


MINUTES NF THE MEETING O0F THE EXECUTIVE COMMITTEE OF

HERSCHEL HELD AT HERSCHEL ON THURSDAY 29 JANUARY 1921

at 5.30 p.m.

PRESENT: Mp R K 0 Wilson - Chairman
Mr T N Charman
Mr P Ecohler
Mre J Heywood

Miss P A Geldard - Headmistress
Mr L C Saxby - Secretary

AFOLOGIES: Mr € J Dettison
Mr R L Gawith
¥r M J Longmore

MINUTES
Minutes of the meeting held on 10 November 1980 were confirmed,

COUNCIL

are had heen considerahle discussion at different times as to
how the efficiency of the Council could e improved. Taking into
account the various views expresged and to assist Council in the
elections at the Council Meeting to be held on 2 February 13980
the following suppestions would be made:

CHAIRMAN - Mr W Marshall Smith

DEPUTY CHAIRMEN - Massrs T N Chapman and P Kohler
CHAIRMEN OF THE COMMITTEES:

Finance/Administration - Mr R L Gawith
Building/Development - Mr G J van Zyl
Eduecation - Advocate M M Marais
Publiec Relations - Mr P Kohler.

Due to other commitments over the next two years, Mrs Heywood was

una.?lg to act as Chairman of the Education Committee during this
period,

Mr Marshall Smith would bhe apnroached by Mr Chapman and
Advocate Marais by Mr Wilson.

It wae decided that the numher of Council members should not be
réduced at this time.

The four members of Council due t» retire this year are Mrs Loggie

and Mr Wilson who were anmpointed by Council and Megsrs Marshall Smith
and Chamnman, nominated by tha Archbishop, all of whom are eligible .
for re-election,

It was resolved that Mr Wilson should act as Chairman for the whole
of the Council meeting on 2 Fehruary to give the incoming Chairman
time to familiarise himself with the position.

Mr Chapman would not he able to attend the next Council meet but
wished to place on record his thanks and appreciation to Mr Wilson
for his work as Chairman while he had been his Deputy.



ARTICLES OF ASSONCIATION

The Articles state that the Chairman is to he elected by Council
at the first meeting after 1 April and Councillors at the A.G.M.
held between 15 and 30 March each year. It was resolved,
howaver, tn elect officers at the first Council Meeting this
year, as has heen <done for some time, to enable the new proposals
regarding the Council to bhe brought into effect.

MATRICULATINN
The Chairman had congratulated the Headmistress on the Joint
Matriculation Doard examination results and had also phoned

Lilian Dudley, a coloured pupil, to congratulate her on her
results.

The Maeting closed at B.u45 p.m.
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HERSCHEL
CLAREMONT 7700
CAPE

HERSCHEL COUNCIL MEETING T0O BE HELD ON

MONDAY 2 FEBRUARY 1981 at £.00 P.M.

AGENDA

1. Apologies
2. Confimation of Minutes of

previcus meeting held on

20 November 19360,
3. Matters arising.
4, Election of Council Memhers.
§. Election of 0ffice Dearers.
6. Constitution of Committees.
7. Headmistress's Report.
B8, Sub=Committees Reports.

9., Any other husiness.



MINUTES A9F THE HERSCHEL COUNCIL MEETING HELD AT HERSCHEL

ON MONDAY 2 FEBRUARY 1981 at 6.00 P.M.

PRESENT : Mr B K B Wilson - Chairman
Mr C J Nettison
Mr R L Gawith
Mre B Hoffman
Mra J Heywood
Mr P ¥Kohler
Mrs M Logpgie
Mr M J Longmore
Adv B M Marais
Mr W Marshall Smith
Mr J E Mudge
Mrs A Snyders
Mr G J van Zyl

Miss P A Geldard - Headmistress
Mr L C Saxby - Secretary

APOLOGIES: His Grace the Archbishop of Cape Town
Mr T N Chapman

M1 E
utes of the meeting held on 20 November 1981 were confirmed.

DEDICATION OF CLASSRONMS

Wrs HolIman renorted that the N1d Herschelian Association had
not met since the last Council meeting., They would, however,
be meeting on Founder's Day, 20 February, when the views of the
0ld Herschelian Association would be ohtained.

ICLES OF ASSNCIATION

v Marais circulated a memorandum pointing out that the
practice of the past had not been in conformity with the
requirements of the articles of associatien. It was decided,
however, that it was necessary to bring the new form of Council
as nroposed at the previous meeting into effect immediately and
therefore elections would take nlace at this meeting as has been
customary over the last few years. Adv Marais would look into
the question of re-writing the articles of association.

Mr Gawith considered that if the number of councillors was to
remain at sixteen we should ensure that all vacancies were filled
to ensure new hlood was bhrought into the Council. For the same
reason section 16 of the articles requiring four councillors to
retire each year should be anforced,

ELECTION OF COUNCIL MEMBERS

WMrs Loggie and Mr Wilson, appointed hy Council, and Mr Marshall
Smith and Mr Chapman, nominated hy the Archhishop,; were dus to
retire in accordance with the articles of association. The
Chairman had spoken to the Archbishop who agreed to the re-
nomination of Messrs Ehn":nun and Marshall Smith. At the same
time he mentioned that the Rev. Ronald Taylor had bheen appointed
Rector of St Savicur's Church and would like him to be considered
for nomination as a member of Council.

It was dacided that Mrs Loggie and Messrs Wilson, Marshall Smith
and Chapman be re-alected members of Council.

The question of the other two vacancies would be left in abeyance
for the time heing.
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ELECTION OF OFFICE DBEARERS

Pue to the time they had tr spend away from Cape Town, Messrs
Bettison and Wilson did not offer themselves for re-election,
nor did Mrs Heywood who had other commitmenta for the next 15
months, but if reguired would offer herself for election after
this perind. The following were elected:-

CHAIRMAN. s o v cessvessses Mr W Margshall Smith
(At Mr Marghall Smith's request,
Mr Wilson continued as Chairman to the
end of the meeting.)

Deputy Chairmen..........Mr T N Chapman
Mr P Kchler

Secretary/Treasurer......Mr L C Saxbhy
CHAIRMEN OF COMMITTEES:

Finance/Administration...Mr R L Gawith
Duilding/Development.....Mr G J van Zyl
EducatioN.ssssssssssssssAdv. R M Mapais
Public Relations.........Mr P Kohler

Mr R L Gawith hoped to b»e able to nhase himself out of his
position as Chairman of the Finance Committee when a suitable
replacemant had heen found.

The Chairman thanked Mrs Heywood for all her efforts while
Chairman of the Education Committee and Mr Cettisen for all the
time he had spent and work he had done as Chairman of the Duild-
ing Committes particularly during the building of the new class-
TOOmS .

HEADMISTRESS'S REPART
The Chalrman congratulated the Headmistress on the J.M.BE. results
and Lilian Pudley, a coloured pupil, on her A aggregate.

As a result of the break in to a school dormitory, the Headmistress
had called for quotations for burglar bars for certain unprotected
windows, and when a second attempt was made, had employed a security
uard. It was agreed that the services of the guard be retained
or the month of Fehruary at a cost of R325 while the building
committee would consider urgently what steps should be taken to
improve security. Quotations of R900 had been received for the
burglar hars and the Duilding Committee was authorised to have
this done, after studying the situation, without referring back to
Council. The girls were congratulated on their cocurage and they
and the House mistress were alsco congratulated on the efficient
way in which they dealt with the second attempt to break in.

The Headmistress confirmed that any girl that passed Std 1X was
allowed to take the J.M.N. examination.

FINANCE PREPORT
r Gaw reported that he was trying to draft new members on to
the committee.

Mr Saxby has heen asked to investigate the reasons for the “‘TZ:
much higher fees paid by pupils in the Transvaal private schools.

Consideration was being given to raising a buildi. .evy on each
pupil to spread the cost of new buildings over a number of years
nns to avoid major fund raising efforts such as the Appeal.
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Certain members of staff were not elipible to be members of the
Pension Fund and means of supplying them with a gratuity were
under consideration.

The following expenditure had been approved:-
Electric typewriter for typing classes (second-hand);
Vacuum attachment for cleaning the swimming pooolj
Pianc for drama denartment - second=hand;

Repairs to rust on the bus.

APPEAL

There was R32,000 still outstanding of which we could expect to
recover about R22,000. Mr Kohler would find out the number of
contributors who still had daughters a2t the School. It was
agroed that the Appeal must be brought to a clcse hefore the

6Nth anniversary of the School in 1982 when Mr Kohler had in mind
celebrations to show what had been achieved and what it was hoped
to achieve in the future. Possibly the drama department would
arrange a spectacular show and the girls with their parents'
assistance, a grand fete.

EDUCATION
Nothing to renort,

RMUILDING REPORT

R quotation of R1224 to build a metal ladder down from the Matric
dormitory had heen received. It was agreed that this quotation
gshould be accented. Cabion and Son's quotation of R451 to lavel
the surround of the swimming pool was also accepted.

The suE;aitiﬂn of installing a PADX had been shelved, but the
possibility that an intercom syetem be installed and the present
Post Nffice switchhoard he chanpged for a more convenient one,
was being considered.

TAX _REBATE

r Longmore had received a letter asking if a tax rebate was
allowable on donations to the School. Mr Longmore considered
this most unlikely but szid he would make further enquiries.

COCKTAIL PARTY
Tt was agreed that a cocktail party, similar to that held for the
senior school staff, should be held for the junior school staff
prior to the next Council meeting.

VOTE OF THANKS

HWr Pettison proposed a vote of thanks to Mr Wilson. He had greatly
admired the manner in which Mr Wilson had performed all his duties
as Chairman and all members have enjoyed working on the Council
during his term of office. Mr Wilson thanked everyone for their
hard work and said he was deeply indebted to all, not forgetting
Miss Geldard and Mr Saxhy.

The Meeting closed at 9.50 p.m.
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HERSCHEL

HEADMISTRESS 'S REPORT

tc the

SCHOOL COUNCIL

Monday 2 February 1981

ENROLMENT
Boarders Total
Std X 17 b5
1X 22 73 (3 classes)
V1ll 11 4a
Vil 7 u7
Vi 10 E7 §1 264 ;
v i 42
1v (-1 L5
111 h 43
p i | B ua
1 1 a3
Suk D - 38
A 1 4o
Pre-Prep - 28 25 31y
a5 578

While in some standards we have been ahle tn accept all who have
applied or, as in Std 1, even still have vacancies, in most cases
tiarﬂ.are now waiting lists. The sresent Std 4 class has a waiting
list of 20!

At the end of this year we shall he losing 17 Matric boarders and
I doubt whether it will bde nossible to fill all these vacancies
without increasing the size of our classes heyond the desirable
24 or 25 (because of the existing eomplement of day girls).
Hopefully, however, this will give us, the extra space we need in
the Senior Z“oarding House while at the Prep. School, I think we
should be ahle to increase the size from the present 1% to
about 20 as planned. We shall need tn plan alterations and
furnishings ete. for the taking over the Rraaant Nursery School
arsa. As mentioned in my last report of 1980 I hope, too, that
something can he done to imnrove the Sick Day accommodation at
the Senior Hostel.

NUMBERS 1IN SUBJECT GROUPS AT SENIOR SCHOOL

As uested I have prepared the following tahbulation illustrating
the division of purils into the various subject teaching groups:-




SUBJECT iSTDh X {5TD 1% (STD Y111 8TD V1l EID Y1 |
ENGLISH ____. ltitii-.-,liitliii&_.-liitil____lEEtZE__+2Etli._l
AFRIKAANS ___l21s22 ___j2we22e23___[22¢23_ __l2ws23__l23e2u_ |
ﬂéIEE----_---Llitliti--llﬂtlﬁtlﬂ---;litlitlﬂ- 22¢19__l26#24 |
PHYS..8C, . [12ee.. ... - RS TI, AR i -:---__“-:___-_1
©- - IS R Y -SRI WO, 2us23__l26+25__|
BIQLoeY . 10417810 119420412418 020000816 L= osoeea :
HISTORY _____ LR - RRUTE R - e 24+23__l26s25._]
GEOGRAPHY ___116_______ SR R o |, [T 2us23__126+25__4
HOME EC. ____ 1,1 ....... - R 8 SR N 26428 __

ART _________J 98 ____li6ef 11342 ___ l2us23 126425 |
TEeTNg. ... 6. .. T R S e
FRENCH ______ 18(«2) __l2s12 RTINS | S G 230+3) .
e R . TRIDRRIR (i, SOSCRNY . ;G s g e

XHOSA________ R Ay &S R R

SPEECH/DRAMA_[ 8 ______ . S I%E ....... Pegn

MUSIC | 1 i 5 : ) | i -

1980 MATRICULATION RESULTS
These came as a plsasant surprise to Staff who had never baan very
enthusiastic about the academic ability of last year's Matries!

Details have already been circulated but I record again the analysis
of the symhol distribution:

HIGHER GRADE !A !E . C o AT e | 5 | G 66 | H
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- |
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PHYSICAL_SCIENCE_ l_-.1--r_i..+_i-_;-___i....,-_--T..--q---+-__
MR s e e I : .

Eﬁ&ﬂ:ﬂ__--_-.__-h{zi_“L._“_a._I_1__“--__i-_--L__-.f..--,-__ﬂ__-

----- o= =
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STANDARD GRADE A B .C . D B | F FF 6 66 | H
’ | ' R s =1 -

AFRIKAAN ' | l

I-—————§—————--—— F— -T— R - --T- |-——4--——-— = +-—-|Il

MATHEMATICS _____ '-é--;iz,..'.z.-.’-5-u+_-,-+--,-___.-__-+_.--_,'r--.
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%I!.'—I ------------ 1|.--_-I----+‘---_+_--*;‘--_- ---1—----;..--- [ ——
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EEEEE&EE!‘-‘— ----------- - - - -— - —— - --h—*-ﬂ-hﬂ-—{---— -—l-F-I—---F-
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seEscH.Aamp oRMMA L1 L2 13 i L.l N S
HOME ECONOMICS | : 1 ' ' ¢ g oi SN
NUMBER OF CANDIDATES ENTERED g 35

Number of Candidates who gained Matriculation Pass = 32
Humber of Candidates who pained School Leaving Pass 3
Numbter cof Failures =

A Agnregates were gained by Clair Grootendorst and Lilian Dudley.
Subject distinctions were gained hy the following girls:-

Dicey (Afrikaans)

Dicey (Afrikaans and Mathematics)

Pudley (Afrikaans, HMathematics and Biology)

Filmer (French)

Sray (Mathematics)

Brootendorst (English, Afrikaans, History, Mathematics and
Physical Science)

Johnson (Speech and Drama)

Moll (English and Mathematies (5.G6.))

Mukheiber (Mathematics (5.6.) and French)

Newton (English)

Scott tTyp{ng!

Sharnley (Typing)

van Hinkirky?ﬂathnnntics (5.6.) and Physical Science (5.G.))

TUBOEO0Y oSECoSNT

It was interesting to calculate subject average percentages for the
E:It twn years. They are as follows (Higher Grade only unless
dicated.):~

1879 1980 13979 1389
ENGLISH 58 63 GEISRAPHY 54 51
AFRIKAANS 58 63 HISTORY 59 60
MATHS H.G. 68 69 ART 64 56
HMATHS S5.E2. 66 63 MUSIC 65 65
GINLOGY 57 53 HOME ECONOMICS 55 50
PHYS.5C. 6B 66 SPEECH & DRAMA 5.G.E65 68
LATIN 67 67 TYPING S.6. 61 66

FRENCH 63 69



4.

The Maths, French, Sneech and Drama and Afrikaans results were
especially pleasing. DBoth Home Econnmics and Art groups had weaker
candidates tha last vear and we did not expect more from them.

The Binlopy and Geography results are samewhat disappeinting: 1
think we are nerhaps attemnting to enter too many girls in these
suhjects on the Higher Grade and the symbols would certainly be
higher if they were taken on the Standard Grade. In scme cases,
however, this is the deciding factor in a pupil's being eligible
for a Matric pass where three Higher Grade subjects in different
grourns are needed.

Kathy Darron I am sad to have to record the death nf Kathy Barron
through a roa? accident on the Saturday just hefore school opened
this term. Kathy was one of our 1980 Matrics who had heen at
Herschel for five years and was well-loved hy her fellow pupils.

A memorial service priecr to her cremation was held at St Thomas'
Church on Tuesday 20 January and most of last year's Matrics

who are here in Cape Town were present to pay their respects.

THE NEED F9R_GREATER SECURITY FOR THE DOARDING HOUSE
AT WIGHT

I Teel we can he tremendously thankful for the escape we had
from what could have been an extremely serious incident. I am
infinitely relieved that no girl was harmed in the incident I
shall relate. iikes

]

In the early hours of l#fk‘Tutldﬂf morning a young Coloured man
entered the hostel through Louise Morrissey's cubicle window
which, although barred, had one har out of place, leaving a space
of about 35em in height. Louise 4id not at first wake up but
Jeneke Post, twe cubicles away, awnke to find the intruder in her
cubicle. She was then subjected to ten minutes' conversation
during which he threatened to kill har if she screamed. He then
left through the same window and Louise woke to see him climbing
out., The girls 4id not renort this till several hours later when
they saw the Senior House Mistress and me after breakfast. The
police at this stage did not hold out any hope of our heing able
to trace the offender. Later that day an additional bar was placed
in the window concerned and I called for gquotations for more
adequate burglar proofing for all our hostel windows. (Mr Saxby
has these.)

At about 3 a.m. on Saturday morning, Louise was again woken by
the sound of someone trying to pet in - umnucceuu?ully this time
hecause of the additional bar. She and Alexa Singer then watched
the man climb on to part of the roof with the evident intention
of getting in somewhere else. The pirls woke the House Mistress
who called the Flying Squad and the result was that the man was
caught while still on the roof! He had on him a dangerous
weapen in the form of a long knife. The police took statements
from the girls concerned and Jeneke identified him immediately as
the same person who had been in her cubicle sarlier in the week.
The police then advised the House mistress that we need a security
guard for the Poarding Housec at night.

A8 a temporary measure therefore pending your further decision,
I have engagedgomeone from the Peninsula Security Guard Service
who started on Saturday night. (The rate charged is R315 per
month. )
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When I raise? this matter at an Exco Meeting last year, I agresd
with the opinion expressed that a night watchman was in a
vilnerable position and often the target for attack. We were
thinking then, however, mainly of the danger from riots or a raid
on the School. I think now we ought to review the situation.
Certainly the girls are relieved at present to know that there is
someone on guard outside. At the Prep. School we should perhaps
rather have an elactric alarm bell system.

SCHNOL CHAPLAIN

We were nleased to welcome Fev. Ronald Taylor, the new Rector of
5t Saviour's, as our Chaplain of Herschel. He has already taken
a8 School Communion Service in our Chapel and given twe Divinity
lessons to aach of the Matric classes.

STAFF

AY the Senior School we have two new memhers of staff, Mrs Hall

and Mrs Feast as teachers of English and Physical Science respectively.
At the Prep. School the new teachers are Mrs Oshorne (Std V),

Mrs Sneddon (Std 1V), Mrs Carr (Std 1l). The position of Secretary
is te he filled by Mrs V Devis when Mrs Hartman leaves us in two

weecks time.

SPORT

Tennis and swimming teams have already been chosen. On Friday the
swimming team came first in a friondly Gala against St Cyprian's,
Ellerslie and Good Hopa. On Saturday five out of our seven tennis
teams won their matches whick was a gool start to the season though
our lst team seem likely to struggle to maintain their place in the
lst League again this year.

CAROL SERVICE AND SPEECH DAY CEREMONIES.

The Carel Service at the end of last year seemed particularly
lovely and I do conaratulate Miss Sweet most warmly on her training
of both Senior and Junior Cheirs. The Speaker at the Prep. School
Prize-Givingz, Mr John Clayton, was far from well on that morning
and yet he gave a fairly amusing, thought provoking address which
was well received by his audience though I must admit I was
personally somowhat disappointed in its questioning the relevance
of his message in the context of Herschel. fit the Senior School
Cercmony Mr fllan Hardie proved an exceptionally able speaker,
giving us, I thought, a most meaningful and worthwhile address
which was enjoyed by tecnagmers and adults alike.

SCHOOL PLAY

Mrs Saffery plans to nresent "An Evening with Noel Coward” in
April or May this vear. Auditions for this have already heen held.

MUNDER'S DAY

This will he held on Friday 20 Fabruary and will again ba
comhined with the Nld Herschelian Reunicon.

P A GELDARD
HEADMISTRESS

Febhruary 1981.



MEMORANDOUM

The practice of the past has not been in conformity

with the requirements of the Association's articles

of association. It should comply with the reguire-
ments of the articles.

Section 16 requires one guarter of the coungil of

sixteen members to retire each year. Thosa retiring
are eligible for immediate re-election by the members
of the Association (not the council) or, for appoint-
ment by the Archbishop, as his nominees. Eight mem-
bers of the council may be nominees of the Archbishop.

The Archbishop is required to notify the secretary
of the Association by the 15th March each year, who
his nominees for the ensuing year, which commences
on 1st April, are. The nominees have to be members
of the Association. The council is empowered to
admit people to membership of the Association. Any
person who is proposed for election, or nominated
by the Archbishop, to the council will accordingly
have to be admitted first by the council to member-
ship of the Association.

By the 15th March each year, nominations of those
whom it is proposed should be elected to the council
must be made. (Section 18). Unless the persons
concarned are already members of the council, the
nominations must be accompanied by an acceptance by
the person nominated, (Section 18).

The annual general meeting of the Association must
be held between the 15th March and 30th March each
year, (Section 32). Fourteen days prior notice
of the meeting is required. (Section 34). At
that meeting, the election of new councillors may

be held if there are more nominations than vacancies.
(Section 19). 1f no election is necessary, the
persons nominated become membere of council.

The first meeting of the council in each year com-

mencing on the lst April must elect a Chairman.
el faiig 24!
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T 1 suggest that a start be made to bring our practice
inte line with the artieles this year. My proposal
is this:

(a) The two longest serving elected mambers
and the two longest serving nominated
members should retire after this meeting.
According to the records I have been
given, they are R.K.B. Wilson and M. Loggie
(elected) and W. Marshall Smith and T.N.
Chapman (nominated).

(b) If it 80 desires, council can ensure that
Mr Wilson and Mra Loggie are re-nominated
as elected members before 15th March 1981.
The Archbishop can be asked to renominate
Messrs Marshall Smith and Chapman before
the 15th March 1981. It is also obvious=-
ly open to any member of the council (all
of whom are members of the Association)
to nominate any other member of the Asso-
ciation who is not a member of the council,
for slection to the council. If it is in-
tended to nominate someone who i8 not a
member of the Association, the council
would first have to admit the proposed
nominega to membership of the Assoclation.

Hf The apnual general meeting of the Assoclation should
bé held between the 15th and 31st March 1981. It
- should be followed afterwards by the first meeting

of the council in the new year commencing on the
st April 1981. At this meeting, the chairman of
council should be elected.

9. There are two existing vacancies caused by the retire-
ment of Prof. Dowdle and the Rev. Eve. I do not know
whether they were elected or nominated members. 1f
the latter, the Archbishop should be asked to nominate
two more pecple before 15th March. 1f the former,
appropriate nominations for election to the council
should be made by the same date.

A\ i“‘rg‘ (o

R.M. MARAIG \

Cape Town
22/1/1981



HERSCHEL
CLAREMONT 7700
CAPE

THE ANNUAL GENERFAL MEETING OF THE HERSCHEL
SCHOOL COUNCIL WILL BE HELD AT
HERSCHEL ON MONDAY 16 MARCH 1981 AT 5.15 p.m.

AGENDA

1. Apologies

2. Confirm Minutes of the A € M hald
on 22 May 1980

3. Annual Financial Statement at
31 December 1980

4, Fix Remuneration of the Auditors
and apprint them for the ensuine
VEATD.

5. fe-elect Colncil Members.
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MINUTES OF THE ANNUAL GENERAL MEETING OF THE HERSCHEL ASSOCIATION

{ INCORPORATED ASSOCIATINN NOT FOR GAIN) HELD ON

MONDAY 16 MARCH 1981 AT 5.15.p.m.

PRESENT. Mr W Marshall Smith. (Chairman)
Mr T N Chapman
Mr R L Gawith
Mrs B-L Hoffman
Mr P Kohler
Mrs M Loggie
Adv. R M Marais
Mra A Snyders
Mr 6 J van Zyl
Miss P A Geldard (Headmistress)
Mr J Campbell (Fepresentétive of Provincial Administration)
Mr L C Saxhy

APOLOGIES. His Grace the Archbishon of Cape Town
Mr C J Bettison
Mrs J Heywood
Mr M J Longmnra
Mr J E Mudge
Mr R K B Wilson

CHAIPFMAN .

In the ahsence of His Grace, Mr Marshall Smith took the chair,
and declared the meeting to he duly constituted.

WELCOME

The Chairman welcomad My Camphell who had bean appointed
to the Council by the Provincial Administration as their
represantative.

MINUTES

The Minutes of the Annual General Meeting held on 22 May 19803
having been circulated, were taken as read and signed as an
accurate record.

ARTICLES OF HEEEIATI&H

It was agreed that in future the Annual General Meeting should
be held during the last two weeks of April and the necessary
alteratirns should he made to the Articles.

ANNUAL FINANCIAL STATEMENTS

The Annual Financial Statements for the year anded 31 Decemher 1980
were tabled, It was apreed that the Accounts and Report he adonted.

AUDITORS

The Auditors, Arthur Young and Company were re-apnointed for the
ensuing yvear. Their fee of R2060 for 1980 was confirmed. A vote
of thanks was propsed to the Auditors for their co- operation in
producing the accounts in time for the meeting.



Iy

ELECTION OF COUNCIL MEMBERS

The election of office Fearers and council memhers made at the
Council meeting on 2 Fehruary 1981 were confirmed.

There heing no further husiness the Meeting closed at 5.25.p.m.

M- N>

- - Ll - " - L
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HERECHEL ABENCIATION
(IRCOSPORATED ASSOCTATION NOT FOR CATN)

hop of Caps Tewm

Bis Grace the Archhia

£J Bettison

MEMEERS OF THE COUNCIL

T N Chapman

Rev I H Eve

R L Gawith
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March 16 1981

REPORT OF THE AUDITORS TO ‘UHE MEMAERS OF
’Iascnu ASSOCTATION ]

Wa have examined the anousl finsnclal statements set out on pages J to 12,

In wiew of the voluntary nature of donations received, we have not heen
able to verlly that all donatlons, other than these donated Ln respect of
pledges mude te the Herachel Appeal Fund, bave besn brought to account,
although we have no reason to suppose that there are any cwisslons,

In our eopinion, except for the eifect of any adjustwments which might have

been required had we been able ro verify donations recelved, the statemmmts

falrly present the vesulrs of operations Lor the year ended Deceaked 31 1980

ad the financiasl positleon of the Warschel Associstion at that date in tha
aet required by the Companies Act.

We da aot express an oplnion on the slatement sat out oa P“"' 13 and 14
bucsune sems of the informaclon Lu In excesa of that required by the
Companies Act and has not been sudited In detall.
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NERSCHEL ASSOCTATION
(Incorporated assoclation not for gain)

FOR THE YEAR ENDED DECEMAER 31 1980

S —— Bl TN i S T W e el

1919

SCHO0L FEES RizA 952 5010 1
KETADNED THCOME/(DEFICIT) i Wie |
foe tia youe | B 926 (s 85)

After taking tato sccount : . . g
ubaidy recetvad fxom the k. L




HERECHEL ASSUCTATION

{INCOUPORATED ASSOCIATION NOT FOR GAIN)

BALANCE SNEET AT DECEMBER 31 1980

Copital omployed

PAID UP GUAIANTEE FUND

RON-DIEBTRIDUTABLE NESERVES

PROVISION FOB. UNFUNDED
BETIREMENT BEREFITS

TRUST FUNDS

SECTURED AND LONCG-TERM
LIABILITIES

FOUR SCHOOLS' TRUBT LOAN

Employed as follows
FIXED ASEETS
INVESTHENTS

CURRENTS ASSETS

Bebtori
Caah un hand and at hank

CURRENT LIASILITIES

Creditora
Feap recelved in advance
Bank overdraflt

MET CURRENT LTABILITES

T T e T

38 553,87
3 B30,07
4 385

16 340,72
970,52

63 5?&,?5

82 BE1,99

516,30

6B4 675,02

683 192,22

B 300,00

4 650,00

116 745,00

BO 676,90
REYS Iﬁhlll

931 610,17
4 650,00

(&0 496,05)

REYS 64,32

31 218

s

:

R
=y
g2

=

|
h.l—

B SR S T

1979

316

614 289

6l4s BOS

fi 630

116 796

Bo 677
RE14 928

925 693
& 850



HERGCHEL ASSOCTATLION
(IRCORPOBATED ASSOCIATION NOT FOR GALN)

GOURCE AND APTLICATION OF FUNDS STATEMERT
FOR THE YEAR ENDED DECEMBER 31 1980

T m——

SUURCE OF FUNDS

Retalned surplus/{deflelir)
for the year
ltema not involving a flow of funds
Peovinlon for depreclation of fixed
ARdels
Reserve for improvements and new
devalopmonts
Provisien (or unfunded retirement
banafits
ww Iinen and curtalns written of[
van on diaposal of f[ixed assets

Fonds derived from operations
Income from Four Schools' Trust
lese bursaries and scholarshipa
Proceada on disposal of assets
Bonstlons recelved, less applisd
Not incoms from Uerschel Appeal
Loan on suspencive sale

APPLICATION OF FUNDS

Fixed anuets purchased - new
butidings, Furniture and ogulpumne
Repayment of long-ters loans

INCREABE/ (DECREASE) 1IN WORKING
CAPTTAL

Represented by

Incroqan/(decrease) 1o cash Tespurces
lﬁﬂflatgfidnuritl!} in other items

= i R T S m

926

1979

(4 0&5)

9 3nl

2y

11 54%

(55 1503

' C O EosL 0%



HERSCHEL ASSOCLATION
{lncorpordated association not for gain)

HOTES To THE FIRAHCIAL STATEMERTS
AT peoEMuER 31 1980

= PN

2.2 Berschel Appeal

N i E—— o

ACCOUNT IMO POLICIES

The accounts hove been prepared on the historic eoat basis and the
Apsoclat lon has adopted the folloving sccounting polivies.

1.1 Fixed ansots
Fixed assets arn stoted at cost less depreciation as deserihed below.
Peprociantion has heen provided aw follows

Land and bulldings - mnot deprecisted

Furniture and equipment - Q0L per annum on reducing balance
Planos - mnot Jdepreclated

Hotor vehicle - 20% per annum on straight line basis

Toalu, linen, curtsins, cutlery, crockery and glassware - no
deprociation is provided but replacements ore written off against
revenue as and when Incurred,

1.2 Income from inveostmonts

Incomé from Insurance refunds sod unlisted investments with the
exception of the Investment In participation honds is credited
to miscallaneoun expenses and all payments made for prizes are
debited to this sccount, The balsnce on this account at the
yoar end is written off.

1978

FON-DISTRIBUTANLE NESERVES

2.1 Amounts received In connoction with
the acquisition or sale of fixed assrts

. Endowaent account 48 451,53 48 451

Donaticns 103 250,06 105 230
Grant from the indostrial fund for ssals=-
tance to private schools in South Africa ‘10 800,00 10 800
Surplue on sole of staff residence 3 443,10 3 443
Jubflee fund _21 443,64 21 464

: RS 3033 )

Appeal fund donations received to date 321 0BG, 16 279 809
Additional funds raised during the mppesl __1 846,30 g L]

322 932,46 281 655
Loas administration expenses : 2
incurred to date k1 460,29 41 138§ ¢

The atate of the Herschel Appeal at
Decemboy 31 1960 was sa follows

Total mongys pledged 353 741,33 360 108
Loan donations recelved to date e
(before deducting expenses incurred) 321 086,16 279 809

Pledgos outstanding m M: ul

= _.n..-_d-.._i..-"l_-.-. sl P L e e _.1...-5..



HERSCHEL AESOCIATION
{Incorporated assoclatlon not for gain)

HOTES T THE FINAMCIAL STATEMENTS
AT DECEMAER 31 1980 (CONTIHUED)

m LT e pr—

1979
2 HOH-DISTRIBUTABLE HESENHVES (CORTINUED)

2.3 The Four Schools' Truat
Share of trust income received [or the year B B22.00 7 928
Lens bursaries and wcholarships [or the yesr 8 175,00 7 064
Legn transfee to accumulated sucplus 647,00 B64

L"':—_'_:I'- E_-

2.4 Sundry donations
- ppaning balance 29 488,96 3% 848
- peceived during the year (net) 2 BE9, 46 2 B36
Laan trandtéy Co dopnatlonn in

. gonnectlon with Uixed asncts g

2.5 Reserve for Improvements and

naw developmonta R2 00 n -
2.6 Recained (nocoma

Opening balance 154 834,31 112 R7S
Retained surplus/{deflcit) for the year 925, 69 (8 B845)
Donation towardas coalt of curtains

written off - - 1 oo
Teransfetd (row The Foir Schoala' Trust

- gurrent year &47,00 364
= prlor years T S __&% 990

TOTAL HON-DISTRISUTABLE RESERVES w

g TRUST FUNDS
Trust funds coaslst of the followiag

W Duncan Bazter Trust Fund 2 000,00 2 ooo
Barsary Fund - 2 000,00 2 000
Butidry Prize Funds 850,00 —bg

4 ERCUNED AND LONG-TURM LIABTLITIES R -
4.1 Conalsting of tha [ellewing

- o Secured -
- Mortgage bonda Erom the South African
Mutunl Life Assupance Boclety

Loan 13058
Loan 6168
Loan 41134 '
Loan 61525 i

Laaga current portion Included iv eredita

'L hﬂﬂ o R T = St M"?’%ﬂ] TIL-_.H;% ll.-"'




HERSCHEL ASSOCTIATION
{Incorporated amsoclation not for gala)

NOTES TO THE PINANCIAL STATEMEINTS

AT DECEMDER 3]

1980 CONT INUED)

197%

&  BECUHED AND LONG-TENM LIARILITIES [CONHTIRUED)
4.1 Continusd
Brought Torvard 111 350,37 113 129

Hedfin Bank Limited 5 354,15
Less current portlom included in creditors] 1 259 BO

& O%4,35

0 Lopg=-torm unpecured =

Pan Anglicon Education Fund 1 300,28 1 657
R116 745 CO El.lﬁ 194

&, 2 Details sre aa follows

88

Cii)

{111)

Secured - loans from South African Mutwal
Life Assurance Society securcd an follows:

Hortgage
Loan Hortgago bond Repayoent
number bond number Repayable coumien cad
13058 Ird 3730 On three menths notice
6168 lat 5001 On three montha notlce
2nd B792 Oo throe months notice
41134 1ot 9073 On three wonths notice
62525 4th 1B145 On an aonuity beeis

ever 30 years 1879

Interost on the above mortgage bonds is payabla
at a rate of 12% per anmum.

The mortgege bonds are secured over land and
bulldings kaving & book valuoe of K851 770,

Secured - the losn fraom Melfin Bank Limited i mecared
by a suspensive sale agreement for the purchase of an
Olivettl accousting machinn, The loss is repsyable
in quarterly instalments of RIL4,55.

Loag-term - The Pan Angllean Bducation Fund lsen is an
unsacured interest free loan repayosbls over approximately
&Y years n half yearly ingtaloents of RIS, 00,

5 THE FOUR SCAOOLS® TRUST LOAN

This unseeured, (nterest-freo loan (s repayable en Aemand ghould
the trustoes of The Four Schools' Trust so decide, E
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HERSCHEL ASSOC LATION
{Incorporuted amsoclation not for gain)

NOTES TO THE FINANCIAL STATEMENIS
AT DECEMPER 31 1980 (CONTINUED)

& PIMED ASSETS

6.1 Frechold land and bulldings ac
cost (mortgeged see note 4.2)
Furniture and egquipment
Motor wvehicla = bus
Planoa

Cutlecy; crockery and
glassvare at nemioal value
linen and curtains

. nt oominal value

Frechold land and bulldings at
cost (mortgaged see note 4.2)
Fumilture and eguipment

Motor vehicles

Flanos

Cntlety, crockery and
glassware at neminal valuoe
linen and curtalns

at nominal value

6.2

{a) Land and school bulldings known e
Herachel School, Herschel Road, Claremont

Coat in 1939 _
Additions since - 1940
1944
1945
1946
1947
1961
1962
19263
196K
1967
1973
1974
1975
1976
1977
1978
1979
1980

Detafle of the Asdociation's Isnd and bulldings are as follows:

Accumulated flet hook
Cost deprociation value
Bl 770,17 - - a3l 770,17
83 929,30 57 189,30 36 740,00
5 287,44 5 287,55 - =
3 559 .95 09,095 2 &50_ 00
BI95 fih 61 176 6 031 160,17
200, 00
25¢.00
E1810,17
19769
BE? 558 - 887 558
82 587 48 622 33 965
5 287 & 217 1 070
3 550 900 i 630
RIBSSZ . 33133 925 20
200
230
R923 693
85 455,17
14 841,85
B4s, 51
= -233,50
§ 192,54
1 471,36
796,00
14 014,39
10

e

£f

-

sfeR.siy
fﬁﬁ§=' ;
#F2ER=

B

L



HERECHEL ASSODIAT ION
(Incorporated assoclation not for galn)

HWOTES 10 THE FIMANCIAL STATEMENTE
AT DECEMBER 31 L1980 (CONTINUED)

N e N i o — = — e L ———— - ad P

h FIXED ASSETS (CONTIMUED)
6.2 Coatinued

{h) Land and school buildings kmoun as The Hill, Kenmar
Crescent, Claremont. The land and buildings were
purchased in 1954

Cont 57 00D, 00
Additions since - 1955 25 189,53
1956 1 64B, 34

1958 34 520,03

1959 3 502,95

1960 211,69

1054 2 000,00

1965 14 951, 54

1966 133,00

1965 39 392,00

1972 1 208,23

1973 1 845,12

1974 ' 63 30,08

1975 16 743,23

1976 1 811,00

1937 116,04

Ri63 547,81

TOTAL COST B8S1 270,17

6.3 The movaliles of the apeoclation have been secured by
general notarial bond for R6 OO0 as collatoral security
« for the moctgage bonds,

1979
T IRDET FUND THNVESTHENTS

7.1 Lieted lsvesimente - at conl
1 000 5%A comuletive proference shares )

Ir Meaniea Consolidated Woldings E..2.000,00 - T
Harket value 4 I__mﬂ , B 310
200
300
50

7.2 Dnlistad Lnvéstments - at cost

13 paid-up indefinite poricd shares
In Bouth Afrlean Pormanent Bullding Ny
Boriety . 200,00
3 pald-up fudefinite peciod sheres
in fiouth Africean Permapnent Mhitual

Bullding and Investment Soclety ‘300,00 -
I pnld-vp indefinite poriod sharea Y
In Jehannenburg Bullding Seclety 50,00 _
RIOU spotial. cepodll at Capo al
: food Hope Savings Rank ) 100, 00 :
, " Rl 00D Syles Partlicipation Bonds 1 000,00 1 000,
) Wl O Board of Executors : = . )
Fhda - Participation Bouds - 17000,00 ..!....;M
S e | Taeom  x 2w

LlL = g B - S R e ekl Wi
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MESSCHEL ASEOCIATION
f?_l._lt:ﬂ-cpurnhﬂ assoclation not for gain) ]

ROTES TO THE FINAKCLAL STATEMEWTS
AT DECEMEER 31 1980 (CONTINUED)

7.2 Ualisted investments — ot cost (continued) . ' : v
G e foeca | N T SN
' ~ Gouncil’s waluatfon .

o
e
i

s




HERSOHEL ABSOCLATION

(INCORPORATED ASSOUIATION KOT FOR GAIN)

DETAYLED JHCOME STATEMINT FOR THE YEAR ERDED DECEHMEER 31 1980

HOT FORMIEG FALT OF IHE ANNUAL FINAMCIAL STATEHENTS

THC oM

Foos
Tuftion and board
Extra b jects

Registratlion fees
Lunchan

Hent recglved

Subaidy - Daparcwent of
Eduoa b Lon

Bundry revanue

Bad debis rocovered

FXPEREES
Balariss of staflfl

Teaching

Hen=teaching

Dfffoce wtafl

Special subjocts and services

Wagns of domestic mtafll
and gardénecs

Trovislona

Erand

Butter

Fish, frult, vegatablas
and egpe

Groceriesn

Moat

Milk

Domeatic chargen

Electricity, gan, coal
and oll

Genarsl walntesance
Laundry

Miscellansous auppllion
Hatar

Sport requisites
Proparty charges
Crounds

Mockey fleld and tesmiz courte

(Ganatal saintenaace

Nates and wuniclpal servicos
Swluming pool expeoges and
Improvesvnls

Carrled forward

561 004,75

33 946,75

e — - L

574 931,50
2 134,00
10 859,70
1 500,00

38 600,00
7 312,60

207,18

393 757,52

320 016,00
28 B5%,10
24 832,00

20 053,332

39 614,88

41 230,03

2 699,37
1 599,54

16 368,82
6 419,33
8 579,27
5 363,50

32 188,16

14 860,82
6 151,74
4 115,65
& 150,06

2 906 A%
910,84

26 126,48

2 807,30
757,09
& 791,20
122,85

17 048,04

637 964,98

N523 827,91 B637 964,98

1979

465 355

353 477

443 230

278 556
28 783
23 223

i2 658

26 099
36 Lz

2 741
1 422

14 733
5 698

5 078

27 778

500 821
2 285
8 102
3 715

6 155

110

521 939
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- HERSECHEL ASSOCLATLON
- (INCORPORATED ASSOCIATION NOT FOR GALM)

DETATLED INCOME STATEMENT FOR THE YEAR ENDED DECEMBER 31 1580
NOT FOUMING PARY OF THE ANNUAL FINANCIAL STATEMENTS Eﬂmmm:

———— =

= e ———— = —— — L " e o el =

M“ﬂnm and curtalns

written off
=lin dupﬂui of fixed assets

1979

Brought forward 513 827,91 637 964,98 451 164 521 939
EXPENSES (CONTINUED)
Adisnistration 25 035,80 25 oo
Advertising for seaff 1 194,37 795
Auditors' resuneration 2 060,00 1 800
Bank charges : 577,34 A7
Bad dobts written off 111,61 1 370
Clhes materials 8 431,98 9082
Miscellancous 5 315,19 5 433
Postagea nnd telegrama 624,91 &45
rinting and atationery 4 058,11 2 959
¢laphone charges 2 197,15 | 845
Motor vehicle axpanses .
Contributiong
Provision for unfunded vatirement
hluﬂ.ur ;
Pension Fund
loymant fnsurance fund
M!lqﬂ. pl'ﬂiﬂl.
!nntu: b _
L muw bond 13 739,90
o mrlll:i!l'. - 2 ﬂll H -
ﬂ'ﬂ_t__.ﬁ_ﬂ ! l i -
r  for depreefution on
fined nnu




HERSCHEL
CLAREMONT 7700
CAPE

. A MEETING OF THE HEPSCHEL SCHOOL COUNCIL
WILL BE HELD AT HERSCHEL ON
MONDAY MAFCH 1981 at 5.20 p.m.,

AGERDA

1, Apnlnries

2. Confirmation of minutes of the meeting
held on 2 February 1981

3. Matters arising
4, Committees reports
. 5. Any nther husiness



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

: HELD AT HERSCHEL ON MONDAY 16 MARCH 1981

AT 5.30.p.m.

PPESENT. Mr W Marshall Smith {(Chairman)
Mr C J Bettison
Mr R L Gawith
Mrs B-L Hoffman
Mr P Kchler
Mrs M Loggie
Adv. B M Marais
Mr T H Chapman
Mrs A Snyders
Mr G J van Zyl
Miss P A Geldard (Headmistress)
Mr J Camphell (Represantative of Provincial Administration)
Mr L C Saxhy (Secretary)

. APOLOGIES.

His Grace the Archhishop of Cape Town
Mrs J Heywonod

Mr M J Longmore

Mr J E Mudge
Mr R KB qillnn

HE!E%ES
nutes of the Council meeting hald on 2 Feblruary 1981 were
confirmed.

CLES OF ASSOCIATION
v. Marais ha & matter in hand. He also agreed to investigate
how the membership of the Council was affected by the appointment
of a member of the Provincial Administration tc the Association's
meetings.

ELECTION TO COUNCIL

The Rev. Ronald Taylor was elected to the Council to fill the
vacancy caused by the Rev. Ian Eve's resignation.

COCKTAIL PARTY

Due to the change in time of this mnatin; it had not hean nosaible
to have the party for Junior School staff as had heen proposed.

It was agreed that a party would be arranged after the next
Council meeting on 18 May 1981.

DEDICATIONOF CLASSROOMS

Mrs Hoffman nresented a renort from the 0l1d Herschelians Annual
General Meeting. It was agreed that the 014 Herschelians at their
Annual General Meeting would from time to time recommend carefully
selected names for plaques to he made and postioms¢ in srecific rexrs
where teachers used to spend their time or, if this was not practiecal,
then their plagues would he placed on a particular wall. The

01d Herschelians would e responsible for the cost nf the nlaques.
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HEADMISTRESS' & REPORT

The Schocl is experiencing great pressure for places both in the
Boarding House and in the SChral, often for several years ahead.
Most girls proceed from Standard V to the SEnior School with the
result that we cannot accommodate girls from other Junior Schools
nor can we guarantee places at StandardVl for girls hooked in several
years ahead.

It was agreed that the Education Committee would discuss a poliey
in this repgard. A special Suh=Committee would he formed consisting
of members of the Building Committee together with Mrs Davies and
the Headmistress to consider what was required when we take over
the Nursery ®chool premises. Thie Committee would then discuss its
findings with the Finance Committee prior to submitting a final
report to the Council.

A member of the non-teaching staff was leaving after giving one
months notice, which was proving inconveniant.

Adv, Marais agreed to draft a letter of appointment, making two
months the peried of notice, for use in the future.

FINANCE REFORT

Mr R Peters and Mr J B Millar had agread to serve on the Finance
Committee.

Mr Saxhy would he visiting Johannesburg during March and would
discuss with Mr Robb, the Business Manager of 5t Andrews Girls
School, the differences between our operating costs and thairs.
The Building Committee was to he asked for a plan of our needs for
the coming few years.

Advice is being sought regarding a fund to make pensions or gratuities
available to staff memhers who cannot join our rension fund.

The purchase of a photocopier is heing investigated, one prahlem
being that of controlling excessiva use af the machine.

My Camnbell advised that he had arranged with the Education
Department to send the School a copy of the new salary scales

as soon as they were availahble. He also confirmed that the subsidy
was being increased from R100 to R1UD ner eligible pupil as

from 1 April.

EDUCATION REPORT

If increases in teachers salaries are as hig as suggested, it
may be necessary to reduce staff and to ensure teachars have

a full work load. These and other items were heing investigated
and the findings would bhe reported to the Council.

Mr Kohler pointed out that the Appeal had supplied the material
requirements of the School and suggested that the Council now
holds a meeting to discuss how the School can offer the best
education. A report would precede such a meeting. This was
agread.



BUILDING FEPORT

The Puilding Committee had co-opted Mr Preiss and “r Haldane.

Mr Bettison joined the meeting at this print and offered his apologies
for being late due to a nreviocus meeting. Mr van Iyl presented

the Building Committee's remort and it was apreed thats

1) A fire exit for the Flue dormitory be established.

2) An additional fire siren be installed.

3) A sten ladder purchased.

4) A fire alarm initiation point accessihle to the night

watchman estahlished.

5) Two loud hailers nurchased.
It was estimated that the ahove would cost approximately R1000.
Itwas also agreed that we nurchase a nightwatchman's clock system

at R500,

After discussion it was decided that we should emnloy our own
nightwatchman and if this should nrove unsatisfactory we could

revert to a security comnany.

TIME OF MEETINGS

It was resolved that meetings would he held at 5.15.p.m. in future.

SIGNING POWERS

New mandates were required for signatories on Barclays Bank,
S.A. Permanent Building Society and Allied Building Soclety.
It wag resolved that any two of the following he authorised to
sign on behalf of the School on the ahove accounts:-

Mr Marshall Smith, Mr Longmore, Mrs Loggie, Miss Reldard and

Mr 5“!"?!
The meeting closed at 6.50.n.m.

‘6“‘“*%““’ L DR

CHATEMAN DATE
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EFORT ¥ g5 ANNUAL GENERAL HEETING ONF

FRIDAY, 20TH FHBRUARY, 1981 CONCERNING THE DEDICATION OF
SSROOMS TO IMPORTANT STAFF

Thers were thres proposals submitted and voted upon:

A. That plagues should be made and positioned in specific
rooms wheres teachars uged to spend thelr time and any
teachars who did not have a specific room (like the
Science Laboratory or Music Room) would have their
plaque placed on a partioular wall in the achool.

B. That there would be a Merit wall which would be at the
entrance to the hall near where the Headgirl's board
is situnted.

€. 'That apecific rooms would be called after staff.

Proposal A was unanimoualy accepted by all Old Herschelisns present
at the meeting and is representative of ouwr feelings. We would start
with plagues in honour of Miss Willis end Miss Robinson and any

0ld Herschelians would be free to nominate staff of their chosing.
Migs Willis' plague would be put up in her old music room and

Miss Robinson'as in the old sclence laboratory. New proposala for
staff I think should include Matron Nellie Johnson and Miaas Joyce
Way and Dr. Barbara Silberbauer.



HERSCHEL 4
HEADMISTRESS'S REPORT

TD THE SCHOOL COUNCIL

MOMDAY 16 MARCH 1981

SCHOOL ACTIVITIES

Sport has plaved a major part in our school activities this term and

we are proud of our team players - especially the Under 15 Tennis team,
who won the Inter- Schools' tournament last week and our Swimming team,
who won the Inter- Schools' Gala this Saturday for the second successive
year ( competition with Rustenburg beinpg particularly keen - in
spectators' singing as well as team swimming! ) My sincere thanks go

to Mrs Hudson and Mrs Goosen for all their hard work and the enthusiastic
lead they both give to the girls. In the Junior Schools' Gala Herschel
came 4th, and the Junior tennis is to b»e played later this week.

Mrs Gray alsc deserves commendation for her good work with our Prep,
School teams.

.'I'IEathilu Mrg Saffery has heen rehcarsine regularly for the School
production " An Evening With Noel Coward " to he staged in the Claremont
Congregational Chureh Hall from 29 Anril to 2 May. We hope to invite
the parents of Matrie Pupils to join the staff on 30 Anril for a light
supper in our School Dining Hall hefore proceeding to the play.

On Thursday this week the Senior School staff will “e meeting with the
narents of Standard V1 and on the last Monday of term two meetings have
heen arranged for parents of Kindermarten and Standard 1 pupils.

STAFF

New staff members have settled in well with the exception of Mrs Osborne
in Standard V wheo nroved an unsuitahble apponintment and was asked to leave.
We are sad to he losing Mrs Olivier from Standard 1 at the end of this
term, and I am at present alsc advertising for a Nursing Sister, or
House Mistress with nursing experience, to take charse of Sick Bay from
next term, as Mprs Harrington has unexpectedly piven notice. I should
.hu prateful for any sugrestions of people whom you would consider
suitahla for this position.

PREFECTS

Our Head Girl, Kate Saunders, in her quiet, gracious way is ziving Ennﬂ
leadership to a Prefect “ody that has some strong persconalities on it.
Our weekly meetings tend to he pretty lively occasions and I am certainly

not left to do all the talking!
ENROLMENT

We are experiencing at pressure for places both in the Boarding House
and in the School, often for several years ahead. Now that the Prep.
School classes have their full quota of day girls, since nearly all girls
proceed to the Senior Schrel from Standard V, it means that we are no
longer able to accommodate girls from Mickelfield or other Junior
schools, and this is nauni:i gsoma disapprintment. Nor are we abla to
guarantee places at Stand Vl level for people whe hook their

daughters several years ahead, since their acceptance must he
dependent on Standard V cancellations.
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The Educatinn Sub Committee might well like to consider a general
policy in this regard.

FOUNDERS' DAY = OLD HERSCHELIANS' REUNION

We had an excellent turn-out of hoth parents and 0ld Girls at the
Founders' Day Serviea at 5t Saviour's and also at the Tennis party
and School luncheon afterwards. The 0ld Herschelians' Annual General
Meeting was held in the Libhrary after lunch.

PASSIONTIDE AND EASTER MUSIC

A special School serviece of Passiontide and Easter Music will ke
held an Thursday 16 April at 10.00 a.m. at St Saviours Church.
Parents will he welcome to join us for this.

TAKING OVER PRESENT NURSERY SCHOOL PREMISES:

( EXTENSION OF PREP. SCHNOL DOARDING HOUSE AND PRE-PREP ACCOMMODATION)

It would seem advisarle to have a special sub-committee responsible
for the neccessary alterations, furnishing and general plans.
I feel a start should soon he made ~»n this.
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HERSCHEL SCHOOL COUNCIL

Report of Building and Facilities Sub Committes,

Composition ol Commiltes

For 1981 the committee members will be messrs J Bettlson and

i Wilson together with two new members. The new members are
both Prep School parents. Mr Prelss is a Quantity Surveyvor and
i8 employed by Besterecta. Mr Haldane is a civil engineer self
employed as a building consultant.

Prep School Gate

A prep school parent drew our attenton lo the very Inadeqguate
arrangements for pedestrian necess o the prep school, The
gate is being modified by Mr Park and his erew to allow for
gimiltaneous nocess of cars and pedestrians,

Boarding House Security

A sub committee of the bullding and facilities sub committes handled
this matter., Mnajor R.A. Gibbons, late of the Selous Scouts, an
expert socurity consultant, was co-optad to nssist on this matter,
He visited the school on a number of ccoaslons, Including one night
vigit, He consulted with Mr Park, Mr Saxby and the Headmistross
on a number of ccensions. A meeting was also held with Penlnsula
Security Ouard Services.

Major Gibbons' recommendntions are summarized below:

X, 1. Fire represents a far greater threat to the safety of the
girls than does any Intruder,

2, That the fire escape routes and procedures be re-vamped.
That practise fre drills be frequently undertaken and that
certain physical changes be effected., The changes are

n) A fAre escape be provided for the atte dormitory (already
previously approved and in hand)

o) A fire exit for the blue dormitory be established on the
ground floor near the hall entrance,

¢}  Additional flire siren to be installed

d) Step ladder to be placed on bridge crossing matric quad

@) Fire alarm inidaton point to be established at point
nocessible to nlght watchman

[} Two hand hailers be purchased as fire equipment

g) An Intercom be eslablished between the Headmistress,
the Housamistress and watchman,
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3, The security aspoect be dealt with as follows:

a) The services of a watchman be retained (preferably
with n dog)

b} That the fence between the park and the school be
repaired and improved,

¢} That an additdonal external light ba fitted on the
sohool wall facing the park

d} That Mr Park continues with his burglar proofing
program,

We at presant employ a night watchman ex Peninsula Security
Guards Pty Ltd. He costs R325, 00 per month and we fead him
one meal, He will not be employed during the long school
vacations., Annual cost will therefore be approximately R3250,

Il we employ our own watchman he will cost +- R1680 per annum.,

A standin for one night of the week will cost an additional R540,
Total annual cost will thus amouant to R2200 and we will leave an
addidonal lnbourer during the vacations when guard duty will be
undertaken. In erder te ensure that the walchman does his rounds
correctly we recommend the purchase of a night watchman's clock
system at R500,
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FIRE EVACUATION ORDERS

Upon discovery of a fire - iniHate the fire alarm

upon

hearing the Fire Alarm

1. Ensure all in your dormitory is awnks and aware of the emergency
2. Pul on shoes

3. Collect n blanket or jersey

4. Procead down your main route and out of the building IF:-

5. Your main route is blocked by fire, theu proceod down your
alternate routs

6, Move quickly but do nol run

y Stay calm

8. Rendevous on maln lawn

- Roll Call '

10, Awnlt forther instructons .

- -



EVACUATION PLAN

Dormitory No 1

Main Route - Exit C
Alernative Roule - Exit G

Dormitory Ro 2
Main Routs - Exit E

Alternative Routse - Exit D

Dormitory No 3

Main Rouls - ExitB
Alternative Route - Exit F

Dormitory No 4 & 5
Main Routa - Exit B
Alternnive Route - Exits Fl and F2

Dormitory No 6, T&k 8

Main Route - Exit B
Alternative Route - Exit A

Dormitory No 8
Main Roule - ExitC C
Altarnantive Route - Exit B
Durmitory No 10

Main Route - Exit C
Alternative Route = Exit B

Dormitory No 11

Main Route - Exit C

Allernative Route - Exit D




Dormitory No 12

Maln Houle - Exit C
Alternative Routs - Exit E

Dormitory (Overfow)

Main Route - Exit C
Alternative Route - Exit E

Dormitory Sick Bay and Ward

Maln Route - Exit C
Alternative Route - Exit D




SECURITY AND FIRE EVACUATION SURVEY

HERSCHEL SCHOOL

The writer, Major R.A,. Gibbons, at the request of, and together with
Mr Gerrit van Zyl, ellected a securily survey at the school premises,
the area of Importance being the Boarding House, [t became apparent
at the outset that whilst the protection of the girls against an inbruder
necessitnted this survey, a real danger in the form of a fire hazard
emerged, We propose therefore to deal firstly with the security aspects
and then the fire hazard,

1. BECURITY

1.1

1.2

1.3

Please be advised that no bullding or premises can be made
socure agnlnst entry [rom a determined nnd clever intruder.
Barred windows, locked doors and fences do not themselves
stop an Intruder, but they do slow him down and this together
with the ensuing noise caused by forced entry, should alert
either the occupants or the night watchman, enabling them lo
raise the nacessary alarm.,

Access to the school ground s easy and Is not denled,
generally speaking by fencing or gutes, The security fence
along the boundary with Claremont Public Gardens Is in a
bad state of repair; the park of course provides an easy,
concealad approach,

Recommendations

The [ence o be repalred or replaced, Including the barbed wire
overhang., The [ence must be secured into the ground to o
depth of not less than 0,5 of a metre,

Windows and doors ,

Mr B, Park is preseatly Installing huritu bars on likely and
accesslble windows and doors and duplicating mortce locks
with padiocks on bolts.

Hecommendatons

Mr Park to continue with, as an on-going exercise, the Inatalling
of the necessary burglar bars. We further suggest that checks
ba carried out from time to time ensuring thal the burglar bars

are frmly fixed.

The padlocks placed on doore will give added security. Itis
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vitally Imporiant that i the doors are covered with two
locking devices, BOTH keys are placed within the glass
covered box placed next to the door for that purpose, In
the event of a fire with both locks wraed and only one key
avallable, the result would be disastrous. This matter is
covered In detall under paragraph 2.

Lightdn

On the night of 18th February 1981 at 20, 30 hours, Mr van
Zyl, the writer, and the night watchman, James, spent

approximately one hour checking and inspecting the lighting
nt the achool, The following observations are recorded:

aj There Is o security light situnted on the eastern side
of the school facing onto the Claremont Publie Gardens,

This light was not switched on, and Is a particularly
vulnarable area and wna In darkneas,

b} The electrical distributdon board altunted on the wall In
the 5. E. corner of the matrie quad. mext to the manua'ly
operatod bell affixed to the wall) |8 not locked., Wo were
ahble to render considorable portions of the school into
darkness, including the dormitories, by switching off the
roquired switch,

el A Moodlight |s sluated on the West side of the school
meing onto Herachel Road, which was not switched on,

d) The area basically, whoere the security fenoe meets the
swimming pool, Is a particularly dark area further
aggravated by shrubs and bushes growing inside the fence,

Recommendations

a) This light at night be switched on, giving considerable
Mumination W the East side of the school and the
security fenco, 3

ba) The electricity distribution board deor certainly should
be locked and the key placed inside the school buflding,
in close proximity to the board.

2) This Noodlight at night should be switched on, thus
affording greater illumination o the West side of the
achonl,
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Weo recommend a Noodlight be Installed on the wall at this
point, facing towards Claremont Garden Park, {lluminating
the security fence and the area adjoining the park., The
shrubs and bushes are an ald in the darkness and afford
concealment and as such, should be removed,

HNight Watchman

The night watchman, James, I8 employed by Peninsula Security
Guards (Ply) Ltd. who In turn are retained by the school to
guard the premises, James' tour of duty is from 18, 00 hours
to 07,00 hours, seven nights a week. His instructions are to
patrol the confines of the school. He has access to a small
office equipped with a telephone, Upon any emergency, his
orders are to telephone his office, He is visited twice a night
by a suporvisor. He I8 further equipped with a knobkierrie,
torch and of course, wears a undform. He is pleasant,
intelligent and appears capable of carrying out the task of a
night watchman. In discussions with him and from our observations
we recommend the following:

a) That he be given & whistle attached to a lanyard, Should he
be patrolling by simply blowing his whistle and shining his
torch he will have alerted the occupants of the school and
mostl cortalnly have coused the Intruder to flee.

bj  James' wreh is not sirong enough and he should be issued with
a more powerful orch giving a lenger beam,

¢} In his office he should have the name and telephone number of
the resjdont house mistress, so that he can communicate with
her should he require to do so ( and vice versa).

dj Fire Alarm. Tha night watchman should have an alarm
initiation point close to his office. As a standby system
he should be Instructed to manually ring the bell affixed
to the wall situated in the 5, E. corner of the matric quad,

e In the event of James being replaced due to sickness, holiday
ete, Itis imperative that the reliel watchman be briefed fully
in the procedures as laid down by his employees and the above-
mentioned addidonal requirements of the school.
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COMMENT

Jumes is NOT a guard, A guard s armed and as such {8 physically and
technically equipped to aggressively protect his area of responsibility.
James |s deflned as s night watchman which implies simply that.

- he Is nwake at night whilst the occupants nre sleeping,

- his job is to ohserve and raise the alarm so that the ocoupants
are forewnrned and can react accordingly.

- the knobkisrrie is for his own protection.

- his assetis are that he is awake, he has the ability to see and

hiear and to ralse the alerm.

Humans however, have certaln limitatons in that their senses are im-
paired nt night, certainly If on duty for a long time. Consideration
should be given to a walchdog accompanying James., This dog Is
merely an imgrovement on James' senses being nble to see and hear
an Intruder far more effectvely than a human. Also the third
dimension, that of detection by scent.

Wo reltoraio the word walchdog as opposed o guarddog.

ﬁ"‘lq’“jiqlllllﬂ
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FIRE ALARM/EVACUATION

A tramendous amount of Hme and money {8 spent in installing and introducing
flre alarma, fre extingulshers, sprinkler systems, all mere often than not,
al the instigation of the Insurance Company who Insures the premises.
Mecossary yes, but If only a [raction of this ime and effort waa utlized In
writing up and pracsing geod, sound fire evacunton drills, so many
tragedies would be avertad.

Firefighting is a sclence carried oul by professional, dedicated and well
equipped men who understand the existing and polential dangers of the
different types and causes of fire, the very real danger of death by sulfoontion,
so often overlooked by the layman, [t is obvious then, that unless a fire is
eaally extinguished by merely stamping it out, or by the quick use of an
extinguisher, the girls do not attempt to fight the fire but rather inltdate the
alarm and proceed o evacuale the buildings Immediately,

Annexures A, B and C atinched

2.1 Fire Alarm - To be read in conjuncton with Annexure A,

There are three [re alarm inlHadon pointe sltuated within the area
of the boarding house (see Al, A2 and A3), they electronically
nctvate two sirens (see Ad and AG)j, In the event of a power failure
there is no atandby fire alarm syslem. The school is well equipped
with fire Hghting npparatus such as extinguishers and hoses.

2.2 Hecommendations

nj A further nlarm initintion point be installed in close
proximity o the night walchman's olfice, so thal
in the event of a fire belng discovered by him he
can ralse the alarm immeadiately. | ses AB ),

b) A standby fire alarm system be Implimented (In case
of power [ailure ete). We suggest a bell similar to
the one fixed to the wall in the 5. E. coraer of the
matric quad be installed in a central position, say In
dormilory 10, (sec AT ).

4] That the bell situated in the 8, E. curner of the matric
matrie gumd be the standby manual nlarm for the night
witohman and that he be {nstructed to this effect.

i} All doors or windows that form part ol the evacuation
roube and are fitted with two locking devices must
have two koys (which Mt those locks) placed within
the glass covered box sited next to the door for that

purpose,
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h)

1)

i

k)

h

The window, presently sealed, situated in the 8. W,
corner of the boarding house at ground level, be re-
designed as a fire exit with the necessary key keys
being placed alongside, secaled In a ginss coverad
box., (sea AH),

An aluminium ladder ba attached by & chain to the
parapet on the opan baleony, allowing the girls to
descend to ground level from that point, {sea AB),

An Intercom system be Installed connecling the
Headmisatreas with e House Mislress and the maln
dormitories; possibly the night watchman's office
as well,

At least two loud hallers should be obtained; one lo
remain In the Headmistress' residence and one to
remain In the Housemlstress' residence. At least
one torch per dormitory beissued to the senior girl

in that dormitory. These ilems are to be regarded
ns fire escaps apparatus and must not be removed for
any other purpose.

A lurther siren be installed on the western wall of No 1
dormlitory, thus ensuring a louder and more audible
volume (see Al0).

An acourate nominal roll of each dormitory must be
maintained by the senfor girl responsible for that
dormitory and a master copy should be maintalned by
the housemistress. Any alteration to the nominal roll
fs to be nodlied to the Housemiatress, who will amend
her copy Immedintely and visa varsa, The Importance
of malntaining an accurale and up to date nominal roll
cannot be over emphasised. The vitml Ume and indeed
the exposure lo danger,aken up looking for a girl who Is
in fact on leave, or transfered Lo the ailck bay, due to non
entry on a nominal roll, is of course ummphhﬁ.

A fre evacuation plan be drawn up with a main evacuntion
route for each dormitory and an alternantive route shown.
A suggested plan showing the routes |s attached. (see
annexura B,

A preclse, simple sel of arders on whal to do when the lire

alarm I8 activated, be drawn up, The sequence of ordars

to be logieal, allowing for concurrent and uniformed activity

ensuring swift and safe evacuation of the buildings. A
suggested orders format I8 attached, (see annexure C).

’J’-a-q--.-v-
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CONCLUSION

That we are able to consbructvely comment on either the securlty or
fire aspect of Herschel School ls due to the fact that a lot of thought
and hard work has already taken place. The recommendations put
forward In this survey, should be Implemented as soon a8 posaible,

We wish to thank the Hendmlstreas Mlss Geldard, Mr Saxby and
Mr Park for thelr co-operation and assisiance.

MR G J VAN ZYL MAJOR R A GIBBONS

FEBRUARY 1981



HERSCHEL
CLAREMONT 7700
CAPE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD
- = Prn!

AGENDA

1. Apologies.

2. Confirmation of minutes of the meeting held
an 16 March 1981.

3. Matters arising.

4, Headmistress's report.

6. Reports from committees.
@c. Any other business.

The meeting will be followed by drinks at 6.45p.m.
in the Headmistress's lounge to enable the Council
members to meet the Preparatory School staff,



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL 33

HELD AT HERSCHEL ON MONDAY 18 MAY 1981

AT 5,15.p.m.

PRESENT. Mr P Kohler (Chairman)
Mr C J Bettison
¥rs B=L Hoffman
Mrs M Loggie
Mr M J Lonrmore
Adv. R M Marais
Mr J E Mudge
Mrs A Snyders
Mr @ J van Zyl
Miss P A Geldard (Headmistress)
Mpr J Campbell (Representative of Provincial Administration)
Mr L C Saxby (Secretary)

APOLOGIES. His Grace the Archbishop of Cape Town
Mr W Hanhall Smith

Mr T N Ch
‘. Mr R L Gaw th
Mr R K B Wilson
Mrs J Heywood
MINUTES

Minutes of the meeting held on 16 March 1981 were approved.

ARTICLES OF ASSOCIATION
vocate Marale ha a8 matter in hand.

ELECTION TO COUNCIL

The Rev. E Taylor had been approached tn fill the ﬂacuncz on the Council
but had deeclined. He would however, be available to advise the school

on religious matters, and remain the school chaplain, though he no longer
taught at the school. Thae RFev. I Eve was returning to Cape Town and it
was decided to take no action to fill the vacancy on the uncil until
his return.

wﬂﬂ"}:‘!ﬂ S5'8S REPORT
ress expressed the appreciation of the academic staff for

thair increases in salary. At the same time she felt non academic salaries
and wages should be leoked at in line with academic salaries. Mr Gawith
had advised her that consideration was being given to these salaries and
Hﬂgia and in the meantime authorised higher salaries in certain cases where
difficulty was being experienced in attracting suitablé applicants.

Mrs McGivern a Maths teacher was leaving and was not being replaced.

Mr Bettison expressed concern that this might be detrimental to the pupils.
Council had asked the Headmistress to ensure teachers had a full work load
and this she was trying teo do, subject to it not adversely affecting the
pupils. It was agreed that the Headmistress together with the Education
committee, would keep a careful watch on the progress of these mathematice

pupils.

The Headmistress had had to expel one girl and suspend ancther to the end
of term for petty theft. In the first case the girl concerned had g;gﬂid
unsatisfactory in several ways over a fairly long period of time.

second case was a first offence and it was felt that the School could help
the girl. The Headmistress was commended for her handling of the two cases
and her action approved.

The Chairman thanked the Headmistress for circulating her report se that

it eould be studied béfore the meeting.
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FINAMCE COMMITTEE

o Favenua an xnenditure account for the first term, and the financial
report had been circulated, tegether with a copy of the accounts for the
yaar ended 31 Decemher 1981.
In spite of raising the fees and the additiop@l revenue. from the
nrovineial prant, the cost of the increased academic salaries would reduce
the anticipated surmlus for 1981 from R22,500 tn ®14,500.
Work would start shortly on the 1982 Budget and Plan Snd Committee
Chairmen were renussted to give thought to any matter likely to have
impact on them.

HERSCHEL APPEAL
¥r Longmore said that R26,000 was still outstanding, but® this woul? take
take some time to collect.

BUUILDING AND DEVELOPMENRT
The Frep. School tennie courts were in urgent need of repair, but the
quotation so far received to repair them was for over RS,000. Other
prices were being sort.
Un to now, no suitable nisht watchman had been found and so we were still
emmnloving the services of a security company.
¢ Hill would recuire a number of alterations, particularly in as far as
lumbing was concerned. Built in cupboards and varioms furnishings were
also required and hare Mrs Hoffman was of great assistance.
In moving the pre-prep up to the Hill it would be possible to move the
Prep. School secretary into an office. Furniture would bhe reacuired.
This m-ve and the costs at the Hill would amount to anproximately R10,000.
The school architect was nrenaring an undated plan showing future
renuirements and their estimated cost.

EDUCATION COMMITTEE

The committee was not in a position as yet to submit a report. It had
co-onerated with the Finahoa committee in arranging the new salary scale
which became effective on 1 Anpil.

FROMOTION AND PUBLICITY
Nothing to repcrt.

LETTER OF CONGRATULATIONS
Hrs HofIfman prnpuanﬁ that Council should send Cheryl Hemingway a letter
‘nngrntulating her on being awarded the highest award a guide can receive.

The meeting closed at 6 35.p.m.
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HERSCHEL

HEADMISTRESS'S REPORT
T0 THE
SCHOOL COUNCIL

MONDAY 18 MAY 1981

Staff Salaries

On behalf of the teaching staff of both Preparatory and Senior Schools,
I wish to thank the Council for the consideration and generosity shown
towards us in the salary increases effected from April this year.
Several staff members have written individual letters of appreciation
and the Viece-Principal, Mrs Gillham, has written a formal letter from
the teaching staff as a whole.

It seems hardly fair of me at this stage to raise the matter of the
salaries of the non~academic staff and vet it is in the interests

of fairmess to all that I feel I must do so. I do plead for a salary
scalea for non-academic staff (i.e.House mistresses, seacretaries,
catering and gardening staff etc.) that is realistic and yet, for
u::;;rnhln responsihility, not too far below that of the teaching

8 4

Staff changes

At the end of this term we shall regrettahly be losing Mrs McGivern
(Matha) and Mrs Gonsan (Physical Education), hoth of whom have to
follow their hushands to other Erﬂvincaa; Mrs Meinert (Lidrary and
English) who has accepted a Senior position in the Education Dept.
Library; and Mrs Chasan, our Remedial teacher, who is going ahroad.

In view of the small size of the Standard 8 -10 Maths classes, where

we have at present 3 groups per standard; I intend comdining these to

form 2 groups per standard E ef not more than 24 pupils each ).

Mrs Crosswell, who is with us pn a part-time hasis at present, will

take on one axtra clasg and it will not therefore he necessary to
oint an additional teacher teo replace Mrs McGivern. (From the

financial point of view, this should result in some small saving.)

In Mrs Meinert's place, I have apnpointed Mrs Steytler, who has taught
here in a temporary capacity on several nccasions and is well-liked
by hoth staff and girls.

The Physical Education post is being advertised, and the post of
Remedial teacher we are hoping to fill through personal recommendation,

In the Poarding House I still have to find a House Mistreas for next
term. Experience over the past few years seems to point to the fact
that it is much harder to ffnd a suitable person for a resident
Boarding House position than to find a good teacher,



apneech and Drama Department

Mrs Saffery deserves nur warmest congratulations on the success of
"An Evening withNoel Coward" which rroved most entertaining and won
high pralise from the Arfus critie. The pgirls certainly acted with
charm and sophistication and it was pleasant once again to have male
support in the cast!

Meanwhile Mrs MeClurg has heen preparing zirls from bhothPrep. and Senior
Schools for the Cape Town Eisteddfod, with very good results in all
sactions entered. We hone to have an evening at School soon when
parents will he invited to see these combined sfforts.

Matriec Dance

This proved a happy nccasion with a delightful atmosphere and excellent
organization. The Hall was transformed intc a scene from Ancient Epypt
through the efforts of ocur Matric artists and there could have heen few

.planaa in Cape Town that evening, if any, that were quite so bheautifull
Nefore and after parties were held at the homes of the Shonfelds and
Ovenstones and most couples survived till the 5 a.m.breakfast at the
iﬂnﬁﬂ;: {The staff of enurse were included only in the dance at School

teelf:)

Spart

After our lst Hockey Xl1l'e rather disarnpninting season last year, we ara
pleased to find them doing well this yvear. So far they have won or
drawn all their matches which is most encouraging, and most of the other
teams are holding their own. Mrs Goosen is planning to take members of
both the lst and the 2nd Hockey X1 on a week's tour to Natal in the
esming school holidays.

Netbhall matches are heing nplayed each week with reasonably good results,

and we also have Snuash and Padminton teams entered in Schnol Leagues.

The Badminton team has so far won bhoth matches, while in Snuash we

congratulate Sarah Crnss, Jacqui Kilkullen and Diane Hathaway on their
'El-ﬂﬂtiﬂﬂ for Western Province Schools' A or N teams.

Choirp

The Sexvice of Passinntide and Easter Music on Thursday 16 April, at which
the Choir sang 'The Procession of Palms' hw Maleeclm Williamsop,was a most
inspiring and moving scrvice. Twe nf our StandardlX girls told me later
that they had found it "the most meaningful of all the services we've had
since we've been at Herschel", a remark which counterhalanced my feeling
of disappointment that so few parents had heen present on this occasion.

The Choir have sung at several weddings this term and are now rehearsing
for Nerlioz Requeim to be sung with the Cape Town Symphony Choir on

11l June. They were recently invited to record a short programme of
sacred musiec for &n’S.A.T.V. Sunday programme. The date for this has not
yvet heen made known.
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Thaatra

Senior girls have been given the opportunity to go to a variety of
theatrical performances - "The Roke", the opera "Fidelio",

"Fiddler on the Roof", "Antigone", and the hallet "Pomeo and Juliet".
This week all girls in Stds V1 - X are heing taken to see the film "Tess!

Prohlam of petty theft: expulsion of pupil

Théfthas regrettahly hbeen a recurring prohlem at the Senior School this
year. There is always the nossibility that a servant, or even an
outeider, is reponsible rather than one of our girls, hut on several
occasions wa have felt the culprit more likely to he a girl. 5o far
neither harangues from me at Assemhly nor traps set have proved
effective in preventing it.

Partly hecause of this situation, I viewed in a particlarly serious
light the discovery that one of our Standard B pupils was found te have
four hooks helonging to others in her possession, books that had been
missing for some time. DNecause of this and other unsatisfactory reports

. on the same girl such as cheating in class I took the step of asking
her parents to remove her from Herschel immediately.

Meatings with Parents

There have been several meetings of teachers and narents held in the
Prep. Schorl in the past term. At the Senior School teachers met with
parents of our Standard V1 puplls one evening last term, and during the
week of the school play we invited the parents of our Matrics to join
the staff for a buffet supper in tha School Dining Hall one evening.

Enrolment

Enrclment figures are much the same as given in previous peports.

It lnoks as if every standard in the schonl will be full for 1982 with

the exception of Standard 11 (our present Standard 1 class) where we

have anly 32 on our list (instead of the dedired u0).

The Senior Boarding House is fully hocked for 18962 and for the
’Pmpmtury Bnarding House we have 19 pirls hooked so fap,

= ._,. ..J:!:I-. P
Siﬂ,l'l-ﬂd- il It:..-llfl! ;i}‘ﬁi": I- . ’{
HEADMISTRESS . T

i
T
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FINANCE COMMITTER

REPCRT TO COUNCIL
1. Revenue and Bxpenditure, first term (sea attached schodule).

. 8

Both revenue and expenditure were very close to budget and
the following points perhaps justify comment:

(a} Administration was ovar budget bacause the school's
annual contribution to the Amsociation of Private
Schools of RA00,00 fell in the firet gquarter.

{(b) The sarvices of a security guard costing RE60,00
had to be providad after the break-in incident.

fe} Class materials usually level off later in the year.
Eprsost for remninder of wesr

Teachers' salaries were raised with effect from the 1 April
80 that the Herschel scale bore the same relationship to
government scala as it did prior to the increase in govern-
ment salaries., Fees, for which one term's notice of
ipcrense ia reguired, will be raised with effect from the
third quarter (see attached schedule),

in addition, the government subsidy has been increased
slightly. The impact of these moves upon the school's
results for the year will be as follown:

1981 Budget surplus 22 500
Additionnl Revenue (1) from increase in
Prov. Bubsidy 15 000
. (2) from increased fees 40 00D
77 500
Leps extra coat of revised teachers
salaries 53 200
Revised surplus for 1961 R14_000D
Auditors Report

A ecopy of tho anditore report and our reply has bean
athl:!:& the chairman, e RS '

A comparison of tha fee and expenditure structurae at
Herschel -and St. Andrew's is presently being undertuken,
Bo far, this vyeveals that Ot. Andrew's costs of proparty
militenance, & amallar number of pupils and A very much
emailer provincial subsidy are the main contributing fae-
tore in the fecn at St. Apdriw's being some S04 higher
than at Herochel. ;
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.

ratultien to Staff
The provision of retirement benefits to staff who are

inoligible to join the pension fund is still being
investigatad, '

Ansurancg

The adequacy of the schoel's insurance provicions are being
reéviewed with our brokers.

1982 Plan

Our Committes would like to start work soon on the 1982
Plan and Committee Chairmen are requested to give thought
to any matters which are likely to have an impaect upon it,

The gquesation has been raised as to whether these are satis-
factory and particularly in the light of the recent increasne
in teachers' salarien. This is being investigated.

39
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MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 3 AUGUST
AT 5-15-]]1.1"1-

PRESENT. Mr W Marshall Smith (Chairman)
Mr C J Bettison
Mr R L Gawith
Hyr P Kohlar
Hrs M Loggie
Mr M J Longmore
Adv. R M Marais
Mr J E Mudge
Mr G J van Iyl
Miss P A Geldard (Headmistress)
Mp L. C Saxby (Secretary)

APOLOGIES. His Grace the Archbishop of Cape Town
Mr T N Chapman
Mrs B-L Hoffman
Mr R X B Wilson
. Mrs A Snyders
Mrs J Heywood
Mr J Campbell

MINUTES
The minutes of the meeting held on 18 May were confirmed.

NEW_COUNCIL MEMBERS

While the Rav. Tavlor had been unable to accept nomination to the
Council he had emphasised that he did not wish the link hetwaen
St Saviours' and Herschel to be broken.

It was felt that it would not be appronrbdate to approach the Rev, Eve
at this time. The Chairman then proposed and Mr Kohler seconded the
nominations of Mr Russell Peters and Mr Loch Davis to the Council which
were carried unanimously. One would be apnointed by the Council, but
‘the other would be nominated by the Archbishop and Adv. Marais agreed

. to advise the Chairman as to the procedure to be adopted according to
the Articles of Association.

HEADMISTRESS'S REPORT.

The Headmistress presented her report and suggested that as Pev. David
Cook has agreed to take the Matric Divinity classes until the end of the
year he should be given an honorarium.

There was discussion on the following matters:-

1. The possibility of a tripla divisgion of Standard V1 in 1983, (At
present there 25 names on a waiting list for admission to Standard V1
that year by which time the nresent Standard 1X will have passed
through the school)

11. The teaching of standard and higher grade mathematics in the same
class.

1%:; The limit of 10% on the numher of non-white pupils admitted to a
class.

It was resolved that Adv. Marais would look into these matters and report
to the next meeting. He would co-opt other members to assist him.




SPEECH DAY SPEAKER

The Chairman would ask Mr G Relly if he would be willing to spaak.
FINANCE

Mr Gawith tabled the Revenue and Expenditure account for the first half
of the year. The Financial Renort had been circulated.

The following recommendations were approved:-

1. P4800 be paid into the Staff Pension Fund on hehalf of D Cyster and
8 Qabaka, non-white staff members.

2. Contribution rate for non-white staff he increased to 71% in line
with other members

3. A "Provident Fund" for staff not eligible to join the pension fund
ba created to which the R8500 provided in 1980, together with R7800

to be provided in 1981 and R5000 in 1982 be paid.

From 1982 the school would alseo pay the eauivalent of 73% of such staff
members salary or wages into the fund.

4. The incraase in non teaching salaries and wapes.

§. The achool would fund its own "Stated Benefit Insurances". An amount
equal to the premium would he paid into the "Provident Fund" account.

6. A Nashua plain naner conier be rented, subject to a demonstration to
the staff proving satisfactory.

7.Repairs to the senior school tennis courts fencing, hlown down during a
storm, which would cost F3552.

At present teachinpg salaries at Herschel were based on the government
scales less 10%. A noliey decision was required as to whether this
ghould he chanped.

EDUCATION

dv. Marais said his report had not as yvet heen aﬁgrnvnd by the education
ommittea, and he would circulate it as soon as this had heen done.

BUILDING AND DE?EEEPHEHT
T van 2y ed the committee's report and it was agreed that funds

should be made availahle for:-

1. Alterations to Prep. Brarding House and Pre-prep. R10 000
2. Siekhay bathroom/examination room for Senior Boarding House.5 000
3. Half cost of fence hetween schonl and Arderne Gardens 2 500
k. HMoving Prep. school staff room. ; ggg
5. Panairs to Pren. school tennis courts.

y r2Y 100

"4t that there should be further discuseicn regarding the new Senior
and Prep. Halls, the science lecture theatre and the gymnasium.



U

a.

In the meantime the Chairman, with such other memhers of the Counecil
that he might co-opt , would investigate the possihility of ohtaining
financial assistance from hig husiness feor a2 new hall and science
lacture theatre.

It was agreed that when the school took over the H' 1l at the and of
the year, another gardener would he necessary.

PROMOTION AND PUBLICITY

Nothing to report.
The meeting closed at 8.00 p.m.
The next meeting will be held on Monday 14 Septemher at 5.15 np.m.

Date - Eh;i



HERSCHEL

HEADMISTRESS'S REPORT

170 THE

SCHOOL COUNCIL

MONDAY 3rd AUGUST, 1981

School Activities during the July helidays

(1} The Hockey Tour

Memhers of our 1lst and 2nd Hockey X1's arrived hack full of enthusiastic
renorts of their tour to Natal under the leadership of Mrs Goosen
and her husband. The girls enjoyed the journey in the train (a-new
exnerience for most of them!), their stay at the Um.lhlangh Fhoks
hotel, some organized sipghtseeing and, of ccurse, their matches
ugninst six Natal schoocls - Eshowe, Durhan Girls' College, Durban
Girls' School, Epworth, Pinetown and éposvencr. The lst X1 won one,
drew two and lest three matchelR; the ?nd X1 won three, drew two and
lost one. The girls were appreciative of the hosnitality shown to
them % the schools they visited and spoke, in narticular, of the
friendly welcome they received at my former school, Epworth. The
Hockey Captain, whn is also our Head Girl, Kate Saunders, reported
that the tour had »een excellent for team spirit and morale.

English Festival in Grahamstown

I am grateful to Mrs Hudson for driving the School Car to Grahamstown
with a na of four Herschel pirls (3 Matriecs and one Std 1X) plus
several punils from other schoels in the Peninsula whe wished to
attend the English Fastival. The girls have reported that they

found both the lectures and the Poetry Workshon sessions interesting
and worthwhile, and they also enjoyed the onnortunity of attending
several plave, including the new Peter Shaffer play, "Amadeus”.

d H chal Reunion in London

Also held in the July heoliday pericd was the annual reunion of
01d Herschelians in Londen, who hid ‘Rindly-arpdnskd- thit' cathering to
coincide with my own vigit to England. A pleasant evening was spent
at the home »f Mrs Yassukovich (Diana Townsend) with ahout 25 peonle
present - 014 Girls, former staff members, Headmistresses and a few
hrave hushands. The Headmistresses were Migs Mclean and Mrs Payne
(Migs Elcomhe), whe is the Honorary President. I was invited te give
a short address on the nresent Schosl and to answer questions. It was
good to see a hody of neonle so interested in Herschel and so
:iﬁnd iative of what thev had gained during their school . I was
ed to bring warm greetings hack to the 0ld Herschelians Cape Town.
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New Memhars of Staff

At the beginning of this term we welcomed Mrs Wren- Sargent and
Mrs Dunn as Senior and Assistant House Mistresses in the Senior
Boarding House, Mrs Steytler as Lihrarian and English teacher, and
Mrgs Witchalls for Physical Education. I am happy to report that
they seem to he coping well in their new positions. Mrs Witchalls
has been appointed on a npart-time tasis (with Kim Dunlevy as our
Hockey coach in the afternoons) hut I am honing that from January
she will be able tr accent a full-time position.

Staff hareavments

Our deep symnathy goes to several members of staff in the loss of
loved ones in recent months - especially to Mps Beck, Mrs Brown
and Mrs Thompson who have lost their husbands, and to Mrs Saffery
whose granddaughter was killed in a motor accident.

Congratulations

We congratulate two of our Matric girls who have hesn successful

in essay competitions this year - Amanda de Villiers, who was one
of the runnera-up in the Fuira!t Ca»e Essay Contest, and Jane Yeats
who was the High School winner for the Cane Pprovince in the Argus
national Short Storv Cantest.

Chapel

In consultation with Pav. Taylor, the Chapel Committee decided to
introduce a weekly Communion service every Wednesday morning

(excluding the first and last weeks of term). Fev, Tavlor will

he coming to conduct these services. For Sunday services I have
invited Fev. Kirk (from Bishops), Fev. Cook (Christ Church,; Kenilworth)
and Mr Harold le Roux (Seripture Union) to take services this term,

in addition to the clergy from St Saviours. Fav, David Cork has

agreed to take the Matric Divinity classes till the and of the year.

Tan Tour

Mre Hudson is arranging for eight members of our tennis teams (6 from
the Open section and 2 from the under 15) to geo on tour to the
Tranavaal in the Septerber holidays. The girls will he travelling
:Enh{ train and Mrs Stamper, mother of three of oup hoarders, is

dly arranging unaﬁmmndutinn for them in Johanneshurg.

Television viewing of the Toval Wedding

We had the Ffirst three perinds of school on Wednesdav morning,

and then the day girls were allowed te go home te watch the television
coverage of the Roval Wedding, while the “narders (and Headmistress!)
watched in the Boarders' sitt Room.
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Enrolment for 1982

The following is a summary of the enrolment position as our
information stands at present:-

iy e e . el - g
10 L§ 45 - - -
g 72 (3 classes} = - 71({3 classes) =
] 48 - 2 50 -
7 W7 - 1 L9 ]
LR 2 3 LGB 3
§ 45 3 10 52 15
L L& i & 50 10
(plus 5 {Pflus 15
for 1983) for 1883)
k] y2 2 1 k1 %
2 L7 - 2 43 5
1 30 i 1 81 1
Sub B 38 - - as rL]
Sub A un - - W0 14
Pre-Prep 24 (1 class) - 12 (2 classes)3E gé
Pre-Prep - - 14 1% g%
1982
(* non-white)

As you can see from the above, there are waiting lists for several
classes, with a particularly long cne for the present Std 1V class
when it reaches S5td V1 in 1983. By 1683 the triple divieion of our
present 5td 1X's will have passed through the schonl with the result
that it would be possible to replace this with a triple division of
Std V1's. This would nerhaps be an advantage from a financial point
df view and would certainly provide a solution to the problem of the
long waiting list. I should like to ask Council to give a decision
on this question of policy. If it is decided to have this additional
class, I shall write fairly soon to the parents involved to inform
them that, in view of this Adecision, we shall ha ahle to accommodate
their daughters.

The enrolment for the present Std 1 eclass has heen digsappointing and
it looks as if we shall need to have the un-economic position o
two classes of only 15 or 16 pupils each next year.
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Speech Day

The final J.M.B. examination this year will he on Thursday 3 December.
We should therefore like to held the Carol Service on that Thursday
evening and the Speech Day Prize-giving Ceremony on the Friday
morning i.e. Friday 4 December. The Prep. School Prize-giving is
usually held earlier in the week. May I invite Council members to
make suggestions atout suitahle Guest #peakers.

P A Geldard
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REPORT TO COUNCIL

1. ACCOUNTS JANUARY - JUNE

(a) venu

Increases - Provincial subsidy R5 000
= 4 Schools Trust R1 850

(b) Expenses
Increases = catering R3 782
administration Rl 200
security R1 312
teaching salaries, etc R24 000
Reductions -~ wages R4 821

madical aid R 500

Catering is cause for a certain amount of concern. Cost

of food has risen alarmingly with meat up over 40K, chicken
30%, milk 30%, ete, (At the same time we have had a change
of caterer as a result of Miss Way's death). Compared with
the same period last year our costs have risen 39%.

At present medical aid is not required by staff as the
majority of those originally interested conaidered the cost
too high. It will have to be investigated again but is un-
likely to figure in this year's accounts.

As expected Teachers SBalaries have resulted in the second
term expenditure being considerably above revenue. In the
laat two terms the new tuition fees will come into effect
and will improve the position, but at present it would seem
that our surplus may be reduced to R9 000 or leas.

a nditur
Hill Nursery School - it is estimated that the conversion
cogts of the Hill Hursery School into extra boarding acco-
mmodation will be somewhat greater than originally budgetted.

Plumbing - R4 500
Decorating and Equipping R8B 000

The tennis courts fence blew down during the recent winter
and the cost of new posts will be R3 BOO. This expenditure



8.

has been authorised. The provision in the accounts is
intended for the repair of the courts at the Junior school.

A FEM B .y

R4 BOO will be paid into the Pension Fund on behalf of

D Cyster and S Qabaka to cover their service prior to bhe-
coming members of the Pension Pund and henceforward

the contribution rate for Non White staff will be increased
to 7% to matech that for European staff.

DT ELJ

It has been arranged that the sum of R7 600 will be de-
ducted in 1981 and R5 000 in 1982 which, together with the
provision of RB 500 in 1980 will give sufficient funds to
meet demands which may be made in respect of past service.
These funds should be held in a special fund - the Provident
Fund - and will be invested independently and be available
to Council for distribution in their sole discretion. From
1982 onwards it is intended that 7l of salary of staff in
this category should be paid into the Provident Fund to
maintain it at an adequate level to meet any future demands.

By TEACHING SALARIES AND WAGES

These have beeén reviewed and new scales introduced. ©Salaries
were increased from the 1 July. The Finance Committee feels
that in future, Non Teaching staff salaries should be in-
creased annually with effect from the 1 April to match the
teaching staff. No proper job evaluation has been carried
out regarding Non Teaching salaries, but they have baeaen re-
viewed in the light of our limited knowledge of conditions

in private business and at other private schools and set

at appropriste levels.

THE PUBLIC LIABILITY INSURANCE
This has been increased to Rlm.

STATED BEMEFITS INSURANCE
Arrangements are being firalised for the provision of up to

% of a person's salary for up to one year to cover death or
disablement of staff,

COPYING MACHINE

The Committee has recommended the purchase of a Nashua
copier.

1983 BUSINESS PLAN

We wish to start putting together the 1982 Plan at this
stage. Recommendations have been received from the Building



Committee regarding the longterm reguirements. It is con-
sidered in principle by the Finance Committee that whatever
these may be, they should be recovered from normal revenus
and that the fee scale of the schocl will have to be ad-
justed accordingly. The other major item of expense, namely
teaching salaries, depends upon the policy of the school in
reaspect of its own salary scale which has currently baen
Bat at government scales less 10¥. Preliminary indications
are that an increase in school fees of approximately 10 will
be necessary to cover the increases in teachers' salaries if
our present scale is maintained, but if we match the govern-

mti; schles, the fee increase will have to be as much as
1785

¥
This increase to become effective from the first term of
1982, Any matters of policy which are going to have a finan-

cial impact on 1982 are urgently reguired to be finalised by
Council before the Plan is prepared.

;fzé__zz
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HERSCHEL SCHOOL COUNCIL

Building Sub committee report 3 August 1981

Plans to refurbish the Prep School tennis court have had to be shelved.
The wire enclosure surrounding two senlor school courts collapsed during
n recent winter storm. A Orm quote of replacing the affected poles has
been accepted, Total cost Including GST RS 952,

The other major gupital expenditure that will be Incurred over the forthcoming
§ months is the conversion of the Hill into boarders accommodation/pre prep
school. Council approval is required for the following expenses,

Plumbing (quote received) ...vcisiecsssssss 3 481 00
Dormitory Furnishings (detalled estimate) .... 7 901 29
Cupboards (estimale) ..ceeeeeeeesssssssssess 1 50000
Playground Equipment (estimate) .....cceee.. 500 00
ConHRgenty ....ccocovsccsssencssssansscsas 500 00

13 820 00

The Bullding and facilities commitiee, together with the head, have drawn up
n lUst of major facilities deemed desirable. The school architects have drawn
an amended layout showlng the proposed sites for some of these facilities.
The 1ist sets out the cost estimates nssociated with each project. The costs
refllected nssume that bullding works commence immediately. An allownnce
for escalation and professional fees are Included in each estimale,

Buflding costs are rising at 2 to 24% (percent) per month. This is axemplified
by the fact that science leoture theatre could have been built for R19 500
(excluding professional fees) and this price was In fact quoted by Mr Cablon,

An interest rate of 14,6% per annoum converts into a8 monthly rate of 1, 208%.
Clearly it stll pays to borrow and bulld now.

The building ard facilites commities requires the council to approve {tems 1 and 2
on the list as they are deemed most urgent, [tems 8 and 4 should also be approved
if posaible, The remaining {tems need to be considered In terms of the schools
overall plan,

H.'II‘II

£%
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Prep School Boarding House and Pre Prep

Bathroom /examination room for sickbay In
highachool boarding houas

Selence lecture theatre (80m?)

Replacement of [dnce between school and
Arderne Gardens

New School Hall and two squash courts together
with changing rooms

Conversion of existing school hall into
permanent gymnasium

Prep school Hall

Moving of Prep school staff room and

ereation of ndditional storage space for
teaching materials

Prep School Court repair

Approximate 1981 cost

R13 800 0

6 000 00

R48 000 00

R 6000 00 (Would be shared
50:50 with C.C.C

R40 000 00 ... Courts
280 000 00 ... Hall

Hot costed

No drawings avallable yet

R 4000 00

R 3 600 00



HERSCHEL
CLAREMONT 7700
CAPE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD AT

HERSCHEL ON MOMDAY 14 SEPTEMPER 1981 AT 6.15n.m.

AGENDA

1. Annlogies.

2., Confirmation of minutes »f the meeting held
an 3 August 1981,

3. Matters arising.
'i RPeports from committees,

5. Any other husiness.
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MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL DN MONDAY 14 SEPTEMSER 1981

AT 5,15 n.m.

PRESENT. Hr W Marshall Smith (Chairman)

Mr C J Bettison
Mr T N Chanman
Mr P L Gawith
Mre D=L Hoffman
Mrs J Heywood
Mr D J Loch Davis
Mrs M Logpie
Mp M J Lopgmore
Adv, P M Marais
Mrs A Snyders
Mr G J van Ivl

L Miss P A Geldard (Headmistress)
Mr J Camnhell (Renresentative of Provinecial Council)
Mr L C Saxhy (Secretary)

APOLOGIES. Mr P Kohlar
Mr J Mudpe
Mr R H C Paters
Mr R K B Wilson

The Chairman walcomad Mp Loch Davis to the Council. Mr Peters, who was
unable to attend the meeting, had also joined the Council.

MINUTES.
Minutes of the meetinpg held on 3 August 1981 were approved.

SPEECH DAY.
man had asked Mr Relly if he would speak at the Senior School
peech day but he was unfortunately not availahle, It was agreed that
Justice Tabbutt he anproached.

HEADMISTRESS'S REPORT.

@ Chairman congratulated the Headmistress on the Scheol's impressive
sports record.

The Headmistress confirmed that the Parent-Teachers' meetings had proved
moat successful heinp well attended hy a pood eross secticn of parents.
It was agreed that in the event of consistent had hehaviour a pupil
ghould be asked tn leave the school.

Pegarding the visit tn Crossrcads the memhers expressed concern for the
safety of the punils at this timsa.

It was agreed that while the schosl was under no ohligation to contrihute
anything to the damape done to Mre Prowne's car yhen an oak tree fell on
it in the school grounds the amount of the loss of her no claim bonus
and tha excess on her insurance policy would, as a snecial case, he paid
by the school. The insurance company would be asked if it would send an
expert to check all our oak trees and Mr van Zyl and Mr Bettiscon would
authorise any action necessary.
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2.

FINMANCE.

Hr Gawith presented the draft plan and budmat for 1982.

He emhpasised that at present no consideration had heen given tc major

capital works. -

Mr Marais had received a memorandum regarding the re-categorising of !

Eha senior Prep. Schnol teacher and the Vice-princinal of the Senior I
chool.

In reply tn a query from Mr Dettison, the Headmistress said that the

back log of teachars due for long leave had not »eéen cleared and

applications for three teachers had already heen received for 1982 and

another three for 1983,

It was agreed that the Education committee would discuss the

re-categorising of the two teachers, also whether a third teacher he

granted long leave next yvear and advise the Finance committee of their

recommendationg.

The fees as shown in the 1982 btudget were agreed to subject to any

reagonahle increase necessary tc accommodate the Education committee's

recommendations.

The danger of raising ocur fees to such an extent that numbers drop due

to themahlility of less wealthy parents to nay was raised. However

with inflation running at 159 at least a similar increase in fees must

ba expected if standards are to he maintainéd.

It was suppested that hursaries he increased to heln certain parents.

Te finance major projects it was agreed that an anpeal eculd not he

eonsidered. A "multi racial" approach should ha made to hig corporations

bhut it was thought that our percentage of non whites would he considered
inadaquate to warrant a donation. However they might consider

financing a Science lzhoratory. It was suggested that endowments be
canvassed particularly from 014 Herschelians.

EDUCATION.

amphell explained the Government's evaluation of teachers wherehy
A teacher enuld hbe awarded an extra notch on satisfying an avaluator
in eonjuntien with the head of the schonl. He considered the
Department would e willing to assist if recuired.
Mr Camphell left at this ponint to attend another meeting. It was
suggestad that the A.P.5. might bhe annroached to evolve a system of
appraisal if they have not already done sco.
Decisions »n several items were required and it was agreed that:-

1. Peduction of teaching staff is not at nresent necessary.

2. The Educaticn committee would ecntinue to explore the possihility
of sharing services nf teachers with other schnaols.

3, Herschel continue tr pay teachers 10% less than Government.

4., Teachers be compelled to retire at age 60, subject to the right of

the Council to nrelong her emnloyment for a neriod of one year at a

time,

5. The Education committee as socn as nossihle draw up a circular

regarding standards af bhehaviour recruired of Herschel girls cutside :

the School hounde, which would he signed hy the Chairman and

Headmistress. This to ke distributed to parents of children in

Standard V and ahova.

6. Council encourage staff to attend symposia, refresher courses etc.
and to finance this attendance where anpronriate.

PO S

il i

T mse i




APPEAL.

R330,000 has hbeen received to date and there is a further F19,000
outstanding.

BUILDING.

The fencing btetween Arderne Gardens and the schrnl and the
modifications at the Hill were in hand.

SAVINGS ACCAOUNTS.

Mpr Saxhy was authorised te cpen a savings account at Darclays Bank
into which surnlus funds ecould he transferred from the current
account., Alsn a Puilding Society acenunt into which contributions
for tha "Provident" fund can he paid. The sirnatories to be any two
of those autheorised tn sign on ocur current hank account,

The meeting closed at 7.10 p.m.

The next meeting will ke on Monday 16 Movemlar.

'

lo~ 11~ W
R R R R R E s R L] L] - LR LA
Date Chairman
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HERSCHEL

HEADMISTRESS'S REPORT

TO THE SCHDOL COUNCIL

14 SEPTEMBER 1981

.Egnrt in the 3Ird gu'nr-tar

Our teams have anjoyed a successful term especially in hockey. The

let X1 have lost only one match in the lst league (we await the final
result) and our 2nd, 3rd, Uth and 5th teams have all won their respective
leagues while the Under 15A and B teams have each come third,

Miss Dunlevy has proved an excellent coach and I hope we shall be able
to retain her services next vear. The Parents' Hockey match ve the lat
and 2nd teams is due to ba played this Sunday.

In badminton this was the first year in which Herschel has entered a tean.
We had to begin at the bottom - in the third league - but our girls have
won every match and are now at the top of the second and hopefully
therefore able to move up to the first league next year. The team
consists of the following players - Sarah Cross, Hilary Marten,

Belinda Morris and Nicki Newton-King.

In netball and squash the position is also satisfactory with many girls

@participating. The tennis team (1lst team plus our two leading Under 15A
players) are loocking forwa o going on tour to Johannesburg in the
coming holidays. I am grateful to Mrs Hudson for arranging this. They
will be travelling by train and accommodation is being arranged hy one
of our Tranevaal parents.

Several parents have commented to me recently on the excellent team
spirit evident in the various sports and I have been pleased tooc by the
good number of supporters we have had at Inter-Schools' events and the
general enthusiasm shown.

I must add here that Mrs Gray is maintaining a good, steady standard

with our Prep. S 1 sport and we are glad to see the keen interest
there is E EE- %mg:: Clab.

Special econgratulations to Susan Snyders and Natasha van Zyl who have
been selacted for tha W.P. Gymnastics team to go te Port Elizabeth in
the schanl holidaye.
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Blisters - for - Bread

I was proud of Herschel this Saturday when over a 100 girls from the

Senior School and as many from the Pren. walked the 20°kilometer

sponsnred walk in aid of the Peninsula Schools' Feeding Scheme. (It was

a ralief not to be regnongible for the corganization of the walk this year!)

Inter-House Contests

The adjudicator for this year's Inter-House Magazine E§E§E$E§EE£: iz to
be Miss J. Kenyon, former Headmistress of Sans Sonecl Girls' School and
Chairman of the South African Council for English Educaticn.

The Standard 1X girls on tha three editorial eommittees deserve warm

commendation for the high standard achieved in the overall selection and

presentattonr of material as well as the photography, the art work and

the originality of general lay-ovt., ( I have not yet read many of

the individual articles in the creative writing section so I cannot yet
.:fummnt oen that most important aspect).

Unfortunately the Standard 1X girls who are most invelved in this House
Magazine work are now the same girls who are giving a lead in the
production of the plays for the Inter-House Drama Contest. In future
years we shall have to stipulate that different giris must he elected
for each of these two functions which nearly always come in the third
quarter. Rehearsals are taking place at present for these plays, and
we hope they will be ready for the and of term.

Parent-Teachers' Meetings

On two separate evenings this term parents of Standard 1X's and of
Standard V1l's were invited to come and meet with the teaching staff in
ocur School Hall. After a brief introductory talk by myself and an open
question time, the staff then placed themselves at tables around the
Hall and parents were ahle to talk with them on an individual basis.

.‘n intend holding a similar meeting for parents of Standard V11l1l's next
term.

At the Prep. School, parent-teachers' meetings were held in the second

quarter, and early thie quarter there was a further opportunity for
parents to meat staff.

Disciplinary action in Standard V1

Towards the end of the second quarter the behavicur in several lessons
of a handful of Standard V1 girls caused some concern. As a result I
put nine girle on a weekly report card system and warned that unless
there was a marked imnrovement they weould be jeopardizing their chance
of remaining at Herschel. In eight cases out of nine the positien this
term was satisfactory. In the remaining case tha girl concerned, namely
Margaili Poss, seemed deliberately to court further trouble and, while

I understand the psychological reascons for this, it seemed necessary to
take further action. I therefore suspended her from schocl for one week
in order to bring home to her the seriousness of her position. Since
her rttrin she has heen on a daily rerort card system and so far all has
heen well.
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School Outings

Parties of firls have heen taken to see the films Chariots of Fire and '
To Kill a Mocking Bird this term (and Tess of the D'Urbervilies last term);
te the play Emﬂdgua and to the hallat The Sleering Deauty. We alsoc look :
forward to taking 70 girls to hear the Vienna Boys' Choir in the last

week of term. !

Other special activities have included a visit to Parliament (Standard 1X
History puprils); a visit to Crossroads organized by Rev. David Cook

(for Standard X's), participation by a few girls in a Wild Life Society
hack of alien vegetation in the Cape Point Reserve, Social Responsibility
Cluh visits, and attendance at the Westerford play.

Sociological Club

Meetings have included talks on the Fairest Cape Cnnservation programme
and on Archasolgy in South Africa, in addition to a programme hy the
chool Orchestra and a lively Std V111 vs Std 1X dehbate. (There is to
e a Std V1l debate vs Wynberg before the end of term.)

Fund-raising activities

Most classes have completed théir class "charity" effort. We particularly
congratulate Standard V11 W on raising over F¥00 in their Dance Marathon
in aid of the St Michael's Home.

Dak treag

In the storm last Monday one of the ocak trees near the kitchen entrance
fell down, sericusly damagine a staff member's car. I feel the Schonol
should compensate her for expenses she will incur in this connection
although her car is fully insured.

Xhoga teacher

Wa were sorry to lose Miss Magona, Herschel's first Xhosa teacher, who
has gone to America on a post-graduate scholarship. 8he has heen
replaced by Mrs Siyengo who was educated at one of the Methodist African
Girls' Bearding Schorls in the Transkei and has fourteen vears' teaching
axgnrienna in both Primary and Secondary African Schools. BShe is a
friend of Miss Magona's and was recommended by her.
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I0 MEMBERS OF HERSCHEL COUNCIL

I attach hereto a draft Budget for 1982 prepared by Mr Saxby
and myself. Unfortunately, owing to personal work pressures, I
did not have the opportunity to discuss this with the Finance
Committee or other Committee heads in any depth, and have accor-
dingly had to make certain assumptions. The main point calling
for special comment is that I have increased salaries by

R10 000 above what our present scales will call for in order to
have that figure available for use by the Education Committee

should they feel that this is necessary for any good reason.

Yours sincerely,

=

R_L_GAWITH
1981-09-09







HERSCHEL SCHOOL
PLAN FOR 1983

This document is a statement of the objectives and plans for
Herschel for 1982,

longterm Objectives

As prepared by the Planning Committee.

Herschel seeks excellence in the education it provides and would
measure its excellence against the following criteria :

l. Character-building and preparedness for life is evidence
of awareness of social responsibility, awareness of God,
awareness of the broader issues embodied in words like ethics,
morals and decency.

2. That the education we give equips girls for the career paths
and higher education they seek.

-~

3. Teachers and the girls are proud of Herschel, its traditions,
its achievements and its sparkle.



PROGRESS ARGAINST 1981 SHORT TERM OBJECTIVES
Joint Matriculation Board or Senior Certificate Examination

No finality has been reached and this item will be carried
forward into 1982.

Development Plan

fa) The following items, mostly of a minor nature, will be
completed during 1981 or early 1982,

1.

(1)

(ii)

(iii)

(iv)

(b) Major

It i=
which

(1)

(i)

The Hill Hurservy School will close down at the
end of 1981 and the space it occupied will be
turned into extra boarding accommodation and
sepace for the Pre Prep School for use from the
first term of 1982 - cost 1981 R5 OO0

1982 R7 000.

Bathroom and examination room for the sick bay
in the senior school modification - cost RS 0O0O0.

The fence between the school and Arderne gardens
will be replaced as soon as possible - cost

R2 500 (our share).

Prep School Tennis Courts

These have been repaired - cost R3 600,

Projects

agread that the following are the major projects
the school might contemplate in future years.

Science Lecture Theatre - 80 sg, metres -
R48 000 at 1981 cost.

Hew school hall with 2 squash courts and changing

rooms - courts R40 000, hall - R2B0 000.

{1id)
(iv)
The Council

be financed

fa) gGrants

Conversion of existing schoocl hall into perma-
nant gymnasium - not yet costed.

Hall for pr;pa:atnry school - no drawings avai=-
lable yet.

has taken the view that the above projects could
by :

from outside donors. This is most feasible in

the case of the science room but is unlikely to be forth-

coming

in the case of other items.



(b} An appeal to raise funds for a specific project.

The policy of retéining funds each year by cperating at a
suitable surplus was felt to be inadequate to raise funds
on the scale indicated above. It will therefore be nece-
sgary to decide how these projects are to be financed if
they are to -be proceeded with at all.

nancianl Reguirements

The cbjective of reducing the schoecl's borrowings during

the financial year will fall short of target bhecausa of
extra expenses e.g. nightwatchman and increased teachers'
salaries to match the government scales on the one hand
without a compensating increase in revenue on the other.

The overall position will be that the school's finances have
improved to the point where borrowings at the end of
December 1981 are expected to be ;

Budget Actual
Bank Overdraft : 43 BOO 52 100
Short Term Loans - -
Bonds 100 000 100 000

o8 n n
During the year the numbers of Council has been reviewed
and the view is that the present size is correct. Criticism
can however be levelled at Council on the grounds that :
fa) projects take unduly long to investigate and implement:;
(b) communication with staff is poor:
(c) regular meetings are often ill-attended;
(d) aad hn; meetings are difficult to organisa.
Further improvements can siill be achieved.
Articles of Association
These have still not been brought up to date.

@ a e

Generally speaking, this has been achieved.

The timing of the draft Plan has again not been fully satis-
factory.



B. To improve our controls

Some improvement has been achieved but room remains for
further tightening up.

9. gratuities

Council has approved measures which will rectify this prob-
lem.

10. Short term financial objectives - see 3 above,



SHORT TERM OBJECTIVES FOR 1982

1.

5.

nt Matriculation Board o enior icate amination

To analyse available information and present a firm recommen-
dation to Council.

Responsibility - Bducation Committee.

Development Plan

To assign priorities to the following major projects and to
decide whether, when and in what seguence they should be
implemented.

{a) Science Lecture Theatre,

{b) New school hall and 2 squash courts together with
changing rooms,

(c) Conversion of existing school hall into a permanent
gymnasium.

(d) Prep School hall.

fe) Toilets, swimming area.
(f) WwWork shop.

(g) Chapel.

{h) Additional storage space.

Responsibility - Building Committee in consultation with
other Committees as reguired.

las &
To be reviewed and updated.
Responsibility - Ldvn:nt; Marais.
To improve our planning and budgetting procedures

To ensure that a draft Budget is presented to Council during
August.

Responsibility - Finance Committee.
To improve our controls. - Responsibility Finance Committee.

L]



Short term financial objectives

To reduce our borrowings

Rec, 1981  Dec, 1983
Overdraft/Short term

borrowings 52 100 46 600

Bonds —100 000 —i R0

TOTAL R152 100 R123 600
a ! ation

To ensure that teachers' remuneration and terms of employ-
ment are sufficient to attract and motivate teaching staff
of the calibre regquired by the school's longterm objectives.

Responsibility - Education Committee

8 _an o] n
With the escalation in expenditure of all types, it is be-
coming increasingly important to measure expenditure against
objectives criteria and ensure that we are getting value for
moneay.

Responsibility - Finance & Education Committees.
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BUDGET 1982

Inflation is running at over 15% at present and where more de-
finite information is not available this figure has been used
in ealeculations.

REVENUE
l. Registration Fees remain unchanged at R20.

2. Lunches have been increased to R34 per term from R30. Lunch
at school is meant to be a light meal, the main meal being
the evening one. The increased charge means a8 lunch will cost
750,

3. Rent will fall away at the end of 1981 when the Hill is con-
verted back to a junior boarding house and pre prep.

4. PFour Schools Trust income can only be used for uchnlarahips
and bursaries, but not allowances.

5. Provipgial Subsidv is calculated at present rate of R140 per
white pupil whose parents are resident in the Cape. It is
estimated that there will be 493 eligible pupils.

6. Scholarships, bursaries and allowances have been allocated as
follows :
Scholarships 2 400
Bursaries 8 000
Allowances 7 100

R17 500

7. Extra subiects receipts may prove higher than shown if
teachers of these subjectas raise their rates, but in this
case, there will be an incrunae in extra uubjecta salaries
(Note 29). <

8. Boarding Fees have been raised by 20% to R3BO per term. Taken
into account has been the R45 per annum the nightwatchman costs
each boarder.

9. Tujition Fees shown are based on Table A, an increase of 15%
over present fees.

EXPENDITURE
10. cCaterjng costs have risen astronomically and allowance has

been made for an increase of 20% over 1981 estimated expen-
diture.



11l. Domestic Charges. )
12. Administration. ) Increase of 15% allowed for.
13. Class Materials. )

14, Interest is calculated on an average overdraft of R25 00O
@ 18% and Bonds of R100 OO0 at l6%.

15. Ipsurance premiums will be higher in 1982 to cover building
escalation clause,; increased All Risks cover (R20 000) and
Public Liability (Rl 000 000). An amount of R140 per month
will be paid into an account to cover Personal Accident for
which the school will be their own insurers.

16. pad Debts. Fees and disbursements charged out will be over
RB75 000 during the year and R3 000 could well prove inade-
guate. This has been increased to R4 500,

17. Property Maintenance. The netball court fence posts are
rusted through and a nuwmber are being propped up at present.
The surface is in need of repair. The wiring of the admini-
stration, reception, Headmistress's flat needs repairing.
These two items will cost at least RB 000.

i18. « It is assumed that R5 000 will be re-

Alteration at Hill
guired in 1981 and the balace, R7 000, in 19B2.

19. Security Guard. The services of a security company has been
ratained.

20. Depregiation. This has been increased slightly in line with
inflation.

21. gContingency Allowance. Unforeseen overexpenditure on a num-
., ber of items (salaries was the largest) has more than
utilised the RS 000 provided, so the budget has been increased
for 1982,

22. a a . Agsumed increases
of 12 will be made on 1 April 1982.

23. Wages as salaries above.

24. Pension, UIF, Provident Contributions. The increase of
R6 300 over 1981 contributions is due to two factors. First

is the enforcement of the rule that all eligible members of
staff must join the Pension Fund and second is the setting
up of a "Provident" fund to which the school pays 7k¥% of

the salaries of staff members who are ineligible to join the
Pension Fund. This latter amounts to R4 300.




25.

26.

27.
28.

29,

Provision for long service gratujties. This consists of
R4 BOO to be paid to the Pension Fund on behalf of Stewart
and Doris to augment their pensions, and R2 200 to bring
the "Provident" fund to the amount considered necessary at
presaent.

2 gaching Staff. Allowance has been made for in-
creases in 1982 at the times laid down in the government's
present regulations. However, the Herschel salary scale
remains as government less 10 and no thirteenth cheque.

In addition, we have provided R10 000 for further increases
which could be called for during the year.
I-I'Il'l-

long Leave. Two teachers are expected to go on leave.

Pension ,UIF, Provident. The reasons for the increase in
these contributions are the same as above with the added one
that Academic salaries were increased by 30% as a result of
the government award and this naturally increases contribu-
tions by 30%. The "Provident" fund will benefit by RZ 300.

Extra Subiects. This figure could be low. See note 7 above.




TABLE A

TUITION FEES

Ho's Fee Total Fees as from

(15%) 0l/07/81

Pre-prep 19 160 3 040 ' 140
Sub A 34 160 5 440 140
B 38 165 & 270 145
sta 1 37 220 8 140 190
2 a2 260 B 320 225

3 48 290 13 920 250

4 40 300 12 ODO 260

5 49 310 15 190 270

[+ 49 335 16 415 2590

7 48 355 : 17 o040 310

B 47 380 17 B6O 330

9 48 390 18 720 340

10 70 390 27 300 340

559 R169 B55

Boarding Fees R3IB0 per term

94 boarders - = R35 720 per term
Tuition Fees = 4 x R169 655 = R678 620
per annum



1982 CASH FLOW (Summary)

Surplus year ending 31 December 1982

Depreciation shown in Budget
Replacements
New Buildings & Eguipment

Herschel Appeal Receipts

Capital Expenditure
Reduction of Bonds

Reduction Pan Anglican Education
Loan

Olivetti payments

Overdraft at 1 January 1982

ODverdraft at 31 December 1982

Short Term Cbhiectives
To reduce our borrowings to :=
nvnrdraftfthﬂr§ term loans

Bonds

11 000

11 000

23 000

400

52 100

R152 100

2 300

34 000

41 300

46 600

R123 600




HERSCHEL SALARY SCALE ' (Effective 1/4/1981)

CATEGORY E CATEGORY D CATEGORY C CATEGORY B
(M+5]) 1+4] M+ 3] 2]

Year

of Monthly Annual Monthly  Annual Monthly  Annual Monthly  Annual

Exparience
lst 551 6612 511 6§132 430 5160 297 3564
Znd 592 7104 551 6612 470 5640 331 3972
ird 632 7584 592 7104 511 6132 365 4380
4th 673 8076 632 7584 551 6612 399 4788
5th 723 BE7H 673 BO76 592 7104 433 5196
6th 774 9288 723 BE76 6§32 7584 478 5736
Tth ] B25 9900 774 9288 673 BO76 523 6276
8th B7S 10500 .. B25 9900 | R - | B676 . 568 6El6

1982 926 11112 875 10500 774 9288 613 73586




HERSCHEL SCHOOL - REPORT OF THE EDUCATION COMMITTEE

FINANCE = TEACHERS' SALARIES

1.

The substantial increases given to ﬁnvErnmEnt schoal
teachers earlier this year necessitated an almost
eqqually substantial increase in the Herschel salaries.
The likelihood of further increases in governmoent
scales,; and the realisation that this trend would
result in feas at Herschel having to be raised to
levels which might in the lorg term become s0 prohi-
bitive that parents might opt for a govermmen’ school
education for their children, proigted the committee
to consider ways and means of limiting these future
increases.

The headmistress, in conjunction with the chairman

of the committee, reviewed the teaching requirements
of the school and considered whether or not it would
ba possible to curtall expenditure in this area.

This could obviously only be done if it did not put
at risk the gualit - of the education which girls at
Harschel receive. Attention was given to the scholas-—
tic needs of the girls, and the guestion whether or
not the complement of teachers employed was unneces-—
garfly larva. The headmislress LE canvinced that
Berschel 1is not overstaffed. The committee has no
rancson to doubt the soundness of her juﬂgm&nt-in this
regard. The committee has therefore had to rale out

a reduction in the size of the teaching staff as a



possible method of curbailing further rises in the

salary bill.

Tha next possibility which was considered was a
grading of teachers by referenc- to their standard

of performance, and rewarding those whose performance
was superior more handsaomely t' an those whose per—
formance was inferior. Apart from the fact that

it is hardly justifiable to retain a teacher whosa

pecrformance is rated to be Inferior, the headmistress

‘was strongly opposed to the principle of discrimina-

ting betwecen teachers in this way. She felt i1hat
there wos a danger that such Assessments might be
unculy subjective, that they would give rise to con-
sidorable resentment amongst the staff, and that a
sour atmosphere would result. The relationship
between her and the staff would also become excessive-
1y strainnd. Thera appears to us to be substance

in these fears. It may come strangely to those of
us who are accustomed to the principle that the leval
of remuneration for services should bear a direct |
relation to the guality of those services, which im—
plies an evaluation of them on a regular basis, that
regentment of this kind should arize but one cannot
apply the ordinary principles of the labour market,
in undiluted form, to the teaching staff of a school.
We think we must accept that no solution can be found

in this direction.
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The next possibility which was nnnsidﬁreﬁ Was a guan-=
titative (as opposed to a gualitative) assessmont

of the workload of each teacher. The object of so
doing was to identify any teachers whose workload

was s0 light when compared with the average workload,
that it might be legitimate to decline to simuly
match any inerease which the government might in
fulture grant to that particular grade of teacher.
This did result in the identification of certain
teachers whose workload is considerably less than
that of most. But again, this "solution®™ is open

to criticism, It is not the fault of teachers in
this category that thelr workload is as 1iqht as it
is. They may waell feel aggrieved if they are aex—

pected to take less than othars on thak account. -

A possible solution is to liase with other private
schouls which also employ, on a full-time basis,
teachers who have a very limited number Ef pupils
to teach, with a view to sharing the services of
gsuch a teacher. The practical difficulties in
this are formidable but the idea is probahly worth
pu-sulng.

In the meantime, we have no affective solution to

offer. It must therefore be accepted that, if



Herschel is to attract teachers of the requisite
guality, it will have to match, or nearly match,
whatever increases the government may award teachers
in future. That means, in the absence of substan-
tial endowments, that a steady and substantial rise

in fees i1s unavoldable.

The Comuittee considered whether or not Herschel
should attempt to match govermnment salaries, or
whether it should continue to pay 10% less. The
Headmistress reported that the staff were content
to be paid 10% less than the government pays its
teachers because their working conditions were more
favourable. It would appear therefore that it

is nelther necessary nor desirable to strive to at-
tain parity and the Committee recommends that the
present policy of paying 10% less than the govern-—
ment does, should continue to prevail. This ob~-
viously carries with it the implication that when
government salarles are increased, Herschel salaries

should be increased pro rata.

The Committee also decided to recommend that a teacher
be compelled to retire at age 60, subject to the right
of the Council to prolong her employment for a period

of one year at a time. This will relieve the Head-



mistress of the invidious task of having to glve
notice to teachors who should retire, but do not.
The Headmistress will obviously be expected to

make an appropriate recommendation to Council when-

ever the need arises.

MATHEMATICS

9. The teaching of mathematics on both the higher grade
and the standard grade in one and the same class in
Standard 10 was considered. It was generally agreed
that this was undesirable. The sitvation had arisen
because of the unexpected departure of teachers. The
Headmistress reported that steps had been taken to
remedy the situation and that, as from the beginning
of 1982, those taking higher grade mathematics in
Standard 10 would be taught separately from those
taking standard grade mathematicos. Those concerned
with the teaching of mathematics to the present Standard
10 class were of the view that any attempt to change
the teachers now would do more harm than good. The
Committee has no reason to doubt this view of the

mattar.



RDISCIPLINE

10. Reports have reached the Committees of unacceptable
behaviour by Herschel girls in public places. These
reports may well be exaggerated and they are difficult
to verify. They may also emanate from people who
are malevolently disposed towards private schools.

But the mere fact that they are in circulation is up-
setting. The indulgence and permissiveness shown

by some parents towards their daughters may account
for this kind of behaviour. Tha Committes suggasts
that consideration be given to circularising all
parents of the need to ensure that their daughters
observe decent standards of behaviour and of the
serious view which will be taken of a failure to do

B0 . We have in mind not only 8 genaral admonition,
but concrete examples of behaviour that will not be
tolerated, e.g9. smoking, rowdy, uncouth and insulting
behaviour, etec. The Committee does not recommend

the adoption of an unduly censorious attitude towards
the innocent exuberance and high spiritedness of young
girls, and that is not the kind of behaviour about
which we are concerned. But we are troubled by be-
haviour which, by any standards, is indicative of
moral slackness and a lack of any social considera-
tion, Herschel is the last place where such behaviour

should be tolerated.

I sehould add that there was not complete unanimity in



the Committee about the extent to which the school
should concern itaself with the behaviour of the girls
outside of schoel hours and on non-school occasions.
But most members seemed to feel that, while parents
are primaril  responsible for ensuring acceptable be-
haviour bayond the school's boundaries, the school
could not remain indifferent. This 1s a guestion of
broad policy which is not solely the province of the
Education Committeea and the Council may wish to con-
gider the guestiocn. In the meantime, steps are being
taken to obtain copies of the circulars which the
Bishops headmaster sends to parents in this connection

from time to tima.

FPARTICIPATION IN SYMPOSIA

y 1

The Committes consldars that it is essential that those
who teach at Herschel should be vital and dynamiec in
their attitude towards teaching. They should bhe ex-
posed, whenever it is feasible, to that which is new
and stimulatory. To this end, we recommend that
Council encourage the staff to attend symposia, re—
fresher courses, etc. and to finance this attendance

where appropriate.

~ R.M. MARAIS
CHAIRMAN
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25th September 1981

L.C. Saxby Esqg,

Secretary

The Herschel Association
Herschel Road

CLAREMONT

Dear Mr Saxby

MINUTES OF THE MEETING HELD ON MONDAY, 14TH SEPTEMBER 1981

Thank you for my copy of the minutes - I wonder whether you would
be good enough to note also the sugpestion which was made that
teachers compile individual reports on children in the mode
adopted by Bishops. You will recall that Mrs Heywood strongly
endorsed this sugpestion.

Kind regards

Yours sincerely

T.N.

Drrmetarn | WP, o be H, Been (Rairman ], T,M. Chapoman (Mansging), PLE. Linpeerssd Vice Chatrman ] PLC Roti, L5, Robernen, T, Toh



HERSCHEL
CLAREMONT 7700

A MEETING OF THE HERSCHEL CNUNCIL WILL DE HELD AT

HERSCHEL ON MNNDAY 16 NOVEMPER 1981 AT 5.15 p.m.

AGENDA

1} Apologies.

2) Confirmation of minutes of the meetins held eon
14 September 1961,

3) Matters arising.
‘ Headmistress's renart.
%) Reports from Committees.

B) Report hack from the Chairman on A.P.S. meeting
of 13 Netober,

7}  Any other business.

o o o o o o



MIMUTES OF THE MEETING OF THE HERSCHEL COUNCIL £3

HELD AT HERSCHEL ON MONDAY 16 NOVEMBER 1981

AT 5.15.0.m.

PRESENT. "r ¥ Marshall Smith (Chairman)
Mr ¢ J Bettison
Mr T 'H Chapman
Mr R L Gawlth
Mrs B-L Hoffman
Mrs A Snvders
Mr P Kohler
Mr b J Loch havis
Mrs "M Loggle
Mr M J Longmore
Adv. R M Marais
Mr J Mudge
Mr G J van Zvil
Miss P A Geldard (Headmistress)
Mr J Campbell (FReoresentative of Provincial Council)
Mr L C Saxbv (Recretarv])

APOLOGIES.  His Grace the Archhishoo af Cape Town
Mra J Heywood
Mr R H C Peters
Mr m K B Wilson

MINUTES
Minutes of the meeting held on 14 Seotember 1981 were aporoved.

DONATIONS FRO™ LARGE CORPORATIONS

© Chalrman had approached the larger corporations and
confirmed that they were not interested in making donations
to help finance major oprojects.

LETTER TO PARENTS

It was agreed that the circular regarding the standards of
behaviour of Herschel girls outside the School bounds should
be sent after the beginning of next term.

HEADMISTRESS 'S REPORT

The report had been circulated. After a lengthy and
contentious discussion as to whether there should be an
extra class in Standard V1 in 1983 it was decided that the
matter be referred back to the Education Committee to
consider the differing views of members of Council and to
check whether the School's resources were adeguate for the
extra glasu and then to revort thelr recommendation to
Council.

It was agreed that a double door be fitted to the caterer's
flat . The cost would not exceed RG600.

The ceremony of induction of nrefects which the Headmistress
had introduced met with the members acoroval.

The Hill Nursery School will continue to ococupy our oremises
to the end of the first term next vear.
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EDUCATION COMMITTEE'S REPORT

The report had besn circulated.

It was agreed thati-

{a}) The Vice Principal's responsibility allowance be
increased to R1600 per annum with effect from
1 Januarv 1982,

(k) Three teachers be granted long leave during 158Z.

FINANCE CﬂHHLTTEE'g REPORT
The report had bhean circulated.

Mr Gawith sugoested the Councill reconsiders the School's
capital nrojects in view of the changes in the Income Tax
Act making donations for school buildings tax deductible.
Mr Loch Davis agreed to keepo Mr Gawith informed regarding
further changes in the Act.

It was agreed that an appeal for funds for buildings should
he launched when all the alterations to the Act were
available.

It was also agreed that an Endowment fund be created and
to use the resultant income for bursaries. It was decided
to include a contribution to this fund in the feas and to
appeal for becuests in wills.

Wished .
Mr Gawith Ao retire as Chairman of the Finance Committee.
The appointment of Mr Peters to renlace him was aoproved.

The Chalrman suggested that the percentages given on
quarterly accounts should show the variants between budget
and actual.

BUILDING COMMITTEE'S REPORT

The Municipality were unable to include the half cost of
the fence between Arderne Gardens and the School in their
1982 budget. It was resolved that the guotation of R3I300
be acceoted and the fence erected as soon as confirmation
was received from the Municipalitv that they would pay
half the cost in 1983.

The Chairman advised the meeting that the A.P.5. were
negotiating with the Provincial Administration for the
private schools to purchase goods from Government contractors.
As there would be a dul:{ in taking over the Hill Nursery
School it might be possihle to ourchase some furniture and
fittings from these contractors.

SCHOLARSHIPS

It was confirmed that scholarshios were open to outsiders

as well as to Herschel girls hut due to the number both

on the waiting list for Std V1 and coming up from 5td V

they were not advertised in the vress and only those high A
on the waiting list had been invited to write. It was

resolved that the Education Committee should make
recommendations as to who should he aligible to write the

axaminations.



ENTRANCE TO SCHOOL

With waiting lists for a numher of standards it was often
diffieult to find places to offer duaghters of 0ld
Herschelians who applied late or to sisters of ounils
alreadv at the School. The Education Committee was asked
to suggest enktrance criteria.

HERSCHEL APPEAL
Mr Longmore reported that the grand total was expoected to
be RI50 000 of which R337 N00 had heen received to date.

POLICY MEETING

It was resolved that a special policv meeting, that would
not concern itself with routine matters, should be held
next vear in time to incornorate its findings in the 1983
Plan and Budget. Chairmen of the various committees would
draw un an agenda for the meeting.

The meeting closed at 7.30 o.m.

fﬂtr.;'ﬁih

------- -.;-.'.-._.p-":-' R

t'.:h; irman Date



HERSCHEL

HEADMISTPESS 'S REPORT

T THE SCHOOL COTTMCIL

MONDAY 16 NOVEMBEFR 1981

Enrolment for 1982

There has not heen much change since last I reported on this. The
Eollowing is a summarvy of the oosition:-

Nav girls Boarders Total Waiting list
Std X 48 22 70 (3 classes] -
1% 38 11 ' 49 -
vill 40 g 49 [
Vil 38 12 50 -
Y1 a7 13 50 19
v 40 9 49 waiting list for
1983 33
v 34 7 il -
111 ia a 46 -
11 30 1 il -
1 34 1 15 ]
(non=whites)
Sub B 40 1 i1 -
Sub M L ) ¥ 1 18 -
Pre=-Pren 21 - = (1 eclass)

Senior Boardina House: 76 (Stds V = X}
Pran. School Boarding House: 19 (Sub A - Std 1V)

Although I agree - as a general orinciole - that our enrolment
should be keot to 2 clasges per standard, I do think we could

run one standard with 3 classes, as we are doing at present,
without any loss in educational standards. I ask you therefore

to consider again whether we should pne have a third Std V1 group
in 1983 in view of the unusuallv high demand for olaces in that
class. Manv individual girls on the waiting list would certainlv
be an asset to the School; several have sisters already at Herschel
and nth:rn are from families where relatives are Nld girls of
Herschel.



The Hill Nurserv School

I received last month an urgent apceal from the Hill committee for
the Murservy School to be allowed to occuny our premises till the
end of the first term next year. In the Chairman's absence I
consulted with the Heads of the Building and Fducation Committees
and the Deoutv Chairman, Mr Chaoman. All of us agreed that we
ghould grant this extension of time and the Committee were verv
grateful indeed for the concession.

This means, however, that our Pre-Prep department must remain where
it is at present for the first term and also that as a temoorary
measure we must use the present plav-rocom as a dormitorvy to
accommodate the extra Junior boarders already accepted. This will
need to be furnished and ready bv Januarv.

Prep. Bchool

We are sorrv to he losing three memhers of our Preparatory School

ataff at the end of the yvear - Mrs Bneddon, Mrs Carr, and Miss Hav.

In their places the following apcpointments have been made; with

one still to be made:-

Mrs Britton (Primarv Teachers' Diploma, Grahamstown Training
College - seven vears teaching exoerience)

Mrs Kidwell (Higher Primary Taachgru: Cartificate, Rhodes
Miversity - four vears teaching experience)

In Mrs Pryde's place in 5td 11l at the beginning of this term, we

welcomed Mrs Burke who has a teaching diovloma from the Durban

Training College and 11 years teaching exnerience. We were also

pleased to welcome Mrs Shirley Eve as nart-time Secretary and

Mrs Brathwaite as part-time Librarian in olace of Mrs Wimbush who

held the combined nost.

Senior School

I have anpointed Miss Claire Mortimear (Phvsical Education Diploma,
Johannesburg College of Education) to be our Senior Physical
Education teacher from Januarv, replacing Mrs Witchalls who has
been holding the post in a part-time canacity since Mrs Goosen's
departure in July. ™igs Mortimer finished her training in 1980
and has been in America this vear where she did some teaching.

{ Apart from this, Herschel will be her first teaching post.

Catering debartment

Mrs PlBner has heen replaced bv Mrs Marv Tavlor, who has hald a
responsible position with the Ped Cross for many years. She is
at present working in a non-resident capacity but plans to move
into residence together with her hushand earlv next year. The
caterer's flat at the Preparatory School Boarding House is
fortunately suitable for a married counle. It will be necessary,
however for one of the present windows to he converted into a
door so as to orovide for a separate orivate entrance from the
road. This was discussed previouslv at a Building Sub-Committee
meeting and aooroved in principle, so I hope we shall bhe able to
make the alteration without too much delav.

b7



Prafects

In making my choice of School and Boarding House prefects I am
guided by three factors: a) the vote of the School b) the advice
of staff and ¢} the coinions of the outgoing Prefect body.

The following have been appointed to hold office for the next year
and were formally inducted at a School Rssembly:-

HEAD GIRL: . Lynn Stamper

HEAD OF BOARDING HOUSE: Tisa wvan der Hoorn

DEPUTY HEAD OF BOARDING HOUSE!: Karin Krone

HEADS OF HOUSES: JAGGER Tisa van der Hoorn
MERRIMAM Maggie du Toit
ROLT: Janice MacMillan

OTHER SCHOOL PREFECTS: Jacgui Batchelor

Monigue Biebuyck
Shona Commins

Robyn Cooper

Kathy Dower

Cheryl Hemingway
Karin Krone

Rosemary Loch Davis
Moira Mannion ‘
Judith Richards

ATHER BOARDING HOMNSE PREFECTS: Lisa Beckerling
Hillary Jooste
Tanya Landless
Margaret Orford
Jacguil Bathfelder
Kathy Smit

I have found their deep joy at having been selected and the
earnestness with which they have commenced their responsibilities
very moving: certainly I find their fresh enthusiasm a source of
inspiration and encouragement at a time of the year when things
might otherwise be winding down to a somewhat weary close!

For your interest I include here the words of the Induction
Ceremony which I have used for the past three years having
adapted them from the one we had at Epworth. Following a hymn ,
prayer and reading from Scripture, the Headmistress says to

the assembled School:-

"1 ghall now call sut the names of our newly alacted School Prefects.
I ask each to stand as I read her name.

You (naming each of the Prefects) have been worthy to be entrusted
with a special degree of authority over your schoolmates that their
well-being mav he better ensured, and the traditions of the School
in learning, in play and in fellowshio mav be worthily maintained.
To you will be given certain privileges also, yet it is not to
these that you must give your care, hut rather to the general good
of the School and all the members of it.




4.

"This duty abides with you within the School bounds and beyond
them, that on all occasions, both privately in our own
surroundings, and in oublic, the credit of our School may
stand firm and without blemish."

Then the Headmistress asks the following cuestions, and
walts for the resoponse: »

The Quegtion: 1.

hnswear:

The Queation: 2.

Answer!

The Question: 3.

AnswWer!

"Do you now, in the presence of the assembled
School accept this Charge and this Authority
whose purpose has bheen described to you?"®

Each after the other: "Yasg, I do."

"Will you vourself set a high example at all
times in conduct, in courtesy, in helpfulness
to others, and in studv?"

Each after the other: "Yes, I will."

"Will you exercise vour authority with
firmness, with kindliness, and with the
npurpose of helofulness rather than
showing self-irmoortance?"

Bach after the other: "Yes, I will."

These cuestions being satisfactorilv answered the Headmistress

then says:-

"I congratulate you on vour appointment as
School Prefects, and I give you the
congratulations of our Staff also. I
commit the honour and welfare of our
School to your keeping in as far as it is
in your power to cherish them"

The out-going Head Girl then addrasses the new Prefects.

"Mn behalf of the School and the out-going
Prefact hodv, I congratulate you and wish
vou a hapoy and successful year in office.

"I now ask yvou one hy one to receive your
hadges from the out-going Heads of Houses."

"As you receive them from us we ask you to
wear them with lovalty, courage and kindness,
remembering the motto of ocur School

"Ad Dei Gloriam”.



Other girls to hold important nositions of ~nffice in the School
For the fallowina wvear are:-

Head of Boarders' Representative Council: Veronica Hommersom
Head Librarv Prefect: Linda Bettison
Head Music Student: | Bridget Longmore
Choir Leader: Belinda Pentz
Deputy Cholir Leader: Emily Morrissev
Chairman of Christian Union: Lisa Lyhne
Chairman of Debating Society: Veronica Hommersom
Chairman of Historical Soclety: Hillarv Marten
Secretary of Chapel Committee: Kathrvn Smit
Tennis Caotaini Jacoui Batchelor

Swimming Captain: Monioue Biehuyck

Diving Cactain: Tanva Landlessa

Hockey Captain: Tisa wvan der Hoorn

Netball Captain: Shona Commins

Squash Captain: Jacoui Rathfelder

Badminton Caotain: Hillarv Marten

J.M.B. Examinations and Matric Farewell

The J.M.B. examinations will be written in our School Hall,
starting on 10 November. One girl (Amanda Rabie) has had to
withdraw on account of illness (a virus encechalitis). We are
asking permission for her to write the Supplementary examination
in March. Of the remaining 44 candidates, 40 are entered for the
full Matriculation certificate and 4 for the School Leaving
certificate.

Apart from one occasion two weeks ago when I was not amusad to
have a "water bomb" disrupt the girls' lunch-time assembly(.),

I have found this vears Matriculants a really fine set of girls -
sincere, delightful to teach and most resoonible in their

general attitude and behaviour. BRoth girls and staff enjoyed

the Matric Farewell Concert held last Friday at which - following
the traditional Herschel custom - each class in the School had

to provide some item with a staff contribution as well. On the
previous day we had a valedictory service in the chapel conducted
by Rev. David Cook who has taken the girls for Divinty lessons
zince the second aquarter.
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In reality, however, we have not vet reallv said 'farewell’
because I do exvect all the Matrics to attend our Final Assemblv
at the end of term as well as the Carol Service and the Speech
Day Prize-giving Ceremony which forms the climax to the year.

Speech Dav

Dr I D du Plessis has accepted the invitation to be the Guest
Speaker at the Senior School and Rev. Ian Eve at the Prep. School
Prize-giving Ceremcnies.

The Senior School Carol Service will he on Thursday ] December
at B n.m. Tha Prap. School is to have a more informal tvoa
of Carol Service on Thursday 26 November at 7 p.m.

Ccopving Machine

S5taff are delighted with the new Nashua Plain Paper Copier
which has been purchased for the School and installed in the
Senlor School Staff-room. Mrs Crosswell, Head of our Maths
Department, has agreed to he in charge of this so as to control
its use. We feel that it has alreadv proved a great asset and
a vast imorovement on the old dunlicator.

Clothing Shoo

Wa are once more indebted to Mrs Di Mackenzie and her band of
heloers for their falthful work in the Herschel Clothing Shoo.
A cheque for R1OOO was received bv the School last month from
the orofits made in the Clothing Shoo during the past year.

P A GELDARD
9 NOVEMBER 1981
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REPORT TO COUNCIL

FINANCE COMMITTEE

1.

The Revenue and Expenditure summary for the first three
terms of 1981 is attached from which it will be noted that
the School showed a surplus of R7 609 for the three guar-
ters against the Budget of R16 875. The main reason for
this was the increase of teachers salaries on the 1 April
which could only be recouped in higher fees from the
beginning of the third term. Significant variances were
the increased income from the Four Schools Trust and the
Provincial Subsidy and the increase in tuition fees. On
the Expense side Catering gives cause for concern but does
not appear to be excessive in relation to the price in-
creases of various ingredients such as meat, ete. The
position is being closely watched and it is hoped that the
appointment of a new Caterer may improve the position.
Administration Charges are some R2 000 up chiefly due to
R750 being spent on the hockey tour and RBOO increase in
bank charges. The apparent saving in class materials will
be absorbed at the end of the year when various Library
expenses are transferred to it from other accounts.

Insurance Cover has been increased and Property Maintenance
was due to burglar bars and tennis court repaire which had
not been budgetted. It will be noted that security cost

R2 034 for the three terms.

R16 000 has been paid off the bond to reduce the total to
R100 00O.

A parent has reguested that he should be allowed to pay now
all fees for his children for the balance of their school
career at current prices. It is suggested that this reguest
be turned down as it seems unlikely that the benefit in
reduced interest will offset the fee increases which may
come about.

Attention was drawn to the changeas in the Income Tax Act
which now make it possible for donations to schools for the
erection of new buildings and facilities to be tax deduc-
tible up to a limit of R500 or 2% of taxable income per
annum., The Finance Committee recommends that this develop-
ment should be exploited to fund new bullding projects for
the School. It is also possible to use dopnations of this
‘Bort to repay the bonds which we have on our existing build-
ings. In addition, the Finance Committee feels that we
should endeavour to raise funds to create an endowment fund
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and to use the resultant income for bursaries to subsidise
parents who cannot meet increased fees. This should give
the School the ability to increase salaries above govern-
ment scales and thereby further elevate the standards of
the School, without the same degree of anxiety regarding
withdrawals.

4. Mr Gawith would like to retire as Chairman of the Finance
Committee and the Committee has elected Mr Peters to replace
him, Council's approval of this appointment will be sought.

5. A revised Budget document incorporating the revised fees
and teachers' salaries will be issued shortly.

s

B L GAWITH
1981-11-05
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HERSCHEL SCHOOL

REPORT OF EDUCATION COMMITTEE

A meeting of the Education Committee was held on

Monday 2lst September 1981 at 5.00 pm at the School.

MRS GILHAM

A request by Mrs Gilham that she be remunerated upon
the same scale as that upon which a vice-principal

at a government school is remunerated,; was considered.
After due deliberation the committee resolved to re-
commend to Council that the regquest be refused but
that the responsibility allowance paid to Mrs Gilham
be increased from RBO0 per annum to R1600 per annum

with effect from the lst January 1982.

LONG LEAVE

In view of the accumulated backlog of long leave for
which certain members of the staff have gualified,
it was resolved to recommend to Council that the
number of teachers who may be granted such leave in
any one year be increased from two to three and that

the Finance Committee be asked to budget a sum of
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approximately R3I000 to cater for a replacement

for such third teacher.

A THIRD STANDARD SEVEN CLASS

In the light of the large demand for places at
Herschel next year, it was resolved to recommend
to Council that the Headmistress be authorised to
create a third standard seven class upon the clear
understanding that this step is being undertaken
ag a matter of financial expediency, and that a
third standard seven class will not be authorised

every year.

JUNIOR SCHOOL STAFF ROOM

It was resolved that the furnishing regquirements
for the new staff room be ascertained by Mrs Hoffman
and communicated to the Building Committee for such

action as they consider appropriate.

ENTRANCE EXAMINATION

It was resolved to defer a consideration of this

guestion.

Those present at the meeting were:



The Headmistress, Mrs B-L Hoffman,
Mrs M Loggie
Megsars J E Mudge, R L Gawith (by invitatlion)

FE M Marais.

Cape Town
24th September 1981

and

77
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PROGRESS LISTING SUMMARY SHEET
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HERSCHEL APPEAL
16th November 1981
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HERSCHEL COUNCIL CALEMDAR 1982 CLAREMONT

15 FEBRUARY H COUNMCIL MEETING - 5 p.m. .

22 MARCH : COUNCIL MEETING = 5 p.m. 2itb TERN . Wl =24
26 APRIL COUNCIL MEETING - 5 p.m, e 24
AND A.G.M. i sia= 3
2 AUGUST ; COUNCIL MEETING - 5 p.m.
30 13 SEPTEMBER 1 COUNCIL MEETING - 5 n.m.
& & NOVEMBER +  COUNCIL MEETING - 5 p.m.

o . D . O T S W, R e - = ——

HERSCHEL COUNCIL MEMBERS

The Most Reverend P W R Russell, The Archbishop of Cape Town,
Aishopscourt, Claremont 7700 71=-2531

Mr W Marshall Smith, Drenagh, 4 ¥Melhourne Road, Kanilworth
7700 Pome: 77=-6477

Mr O 0 Pettigon, P-O-Ree=363<d , Cane—Trwn,—B005 Home: 74-3377
l' o

Mr T N Chaoman, TPemsle Chambers, 4 Wale-Streat, Hom@: 64-1944
Cane Town 8001 Workr— 28—

Mr B L. Gawith, Bergendal, Lincoln Drive, Bishobscourt Home: 71-2300

(P O Box 4A54, Cape Town BDOO) Work: 21-6500

Mrg B-L Hoffman, Long Cottage, Newlands Avenua, Home:] 64-4194

Newlands 7700 Work:) 64-3444

Mra J Hevwood, P O Box 117, Constantia 7848 Home: 74-1557
B3-1742

Work: 69-8531

Ext.342

¥r P Kohler, 52 Bowwood Road, Claremont 7700 Home: 61-8474

Work: 44=-1155

' » Loch Navis, P O Box 1087, Cave Town, BNOO Home: 77=1338

Work: 45-1221

¥rs M Loggie, 14 Shirlay Road, Claremont 7700 Home: T1-=T7285

86-1103

Mr ™ J Longmore, 1% Highwick Avenus, Kenilworth 7700 Home: 77-7517
Work: 64-1128

Mvocate R M Marais, Chambers, 40 Nueen Victoria Home: T1-7658
Street, Cape Town BDOL Work: 22-3636
Mr J E Mudge, Chiltern Farm, Elgin 7180 Home: 02252/70
Mr R HC Peters, P O Box 1604, Cape Tovn B0OOO Home: 65-7502
. Work: 41-2261
. Mrs A Snyders, 37 Mountain Road, Claremont 7700 Home: 61-8732
" Mr G J van Zyl, 45 Palmboom Road, Mewlands 7700 Home: 69-5878
Work: 21-7146

I"hl..'l,l. FTMII'
Hr-n—u—a—ﬂrmn. 8 Woodlands Road, Rondehasch 7700 Home: 69-5726
P O Box 48, Cape Town H000 Work: 54-5111

Peoresentative of Provincial Administration _
Mr J Carpbell, 22 Lobelia Street,; Milnerton 7405 Home: 52-4144



HERSCHEL
CLAREMONT 7700
CAPE

HERSCHEL COUNCIL MEETING

Please note that the Herschel Council meeting
scheduled for Mondav 8 Fehruary 1982 has been
postponed to

MONDAY 15 FEBRUARY 1982 AT 5 p.m.




HERSCHEL

CLAREMONT 7700
CAPE

HERSCHEL COUNCIL MEETING TO BE HELD ON

MONDAY B FEBRUAPY 1982 at 5.00 p.m.

AGEHDM

1. Apolegies.

2. Confirmation of Winutes of
previous meeting held on
16 Hovember 19B1.

3. Matters arising.

4. Election of Council Members.
5. Flection of Office Bearers.
6. Constitution of Committees.
7. Headmistress's Report.

8. Sub=Committees Reports.

9. Any other business.



i
MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL =

HELD AT HERSCHEL ONM MOMDAY 15 FERRUARY 1982

AT 5.00 p.m.

PRESENT. Mr W Marshall Smith (Chairman}
Mr C J Battison
Mrs B-L Hoffman
Mra M Loggile
Mr M J Longmore
Adv. R M Marais
Mr J E Mudge
Mr R H Peters
Mrs A Snvders
Miss P A Geldard (Headmistress)
Mr J Campbell (Representative of Provincial Administration)
Mr L C Saxhy (Sacretary)

APOLOGIES. His Grace the Archbishop of Cana Town
Mr T N Chaoman
Mr P L Gawith
Mrs J Hevwood
Mr P Kohler
Mr D J Loch Davis
Mr G J van ZIvl
Mr R K B Wilson

The Chalrman welcomed Mr Peters to the Council and thanked him for
the services he had already rendered.

MINUTES
Minutes of the meating held on 16 Noverber 1981 were confirmed.

DONATIONS FROM LARGE CORPORATIONE

The Chalrman had apnroached organisations such as Angle American

and the Molteno Trust for donations but had met with no success.
Amona other requirements the growing importance of computer sciences
was emphasised and the need for a suitable laboratory or classroom
in which to instruct pupils. A new Aopeal to parents who had not
been involved in the present Appeal was suggested.

It was agreed that the Chairman would consult the Chairmen of the
Committees, members of Council involved with the present Appeal,
and the A.P.S5. to identify our needs and then to decide on our
coursa of action.

LETTER TO PARENTS

The Headmistress considered the gsending of the circular to parents
regarding the standards of Herschel girls' behaviour was not
dasirable at this time. It was considered that the present time
was not appropriate to send out the circular but resolved to do

80 at some future time if the need arises.

In the meantime memhers of Council were reguested to advise the
Headmistress immediately of anv rumours or reports of bad
behaviour.
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ELECTION OF COUNCIL MEMBERS

Magsrs Bettison, Sawith, Eohler and Longmore retired in accordance
with the Articles and offered themselves for re-election. Being
@ligible and there being no other nominations they were dulv elected.

ELECTION OF AFFICE BEARERS
The following elections were confirmed:-

CHAT RMAN Mr W Marshall Smith
DEPUTY CHAIRMEN Mr T N Chanman

Mr P Kohlar
SECRETARY /TREASURER Mr L C Saxby

CHAIRMER OF COMMITTEES

Finance/Administration Mr F H C Peters
Building/Dave looment Mr G J van &vl
Education Mra J Hevywood
Public Relations Mr P Kohler

Ady. Marais would continue as Chalrman of the Education Committes
until Mrs Heywood was avallable.

HEADMISTRESS 'S REPORT

This had baen circulated. The Chajirman added his congratulations

te the Headmistress's appreciation of Mrs Hoffman's and Mr van Zvl's
efforte at the Hill.

There is the possibility that one or two teachers may not be eligible
for mambership of the S.A. Teachera' Council for whites, which is
obligatory for government aided schools, and will have to obtain

the necessary noualifications If they wish to continue teaching here.

The Headmistress exoressed her concern at the school's not having
a School Chaplain. The possibility of appointing a teacher that
had been ordained and who could teach other subjects as well as
Divinity was suggested. Miss Geldard sald she hoped to discuss
the problem with the Archbishon at some time,

Changing the day or time of the Annual prizegiving was discussed
but {t was decided that no change should be made, However Council
mombars were asked to make everv affonrt to attend and to advise
whether or not they would attend. It was considered very
inacoropriate to have a row of emoty chairs for Council members

in an otherwise crowded hall.

The School has a Uniform Committee that meets once a term. There
had heen criticism of the school uniform, in particular the hat.

Mrg Hoffman agreed to obtain the 0ld Herschelians views at thelr

Annual General Mesting on 19 February.

FINANCE c%gg;%%gg .
e Flan get for 1982 was approved. The tion as to

whether we should move towards matching teachers' salarles with
the Government scale would be considered later in the year.



EDUCATION COMMITTEE K
There was considerable discussion as to whether there should he
threa standard V1 classes in 1983 or not. It was decided to defer
the matter until the next meeting when a definite decision would
be made. In tha meantime the Headmistress would ask each standard X
punil to answer a cuestionalire as to what they consider, from their
axperience, have been the advantages and disadvantages of three
clagesag.

Mambers of Council are asked to make everv effort to attend the
next meeting when the decision has to be made.

BUILDING COMMITTEE
Tt was agreed that Mr Jan Summs be co-opted to the Building
Committee and form a Sub-Committee responsible for the grounds.

It was felt that the School should not vay the Hill Nursery
School for the fixtures, fittings and modifications, but

Mr Bettison would check his records for transactions carried
out at the Nursery School before a reply was given to the claim.

The minor expenditure on the staff guarters, and electrical
work there, was confirmed.

LETTER FROM A.P.S.

Council agreed with the recommendation of the Western Province
Region of the A.P.S. that they should send a letter to the
Hational Executive exoressing suvport of Dr Saunders' soeech,
reported in the Argus of 9 Fahrunry,rﬂqﬂrdinq Bection 6 of the
Terrorism Act.

OLD. HERSCHELIAN'S FEES

The Old Herschellans asked if a note could be put on the
Standard Xs final school account suggesting they included the
subscription for life membershipn of the Assoclation when paying
their accounts. This was apprrwved.

AT E AT CONFERENCE

Feast ns if the School would assist her with her
expanseas to attend a Sclence Conference in Johannesburg.
Adv. Marais said the Education Committee had recommended that
staff be encouraged to attend symposia and to finance this
attendance where annropriate. It was envisaged however that
the majority of these would be local courses,

After discussion it was resolved that as scon as information
was avallable as to costs Mr Saxby would advise the Chairman
who would decide on the contribution to be made by the School.
The contribution was not to mxceed R400.

The meeating closed at 7.50 p.m.

The next meeting is on Monday 22 March 1982 at 5 p.m.

Date Chairman



HERSCHEL

HEADMISTRESS'S REPOFT

TO THE SCHOOL COUNCIL

MONDAY 15 FEBRUARY 1982

End-of=-year Ceremonies, 1981

Wa were indeed grateful to Rev. Ian Eve for the wvaluable addresses
he gave at hoth the Prep. and the Senior School Prize-giving
Ceramonies last vear. His warm=-hearted enthusiasum, friendly
humour and sound common sense enabled him to win an excellent
response from his auvdiences, adults and schoolgirls alike. At
Pren., fchool it was pleasant to have hoth the Carol Service and
the Prize-giving in the open under cover of our beautiful plane
trees. At the Senior School, the Carol Service and Speech Day,
coming as thev do right at the very end of term, form the climax
to the school year and I was Interested to observe this year how
many of the Matrice in their farewell notes to me mada particular
mention of how much these functions had meant to them. In
connection with the Carol Services we thank Mrs Davies Head of
our Kindergarten, for undertaking responsibility for organizing
this for the entire Prep. School, and of course Miss Sweet,éwhose
training of the Choirs is outstanding.

1981 Joint Matriculation Board Fesults.

I am relieved that for the third consecutive year now we have had
no outright failures and on the whole this year staff were pleased
with the results. We were a little disappointed in Jane Yeats'
symbolas in spite of her A aggregate but I am pleased to report
that she has been accepted for Medicine at U.C.T. and also that
Kate Saunders, last year's Head Girl, wheo in spite of 3 subject
distinctions missed an A aggregate, has been accepted for the
Occupational Therany course where entry is also veryv competitive.

There has once again been a slight increase in the total number
of subject distinctions:

1979 = 20
1980 - 23
1981 - 25 (6 Biology, 6 Typing, 3 English,

3 Afrikaans, 3 French, 1l Physical Science, 1 Mathematics, 1 Art
and 1 German studied externallv). TUnfortunately ona of these
digstinetions, namely Ashley Chapman's for Typing was unrecorded
in the newspaver list. I was very sorry about this error.

sy
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It is interesting further to compare gubject averages (percentages
given)
1979 1980 1981

English H.G. 58 63 64

Afrikaans H.G. 58 63 65

Maths 5.G. 66 63 61

Biology V.G. 57 53 64

Biology 8.G. - . 66

Physical Science 68 66 69

Latin H.G. 67 67 55 (3 candidates only)
French H.G. 63 69 66

Geography H.G. 54 51 54

History H.G. 59 60 55

Art H.G. G4 hé BT

Music H.G. 65 65 75 {1 candidate only)
Home Economics H.G. 55 50 S0

Epaach ans Drama 65 [ 1] B3

Typing 5.G. 61 66 75

Tha Biologv, Art and Typing results have shown a pleasing
improvement since last year while Geography and Historv results
remain disappointing. In Geograchy I think part of the weaknass
has been the attempt to cover the Matric syllabus in the final
year ( as one is theoretically supoosed to do.) With our 1982
Matric class, however, Mrs Westgate was able to proceed to the
Matric work half-way through their Standard 1X vear and I hope
this will result in an improvement. History at Higher Grade

{and all our candidates attemnted Higher Grade) is a very
demanding subject and I think there is a conflict between coacling
purely for exam results and on the other hand providing a better
and broader understanding of the subject. Mrs Stockwell, who is
responsible, is one of our most experienced teachers and I do not
think the fault lies in her teaching.

Internal examination results, 1981 (Senior School)

On the basis primarily of a 40% aggregate required for promotion
in our 5td V1 - 1X examinations, there were several girls who
ware not promoted to the next standard:-

Etd V1 - 2 (both repeating Std V1 at Herschel).

Btd V1l - 2 (both have left to go to other schools).

Std V111 3 (2 are repeating 5td V111 at Herschel while
the third has left).

§td 1X - 3 (2 are repeating Std 1X at Hersghel while
tha third has left).

Boarding House Disciplinary action, 4th Quarter 1961.

I must record that I decided to expel a Matric girl(Inge Jcnes)
from the Boarding House and to gate a Std V11l boarder

{Beverley Kolhe) over a Pree week-end following the discovery
that they had bunked out for a couple of hours one Friday evening.
I subsequently learnt that they had done the same thing on a
previous occasion.



Enrolment for 1982.

Std Boarders Day Girls Total
X 19 47 66
X 10 36 46
v1ill 9 41 50 (4 new girls)
Vil 11 37 48 (7 new girls)
vl 12 40 52 (11 new girls)
Total 61 200 261
v o 39 48 (5 new girls)
1y 8 33 41 (4 new girls)
111 [ 37 43 {3 new girls)
11 2 29 31 (2 new girls)
X 1 15 36 (3 new girls)
'Suh B 1 40 41 (1 new girl)
Sub A 1 29 30 (10 new agirls)
Pra.Prap. - 17 17 {all new)
Total 261 28 288
 Combined Senior and Junior Schools 549

It will ba sean that Stds V1 and V111l are our fullest standards
whereas in 5tds 1 and 11 and in K.G. and Pre.Prep. we have several
vacancies. I am hoping that the size of the Pre. Prep. will grow
once we have moved up to the new accommodation next term.

The gquestion of whether to have a third class in Std V1 next year
remains debatable and I shall honestly feel happy to be guided by
Council in this. There are at present 43 on the waiting list, six
of whom have had places already conflrmed. From one point of view

it would certainly be easier for us to operate without the additional
.Elﬁl! so that we can have a greater halance in numbers. From another
point of view we shall be losing some good material and disappointing
saveral children whose elder sisters are already at the School or who
have other links with Herschel. Perhans we should compremise by
allowing 3 classes of 20 - 22 each making a total of 60 - 66 (instead
of 75!)

Prep. School Boarding House

We opened the term with 19 Junior boarders (Sub A - 5td 4}, ten of
whom are being temporarily accommodated in the large playroom area
and are locking forward to moving to their new dormitorles next term.
The new beds and lockers look very attractive and the additional
toilets and showers are in opearation. My sincere thanks to

Mr van 2yl and Mres Hoffman for thelr help in this project.

A tentative approach was again made by the Hill Nursery School
Committae about a further extension to their tenure of the property
but T felt sure you would agree with me in saying that we could not
delay our own move beyond Faster,
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We have started the year with four new staff ‘members:
Miss C Mortimer (Phys. Ed.)

Mrs W Britton [ Std 4)
Mre ¥ Collins [ 5td 4)
Mrs H Kidwell { Std 2)

At the end of last year Mrs Jean Marr and Mrs Sandra Steytler,
(who have both been teaching for several years without a
professional qualification i.e. a teacher's diploma) successfully
wrote the UNISA examination for the Higher Teachers' Diploma.
Several other teachers did additicnal courses last vear either
through UNMISA or U.C.T. (e.g. Mrs Gilbertson English 11,

Mrs Beames History 111 and Mrs Thompson Latin Hons.)

Membership of the S.A. Teachers' Counclil for whites is now
obhligatory by law for government-aided schools and, since very

few of the Herschel staff joined at the time this came into being,
as government school teachers were forced to, the majority are
now having to apply for membership.

Divinty.

I think it should be faced that we do not really have a School
Chaplain in the sense that this is normally understood at Church
schools. As the Rector of St Saviour's, Rev. Taylor has not the
time to give Herschel much attention, although he takes our
Communion Service on most Wednesday mornings and is arranging
Confirmation classes ain this year fur the girls who t'ish Eu
be confirmed. 1In addition Rev. Jchn Cox at EE Saviour's wil

be teaching the Matrics for Divinity lessons, and Rev. David
Coock of Christ Church will be taking morning Chapel services for
different standards every alternate Friday. I appreciate having
this link with different clergvmen but I do miss having the sense
that there is one person who knows the girls and is orimarily
responaible for the spiritual life of the School. 1 realize

that there is nn esasy solution to this but I want simply to
share the problem with vou.

I hegitate to report too definitely on spiritual matters, One

is sometimes encouraged by the receptive atmosphere in an evening
Chapel service, or heartened hy news gfgrowth in the Christian
Union, or the keenness of last year's small Confirmation group
to put faith into practice and to join with others from St Saviour's
in meaningful fellowship; but then one is conscious too of
flippancy, apathy, disbelief and the lack of understanding or
biblical knowledge and I have been disappointed so far this term
in the poor attendance at our voluntary Communion services, s0
much so that I have decided to make it obligatorv for boarders
who are confirmed to attend a certain number of these per term.

LS

Cale

fou will ges from our Calendar that we have a good number of
activities planned and many sporting fixtuvres for this term.

I draw spoelal actention to Egupnders' Day on the and
the Service of Passiontide and Easter Music on the last day of
t‘m‘



REFORT OF THE EDUCATION COMMITTEE

A THIRD STD. VI CLASS IN 1983

This question was reconsidered by the committee. There
waere two distinct schools of thought. There were those who
felt that, guite irrespective of whether or not the school's
facilities and teaching staff are such that a third class
can be accommodated without prejudice to anybody, it is un-
desirable to have more than 50 girls in a class per year.
Those who adopted this stance felt that a larger number made
it difficult for the girls to come to know each other well
and meant that each girl's chance of participation in school
activities and teams would be diminished. There were those
who felt that a class of 75 in any one year was not unduly
large, that the chances are that there would be a greater
number of above average girls in a class of 75 and that,
provided the school's staff and facilities were not over-
burdened, there was no objection to a clasa of 75. They
pointed to the very considerable additional revenue which
would accrue from the extra class as it moved through the
school and the extra facilities which this could provide.

Be that as it may, it was recognised by all that the
school could not poseibly cope with three standard VI classes
avery year and the guestion thus came to this: Is it sound

policy to generate additional revenue by ad hoc decisions

T
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to allow a third class now and then? This involves con-
sidering other guestions. Is it fair to that particular
generation of pupils and parents? What criteria should
guide one in deciding when to allow a third class? Finan-
clial need? A bumper crop of applicants [irrespective of
their guality)? A bumpar crop of applicants of consider-
able gquality? A majority of those present felt that only
the lastmentioned criteria might justify the creation of

a third class, but that the other criteria should not be
conslderad. The majority's attitude can perhaps best be
paraphrased in the following way. We are not geared to a
permanent three class situation and do not plan to be. The
ad hoc creation of a third class should therefore not be
resorted to save in the most exceptional circumstances
when it is plainly in the interest of the girls themselves
to do so. The circumstances in which the school is likely
to find iteelf in 1983 are not so exceptional as to warrant

a departure from the usual policy of two classes per year.

One at least of those who felt this way was algo pre-
pared to recognise that dire financial need might justify
the creation of a third class and that if it was plain that
there was such a need, he would feel differently gbﬁut the

w

mattar.

In all ciroumstances, I am unable to say that the com-
mittes i8 at one in the recommendation which it makes to

Council but, as I have said, the majority felt that the



third class should not be ereated in 1983.

ADVERTISEMENT OF SCHOLARSHIP AND BURSARIES

It was unanimously agreed to recommend to Council
that these be advertised in the press so that a wider spec-
trum of girls would know that they are available. The
Headmistress should decide whether or not anyone who wishes
to write the scholarship examination has shown a sufficient-
ly high standard of attainment to warrant being allowed to

write the scholarship examination.

CRITERIA FOR THE AWARD OF SCHOLARSHIPS AND BURSARIES

Scholarships

It was unanimously agreed that the only relevant cri-

teria is academic excellence and good character and behaviour.

Financial means are irrelevant.

Bursaries g a
It was unanimously agreed that financial need is a
paramount consideration but a reasonable academic standard

and good character and behaviour are also reguired.

G



CRITERIA FOR ADMISSION TO THE SCHOOL

It was agreed that no rigid rules oan be laid down
in this regard. The Headmistress has to be free to use her
judgment with a view to having at the school an appropriate-
ly balanced and representative group of girls. Considera-
tions such as family ties with the school and the contribu-
tionswhich may have been made to it are important but not
necessarily conclusive. Prompt and timely applications

adre necessary to avoid possible disappointment.

CAPE TOWN
9th February 1982.
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Herschel School Council

Bullding and Facilities Sub Committes Report

15 February 1982

l.

Mr. Jan Sunns a junior shcool parent and experienced build-
ing and property developer has offered his services as
grounds co-ordinator. He lives near the school and is

sami retired. I propose that we accept his offer and
create a separate grounds committee and that the bullding
and facilities committee confines its activities to
buildings only.

The City Council has agreed to pay half the cost of a
fence to be errected between the school and the Arderne
Gardens. The City Council will pay its share next year
out of the 1983 estimates., In the meantime Mr Saxby
has authorized Messrs Nedsteel to execute the work at
an agreed price of R3267,75.

The modifications necessary to convert the Hill into a
boarding house and pre-prep have been completed., Some
partitioning and furnishing still needs to be attendgd
to.

The following funds have been expanded to date :

Bulilder to remove doors

and install French door k550,00
Plumbing 3481.00
Furniture 1185.80
Elactrician 610.00
Curtains 103,48

The furnishings look most attractive and the users are
reported to be very happy. Mrs Hoffman was very helpful
as chief furniture selector. Thanks are due to her.

The Hill Nursery School committee have submitted a
schedule of expenses incurred on fixtures, fittings and
modifications by them during their tenure. They see
these expenditures as being recoverable from Herschel.
While I believe we should meet them in the matter of
curtains, carpets and garden furniture, I dont believe
we are under any obligation to pay for the following:

Installation of small W.C.'s 450.00
WCO complete with tiled walls BOO .00
Window and partition wall 20.00
Childrens Basins 480.00
Eink in kitchen 100,00
Louvre windows 100 .00
Retaining wall 500.00
Two sandpits 300,00
Concrete path 182.00
Verandah with covering 450.00
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Do we offer to buy carpetted are 8" x 3' x 8° R145.00
and Novileon 7 R547.50

The Headmistress has authorized certain minor expenditure
on the domestic staffs' guarters. In particular, certain
furniture is being replaced. Some electrical work is
also being undertaken.
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1982-01-11

TO: MEMBERS OF HERSCHEL COUNCIL

I attach hereto a draft Budget for 1982 prepared by Mr Saxby

and myself. Unfortunately, owing to personal work pressures,

I did not have the opportunity to discuss this with the Finance
Committea or other Committee heads in any depth, and have
accordingly had to make certain assumptions. The main point
calling for special comment is that I have increased salaries
by R10 000 above what our present scales will call for in order
to have that figure available for use by the Education Committee
should they feel that this is neceassary for any good reason.
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HERSCHEL S5CHOOL
PLAN FOR 1983

This document is a statement of the chjectives and plans for
Herschel for 1982,

Longterm Objectives
(hs prepared by the Planning Committee)

Herschel seeks excellence in the education it provides and
would measure its excellence against the following criteria:

1. Character-building and preparedness for life i=s evidence
of awareness of social responsibility, awareness of God,

awareness of broader issues embodied in words like ethics,
morals and decency.

2. That the education we give eguips girls for the carear
paths and higher education thay seeak.

3, Teachers and the girls are proud of Herschel, its tradi-
tions, its achievements and its sparkle.
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2.

B5

tion

;Y

1981 SHO R

No finality has been reached and this item will be carried
forward into 1982.

W

(a)

(b)

) |

Plan

Tha following items, mostly of a minor nature, will
be completed during 1981 or early 1982.

(1)

The Hill Nursery School will close down at the
end of the first term in 1982 and the space it
occupied will be turned into extra boarding
accommodation and space for the Pre Prep
School for use from the first term of 1982 -
cost 1981 == RS 00O

1982 = R7 000.
(ii) Bathroom and examination room for the sick
bay in the senior school modification - cost
RS 000,

{(iii) The fence between the school and Arderne gar-
dens will be replaced as soon as possible -
cost R2 500 (our share).

{iv) Prep and Senior School Tennis Courts have been
repaired - cost R6 900.
Maior Projects

It is agreed that the following are the major pro-
jects which the school might contemplate in future

years.

(i)

{ii)

(iii)

{iv)

(w)

Science Lecture Theatre - BO sg.metres -
R48 000 at 1981 cost.

New school hall with 2 sgquash courts and chang-
ing rooma - courts R40 COO, hall - R28B0 0O0O.

Conversion of existing schoocl hall into perma-
nent gymnasium - not yet costed.

Hall for preparatory school - no drawings
available yet.

Chapel.
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The Council has taken the view that the above projects
could be financed hy:

(a) Grants from outside donors. This is most feasible
in the case of the science room but is unlikely to
be forthcoming in the case of other items.

(b) An appeal to raise funds for a specific project.

The recent changes in the Income Tax Act which permit
donations within certain limits to be made to schools for
buildings enhance the prospects of being able to raise
funds by a further appeal.

The policy of retaining funds each year by operating at

a suitable surplus was felt to be inadeguate to raise
funds on the scale indicated above. It will therefore be
necessary to decide how these projects are to be financed
if they are to be proceeded with at all.

3. Longterm Financial Requirements

The objective of reducing the school's borrowings during
the financial year will fall short of target because of
extra expenses, particularly increased teachers' salaries
to match the government scales on the one hand without a
compensating increase in revenue on the other. The overall
position will be that the school's finances have improved
to the point where borrowings at the end of December 1981
are expected to be:

Budget Actual
Bank Overdraft 43 800 52 lo0

Bhort term loans - -
Bonds 100 DOO 100 000

4. (o] on o

During the year the numbers of Council has been reviewed
and the view is that the present size is correct. Criti-
:%:m can however be levelled at Council on the grounds
that:

(a) projects take unduly long to investigate and imple-
mant;

(b) communication with staff is poor:
(e) regular meetings are often ill-attended;
(d) ad hoc meetings are difficult to organise.

Further improvements can still be achieved.



5.

Articles of Association
These have still not been brought up to date.

To Run The School At Full Capacity

Generally speaking, this has been achieved.

The timing of the draft Plan has again not been fully
satisfactory.

To Improve Our Controls

Some improvement has been achieved but room remains for
further tightening up.

aratuiti
A Provident Fund has been worked out by Council to provide:
{a) Gratuities for staff members;

(b) Compensation for staff suffering hardship as a result
of personal accident.
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SHORT TERM OBJECTIVES FOR 1982

1.

o oa e i E inat

To analyse available information and present a firm
recommendation to Council.

] 1 - ation a
Development Plan

To assign priorities to the following major projects and
to decide whether, when and in what sequence they should
be implemented.

(a) Science Lecture Theatre.

(b} MNew school hall and 2 sguash courts together with
changing rooms.

(c) Conversion of existing school hall into a permanent
gymnasium.

(d) Prep School hall.

(e) Toilets, swimming area.
(f) Work shop.

(g} Chapel.

(h) Additional astorage space.

=13 Bk 2@ in

consultation with other Committees as raquif;ﬂ.
Articles of Association

To be reviewed and updated,

To ensure that a draft Budget is presented to Council
during August. Prior to this a special policy meeting
of Council should be held to lay down policy matters for
inclusion in the Budget.

Responsibility - Finance Committee

4.

X



To Improve Our Controls

= nan tteea

To reduce our borrowings:

Overdraft/Short term

borrowings 52 100 46 600

Bonds 100 000 —17 000

Total R152 100 R123 600
h 3 neration

To ensure that teachers' remuneration and terms of employ-
ment are sufficient to attract and motivate teaching staff
of the calibre required by the school's longterm objec-
tivaa.

Besponsibility — Education Committee
Analysis and Control of Expenses

With the escalation in expenditure of all types, it is
becoming increasingly important to measure expenditure
against objective criteria and ensure that we are getting
value for money.

Responsibility - Finance Committee - Administrative expenses,
supplies & services

~ BEducation Committee - Teachers' salaries
Fund Raising
(a) Buildings

The tax concession regarding donations for building
should be used as the basis for a new building appeal
but this can only be mounted when the regquirements
have been clarified. BSee 2 above. The timing and

responsibility for this must therefore be established
at a later date.

(b) Endowment Fund

It is wished to create an Endowment Fund to provide
the school with an increasing income which can be
used for scholarships and bursaries. The timing and
organisation of this appeal must be set.

Responsibility - Chairman of Council

12|
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11.

ar 1] =]

We should establish whether the school's sports facili-

ties are adegquate and take steps to rectify any short-
comings.

Responsibility - Building & Development Committee.
Functioning of Council

We must continue to press for Committee Chairmen to sub-
mit written reports for distribution prior to Council

meetings of matters which should be raised at those
meetings.
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BUDGET 19832

Inflation is running at over 15% at present and where more
definite information is not available this figure has been
used in calculations.

REVENUE

1.
2.

Registration Fees remain unchanged at R20.

Lunches have been increased to R34 per term from R3O0,
Lunch at school is meant to be a light meal, the main meal
being the evening one. The-increased charge means a lunch
will coat 75c.

Rent will fall away at the end of 1981 when the Hill is
converted back to a junior boarding house and pre prep.

income can only be used for scholar-
ships and bursaries, but not allowances.

Provincial Subgidy is calculated at present rate of R140
per white pupil whose parents are resident in the Capa.

It is estimated that there will be 493 eligible pupils.
Scholarships, bursarigs and allowances have been allocated

as follows:

Scholarships 2 400 d
Bursaries B 000

Allowances —2 100
R17 500

Extra Subiects receipts may prove higher than shown if

teachers of these subjects raise their rates, but in this

?;!H. there will be an increase in extra subjects salaries
ote 29).

ees have been raised by 20% to R380 per term.
Taken into account has been the R45 per annum the night-
watchman costs ench boarder.

Tujition Fees shown are based on Table A, an increase of 15%
over present fees.

EXPENDITURE

10.

Catering costs have risen astronomically and allowance
has been made for an increase of 20% over 1981 estimated
expenditure.



1l1.
12 .
13.
14.

15.

16.

17.

18.

19,

20,

a1.

22,

23
24,

JDﬁP

Domestic Charges.)
Administration. ) Increase of 15% allowed for.
Class Materials. )

Interest is caleculated on an average overdraft of R25 000
@ 18% and Bonds of R10O ODO at 16%.

Insurance premiums will be higher in 1982 to cover building
escalation clause, increased All Risks cover (R20 000D)

and Public Liability (R1 000 000). An amount of R140

per month will be paid into an account to assist or cover
any Personal Accident to staff. The school will be their
own insurers.

Bad Debts. Fees and disbursements charged out will be
over RB75 000 during the year and R4 500 could well prove
inadequate.

. The natball court fence posts are
rusted through and a number are being propped up at
presant. The surface is in need of repair. The wiring
of the administration, reception, Headmistress's flat
needs repairing. These two items will cost at least
RB 000,

Alteration at Hill, It is assumed that R5 000 will be
required in 1981 and the balance, R7 000, in 1982,

Security Guard. The services of a security company has
baen retained.

Depreciaticon. This has been increased slightly in line
with inflation,

n . Unforeseen overexpenditure on a
number of items (salaries was the largest) has more than
utilised the R5 000 provided, so the budget has been in-
creased for 1982,

M%_m.ﬂiﬂmmm- Assumed increases
of 124% will be made on the 1 April 1982.

Wages as salaries above.

Pension, UIF, Provident Contributions. The increase of
R6 300 pver 1981 contributions is due to two factors.
Firast is the enforcement of the rule that all eligible
members of staff must join the Pension Fund and second is
the setting up of a "Provident" Fund to which the school
pays 74%% of the salaries of staff menbers who are inelig-
ﬁglg to join the Pension Fund., This latter amounts to
00,



25,

26.

27.
28.

29,

Provision for lLong Service Gratuities. This consists
of R4 B00 to be paid to the Pension Fund on behalf of
Stewart and Doris to augment their pensions, and R2 200
to bring the "Provident"” Fund to the amount considered
necassary at present.

galarjesn, Teaching Staff. Allowance has been made for
increases in 1982 at the times laid down in the govern-
ment's present regulations. However, the Herschel salary
scale remains as government less 106 and no thirteenth
cheque. In addition, we have provided R10 000 for further
increases which could be called for during the year.

Long Leave. Three teachers are expacted to go on leave.

Pension, UIF, Provident. Academic salaries were increased
by 30% as a result of the government award and this
naturally increases contributions by 30%. The "Provident®
Fund will benefit by R2 300.

Extra Subjects. This figure could be low. 8See note 7
above.
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TUITION FEES

TABLE A 11.
o'l

.Ho's Fee Total Fees as from
(15%) 01l/07/81
Pre-prap 19 160 3 040 140
Sub A 34 160 5 440 140
B 38 165 B 270 145
Std 1 37 220 B 140 190
2 32 260 8 320 225
3 48 290 13 920 250
4 40 300 12 000 260
5 49 3lo0 15 1%0 270
(] 49 335 16 415 290
7 48 355 17 o40 210
8 47 380 17 66O 330
9 48 380 1B 720 340
10 10 390 27 300 340
559 R1E69 655

Boarding Fees
94 boarders
Tuition Fees
per annum

R380 per term

= R35 720 per term
= 4 x R169 655 = R678 620




' ok 2.
HEESCHEL " SATARY ' ECALE LEEfe‘nt‘lvé' 1/4/ l'EIEllL
CATEGOREY E CATEGOEY D CATEGORY C CATEGORY B
(M+5] [ET ) M+3] +
Year
gi Monthly Annual ' Monthly Annual Monthly Annual Monthly  Annual
Experience 5
lst 551 6612 511 6132 430 5160 297 3564
2nd 592 7104 851 6612 470 5640 ' 331 1972
3rd 632 15511 : 592 7104 511 6132 365 4380
4th 673 BO76° 632 7584 551 6612 399 4788
S5th 723 B676 673 BO76 592 7104 433 5196
6th 774 9288 723 8676 632 7584 478 5736
Tth 4 825 9900 774 9288 673 BO76 823 6276
Bth B7S . 10500 , . B25 .... 9900 723 8676 ........568 .. ... 6Blé
1982 926 11112 875 10500 774 9288 613 7356
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1982 CASH FLOW ISuﬁmaryj

Surplus year ending 31 December 1982 - 2 300
Depreciation shown in Budget 34 000
Replacements 11 000
Hew Buildings & Equipment : 23 000
Herschel Appeal Receipts —= 000
i 41 300
Capital Expenditure 11 ©00
Reduction of Bonds 23 00D
Reduction Pan Anglican Education
Loan 400
Olivetti payments -1 400 35 BOO
5 500
Overdraft at 1 January 1982 52 100
Overdraft at 31 December 1982 ; R46 GOO
Short Term Objectives Dec.'81 Dec.'82
To reduce our borrowings to :-
Overdraft/short term loans 52 100 46 600
w
Bonde " ~100 000 il GO0
' R152 100 R123 600




HERSCHEL
CLAREMONT 7700
CAPE

A MEETING OF THE HERSCHEL SCHOOL COUNCIL

WILL BE HELD AT HERSCHEL ON
MONDAY 22 MARCH 1982 AT 5 p.m.

1. Amalogies

1. Confirmation of minutes of the meeting held on
15 February 1982

.1- Matters arising
Y. A third Standard V1 class in 1983
5. Headmistress's report
B. Reports from Committees
7. Any other business
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MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 22 MARCH 1982

AT 5,00 p.m.

PRESENT. Mr W Marshall Smith (Chairman}
Mr C J Bettison
Mr T N Chapman
Mra B-1L Hoffman
Mr P Kohler
Mr D Loch Davis
Mrs M Loggie _
Mr M J Longmore
Av, R M Marais
Mr J E Mudge
Mr R H C Peters
Mra A Snyders
Mr G J van Iyl
Mr J Camphell (Representative of Provincial Administration)
Miss P A Galdard (Hnnﬂmiﬁtrlsai
Mr L C Saxby (Becret

APOLOGIES. His Grace the Archbishoo of Carne Town
Mra J Heywood
Mr R L Gawith

MINUTES
Minutes of the meeting held on 15 Pebruary 1982 were confirmed.

SCIENCE LABORATORY

It was resolved that a Senior Phyasical Science laboratory should

be built on top of the present laboratory and that a science
lecture hall was not at present required. The Chairman and science
teachars had consulted Wynberg Boys' High , and S5t Cyprians and
Rondebosch Boys' High would also be consulted.

tﬁﬁ?F {:UIIHEEE
eachars Council for whites would accept "provisional
members " and therefore teachers need not necessarily have

Covernment recognised gqualifications at this stage. :

%ﬂ g%g! GIVING
e secretary would contact Council members before the Prize

Giving so that seats would not be reserved for members not
attending. The Chairman would ask Prof. Saunders to speak at
the Prize Gilving.

ad decided at their last meetino that as the letter
:wrt!.ng Dr Saunders' speech had not been sent it was now too
late .to do so.

' RT

e repo ne raports from the Pre-Prep. and Junler Bchools

as in the past the reports mainly referred to the Senior School.
In view of the present e asis technological development and
the growing number of girls taking science it was resolved that
the Finance Committee be given a mandate to arrange the necessary
finance for such a laboratory. Strict control of the eguipment
by the Senior Science Teacher was essential,



2,

The Headmistresa confirmed that parents were welcome to attend
the Sociological Club's talks.

SCHOOL MAGHRT INE

a 0 Herschelians suggested that they should obtain sconsorshio
for tha magazina ag RS0 a page thereby reducing the cost. It was
dacided that as the school would be tryvina to raise funds for
majer projects it would not be appropriate if the same people
were also anproached to sponsor the magazina. M™Mre Hoffman would
advise the 0ld Hearaschelians.

THIRD STANDARD V1 CLASS TN 1983

The Headmistress in her report gave an analysis of the Standard X's
answers to her questionaire. There was again considerable
discussion before it was finally resolved that a third Standard V1
class be admitted in 1983.

APT'EAL
Efforts were being made to finalize the Appeal. Mr Longmore was
thanked for all he had done since the Apvoeal was launched.

BUILDING COMMITTEE
Mr summs has agreed to form a Sub-Cormittee with responsibility
for the grounds.

The Nursery School wants us to make an offer for the fixtures
and fittings of theirs which we might recuire when they leave.

The Junior School fire escapa was badly corroded and is being
rapainted at a cost of approximately P500.

New shelving and an issuing counter for R1700 had bhean ordered
for the Junior School library.

A report on the inadequate gym facilities at the Junior School
was tabled.

POLICY MEETING

Refore the meeting could be held it was agreed that the
Headmistress should ask for reports from the staff that would
enable Committees to assess long term reculirements. %Mr Chapman
would ask Mr Gawith to assist the Hendmistress.

FOTURE COUNMCILLORS

In the event of their being anv vacancies on the Council

Mr Kohler suggested "r Roger Hendrv should be considered.
Mra Hoffman recussted Mrs Helen Mewton Thompson should also
be considered.

PUBLIC RELATIONS

A fete was to be held possibly on the second Saturday of the
last term. Mr Hendrv had agreed to act as Chairman. A formal
dinner/dance for narents would also be held latar in the vear.




FINANCE COMMITTEE
The dratt accounts for 1981 showed a surplus of R14490, after

allowing for the amount of R25000 set aside for improvements.
However the cash on hand was only RR478,

The next Council meeting and the A.G.M. will he held on Monday
£6 Aopril.

The meating closed at 7.00 p.m.

i @ R s

Chalieman

I 2=
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HEADMISTRPSS'S REPORT

TO THE SCHOOL COUNCIL

MONDAY 22 MARCH 1982

Pra=-Pren., Sub A and Sub B Report

Mrg pavies; Head of our Pre-Preparatorv and Eindergarten Department
reports as follows:-

Thera ara 18 livelv girls in the Pre-Pren. class and we look forward
to moving them into a more spacicus and suitable environment this
term. Mrs Potter is providing an interesting nrogramme especially
geared during this term to develoning eve-hand co—-ordinatiom,
vogition In space (I am up. T am under etc.) and bodv concept

(This is my right hand atc.)

Mra Butler and Mrs Back each have 15 children in their Sub A
clagses, The girls have settled dovwn culckly and good progréss

in reading and phonlcs is being made. The Ruh A's are especiallwy
gulck at word reecanition this year. General hand co-ordination

ia not good and writing is going to need a great deal of attention
and affort. Also the training in looking after personal nomsessions
in needing great omnhasis. Some Sub A punils take part in extra
tennis coaching, ballet and extra soesech.

The Sub B classes have settled down guickly into their new routine
and credit muat go to the good grounding they received in Sub A.
Reading and Mathematics are generally good and most pupils are neat,
quick writers. BSome Sub B pupils take part in extra tennis coaching,
ballet, gvm, speach and recorder.

As part of the theme "Summer" the K.G. went to St James hy train.
A parent, Mrs Martin, came with us and gave a short talk on the
sea creatures the children found in the rock pools. But the train
ride and the packed lunch were the highlights of this trip:

Sub B is busv with a nroject "Going on Holidav" and we wers ahle

to visit a Main line train to see the compartments, dining car

kitchens etc. We found that many of the children had never seen

or been on a "sleaning train". The railwavs were most heloful in
arranging this outing. We are also planning to go on a launch trip
around Cape Town Nocks. We would have liked to have boarded the

0 E 11 but, as she called on Cape Town during a week-end, this

Wwas not possihle. We are hoping to show the children over a

gnrnuan. but I must still find someone who will tow one to school
Or us.

A meeting for Pre=-Pren., Sub A and B parents takes place on _
Monday 15 March and we look forward to discussing their children's
Progress with them and showing them their books and art,
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Preparatory School Panort

Mrs Brown reportsi=

"Herschel Highlights" - a newsnaper to which all the girls are free
to contribute - is an innovation this term. The competitions arm
very popular and the children are keen to have their articles and
letters anpear.

Book Education is given by Mrs Brathwaite to all the classes from
Standard 1 - V and we feel that evervone is using the library far
more. The Standazsd 1V's and V's are doino a grest deal of research
which thev are finding interesting and rewarding.

The Standard V's have visited the Cane Argns and have held a
Valentine NDay Cake Zfale. The “Wusie nunils have also held a caka
gale. THese are verv pooular with the girls.

Pounderis Day was & very happy occasion and after the sarvice at

the Church, the girls gathered under the plane traass where &
beautifully iced cake was on disnlav. Slx candles each represanting
a decade in the life of Harschel ware lit bv the following neoples
Mrs Ponham Bmith who is the rember of ataff with the longest service
(on bhehalf of the past staff) ,Rachel Phillips; who has worked in

the Boarding House since 19265 (on hehalf of all the Domestic Staff);
the threa Housa Cantalns (on hehalf of the School);and Elizaheth '
Yash - the smallest and youngest oirl in the School (on behalf of
tha future onenerations).

PR Film on '"Strannoer Nanger' was ahowvn to the girls from Standard
1 = v and staff felt that this had met a real need, and was very
clearlyv nuk acroas.

Mra Leith hes made video tanes of Soorts Dav, FPoundera' Nay and the
Carnl Barvice and the girls are all to see this after the Inter-Fouse
Swirming Gala.

The Sneach Denartment is busv working for the coming Fisteddfod.

Life Saving Awards have been gained by 78 of the girls. Many took
part in the Big Swim to raise money for the Vestern Province

Swimming Asaociation and most of them were able to swim 40 lengths.
Four galas have heen held in conjunction with other Primary Schnols
in the area in vreparation for the Inter-School’s Gala. Three tennis
teams have been plaving in the league and matches have been held
evervy week,

Senlor School

Founder's Dav and Dld Herschelians' Beunion

1 was once again grateful to ''iss Sweet for the good lead given hy
the Choir at the =service in St Saviour'®, ¥e wers delighted with
the birthdav cake - so generocuslv donated bv Mrs Ann Enyders - with
its beautifullv iced school crest, and I think everyone enjoyed
gathering heneath the ilex tree to hear Mrs Payne's brief talk
about her memories of Berschel in the 1%40's. Afterwards the Nld
Herschelians held their Annual General Meeting in the Library.
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Sociological Club (Stds W11l ~ X

The programme this term has been varied and interesting. We
particularly enjoved the excoellent talk given by Mrs zzabotti of
0.C.'T. on Creek Tragedy and & very un—to-date and penetrating
analvals of the current political situakion by Dr Alex Boraline,

In addition, the orogramme has included a £ilm on chimpanzees,
talks on the Homeric poems and the Arthurian legends, a visit from
members of Rape Crisis, and an Inter-Form Debate.

Othar extra-mural activities

Begular meetings have been held by the Christian Union., the
Bistorical Scooiety and the Debating Society, A new Eriége Club

has been started by myself = with lessons For beginners. & Choir
is preparina for the Service of Passiontide and Easter Music on the

last day of term. Mra McClurg has been rehearsing with her larqge
cast for "The Insect Comedy".

The Mountain Club have had two week-end excursions this term, one
on the Hout Bav mountain and one in the Bain's Kloof area.

In snort we have been proud of both our swimming and our tennis
teams. Monioue Bisbuyck, the Swimming Captain, took part in

Mational Currie Cun Championship in Durban earlier this month.

At the Inter-Schonals' Gala Herschel came second: Huntnnhurq,havtng
several Western Province swimmers this vear, were definitely in the
lead throughout but theéere was an exciting struggle for second place
between Herschel and Soringfield Convent. (MNine schools participated.)

Physical Education teacher

It is most disappointing that, after onlv one term, we should be
losing Miss Mortimer who has won a hursmary for further study in
Switzarland. T denlore tha fact that she did not glve me any
indication of this possibility at the time when she applied for
the Herschel bost and also the fact that she has not given me a
term's notlce. (I understand, however, that in the departmental
schools a term's notice is usually walved in circumstances like
these.) 1 am nevertheless glad to be able to report that, after
advertising in Cane Town as well as in the Transvaal, Natal and the
Eastern Province, I received three falrlv good applicaticns. I
have dacided to apnoint from the start of next term a Miss Davies
who has recently come to Cape Town from England, having taught for
five years in a large comprehensive school in Dorset where she was
in charane of girls hockey, gymnastics and swimming and was herself

a4 County swimmer.

Senior Phgnical Science Laboratory

Further to the discussion at our last Council meeting , I wish to
state that our Physical Science and Bioclogy teachers all agree with
me in fealing that the priority need in the Science department is
for a new Senior Physical Science Laboratory. (We already have at
the Senior School one small Fenior P.Se. Lab., aonm Riology Lab. of
médium size and one Junior Science Lab. also of medium size.)
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Science Lab. cont.

The reasons for this are as followgi=

(1)

(it}

(141)

{iv)

(v}

Binca

BEince science is now a recuirement for many courses at
universities and technikons, a greater demand for Matric
sclence can he expected. There are at presant 21 girls in
the Standard B science class compared with 10 last vear.
With the present emphasgiszs in technnlogical develooment in
this eountry, a well-equivbed Science laboratorv will bring
nrestige to the School.

The present Senior Science lab. seats only 12 pupils
comfortably and is thus unsuitable for future recuirements.
{The gas supply system and exhaust system of the fume
cunphoards also need overhauling.)

The nresent small Science Lab. could be used instead as a
socond Biology Lab. to accommodate the Biology groups at
prasant being taught by Mra Martin in a classroom.

A Lecture Theatre was not seen as a priority need in view
of the fact that we have adeguate accommodation in the
fchool Hall or other rooms for lectures or £ilm shows.

clarifving these ideas Mrs Feast and ™rs Peames have bsen

to see the laboratories at the new Wynberg Boys' High School and
have also arranced to go soon to St Cvprians and to Bondebosch

Poys'

High for tha same purpose.

Questionnaire set to nresent Matric class (as suggested at last

Council meeting)

"You have heen members of a 3-division class from Std V1 to matric.

"The School Council is considering the possihility of introducing
another 3-division class at Herachel to start in Std V1 in tha year

after

you have laft but wish te be guided in their decision by your

own reactions. Please answer thoughtfully and honestly.

"In your opinion has the size of your standard (about 70 instead of

about

50 and 3 classes instead of 2) affected the following in

either (1) an advantageous or (ii) an adverse way? If vou think
20, state how. If not write 'Mo difference’'. Think both of
fnurueluau as Individuals and of the Schnol asn a whole."

The anawers to this can be summarized as follows (not all girls
answered every ouestion)e=

Mo differanca Advant e Advers
Soort 23 13 0}
Schoolwork 22 8 T
Drama 26 i ) 2
Othar extra-mural 29 o
Friandshing 12 20 @-1' 5
School ,House ,Form spirit 10 24 (® 3
Discipline 23 E 10 (i
Chapel 3l 4 1
Boarding House 19 12 4
General facilities 24 0 1200
Social Responsibility 21 16 o
‘Potal 240 114 46
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Comments (see previous page]):

(1}

(2}
{3}

(4}

(5}
(&)

It was felt that school teams had gained in strength: some vary
valuahle mapbers of our present teams would not have beaen at
Herschel today 1f there had not been the third division.

Most girls felt that it was good to have a larger number and
therefore a wider varietv of friends.

Many declared ermhatically that their standard undoubtedly
had the bhest School, Housa and Form spirit in the whole school
(perhaps a biased viewpoint!)

It was falt chat because the proportion of naughty girls was
higher, their standard had gqained an unfair reputation for
haing the naughtiest in the school (parhans alse a biased
viewpoint!)

Most of tha hoarders themselves indicated that thay had very
much enjoved balng part of a bigger group.

Most of these referrsd either to the Matric cloakroom or to
the Boarding House Matric rooms.

My own conclusion ? In the light of thesa renlies and in the

spacial circumstances of our unusually long waiting list which
includes good academlic and sportinag material, I feel we should
plan for a third group in Standard V1 next year, keeping the total
numbar at not more than 70.

%:,_@. 2o
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MEMO TO MR VAN ZYL FROM HRS GRAY

Rer

Reasons for requesting a gymnasius for the Preparatory School

The present school hall is inadequate For the Following reasons:

1.

2w

3.

Lr

7

The size of the hall is far too small to teach a subject where movemspat
ig ipvalved.

The ceiling is too low to use the balancing beam and bars. No gomes
can be played indoors because of the height of the ceiling. One side wall
of the hall all glassed poses a danger.

In wet weather games have to be held indoors and as the Facilities are poor,
inferior leasons are taught er fill=in lessons are given which have no
bearing on the games being Tt aught.

Ho storage space is available for the large apparatus so this takes up
valuable floor space in the hall. When concerts, meetings with parents
and musical evenings are held this apparatus is left outside, unprotected.
This treatment is not suitable for expensive apparatus.

There is no office for the Phys. Ed. teacher or storage for the small
apparatus.

Vhen ballet lessons are in progress and it is wet, games and sport are
cancelled. The Phys. Ed. teacher then has to read to pupils in their
classroom. Reading iz not part of the Phys. Ed. programme.

Boarders at present have no recreation facilities. They could use a
gymnasium in wet weather, over weekends and in the evenings.

The hall is at present not available to the rest of the schoeol for drama,
singing; Films and general use.

I hope that the council will consider these proposals in a Favourable light.
I am well avare that nothing can be done this year but trust that the council
vill see Pit to act on these proposals as soon as is practicable.



HERSCHEL
CLAREMONT 7700
CAPE

THE ANNUAL GENERAL MEETING OF THE HEPSCHEL

SCHOOL COUNCIL WILL BE HELD AT
HERSCHEL ON MONDAY 26 APRIL 1982 AT 5.00 p.m.

AGENDA

1. Apolonies,

2., Confirm Minutes of the A @ M held on
16 March 18981.

3. Annual Financial Statement at
31 Decembar 19681.

4, Fix Remuneration of the Auditors
and appoint them for the ensuing
YeaAr.

5. Confirm election of Council Members.
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MINUTES OF THE MAMNIUAL GENERAL MEETING 0OF THFE HERSCHEL ASSOCTIATION

[ THREORTPORATED ASSOCIATION HOT FOP CAIN) HELD 0N

MONDAY 26 APRIL 1982 AT 5.00 o.m.

PRESENT. Mr W ™arshall Smith
My T M Chanman
r B L Gawith
Mre M Loggle
Mr ™ . Lonamore

Adv. B ™M Marals

Mr J E Mudage :
e P H C Patars

My G.oJ van vl

Migss P A Galdard (Headmistress)

Mr L C Saxby (Secretarv)

APGILOGTIES. His Grace the Archhishen of Cane Towvn

HMr © J Bettlison
Mrs J Hevwoosd
Mra B-L1L Hnfiman
Mr P Kohler

Mr D Loch Navis
Mre A Snviders
Mr J Camnbell

MINUTES
Tha minutes nf the Annaal General “eatino held on 16 March 1981,
having haern circulated, weres taken as read and signed as an

acourakts record.

ANNUAL FINANCIAL STATEMENTS

The Annual FPinancial Statements for the vear anded 11 Decamber 1981
wore tabhled., It was agreed that the Aceounts be adontad.

wr Saxby will contact the South African Mutual regarding the
rancellation of the general notarial bond for REDDD, collateral
security for the mortgage bonds. A detailed breakdown of the

food nurchased as shown in the Income Statement under "Provisions®
was congldered unnecessary.

AURITOHNG

1t was aoreed that the Auditors remunaration should he fixed at
R2690 for the wvear.

ELECTION OF COUMCIL “EMBERS

The election of office bearers and council members made at the
Councdil meeting on 15 Fehruary 1982 were confirmed.

There heing no further business the meetino closed at 5.20 p.m.

BEEE RS FE W N E W Em W RoW R i g LT D LN T R e AL



HERSCHEL ASSOCIATION
[ Incorporated association not for gain)

ANNUAL FINANCIAL STATEMENTS
AT DECEMBER 31 1981

A3

MEMBERS OF THE COUNCIL His Grace the Archbishop of Cape Town

€ J Bettison
T M Chapman

b Loch Davia
R L Gawith
Hrs J Heywood
Hrs B Hoffman
F Kohlar

Mrs M Loggie
H J Longmore

Advocate B M Marais

¥ Marahall Smith

J E Mudge

RCH Paters

Mrs A Bnyders

G J Van Zyl

REBS Wilson
AUDITORS Arthur Young & Company
BANKERS Barclays National Bank Limited, Claremont
REGISTERED OFFICE 21 Herschel Road

Claremont, Cape
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CHARTERED ACCOUNTANTS (HA)

April 26 1982

REPORT OF THE AUDITORS TO THE MEMBERS OF
HERSCHEL ASSOCIATION

We have examined the annual financial statements set out on pages 3 ro 12.

In view of the voluntary nature of donations received, we have not bean able to
verify that all donations, other than those donated in respect of pladges made
to the Herachel Appeal Fund, have been brought te account, although we have no
reason to suppose that there are any omissions.

In our opinion; except for the effect of any adjustments which might have been
required had we been able to verify donations received, the statements fairly
present the results of operations for the year anded December 31 1981 and the
financial position of the Herschel Association at that date in the manner

required by the Companias Act.

We do not express an opinion on the statement set out on pages 13 and 14 because
some of the information is in excess of that required by the Companies Act and
has not been audited {n detail.

CHARTERED ACCOUNTANTS (5 A)
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HERSCHEL ASSOCIATION
{ Incorporated association not for gain)

COUNCIL'S REPORT
FOR THE YEAR ENDED DECEMBER 31 1981

HATURE OF BUSINESS

To maintain a school for girls.

STATE OF AFFAIRS

For the year under review the Association reports net retained income of R14 409,05
(1979 - R926).

EVENTS SUBSEQUENT TO THE YEAR END

Since the date of the balance sheet no events have occurred vhich are material
in their effact on the affairs of the Associatiom.

MEMBERS OF THE COUNCIL

During the year Rev 1 H Eve resigned and Messrs D Loch Davis and R H C Peters
were appointed ss members of the Council.

FINANCIAL STATEMENTS

The council has approved the financial statements set out on pages 3 to l4.

CHATRMAN OF EXECUTIVE COMMITTEE MEMBER OF COUNCIL
April 26 1982
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HERSCHEL ASSOCTATION
{Incorporated assoclation not for galn)

INCOME STATEMENT
FOR THE YEAR ENDED DECEMBER 11 1981

SCHOOL FEES R707 245,85 . RS7A 952
RETAINED TNCOME/(DEFICIT) B L o
for the year R14 490,08 R 926
After taking into sccount the following: I P TR
Income itema - JIR "l
Subsidy received from the T T T |
Department of Education 65090,00 38600
Expense [tems - ’ ; -
Provision for depreciation of A A
fixed assets 8 510,16
Provision for unfunded i
mhi-m benefits 7 600,00
; ! remuneration o
!H currant year 2 300,00
- previous year 300,00
Fes for nl'.‘hlr services 140,00
Interast on loans and :
bank ovardraft 15 110,28

MH:'MHF
mm-
fon ithulm

25 000,00




128

HERSCHEL ASSOCIATION
(Incorporated association not for gain)

BALANCE SHEET AT DECEMBER 11 1981

Note
Capital employed
PAID UP GUARANTEE FUND 516,30
NOR-DISTRIBUTABLE RESERVES 2 748 397,49
748 913,79
PROVISION FOR UNFUNDED
RETIREMENT BEMEFITS 16 100,00
TRUST FUNDS 3 4 650,00
SECURED LONG-TERM
LIABILITIES 4 97 831,14
FOUR SCHOOLS' TRUST LOAN 5 80 676,90
171,83
Employed as follows
FIXED ASSETS b 931 047,17
INVESTMENTS 7 4 650,00
CURRENT ASSETS
Debtars B 32 974,57
Cash on hand and at bank B 478,92
Cash on special deposit 157,33
41 611,04
CURRENT LIABILITIES
Creditors 26 065,92
| Fees received in advance 3 070,46
Bank overdraft -
29 136,38 _
NET CURRENT ASSETS/(LIABILITIES) 12 474,66

171
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HERSCHEL ASSOCTIATION
{Incorporated associstion not for gain)

SOURCE AND APPLICATION OF FUNDS STATEMENT
FOR THE YEAR ENDED DECEMBER 31 1981

SOURCE OF FUNDS

Retained surploas/(deficic)

for the year

Items not involving a flow of funds

Provision for depreciation of fixed assetas B 510
Transfer to reserve for improvements and

new developmentas 23 000
Provision for unfunded retiremant

benafita 7 600
Hew linen and curtaines written off 508
Loas on disposal of fixed assets 144

Funds derived from operations

Income from Four Schools’ Trust
less bursaries and scholarships
Proceads on disposal of assets
Donations recaived, lesn applied
Het income from Harschel Appeal
Loan on suspansive sale

APPLICATION OF FUNDS

Fixed assets purchased - new
buildings, furniture and equipment,
linen and curtains

Repayment of long-term loana

INCREASE/(DECREASE) IN WORKING
CAPITAL

Representad by

Increase/{decrease) in cash resources
Inereasa/(dacraase) in othar items

14

&1
36

R27

70

490

762

252
183
36

463
586

340

B34

914
68

872

R32

178

(17 406)
R52

9712

10 300
15 000

8 500
e

926

65 332

12 625
R77 957



HERSCHEL ASSOCIATION
{Incorporated association not for gain)

NOTES TO THE FINANCIAL STATEMENTS

AT DECEMBER 11 1981

12k

1 ACCOUNTING POLICIEB

The accounts have been prepared on the historiec cost basis and the Association

has adopted the following accounting policies

1.1

Fixed assets

Fixed amsets are stated at cost less depreciationm as described balow.

Depreciation has been provided as followe

Land and buuildings - not depreciated

Furniture and equipment - 20X per anoum on reducing balance

Pianos - not depreciated

Motor wehicles - 201 per sannum on straight line basis

Tools, linen, curtaine, cutlery, crockery and glassware - no depreciation is
providad but replacements are written off against revenus as and when

incurced.

2 HON-DISTRIBUTABLE RESERVES

2.1

Amounts received to date in connection with the

acquisition or sale of fixed assets

Endowmént sccount

Donations

Grant from the industrial fund

Eor assistance to private schools
in South Africa

Burplus on sale of staff residence
Jubilee Fund

Herschel Appeal

Appeal fund donations received to date
Additional funds ralsed during the

appeal

Less administration sxpensea
incurred to date

The state of the Herschal Appeal at
December 31 1981 was as follows

Total monies pladged
Leas donations received to date
(bafore deducting expenses incurred)

Pledges outstanding

1980

48 451,53 48 451
105 354,06 105 250
10 800,00 10 BOO

1 443,10 3 443

21 443,64 21 44k
RIS 492,33 RI89 386
338 744,16 321 086
| 846,30 1 B4s
340 590,46 322 932
41 532,47 41 460
2299 057,99 Xasiond
349 901,33 353 741
338 744,16 321 086
R 11 157,17 & 32 655



HERSCHEL ASSOCIATION
{ Incorporated association not for gain)

NOTES TO THE FIMANCIAL STATEMENTS
AT DECEMBER 31 1981 (CONTINUED}

2 NON-DISTRIBUTABLE RESERVES (CONTINUED) 1980
2.3 The Four Schools' Trust

SBhare of trust income received

for the year 11 678,00 B 822

Lesa bursaries and scholarships

for the year B 495,00 B 175

Less tranafer to accumulated surplus 3 183,00 647
R - -

2:4 Sundry donations
- opening balance 32 358,42 29 489
- received during the year (net) 3 358,70 2 870

R 35 ?Hlll R 32 359

2.5 Reserve for improvements and new

developments R 50 000,00 R 25 000
2.6 Retainad incoms

Opening balance 156 457,00 154 BBY

Retained surplus/(deficit) for the vear 14 490,05 926

Transfer from The Four Schools' Trust

= gurrent year 3 183,00 B4 7

R174 130,05 R156 457
S ————
TOTAL MON-DISTRIBUTABLE RESERVES R744 H!TIH' R6EBL 676

3 TRUST FUNDS
Trust funds consist of the following

W Duncan Baxter Trust Fund 2 000,00 2 Doo
Bursary Fund 2 000,00 2 000
Sundry Prize Funds 650,00 650

R_4 650,00 R _4& 650

[ BECURED AND LONG-TERM LIABILITIES
4.1 Consisting of the following

o Secured -
Mortgage bonds from the South African

Mutual Life Assurance Bociaty

Loan 13058 11 150,00 11 150
Loan &168 & 000,00 & D00
Loan 41134 25 722,25 42 003
Loan 62525 34 756,37 35 976
Lass current portion included in creditors 1 288,54 1 779

33 467,83 34 197
Forward R 84 340,08 RILL 330
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HERSCHEL ASSOCTATION
( Incorporated association not for gain)
NOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 1981 (CONTINUED)
4 SECURED AND LONG-TERM LIABILITIES (CONTINUED) 1980
&:1 Continuad
Brought Fforward 94 340,08 111 350
Nedfin Bank Limited 3 980,98 5 354
Less curreat portion included in creditors 1 423,56 1 260
T 557,42 & 094
o Long-term unsscurad -
Pan Anglican Education Fund 933,64 1 301
R 97 831,14 RI16 745
=
4,7 Details are as follows
CL) Becured - loans from South African Mutual
Life Assurance Bocisty mecured as fallows
Mortgage
Loan Mortgage bond Repayment
numba bond numbar Repayabla commenced
13058 Ird 1730 On threes months notice
6168 1at 5001 On thraa montha notice
Ind 8792 On thres montha notice
61134 lst 8073 On thres months notice
62325 ath 18145 On an sanuity basis
ovar 30 years 1974
Interast on the above mortgage bonds is payable at
a rate of 16X per annum.
The mortgage bonds are secured over land and
buildings having a book value of RB92 994.
{ii) Secured - the loan from Redfin Bank Limited is secured
by a suspensive sale agresment for the purchase of an
Olivetti accounting machine, The loan is repayable
in quarterly instalments of R355,89.
{iii) Long-term - The Pan Anglican Education Fund loan is an

unsecured interest free loan repayable over approximately
4% yeara in half-yearly instalments of R183,00.

3 THE FOUR SCHOOLS' TRUST LOAN

This unsecured, interest-free loan i{s repayable on demand should the trusteess of
the Four Schools® Trust ao decide.
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HERBCHEL ASSOCIATION
{Incorporated association nmot for gain)

ROTES TO THE PFIRARCIAL STATEMERTS
AT DECEMBER 31 1981 (CONTINUED)

L FIXED ASSETS

Accumulated Net book
Cost dapreciation value
6.1 Freshold land and buildings at
coat (mortgaged mee note &,.2) 892 994,17 - 892 994,17
Furniture and equipment 99 342,54 65 289,64 34 053,00
Motor wehicle = buas 5 287,44 5 287,44 -
Pianos & G49,95 899,95 3 350,00
Rl 002 D74%,20 71 477,03 930 597,17
Cutlery, crockery and
glassware at nominal value 100,00
Linen and curtainas at
nominal value 250,00
B33l Uﬁ?llT
1980
Freeshold land and buildings at
coat (mortgaged see note 4.2) 891 710 - as1 770
Furniture and esquipment 9y 929 57 8% 36 T&D
Motor wehicle = bus 5 288 5 288 -
Pianos 3 550 S00 2 650
R994 537 63 377 931 1560
Cutlery, crockeary and
glasswara at nominal value 200
Linen and curtsins
at nominal valus 150
R931 B610
aerd PR bR

6.2 Details of the Association's land and buildings are as follows

(a) Land and schosl bulldings known aa
Herschel School, Hersche! Read, Claremont

Cost in 1939 85 455,17
Additions since - 1940 14 B41,85
i L Bl , 51
(L5 233,50
[ a6 & 192,54
1947 1 071,56
1961 796,00
1962 14 014,59
1963 10 460,58
1 96h 809,98
L9467 10 610,06
1573 33 428,19
1974 3 10 981,09
1975 2 806,91
1976 105 458,42
1277 89 722,38
L k. 144 903,05
1979 91 374,74
1980 4 212,44
1981 1 224,00
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HERSCHEL ASSOCTATION
(Incorporated association not for gain)
MOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 1981 (CONTINUED)
fi FIXED ASSETS (CONTINUED)
8.2 Continuad
(b} Land and school buildings known as The Hill, Kenmar Crescent,
Claremont. The land and bulldings were purchased in 1954
Cost 57 0DOD,00
Additions aince - 1955 25 189,53
1955 | 548,35
1958 3 520,03
1959 3 402,94
| 9560 211,569
106% 2 000,00
1 365 1% 98] ,56
| 968 133,00
1969 19 392,00
1972 1 209,13
1373 1 B&5;12
1974 63 349,08
1975 16 723,23
1974 1 &11,00
1977 llﬂlﬂ
R263 ﬂ!lﬂl
TOTAL COST RAS2 FH:”
6.3 The movables of the association have been secured by
general notarial bond for R6 000 as collaceral securicy
for the mortgage bonda.
7 TRUST FUND [INVEETMENTS 1980
T.1 Listed investments - at coat
1 000 54% cumulative preference shares
in Rennies Consolidatad Holdings ®2 000,00 B2 000
Market value R ??GIH R 650
7:2 Unlisted investments - at cost
60 paid-up indefinite period shares in
South African Permanent Building Society &00, 00 2040
3 paid-up indefinite period shares in
SBouth African Permanant Mutual
Building and Inveatment Society = 300
| paid-up indefinite period share in
Allied Building Society 50,00 50
R100 special deposit at Cape of Good
Hope Savinge Bank - 160
Rl 000 Syfsa Participation Bonds 1 DO, 00 1 Do
Rl 000 Board of Emecutors
Participation Bonda 1 000,00 1 000
R2 HHIE E 650
Council's valuation R2 EEIIH R2 650
i i B4 650,00 B4 630
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HERECHEL ASSOCIATION
(Incorporated associstion not for gain}

ROTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 198! [(COWTINUED)

e ———————
| BED
8 LERTORS
There is a provision for
irrecoverable debts of R4_000,00 Rl 9350
9 TAXATION

FProvision has not besn made for taxation as the income
of the Association is sxempt from tax.



HERSCHEL ASSOCIATION

(Incorporated association not for gain)

DETAILED INCOME STATEMENT FOR THE YEAR ENDED DECEMBER 31 1981
HOT FORMING PART OF THE ANNUAL FINANCIAL STATEMENTS

R e e —

INCOME

Feea
Tuition and board
Extra subjects

Registration fess
Lunches

Rent received

Subsidy - Department of
Education

Sundry revenue

Bad debts recovered
Interest received

XPENSES
Salaries of staff
Teaching

Hon-teaching
Office staff
Spacial subjects and services

Wages of domestic staff and
gardeners

Provisions

Bread

Butter

Fish, fruic, ‘!'Il;lbltltlli
Eggs, cheese, bacon

Heat
Milw

Domeatic charges

Electricity, gas, coal
and oil

General maintenance
Laundry

Miscellaneous inprlill
Water

Bport requisites
Property charges

Rates and municipal nﬁu
Swimming pool axpanses
improvements

Alterations te junior boarding house

B6b 937,60
42 308,23

496 B39,90

403 169,40
35 025,00
29 028,75

29 616,75

36 426,12

53 mliﬁ

1 362,18
1 889,93
1”1""
7 024,85
10 m;“
14 131,52
7 IHIH‘

35 096,50

708,96
26 810,08

2 401,121
8 823,39
ﬂ-'mjil

841,42

2 013,15

707 245,85
2 630,00
11 900,00
4 000,00

65 090,00
& 055,18
119,07
989, 34
798 029,44

RG4S 575,91

R798 029,44
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. MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL OM ™ONDAY 26 APRIL 189B2

AT 5.20 n.m.

PRESENT. “r W “arshall Smith
Mr T ¥ Chanman
Mr R L Gawith
Mrg B=L Hoffman
Mrg M Loagdgie
My M J Longmore
Adv, B M Marais
MpE T E Mudge
Mr F H C Patars
Mr G J van 2yl
Misa P A Geldard (Headmistress)
Mr L C Saxhbv [(Secretarv)

APOLOGIES. His Grace the Archbishoo of Cane Town

Mr C J Bettison
Mra J Heywood
Mr P Eohler

Mr O Loch Dawvis
Mra A Snvders
Mr J Camnhell

MINUTES
Minutes nf the meeting held on 22 March 1982 were aooroved.

COUNCILLORS

The Chairman had received a letter of resignation from Mr Wilson.

A vote of thanks was carried uvnanimouslv for all the work done bv
Mr Wilson, marticularlv durino hie wvears as Chalrman of the Council.
The Chairman would write him a letter of avoreclation for his vears
of service.

It was agreed that the Chairman should aooroach Mrs Helen Mewton-
Thomuson to fill the vacancy.

POLICY MEETING

It wag decided that the Policy meeting should cover the whole of
the school'"s soectrum and that details of recuilrements and
suggestions should he circulated to membersvwell before the meetina.
r Gawith and Mr Chanman would meet to diascuss the organisation of
the meeting and make recommendations.

TAY DEDUCTABLE NNNATIONS

A letter had been written to the Peceivar of Revenue.

HEADMISTRESS 'S REPORT

The Headmistress oresented her report. The finance agreed to bwv
the Council for Mrs Feast to attend a Phvsical Science Teachers'
Conference was not remuired at nresent as the Conference had bean
oostooned until next vear.
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Headmistress's report cont.

Mrs Feast and Mrs Crosswall had attended a Conference on Comouters
and were now attendino a course at SACS. Members considered 1t

vital to brino commuters into schools and both Teaching with Commuter
and Teaching Combuter Science murt be considered at the Policy
Meating.

The Diamond Juhilee Fite would he held on Saturday 16 October. As
the girls would be organising various stalls instead of thelr usual
fund raising activities for charity this vear, it was agreed that
Council should make a suitahle donation to charitv from the oroceeds
of the f8te. Pessibly an amount ecual to 15% more than that
collected by the elasses in 198l would be donated.

BUILDING COMMITTEE

Of the RIO 000 allocated for the Junior Boarding House, R7390D had
bean pald out. Still outstanding was Pl4D0 for fittings etc.
purchased from the Hill Nurserv School, the cost of four tables
and curtains for the cunbhoards.

The cost of moving the Prep.School Staff room and Secretarv's
office should not excead the RP2000 allowed.

Alterations to the sick room would be carried out during the Julwv
holidavs. The estimated cost of the new Science Room would be
about R65 000 and the final cost R70 OO, which figure did not
include the apparatus. To date the school was committed to 2%

of the coat of the sketch plan - R1300. Council aoproved an
amount of not more than R2000 for the Nuantity Surveyor to nroduce
a miniature Bill of “aterials and 4% = R2600 - for the Architects
to draw up a Working Plan and have it anoroved by the City Council.
Before proceeding further Mr van Zvl would consult the Chairman

for Council aoproval.

FINANCE

Mr Peters renorted that School Teaching Salaries had been increased
in line with the new Government scales and as a result tuition fees
would have to he raised in the third term. Mr Bettison had
contacted the Chalrman to exXpress his concern at the increase in
fees as it could possibly lead to the loss of pupils. He also felt
strongly that the school should reward teachers according to their
avajilability. ™Mr Gawith said that, though he agreed with Mr Bettison,
the staff had been consulted and the Education Committee had made a
thorouagh investigatinn. Teachars wanted to he pald in accordance
with a scale and avold discrimination. %“r Chavoman warned of the
danger of stirring uo a hornet's nest if a differential scale was
used.

STAFF LETTER

The Academic Staff from the Senior School had addressed a letter to
the Chairman requesting a meeting with Council. It was agreed that
the Chairman, Mrs Heywood, Adv. Marais and the Headmistress should
meet a deputation of teachers but that it should be made quite clear
that all communications must bhe addressed to the Headmistress and not

direct to the Council.
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Btaff lettar cont.

The Headmistress reminded the Council that it had promised to have
more meetings with the staff but that this had not materialised.

DATES OF MEETINGS

The dates of the following Council meetings have been changed:-

That of 13 Saptember to 20 Sentember
and B8 Novembar to 15 Novambar.

The next meeting is on Mondavy 2 August at 5.00 p.m.

Data Chairman
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HERRCHEL

HEADMISTRESS'S REPOPT

T0 THE SCHODL COUNMCIL

MOMDAY 26 APRIL 1982

End=of=-tarm

The service of Easter Music at 5t Saviour's Church on the last day
of term was attended by all Senior School oupils and staff and alszo
by many more parents than came last yvear. The singing was beautiful
and there was a lovelv spirit of oulet reverence and devotion which
made it a spiritually meaningful and valuable time.

Matric Dance

For many of the Matrics most of the holiday pveriod was spent in
painting or prenarations of some sort for their Dance on the first
Friday of term. This proved a trulv delightful evening when the
Hall was transformed into a Venetian landscape complete with bridges,
canals and gondolas and the Etandard 1X¥ waitresses were dressed as
gondoliers in striped shirts and straw boaters. Apart from
waltresses and the hand, there were 180 necple in the Hall, with the
outside patio being used as well as the central floor area for
dancing. 1

The Insect Comedv

The school plavy The Insect Comedy opens this week at the Civic Centre
and wa are honing for good audiences. This has been a major under-
taking for Mrs McClurg as there are so manv girls involved: I admire
her tenacity of nurnose and wish her a successful run.

Bishops/Herschel Choral Bociety

Rehsarsals for the Paurd Recuier have been held on Wednesday evenings
since early last term., Our Senior Choir are thoroughly enjoving the
experience and we lonk forward to the verformance on ?:tdnvng May in
the Diocestan College Chapel.

Educational putinos

Since our last Council meeting the following excursions have heen
arranged:- ;

Matric Biology nupnils to St James

Matriec Art pupnils to the Frank Joubert Art Centre

Standard V111 Geoagraphy class on field trip to study rock tvpes
Standard 1X Geooraohy class on coastal studv excursion

Standard V1 vieit to the Shell exhibition of Wild Life Photographs
by Peter Johnstone

Senior Phyeical Science students to lectures at U.C.T.

Matrics to U.C.T. for Careers Day

Arrangements are huing made to take the Standard V1's and V11l's to
the National Gallerv this term




-
Conferences

Mrg Steytler will be taking a varty of ten Herschel girls (in our
Schonl car) to Grahamstown to attend the Epnglish Festival in the
Julv holidavs.

The conferance fonr Phvaical Science teachera which Mrs Feast was
planning to attend in the Easter holldayvs was unfortunately post-
poned till next yaar.

Mrgs Peast and Mrs Crosswell attended two davs of the Conference
on Computers held at Stellenbosch University at the beginning of
term.

Disciolinary action : One of our Boarding House prefects (Margaret
Orlord) bunked morning school on the last day of term and has been
temporarilv demoted from office.

Staff

Migs Davies whom T mentioned in my last report did not i{n the end
take up the appointment as Physical Fducation teacher this term as
ghe was very unhaopvy in Cape Town. I have now appolinted

R

Miss Helen McKenzie from Zimbabwe who taught for the past two vears |,

at the Oueen Ellzabeth School in Salishury and comes with excellent
testimonials from there.

Mrg Martin (Biologv) and Mrs McCormick (French) have given notice
to leave at the end of this term or this year respectivelv., I have
Alreadv started advertising the Biologv post,so far, without success.
The French post will be filled by Mrs Stevtler who is at present
teaching Enqglish and in charge of the Senior School Library. This
means that we shall ba neéding in her place an English teacher who
iz also a trained librarian.

Mrs G%llham our Vice-Principal, is away on Long Leave this term.
ar ce-Principal's duties are being shared by our three House

Tutors Mrs MeCnrmick, Mrs Stockwell and Mrs Thompson while her
Standard V11-V11ll English classes are being taken bv Mrs Dunleavy.

We have heen greatly saddened by the very seriocus illness of

Mrs Gilbertson, our Typing teacher. Her husband has indicated to
me that she will not he able to teturn to teaching and I have asked
Mrs Newsome who came to us in a temmorary capacity, to carry on.

Preparatory School Report

Mrs Brown reports:-

"The alterations and improvements to the boarding house are almost
complete and both staff and girls are very pleasad with the new
arrangements. Mr Park has been most helpful and is now busy with
the study cubicles which will give the girls a quiet place to work
at their assignments. :

"rhe sacretarv's office has been moved to the old staff room and the
Physical BEducation teacher is gratefully using the corner under the
stairs for much of her eouipment. When the redecorating and
refurnishing of the office is comnlete, Mrs Eve should very
cemfortably housed. Her office is really the “"front of the School®
s0 it is especially important for this room to be presentable.

The staff room is airy and light and we shall be pleased when the
new furniture arrives and the decorating is completed,
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Preparatory School Report cont.

r“r-'lrs' Britton one aof the new Standard 1V teachers and Miss Flint one
of the Speech and Drama teachers will he leaving us at the end of
the term.

"Tha Staff would like the Council to know how much they appreciate
the new salary increases.”

Eindergarten Benort

Mrgs Davies reports:-

"The Pre-Prep. have settled down very happilv in their new guarters
and are enjoying all the space. Mr Park wlll be fitting shelving
above tha new sink and once hat pegs, pin board, wvinyl flooring,
some furniture for the staff room/office and some paint work has
been seen to thev will be verv comfortable. T should like to see
a gign e.g. "Herschel Pre-Prep." up at the entrance gate on
Kenmar Cresent as a small form of advertising for the Pre-Prep.
class, This term the Pre-Prep. will be concentrating on shapes =
triangles, ecircles, squares etc. and will also be working towards
a4 big exhibition of work at the end of the temm.

“The Sub A and B pupils will be taking home their first reports
this vear towards the end of the term. The parents will then be
given an ooportunity, after studying the reports, to consult the
staff re their daughters' progress before the term ends. The K.G.
is just beginning work on the concert which will be about children
of other lands and this year the cast will consist of Standard 1,
Sub A and B and Pre-Prep. We hope to stage it in the middle of
the third term."

Herschel Diamond Jubilee FBte. Saturday 16 October

Great plans are being formed for a Grand all-day FBte later in the
vear. An initial steering committee of puplil representatives from
each class nas allocated the various stalls and entertainments to
the different classes in the school under a svstem whereby one
Pren. School class is to be linked with cne Senior School class.
Pupil committees have already been elected and we plan to hold a
meeting of parents on 3rd May to organize Parent committees and
elect convenors. Mr Roger Hendrv is to be the overall convencr.
The Secretary of the 014 Herschelians' Associatlion has agreed to
convene the Cake Stall. Entertalnments we hope will include a
gymkhana and a vintage car display:

Our main aim in planning a F8te of this sort is, as I see it, to
provide the onportunity for parents, teachers and pupils and friends
of the Schenl or 014 Girls to bacome involved in a united project =
partly for School funds and partly for charity - and to enjoy the
fellowship and sense of unity that come from working together.
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CLAREMONT 7700
CAPE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

AT HERSCHEL ON MONDAY 2 AUGUST 1982 AT 5 OOp.m.

AGENDA

l. Apologies.

2. Confirmation of minutes of the meeting
held on 26 April 1982.

3. Matters arising.

4., Headmistress's report.
9. Raports from Committees.
6. Poliey meating.

T. Any other business.

o o e ok o o e
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WINIMTES OF THE MEETING OF THE HEPSCHEL COUMCIL

HELD AT HERSCHEL NN MONDAY 2 AUGUST 1982

AT 5.00 .7,

PRESENT g WoiMprashall Smith (Chairman}
Mr C J Bettison
Mr T N Chaoman
Mr R L GCawith

Mrz B=L Hoffman

Mrg J Hovwood

Mra M Loggle

My M J Longmors

Adv, P ™ varais

My J Mudos

Mrs A Snvders

Mrs H Newton Thormsaon

Miss P A Geldard {Headmistress)
#r J Camobell (Representative of Provincial Administration)
Mr L C Saxby (Secretary)

APOLOGIES His Grace the Archhishom of Cape Town
Mr P Kohler
Mr D J Loch Davis
Mr P HC Peters
My 0 van vl

The Chalrman welcormad Mrs H Newton Tharoson to the Cauncil.

MIRITES »
Minutes nf tha mesting held on 26 April 1992 were confirmed.

BUILDING CONTRACT
Rs the Chalrman had heen away on leave, Mr van EZvl had consulted
the two Vice Chairman before oroceeding further with the building

contract.

It was resolved that Mr van Zvl be authorised to sign, on hehalf
of the Council, the contract with Cabion and Son (Pty) Ltd to build
the Neéw Science Labhoratorv at a cost of P&B,BDE.

HEADMISTRESS 'S AEPORT

The report had heen circulated. The Chairman referred to the death
of Mra Gilhertson who was the School Tvoing teacher and expressed
the Council's sorrow and regret.

The Headmistress renorted that she had had to ask the parents of
si%x hoarders to remove them frorm the boarding house as the girls
ha? brokan out of the boarding house at night. The Council
unanimonsly aooroved the Headmistress's action especially as the
boarders had been warned of the gravitv of such an offence on &
previous nccasion. Tt was aagreed that there would be no refund
of third term boarding feea. Fourth term boarding fees for the
six girls would not he charged.
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Headmistrera's report cont.

The Lihrarian at the Preéo. School hed submitted a memorandom £o the
foadmistress. It was decided that a levy should not he made but
that the Fducation Committee should fdentifv the neesd.

‘r Bettison oolpted out that when re=building of the Senlor Libracy
took place ErnﬁL?Lnn had beon made oo accommodate a Resources Contre.
“'r Campball advised that schools were miwimg towards such facilities,
It is however a verv specialised field and a fully cualified full-
time librarian was reguired with the ability to control and develope
all facilitlies.

The most suitable Medical Ald Scheme for Herschel would appéar to be
the Tafelbera “edical Aid Society which cruld be joined through
momberghio of the Private Schools Medical Group Scheme. It wag
resolved that the school join the Private Schools Medical Group
Scheme.,

APPERT,

Fp further PIBEND hnd been collected but it was extremely doubtful -
whether anv [driher nayments would be rmade. The total receivod

tn date is R3I42,%998.

BUTILBING
The tuantity Survevor's estirated cost of the new laboratory is
PTR,NO0, which does not includé te cont of aguipment.

FINANCE
The surplus at the end of the second term amounted to R1D,500.

FETE
Tha Headr|istress reoorted that regular meestinas were heing held.

POLICY MEETINCG :
Mr Gawith tabled a memorandum that ha had orepared with r Chaoman
with sugaestions as to the planning orocediure to he followed. It

was remolved that the Spacial Meeting of the Council should he held
on Tuesday llst August at 5.00 o.m, and the only items on the
Agonda would be those contained in the memorandum tegather with
any others which right be put forward by the orincipal or by the
committee Chairmen.

M van Byl and Mr Saxbv would make an lnspecticn of the achool
buildinos and grounds and list the renlacements and recairs
reculred.

PAPLNTS' ASSOCIATION

Tt was consideresd that a Parents Association could be benaficial
to the schonl., Mr Saxbhy would contact St Andrews in Johanneshurg
for information regarding thair Parents Assoclation.

STAPE/COUNCIL PARTY
1t was resolved that a party should be held on Thursday 28 Gotober
at 5,30 p.m, in the Library to enable the combined staffs of the
Sentor and Junior Schools to meet the Council.

The mesting closed at 7.00 p.m.

L N N E R R L

it Ehniftﬁﬁ
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HERSCHEL
HEADMISTRESS 'S REDORT
TO THE
SCHOOL COUNCIL

MONDAY 2 AUGHST 1982

Enroclment .

Enrolment figures are very much the same as they were when last
I reported on this. Totals at present stand as follows:-

Prep. School: 27 Boarders, 260 Day Scholars (287)
Senior School: 64 Boarders, 197 Day Scholare (261)

Total: 91 Boarders, 457 Day Scholars
Overall Total: 548 puplils

of these 5 are Black, 43 Coloured or Asian and 500 White.

As yet very few lettera have been received glving notice for the
end of the year. There are waiting lists for 1983 in all Senior
and some Preparatory classes. To date I have accepted 64 nupils
for Standard V1 next year which means that I can take approximately
6 - B more from the Ig names still on the list. The Scholarship
examination will be advertised shortly and will be arranged later
this tarm.

Sport

I am delighted with the work being done by our Physical Education
ieanher, Miss McKenzie, who you will remember started at Herschel
ast term.

our hockey teams are maintaining a high standard and morale is
good. In the Open section the 2nd, 3rd and 4th teams have won
or drawn nearly all their matches while the lst X1 have won more
than they have lost. The Under 15 teams have bean struggling
but there has been a very marked improvement in their play since
the beginning of the season.

At the Pren. School Mrs Grey is coentinuing to do excellent work
and we shall be very sorry to lose her at the end of this year.



Our spacial congratulations go to the following girls who were
chosen to play for Western Province teams during the June-July
hollday period:-

Hockey A toam: Cacily Littleford
Tisa van der Hoorn
B team: Alison McMillan
Squash Under 19: Sarah Cross ?

Nicola Newton-=King
Jacqueline Rathfelder
Ondar 132 Nicola Ekstein
Badminton Under 19: Sarah Cross

J.M.B.: March supplementary examination

We were pleased to hear that Amanda Rabie (who was unable to write
in November because of illness) passed the March supplementary v
examination with satisfactory results. Her B for Afrikaans and '
C's for English and Home Economics all at the Higher Grade were
particularly pleasing. |

Mrs V. Gilbertson

It is 8till hard to belleve that we have lost our dearly loved
Typing teacher, Mrs Vi Gilbertson, who was taken 111 towards the
end of the first gquarter and died of cancer about two months
later. 1In remembering her we give thanks for her patience and
caring as & teacher, for her mischievous sense of humour and her
lovely Scottish accent, for her serenity and beauty, and for

her firm Christian falth and strong sense of duty. She was
certainly someone who made an impact on the School and enriched

pur lives as we came to know her.

New Typing teacher

Mrs B.Newsome, who trained in London as a Secretary and haeld a
secretarial position for several years before then proceeding

to take a B.A. degree in History and a teachers certificate last
yedar, has seemed an ideal person for the vacant post. B5She came
to help out in a temporary capacity when Mrs Gllbertson first
took 11l but has now been appointed on a permanent basis. She
is well-liked by her pupils and by staff. In addition to the
Typing, she has undertaken responsibility for the control of the
Book=-room and our text book orders which was pravinunly an
important part of Mrs Gilbertson's work.

Staff illness

Mras Hall, our Matric English and Standard V1 Maths teacher, had to
have a major operation of a critical nature near the end &t the
second quarter. We were very worried at the time but it seems
hopeful that she will soon be fully recovered and able to return
to work at the beginning of August. In her absence I was fortunately
able to employ an experienced English teacher, Miss Sue Nicholls,
from when Mrs Hall was first absent for the three Matric classes,
and this term a retired Maths teacher, Mrs Hodgson, for the
Standard V1 Maths.
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Hank=Xerox English Festival in Grahamstown

[ am most grateful to Mrs Stevtler and Mrs Feast who escorted
the followlng ten Senlor girls to the English Festival in b
Grahamstown this yoear:
Standard X: Diane Dixon, Emily Morrissey, Lorna Steytler and
Wendy Wilson.
Standard 1X: Sarah Ashley, Elizabeth Baker, Kate Hudson,
Joanne McFarlane, Britt Schrauwen and Julie Walker.

The girls have all spoken most anthusiastically about the
conference and I think it has certainly been a benaficial
experience for them. I am glad to be able to report that the
Schoal car gave no trouble on the journey.

Soclety meetings

The Socliological Club,; the History Soclety and the Christian
Union have all held regular meetings since last I reported.

The Bridge Club has continued to flourish and and although the
Debating Society has had only a few official meetingas Mrs Saffery
has held a weekly training session in public speaking for the
younger members which has been well attended.

Bishops - Herschel Choral Society

In addition to thelr regular afternocon practices our Senior Cholr
reheareed together with the Bishops Choir last term in prevaration
for the Faure Pequiem at the Dioccesian College Chapel on Friday

7 May. This was well received by an appreciative audience.

Prap., School Masic '

Two delightful evenings of Music (for Stds l-3 and Stds 4-5) were
held in the School Hall at the end of last term. Both were well-
attended and, I think, enjoyed by all. the programme in each case
seemad well-chosen and was wisely kept reasonably short which
ensured a good standard of presentation.

Herschel Féfte

Mr Hendry has organized two general meetings for parent conveners

so far with another planned for this Wednesday evening. I think

the response has been reasonably good on the whole and the conveners
certainly seem committed to making the effort a success.

Hew Sclience Laboratory

The bullders began work on this in the holidays and are continuing
now - so far, I am happy to report, with very little distraction
being caused as far as school work is concerned.

Frep. School Boarding House

The new c¢olour scheme and furnishings chosen for the Prep. School
Boarding House have made a tremendous difference to the general
appearance of this part of the School and both staff and girls
are delighted with the change. My thanks again to Mrs Hoffman
for her imaginative planning and to Mr van Zyl for his overall
supervision of the project.




Library

Mrs Brathwalte has submitted a memorandum to me in which she states
that she feels the Herschel Prep. Bchool Library "is still far
pehind the average school library in this countrv" and then lists
various needs. A copy of this has been sent py Mr Saxby at my
reguest to members of the Finance Committee. (Mrs Brathwaite
hergelf had previously sent copies to two other members of Council
which I felt she ought not to have done. She also reported to me
that at a recent parents' meeting a suggestion had been made of

a voluntary R5.00 levy per child per term for one year. I pointed
out to hear that at a previous Council meeting, Council had rejected
in principle the idea of additional levies of this sort over and
above the already increasing school fees. She has now asked me

to approach you again in this regard as some parents have asked
agdain about this and I think she is becoming dissatisfied with

the limited amount allocated to the library (R1.50 per child

per term).

While I do not agree that the additional levy is a good idea, I
would like to suggest that in addition te the annual book allﬂwance
that exists at oresent there should be an annual maintenance
allowance Epﬂciflcnlly allocated to the librarvy so that maintenance
ltems do not need to be deducted from the book allowance as happens
at present and so that the librarlans both at Benlor and at Frep.
Schools can have the freedom to spend & certain amount on
maintenance as and when they wish to do so. Bearing in mind the
steep increase in the cost of books in recent years 1 feal our
present allocation is parhaps unrealistic and I would certainly
theraefore support Mrs Brathwaite in her basic request for an
increase in library funds.

Madical Aild

several members of staff have asked me again to engquire about the
possibility of introducing a Medical Aild scheme for staff at Herschel.
I should be glad to be able to give a positive response.

Confercnce on Gifted Children |

Mrs Purcell, one of our Standard V teachars, represented us at the
recent Conference organized by the Faculty of Education at U.C.T.
to discuss the educaticn of gifted children. BShe is planning to
share the ideas put forward with other staff members at a staff
meeting.

Bokomo Baking Competition

This was held recently at the Preparatory School for entrants in
Stds 3 - 5. The winners in each section will be participating in
the final at Cavendish Sguare on 27 August.

Conference of Headmasters and Headmistresses of Priwvate Schools

This will be held in Cape Town this year - at 5t Cyprians in the
September holidays.

P A Geldard 27 July 1982
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 August 130¢
Herachal Plan 1909
Set out hereunder are some suggestions upon the objectives
which Council should congider forr the 1983 plan, arising
from discussions betwaen T N Chapman and B L Cawith.
1. Junior School

It is felt in soms . guarters that chere is not 4 closo

anough awar«ness in the Council of the position in the
Junior school and this should be investigated. A
sulitable machinery should be recommonded, for instance
a sub-committee of Council to attend te the affalirs

pf the Junior school,

2. Presarving the Leading Position of Herschel

It is felt that over the past five to ten years the
reasonable physical requirements of the school for teach-
ing, sport and cultural activities, have been 'adeguately
catered for. This is not top suggest that further
improvements cannot be made, as is suggested bealow.

In terma af its education and school spirit, the school
meets the required standard, bubt further actlon may be
necessary to achieve and maintain a leadecship position
antongst private schools. Doubt exisgts as to whether all
our staff have the necessary standard to do this, and
alse whether with our existing service conditions, we
can attract the best staff.

Clearly, the Principal must be in a position to offer
the best employment conditions, LIf sho is able to

solect and hold the best staff. This may only be achieved
by improving salaries to governmant leval or batter,

or by providing fringe benefits ln the form of housing
ete., which are suparior to those available in govern-
ment service. EBither route involves lncreased expendi~
ture and therefore, either increased [ess or iPncreased
endowments. It is believed that thls subject reguires
investigation with regard to its nature and extent, nnﬁ
to suggest means of solving it.

It is suggested that a special committee, either as a
Council committee,; or alternatively; as a sub-committee
of cthe Education committee, should be Eormed to address
this problem. '

j. Articles of Asscciation

These still require to be brought up to date, but this
is a substantial and time consuming task. Advyocate
Marais will attend to It over the Christmas holidays.

4. Development Plan

Major ltems which could be developed, are set ocut below,
with a very approximate indication of coskt.

Squash Courkts - R 36 000 per court
Assembly Hall - R3I0O 040
Hall for the prep school - R180 000D
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In addition to tnisg, Council has approved the building
of a seitence claderoom [for RE0 O0DO, OF the uncommilbaed
itons above, only the prep school hall can be regarded
ag o naceasity and Ehe question of how any orf a1l of
thase iltems should be funded, would in iteelf presant
a major problem Lo Councll.

Maintainénce and Minor Capital Expenditure

It 18 always a difficult problem to prevent last minuto
crigses arising under this heading. This is due to

Ewa things:

{a) certain items of maintainence are not anticipated.

feg. rokb in the oak trees,; tennis court poles) anmd
no provision is made for them,

(b) eoartain low profile objecte suddenly become high
profile, for example, gquality of domestiec stafrf
accommodation, junior school library.

It was suggested that the following procedure:be adopted:

(1) The developmant commlttee and business manager
should carefully inspect all tha phygical facilities
of the school and list maintainence item expenditure
which appears necessary during 1983 or shortly
thareafter, with cost estimates. Clearly this job
reguires to be done thoroughly.

(1i) The development committee and business manager and
Principal should look wery carefully at all expendi-
ture, which might be called for in respect of
developments on teaching or other aguipment.

(iii) The requirements in order of priority should be set

out as a guide to the sum to be voted in the plan
for expenditure under this heading.

{iv) Tha sum voted should be observed during the coming
year on the principle that any unanticipated items
which arise, and which are considered important;
can be given priority over the approved items and
léss important items moved down in priority and
therefore deferred until the following year.

Cost of BEducation

Although the whole guestion of fringe benefits is still
under review with government, it may be possible to

find means of making parents fee payments tax deductible,
and it is suggested that the finance committee should

look very carefully at this. Alsoc it might be possible,
directly and through the APS to lobby for =ome tax deduct-
ibility of private school fees, now that the governmént
has recognised the principle of accepting some responsi-
bility for private schools.

Endowment Pund

The guestion of having an endowment fund to try and raise
meaningful capital sums, which could be invested and the
income used for various purposes has been ralsed in the
past, but not proceeded with. On the fund-raising side,
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it appears that it would regquire an excoptional situa-
tion o gk funds Trom Bbusginosn: ; ke 1t miaolt be

pospible to motivate this en the grounds of the unique
position offered by privakte schools; in that they are
Wwithin reason, nan-roacial. Apart from that, a very

much greater effort might be directed at parents bto be-
r['n:-:'nl'.h manies bto the school.

It appears thabt an appropiate campaign to ralse an
andowmant fund should be considered. Tf this were dono,
the [unds raised, or rathey the income Trom them, could
ba devoted to a number of alternative purposos.

{a) Giving bursaries.

(b} Adding to school revenues in order to reduce the
overall level of fees.

{c} Provide accomodation or other fringe benefits to
gtaff to enable the Principal to call for the
highest possible guality of staff. J

Again, if funds were forthcoming, their dissemination
would have to be docided upon. This calls for a decision
as to whether action should be taken, and if so, how

and by whom,

Viee Chairmen

It is suggested that there should be two vice chairmen
of Council (as at present) one of whom should always be
selected for his businesa or financial qualifications,
and thea other for hls educational qualifications. The
feeling is that there may be a tendency for the business
side of the school to predominate over the educational
glide.

Flanning

It is suggested that the following planning procedure
should be followed:

(a) A special meeting of Council, attended by all members
should take place to consider the above ltems and
any others which might be put forward by the prin-
cipal, or by the committee chalrmen.

(b) At this meeting future action in respect of the
items should be decided upon.

{e) The plan should then be developed by the Business
manager and the Finance committee.

{d) Report back by the responsible committee to Council
on a regular basis on progress on roved items
should be a feature of Council meetlings.
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STATE OF THE APPEAL

Bame of Campaign HEESCHEL AFFEAL

end.

State of Appeal as at

AUGUST

198 ¢

RECONMCILED GRAND TOTAL FROM
STATEMENT OF <Z3/72/8:2
(date)

PROGRESS LISTING Sheet No/s

RECONCILIATION

Increases
28 288 -

Decreases

Shaet NO.

NETT INCREASE/DECREASE

RECONCILED GRAND TOTAL

No. of Gifts

$ is1 oo7.33

288 .00

$357 £95,.,33

CASH
As at last statement -9/ 5 , B2 $§ 241 150.16
1 g48.00
Since last statement $
TOTAL § 342 998.16
e ———— = T omm
ARREARS DONORS )
1 2 3 4 5
Payment Payments Payments Payments Payments Totals
Number of 4
1981 T g7 i |
donors in ; 1980 1979 1978 195
11 6 - 3
arrears
Value of
gifts in § 45920 | §1345 $ 1600 $1200 $1100 $10 'IEIS
arrears

NFRC-ASB
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PROGRESS LISTING SUMMARY SHEET

NAME OF CAMPAIGN :

P
!1r_r._|'..'|.‘:.-_.

APPEAL

]

DATE : rd. ADGUST 1982
PROGRESS LISTING MO, OF NO, OF SINGLE
PROSPECT AREA SHEET NO. CARDS AMOUNT  loirre: ~ 274
AMOUNT :
69 BB2.00
PAST PUPILS
TOTAL :
B/FORWARD : 10 426.37
TOTAL 10 A26.37 10 426,27
PARENTS
TOTAL ;
E."'FDHWJ&HD: 208 554 .66
TOTAL - 208 554,66 208 554.66
PAST PARENTS
AND FRIENDS
TOTAL :
B/FORWARD : 100 157.10
TOTAL: 100 157.10| 100 157.10
BUSINESS
HOUSES
TOTAL :
B/FORWARD : 27 927570
TOTAL - 37 927,70 37 92770
NUMBER OF GIFTS : GRAND TGTAL TO DATE: 177 065.83
—_—  — m———d

Kawtimrm Frrm
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PROGRESS LISTING RECONCILIATION SHEET o=

This theet hown alierations ine received
HE smumﬁrn-cm:mﬂn -u-pﬂ;ul. a
OONO CRIGINAL GIFT MNCREASE O DECREASE
ks = 5 Year Toul Original Gift auun:r

H.5. Stockwell 10
M.G.. Mellish £10
JeGs K8lly )
Juta ‘& Co 250
JOTALS:- 288

~ NF RC-CS10
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HERSCHEL
CLAREMONT 7700
CAPE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

AT HERSCHEL ON TUESDAY 31 AUGUST 1382

AT 5.00 p.m.

AGENDA

To deside on future action in respect of:-

1. Itemg eontained in Memorandum tabled by
Mr Gawith and Mr Chapman at the Couneil
meeting on 2 August 1982,

2, Items put forward by the Principal or by
Committee Chairmen.

i d e i e



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL ”-I!'q-'

HELD AT HERSCHEL ON TUESDAY 31 AUGUST 1982

AT 5.00 pim.

PRESENT. Mr W Marshall Smith G
Mr C J Battison
Mr T N Chanman
Mrs J Hewwood
Mr P KEaohler
Mr I J Loch Davis
Mrs M Loggie
Adv. R ™ ™Marals
Mr J Mudge
Mrs A Snyders
““re H Wewtan Thompson
Mr G J van Zyl
Miss P A Geldard (Headmistress)
Mr L € Saxbhy (Secretarv)

APOLOGIES. Mr R L Gawith
Mr M J Lonomore
Mrg B-L Hnffman
Me R HC Patars
Mr J Camobell

JUNIOR SCHONOL

It had bean orooosed that the Junior Schonl become an autononous
body with lts own Headmistress who would sit on the Council. It
was resclved that this be discussed at the Council meeting on

15 November prior to the ordinarv business. Members would forward
their views to Adv. Marais in time for the Education Committee to
consider them and circulate their recommendations nrior tn the
meeting.

PRESERVING THE LEADING POSITION OF HERSCHEL

There was a lengthv discussion as to whether with the sxisting mervice
conditions the school can attract the hest teaching staff. The
Headmistress did not consider salarv was an issue as other conditions
compensated for the 108 differential. The number of apcplications for
a teaching oost depended on the subject. She assured Council that
there were no qualitv gaps and she was happy with the present
Mathematics and Science teachers.

It was agreed that the employment of staff was the Headmistress's
responsibility and that there was no necessity to change the service
conditions at this time. A suggestion was made that a brief repnrt
on teaching staff should be given to Council each vear. It was
agreed that the balance of the Council be adjusted by increasing

the number of educationists who could give practical assistance to
the Headmistress, if recuired.



- Y I%Sr

RESOURCES CENTPE

It was considered imoortant that a Resources Centre be established
but it was aporeciated that it would be difficult to £find a
specialist to control it and that the eguioment was exoensive. It
was resolved that "rs Hevwood and Mr Bettison should get advice on
the subject and rencort back to Counclil. Possibly somecna
experianced in Fesources could give a talk to mambers. A libhrarian
should be emploved to teach punils to use a librarv for research.

DEVELOPMENT AND MAINTEMNANCE

Mr van Zv1 tabled his reéport and it was decided that he,; together
with Mr Bettison would list the recuirements in order of oriority.
The revenue shown in the prooosed budget for 1983 would be
inadequate and adjustments would have to be made. These would
have to be approved hefore the end of term so that parents can be
advised of the new fees scale hefore the beginning of next term.

HERSCHEL FOUNDATION

The Chairman reminded members that aooroaches had been made to
Commerce and Industrv for donations without success. He
understood from Professor Saunders, however, that interested
organisationa from overseas might he willing to heln if it was
emphasized that the school suonlies the same facilities for Blacks.
He would follow this up and askad other members, particularlv
those going overseas, to do the same.

VICE CHAIRMEN

It was agreed that there should continue to ha two vice chairmen,
one of whom aqnuld he salected on business or financial
cualificatlons and the other on educational gualifications. -

The meeting closed at 7.45 p.m.

P R I R R FE SR RE AR e AR

Date Chairman
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HERSCHEL PLAN 1983 OBJECTIVES

1.

JUNIOR SCHOOL

Suitable organisation structure should be developed
which will enable the Council to exercise closer and
independant supervision of the Junior Scheool with the
head Mistress of the Junior School reporting upon 1its
affairs, either to Council or some other properly
appointed bedy.

Action
Arrangements to be implemented by the Chairman.
PRESERVING THE LEADING POSITION OF HERSCHEL

A school is as good as its staff. It is felt that

over the past five to ten years the reasonable physical
requirements of the school for teaching, sport and cul-
tural activities, have been adequately catered for.
This is not to suggest that further improvements cannot
be made, as is suggested below (Item 5). In terms of
its education and school spirit, the school meets the
required standard, but further action may be necessary
to achieve and maintain a leadership position amongst
private schools. Doubt exists as to whether all our
staff have the necessary standard to do this, and also
whether with our existing service conditions, we can
attract the best staff.

Clearly, the Principal must be in a position to cffer
the best employment conditions, if she is able to select
and hold the best staff. This may only be achiewved by
improving salaries to government level or better, or by
providing fringe benefits in the form of housing, etc,
which are superior to those available in government ser-
vice. Either route involves increased expenditure and
therefore, either increased fees or increased endow-
ments, It is believed that this subject requires in-
vestigation with regard to its nature and extent, and

to luggest means of solving it. Regquired benefits to

be defined and costed.

Action

(i) Conditions of service of teaching staff (both
salaries and fringe benefits) to be identified,
which will ensure that we are able to attract the
best staff.

{(ii) This Comittee to present final recommendations to
Council.
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RESOURCES CENTRE

The view has been expressed that if the school is to
maintain its claim to being a prime teaching institut-
ion, it needs to have a Resources Centre where gifted
children are able to carry out high level self study
programmes and where additional education can be made
available to all children. The accommodation and
equipment required for such a centre have not yet been
identified byt are likely to be substantial.

Action

During the coming year our objective should be to de-
fine our requirements; to establish whether our accommo-
dation is adegquate and, if not, to decide whether it
might be provided; how they might be funded.
Responsibility: Education Committee

ARTICLES OF ASSOCIATION

These still require to be brought up to date, but this
is a substantial and time consuming task.

Advocate Marais will attend to it over the Christmas
holidays.

DEVELOPMENT PLAN

Major items which could be developed are set out below,
with a very approximate indication of cost.

Squash Courts R3i6 000 per court
Assembly Hall R300 00O

Hall for the
Prep School R1BO 000

In addition to this, council has approved the building
of a science classroom for RB0O 000. O©Of the uncommitted
items above, only the Prep School hall can be regarded
as a necessity and the question of how any or all of
these items should be funded would in itself present a
major problem to Council. Funds will be required to
equip and perhaps to house a Resources Centre (See
item 3). Council to decide on priority and funding.

Action

The Building & Development Committee to submit full
report to Council.
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MAINTENANCE & MINOR CAPITAL EXPENDITURE

It is always a difficult problem to prevent last minute
crises arising under this heading. This is due to two
things:

(a) certain items of maintenance are not anticipated,
(e.g. rot in the oak tress, tennis court poles)
and no Prnvisiun is made for them;

(b) certain low profile objects suddenly become high
profile, for example, quality of domestic staff
accommodation, Junior School library.

It was suggested that the following procedure be adopted:

(i) The development Committee and Business Manager
should carefully inspect all the physical facili-
ties of the school and list maintenance item
expenditure which appears necessary during 1983
or shortly thereafter, with cost estimates.
Clearly this job requires to be done thoroughly.

(ii) The Development Committee and Business manager
and Principal should look wery carefully at all
expenditure, which might be called for in respect
of developments on teaching or other equipment.

(iii) The reguirements in order of priority should be
set out as a guide to the sum to be voted in the
Plan for expenditure under this heading.

(iv) The sum voted should be observed during the com-
ing year on the principle that any unanticipated
items which arise, and which are considered im-
Enrtant, can be given priority over the approved
tems and less important items moved down in
priority and therefore deferred until the follow-
ing year.

HERSCHEL FOUNDATION

The gquestion of providing a substantial fund has been
raised on a number of occasions. The potential uses
for such a fund are:

(a) to provide additional revenue to the school, thus
enabling it to charge fees which do not recover
the full cost of running the school;

(b) to provide more and higher bursaries for talented
children who cannot otherwise afford to attend
the school, particularly sultably gualified non
white children.

4k



Ho priority has been allocated between the above ob-
jectives.

Turning to the guestion of how such a foundation might
be funded, the following points have been raised:

(a) The APS should be asked to prepare a general cam-
paign to overcome prejudice at government and
business level against private schools, and thus
improve the climate for concessions and assistance.

(b)] A fund-raising campaign might be carried out amongst
the Herschel family, although there is some doubt
as to whether this would be viable without a more
specific objective.

{(e) It might be possible to approach major business
houses using the rationale of education to be pro-
wvided to black children who need:

(i) to enjoy the higher level of education offered;

(ii) to meet and to fraternise with their white
opposite numbers.

{(d) We should ask members of the school family to make
begquests to the Herschel Foundation.

{(e) Every method should be sought to find tax free
means of paying school fees or making donations to
the school.

Action

The Finance Committee should be asked to clarify ob-
jectives and to submit a programme for achieving them.

VICE CHAIRMEN

It is suggested that there should be two Vice Chairmen
of Council (as at present), one of whom should always

be selected for his business or financial gqualifications,
and the other for his educational gualifications. The
feeling is that there may be a tendency for the business
iig: of the school to predominate over the educational

5 .

PLANNING

It is suggested that the following planning procedure should
be followed: 5

fa)

A special meeting of Council, attended by all members,
should take place to consider the above items and any
others which might be put forward by the Principal,
or by the Committee Chairman.
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(k) At this meeting future action in respect of the items
should be decided upon.

(c) The Plan should then be developed by the Business
Manager and the Finance Committee.

(d) Report-back by the responsible Committee to Council

on a regqular basis on progress on approved items should
ba a featur? of Council meetings.

R L GAWITH




Herschel Schoaol

Report on Building and Facilites

1. The High School Science Block is on schedule and will be completed
at the end of November 1982. The contract was concluded with Messrs
Cabion at REB BO4. Final completed building cost including all prof-
essional fees should not exceed RBO DOO. Council members must please
take note that this new Taboratory will require equipment. An amount
of around R10 000 should be provided here.

2. Mr. Gawiths “Herschel Plan 1983" sets out the major capital
items that are deemed desirable. The costs quoted are approximate
and will grow at around 18%1 per annum. The prep School hall require-
ment is protubly the most urgent., On the other hand the high school
squash court 15 also very desirable and a readily achievable target

for the finance raisers. Perhaps we should go for this one for
completion during 1983,

. Both the High School and Prep need to have considerable sums of money
spent on building improvements / maintenance, Mr. Park and his team
are not staying abreast of the demands being placed on him. We will
thus have to undertake the following works with outside contractors.
A1l the work set out hereunder will have to be completed within 3

years,
Cost
1. Urgent work or work already comitted Estimate
a. Prep School Staff room (committed)
(1)  Waterproofing 1400
(1) Pafnting 192
{(111) Soundproofing 80
(iv) Furniture 1000
{v) Doors 102
(vi) Carpet 870
(vii) Wash Hand Basin 148
b. Prep School Library
{1) Shelving cupboards etc (committed) 1700
{i1) Catalogue cabinet (committed) 400

(111) More shelves required{estimate 500
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Prep Mew Classroom block

(1) Roof leak estimate 500
{i1) Fix Plaster estimate 150

High School Library
(1) Shalving committed) BOO

Prep School Kindergarten
(i} Build cupboards to relieve congestion

in Prep Staff room ({urgent) B76
(i1) Roof leak needs attention estimate 300

Migh School Boarding House (urgent not committed)

(i) Bathroom modification to emsure privacy (estimate) BO0OO
of matron and sick bay patients

{i1) Roof leaks - especially on flat roof areas (estimate) 5000

Pool
(1) Change room doors need replacing (estimate) 1000
(§1) Toilet facilities must be built in the pool area

{estimate) 7000

High School Roof

(i) A1l flat roof areas need to be resurfaced. Also the Cloak
Room, Classes 1 - B and the Science and Home Economics

classes have leaking roofs (estimate) 10 000
TOTAL 40 000

Work which should be completed within 30 months

Poles for netball court also (est) 5000
resurfacing of court

Maintenance to Tennis Court surfaces (est) 1000
Brickwork in bay windows of library needs repairing 1000
Pool filter will require replacement or major maintenance

fest) 1500
The squash court floor is unsound and requires compre-

hensive attention. 3000

Both the Prep and the High School will need to have all

exterior wooden windows and doors re-varnished . (Part 5000
of this work is done by Mr. Park on an on going basis

but he is not staying ahead)

The back of the prep needs repainting 2000
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The music and drama Centre needs repainting R1000

TOTAL R 36000 19600

The folliwng items are desirable but not essential
at this stage.

Spectator area for tennis court

Increase height of Pool wall

Entrance and office space allocation in high school.



HERSCHEL
CLAREMONT 7700

A MEETING OF THE HERSCHEL COUNCIL WILL BRE HELD
AT HERSCHEL ON_MONDAY 20 SEPTEMBER 1982
AT 5.00 p.m.

AGENDA

1. Anclogies

2. Confirmation of minutes of the meeting held
on 2 August 1982.

3. Matters arising.
‘- Headmistresa's report.
5, Reports from Committees

B« Any other business

oy e e iy o



MIMUTES OF THE MEETIMC OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL OM MONDAY 20 SEPTEMBER 1982

AT 5.M) n.m.

PPESENT. Mr W Marshall Smith (Chalrman)
Mr C J Bettison
Mr T N Chanman
“r R L Gawith
wrs B-L Hoffman
"ir P Kohler
Mr-Nn J Loch Davis
Mrg M Loggis
Mr ¥ J Longmore
M J E Mudge
Mes H Nawton Thombson
Migs P A Galdard (Headmistress)
Mr J Camnbell (Representative of Provincial Council)
“r I. C Saxhv (Secretary)
Mr P Hendrv (Convener of the Fate)

AROLOGIES . "ra J Hevwood

Adv., P ™M Maraia
Mr P HC Paters
Mra A Snviders

M i J wvan Tyl

MIMNITES
Finutes of the meeting held on 2 August 1982 were confirmed.

PARENTS' ASSOCIATION

This wonld ba discus=a® further after the f8te had been held when
it would he nossible to assess tn what dearee narents might invnlve:
themsalvas.

HEADMISTRERS 'R PEVORT
The Headmistress included reports from Mrs Davies on Pre=Pren.,
Subh A and B and from Mrs Brown on the Prean. School in har renort.

Mrs McCormick was retiring at the end of the vear and a oresentation
to the valua of P200 would be made on fneech Day. Missa Geldard and
Mr BSaxhv to arranos a suitable nresent. The Pinance Committes

would consider the amount to he given to “ra “cCormick as a aratuitv
from the Provident Fund.

The Headmistress nointed out that NDonnie Pelston had aiven 47 vears
service to the School and it was aoreed that a presentation to the
value of R100 he made to him on Soeech Dav. Mr Saxby would find out
whether he would nrefer cash or a oresent he could retain.

Scholarshins for 1983 had been increased to PS00 per annum, but in
view of the nresent fees this was considered inadequate.

The
Education Committee was asked to re-assess the position of scholsrrhins

:ﬂﬂlgurnlriln and make thelr recormendations to Council for awards
n 24,



= 144

Eal

FETE

Mr Hendrv joined the meeting at this point. He reported that the
main objact in holding the f@te was to mark an occasion - the
Echool's 60th Anniversary - but also if possible to ralse Funds for
the School and its Charities. It was aoreed that the Headmistrass
would supplvy Mr Hendrv with the nameg of the princinle charities.
¥r Handrv hoped the f8te should raise P10,000 but pointed out that
it wae very difficult te forecast the nroceeds of this first time
effort., On hehalf of the Council the Chairman exoressed admiration
of Mr Hendrv's courage in undertaking the f8te while Mr Kohler
thanked him for his enthusiasm. “r Hendrv then left the meeting.

FINANCE COMMITTEE

Mr Longmore presanted the pronosed hudget for 1983. 1In view of

the unsatisfactory cash flow during 19831 the necessity to undertake
all the additions or alterations to bhuildings and ecuioment listed

during the vear was ouestioned and such itews as_the swirming pool
toilet and the apot lights it was sugaqasted cﬁufd gg nnsLbﬂnEd.

It was agread that the building and maintenance items be investigated
by the Building Committee and the academic items hy Mr Saxbv to
decide what economies could be made and what items postnoned.

Increases in the tuition fees of 124% and the boarding fees of 104
gffactive from the first term 1981 were anproved.

EDUCATION COMMITTEE
Mr Kohler reminded the Council memhers that comments on the Prep.
School should be sent to Adv. Marais as soon as possible to enable

the Education Cormittes t
15 Novaser 1852 ToAs ta Sumlt A revort to) the masting of

HERSCHEL APPEAL

Mr Lonagmore rasorted that verv little was belng received now in spite
of his having sent a letter to all those whose pledges had not

been pald in full advising them of the tax relief benefits they

could receive on pavment of donations to the Anpeal.

FEES
Wr Kohler asked that consideration be agiven to "gimmicks® that

would encourage earlv paymenta of fees, such as a discount for a
yvear's fees paid in advance.

BUS

A hew bus had been ordered to rewlace the cne stolen. At present
the Insurance Commanv only valued the stolen hus at 23200 hut it
was hoped that this figure would he increased to R3600. Mr Bettison

would assist Mr Saxby in arranging a safer parking area for the new
vahicle.

The meeting closed at 7.00 p.m.

¥ 2.%3
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HMERSCHEL ASSOCIATION

TO: MEMBERS OF TME SCHOOL COUNCIL

RE: BUDGET 1983 SEPTEMBER 10th 1982

The original budget which was tabled at a recent Meeting provided for a
surplus for the year ended 31st December 1983 of R7 600,00 based on
increasing fees by 101 and teaching salaries by 15% and administrative
salaries and wages by 12i%.

A revised budget is now enclosed, which provides for a surplus of RS 200,00
based on increasing fees by 12}% (except Boarding Fees, which are increased
by only 10%). The salary and wage budgets remain unaltered,
ccale of School Fees for 1983 is also enclosed.

The new

The reasons for changing the budget is the report tabled by the Building
Committee, which showed that an amount of R24 000,00 was not going to be

sufficient to meet maintenance, which was essential.

for maintenance has accordingly been increased to R35 000,00.

-

changes to the budget are:

(a) an extra R? 000,00 for Class Materials

The amount budgeted
Further

(b) an extra R4 400,00 for wages for an additional painter/handyman.

CAPITAL EXPENDITURE

| am given to understand that the following Capital Expenditure will

necessary during the coming year.

Equipment for new Laboratory 10 000,00
Shelves for Prep and Senior Libraries 1 000,00
2 Overhead Projectors - Prep. 800,00
2 Easy Chairs and table for Prep. reception 300,00
Carpets for Prep. BOD,00
Anatomical Model of human head and torso - Biology 1 000,00
Lawn Mower and Weedeater 700,00

5 Microscopes {there are three between the 3
present Laboratories) 2 500,00
Gym Mats 800,00
Chart Cabinet - Prep. 200,00
C/fwd: 18 100,00

-n----u"l‘?
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B/ fwd: 18 100,00
Cupboard 200,00
Toilet (Swimming Pool area) 7 000,00
Spatlights, Floodlamp for Drama 2 000,00
Sundry ¢ 700,00
R30 000,00

In add1tTan. we will need to fimance part of the cost of building the new
Science Laboaratory for which an estimated amount of R30 000,00 is
suggested, and the replacement of the School Bus will cost approximately
RE 000,00 more than the probable amount to be received from the Insurance

Lompany.

CASH POSITION

If we look at the likely cash flow, the figures are not very encouraging

and clearly we must continue to exercise restraint on all expenditure. We
are all well aware of this because 1t 1s a permanent problem with Private
Schools, and the problem will never go away unless either the Government
provides funds for Capital Expenditure or some substantial fund is established
as outlined by*Mr, Gawith in his report, :

The overdraft at the end of December 1983 is 1ikely to be R46 900,00

compared with the estimate of the end of December 1982 of R15 100,00. That

fs, we may spend R31 BOO,00 more than we generate unless we can spread our
expenditure over a longer period or cut out expenditure, which is non-essential.
It is a vexing problem because with inflation we know that what we don't spend
this year will cost more next year. However, unless interest rates come down,
which is not very likely in the near future, it costs at least 205 to borrow
the money and it is possible that the increased cost in the following year

may not be more than 16%.

The increased overdraft iz calculated as follows:

Cash Guaranteed

{1) Budgeted surplus for the year d 9 200,00
{2) Depreciation (not a cash item) 34 000,00
C/fwd: 43 200,00
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Bf fwd: 43 200,00
Cash Spent ]
(1) Capital Expenditure outlined above 30 000,00
(2) Payment on account of Science Laboratory 30 000,00
(3) Balance of Cost of new Bus 8 009,00
(4) Provident Fund payments 7 000,00 75 000,00
Excess of Cash Spent over Cash generated 31 800,00
Overdraft Estimate At December 31st 1982 15 100,00
Estimated Overdraft at December 31st 1983 R4& 900,00

Insofar as the Provident Fund is concerned I am not entirely satisfied that
we are treating the.Fund in the correct way. Each year we set aside in our
Budget an amount for the provision of Tump sum payments to staff, who retire
but who are ineligible (now) te join the Pension Fund.

The amount set aside and not yet paid out is left in the School Funds and is,
theoretically, available when needed. By virtue of the fact that it has not
vet been disbursed it has theuhffact of reducing the overdraft and, therefore,
saves the 5chool interest of 201 per annum on the funds not disbursed.

In the cash ffbu I have allowed for the full amount of R7 000,00 being
disbursed this year because Mrs. McCormick will be leaving and she is not on
the Pension Fund, and an amount of R4 800,00 has apparently already been
agreed for additional Pension Benefits for Doris and Stewart, which has to be
paid over to the Southern Life.

However, if we continue to spend more cash than we generate and continue to
keep the Provident Fund cash as part of the School Funds, we are in danger
of finding one day that we may have reached the 1imits of our borrowings and
when we come to pay out some of the Provident Fund, the ability to do so will
be just not there.

There is obviously no immediate problem, but it becomes a problem as the

Provident Fund account grows and this is an aspect which must be reconsidered
by the Finance Committee in the coming year.

I‘I‘!‘!‘!"f!‘



With an expenditure of R35 000,00 on maintenance, which presumably will be
done by outside contractors, I am surprised to find we need a handyman/
painter as well. Is this expenditure really necessaryl

| do not wish to burden Council with excessive detail, which can be dealt
with by the Finance Committee but it seems to me that we have a new budget
only at the end of every year and it behoves us to give considerable thought
as to how we are going to manage our finances in the coming year.

oy -

M.J. LONGMORE
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1982 _Budget 1983 Budget
REVENUE
s Registration Fees 2 000 2 boo
2. sundry Revenue 3 000 ¢ 000
3. Lunches - 9 500 10 500
4. Four Schools Trust 9 000 11 500
8. Provincial Subsidy 69 000 66 00O
g9z 500
b. LESS: Scholarships, Bursaries
and Allowances 17 500 18 000
Sub Total 75 000 74 000
L Extra Subjects 37 000 &1 000
8. Boarding Fees 142 000 144 QOO
9, Tuition Fees 678 000 860 000
Sub Total TS0
TOTAL 932 000 1 129 000
EXPENDITURE
GENERAL
10. Catering 68 000 713 000
11. Domestic Charges 41 500 45 000
12. Administration 20 oo 22 000
13 Class Materials 17 500 22 000
14. Interest 21 000 25 700
15,  Insurance 12 000 14 000
16, Bad Debts 4 500 5 000
17. Motor Vehicle Expenses 1 200 1 200
18. Sports Requisites "1 100 1 100
19, Security Guard 4 500 4 N0O
20, Property Maintenance 21 500 35 000
21. Property Maintenance - Alter. Hill 7 000 -
22. Depreciation - Replacements 11 000 11 000
- New Buildings/Equip. 23 000 23 000
23. Contingency Allowance 7 500 7 500
Sub Total
NON-TEACHING STAFF
24, Salaries - Administration 34 500 42 000
- Domestic 41 000 47 000
25, Wages 45 000 54 400
26, Pension, UIF Contributions ,Provident 8 600 10 700
£7. Medical Aid Contributions - - 1 000
28, Provision - Long Service Gratuities 7 000 n
Sub Total 155 100
TEACHING STAFF
29. Salaries 461 500 581 000
30. Long Leave 8 000 7 000
31.  Pension, UIF Contributions, Provident 33 BOO 45 200
32. Extra 5uh{e~:ts 29 000 40 000
33. Medical Aid Comtributions - 2 000
. Sub Total 532 300 675 200

TOTAL 929 700
SURPLUS 2 300

1ugsn
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HERSCHEL

ASSOCIATION

SCHEDULE OF FEES FOR 1983

L

16 (

EST. NOS. 1982 1982 + 10% 1982 + 1241
TOTAL BOARDERS  FEES REV FEES REY FEES REV
PER TERM PER TERM PER TERM
PRE PREP 20 185 3 700 205 4 100 210 4 200
SUE A 30 185 5 550 205 6 150 210 & 300
SUB B 30 1 190 s 700 210 & 300 e1s 6 430
STD 1 42 1 255 10 710 280 11 760 285 11 970
STD 2 38 3 oo 11 400 330 12 540 340 12 920
5TD 3 33 2 335 11 055 3re- | 12 210 375 12 375
5TD 4 46 7 345 15 870 380 17 480 390 17 940
STD. 5 42 9 355 14 910 a0 16 380 400 16 800
STD 6 67 17 385 25 7195 425 2B 475 435 29 145.
sTh 7 53 13 10 21 730 450 23 B850 460 24 380
7D 8 a9 12 440 21 560 485 23 765 495 4 255
sTh 9 50 10 450 |, 22 500 495 24 750 505 25 250
STh 10 46 i 450 20 700 495 22 770 505 23 230
TUITION 546 191 180 210 530 215 215
BOARDING " JBo 32 680 420 36 120 36 120
TOTAL PER TERM 223 860 246 €50 251 135
TOTAL PER ANKNLM RB95 440 R9BE 600 R1 D05 340

FOR EVERY FURMTER INCREASE OF R10,00 PER PUPIL PER TERM OUR INCOME WOULD BE
INCREASED BY R21 8O0 PER ANNUM,

IT IS ASSUMED THAT NUMBERS WILL NOT DROP BELOW THOSE QUOTED ABOVE.
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HERS CHEL E CHOOL

PLAN _FOR 1983

This document is a statemont of the objectives and plans for
Herschel for 1983.

LONGTERM OBJECTIVES

(hs prepared by the Planning Committee)

Herschel seeks excellence in the education it provides and
would measure its excellence against the following criteria :

1l Character-building and preparedness for life is
evidence of awareness of social responsibility,
awarencss of God, awareness of broader issues
embodied in words like ethics, morals and decency.

2 That the education we give equips girls for the
carger paths and higher education they seek.

3 Teachers and the girls are proud of Herschel,
its traditions, its achievements and its sparkle.




SHORT TERM OBJECTIVES FOR 1983

JUNIOR SCHOOL

A suitable organisation structure should be developed
which will enable the Council to exercise a close super-
vision of the Junior School.

Responsibility - Chairman of the Couneil

HIGH QUALITY OF TEACHING STAFF

A school is as good as its staff. After careful review
the Council accepts that the present conditions of service
are not an obstacle to engaging the best staff.

This will be kept in mind continually and if any changes
to our service conditions are called for the matter will
be brought to the attention of the Education Committee.

In addition a brief report on staff will be presented

to Council each year.

Responsibility - Headmistress & Education Committee

RESQOURCES CENTRE

The view has been expressed that if the school is to
maintain its claim to being a prime teaching institutioen,
it needs to have a Resources Centre where gifted children
are able to carry out high level self study programmes
and where additional education can be made available to
all children. The accommocdation and equipment reguired
for such a centre have not yet been identified but are
likely to be substantial.

In addition the School needs advice on the stafiing and
use of such a centre. Our needs will be identifiecd and
recommendations submitted to Council.

Responsibility - Mr Bettison & Mrs Heywood

ARTICLES OF ASSOCIATION

These have still not been brought up te date.

Responsiblility - Adv Harals

DEVELOPMENT OF THE SCHOOL'S BUILDINGS AND FACILITIES

The following needs for new facilities have been identi-
fied as desirable but these are not altogether essential nor
can they all be afforded. Our objective in 1983 should

e to establish priorities and to initiate action,
including the funding eof approved projects.

IIIlIIiI'Imtinuﬁd



;«Di

1982 Cost
Resources Contre Inknown
Junioer School Hall R1BO 000
Sguash Court R 36 000 per court
Assembly Hall B300 DOO

Responsibility - Building & Development Committee

MATNTENARCE

The buildings and grounds have been thoroughly inspected
(August/September 1982) and it is believed that most

items requiring attention have been identified and

listed in order of priority. They are listed in pages
10-12 and urgent reguirements will be attended to in 1983,

Inereased funds have been budgeted and outside contractors
will be employed to supplement the capability of the school
staff,

Responsibility - Building l‘Devulupmcnt Committed

HERSCHEL FOUNDATION

During 1983 we will keep under consideration the possibility
of ereating a substantial fund with large donations or
begquests from members of the School family which will be
invested Lo yield an independent income to assist the
School's operations in the way deemed by Council at the

time to be most appropriate.

Rosponsibility - Chairman of the Councll

FINANCIAL ASSISTANCE FOR BLACK AND BROWN PUPILS

Efforts will be made to solicit support from international
companies and organisations for paying the fees of descrving
Black pupils who would otherwise be unable to go to Herschel.

Hesponsibility - Chalrman of the Council

SEENIOR CERTIFICATE

Invastigations will continue into the guestion of whether

pupils should write tho Cape Senior Certificate or thoe JMB
Matriculation Certificate with a view to reaching finality
on this matter.

Respohsibility - Education Committee

COMPOSITION OF COUNCIL

1t is suggested that there should be two Viee Chairmen of
Council (as at present), one of whom should always be
sclected for his business or financial qualifications,

®oEow s E &AW qfﬂﬂﬂtlﬂuﬂ:d
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and the other for his educational qualifications. The
feeling is that there may be a tendency for the
business side of the school to predominate over the
educational side. An endeavour should be made to
ppoint a number of educationalists to Council so that
they can give practical assistance to the Headmistress.

Responsiblility - Chairman of the Council

FINANCIAL RELIEF FOR PRIVATE SCHOOLS

We should consider motivating, through the A.P.5., means
of winning from Government financial concessions which
would facilitate the running of private schools. Two
possible courses of action would be :

{a) increased subsidies
(b tax relief on school fees.

In addition we should investigate whether there are any
means within the present takx legislation whereby parents
would be afforded tax reliefl on fee payments.

Responsibility - To be assigned by Chairman

PARENTS ASSOCIATION

To decide whether a Parents Association was desirable and
if so, to establish it.

Responaibility - To be assigned by Chairman




BUDGET 1983

REVENUE
1. Registration Fees. Unchanged at R20.
3. Lunches. Unchanged at R34 per term.

4. Four Schools Trust. R15 500 has been received this year
but with a warning not to expect the same in 1983,

e Provincial Subsidy. Estimated that 474 pupils will
qualify for a subsidy of R140 per annum each.

6. Scholarships, Bursaries and Allowances.

Scholarships R 3 300
Bursaries R 9 000
Allowances R'5 700
R18 000

i Extra Subjects. Increased fees during 1982 will inerease

the estimated revenue for 1983. It will also affect
extra subject salaries paid (Item 2).

8. Boarding Fees, R420 per term which is approximately 10%
more than 1982,

. Tuition Fees. BScale is 12,5% higher than that of 1982,

EXPENDITURE

10. Catering Expenses. Expenses for 1982 are expoected to
be Rod 000 and a 15% increasc has heen allowed.

11. Domestic Charges. )
! Increased by 10%.
12. Administration. )

13. Class Materials. Includes an extra R2 per pupil per term
for the libraries. '

14. Interest. Calculated on an average overdraft of R18 000
at 20%, R26 000 loan from Provident Fund at 18% and
Bonds R96 000 at 18%,

15, Insurance. Included is the additional premium for the
building and equipment escalation clause and the premiums
paid to the Provident Fund as a reserve for Personal
Accident which is "self insured".

16. Bad Debts. A boarder's account in the senior school will
be ROG0U or more per term. This year we are sending out
80 to 100 letters per term reminding parents that their
dAcCcounts are ﬂ‘fﬂ'rdﬂﬂ.

20. Proporty Maintenance. R15 000 has been allowed for
repalrs to the roois, Rl 000 for the changing room doors
of the pool and RE 000 to alter the sick bay bathroom.
The balance of R4 000 is te cover routine maintenance.

‘ v n s nssdoont inued



22,
23.
24.
25.

27.

28.

29.

30.

32.

Depreciation, As 1982.

Cnntingnﬂgx;ﬁliﬂwﬂﬂgg. As 1982.

Non Teaching Salaries. ) Assumed (ncreases
) from 1 April 1983

HEEEE. ) af 12.5%

Medical Aid Contributions. Membership of Tafelberg
Medical Ald Society is being negotiated. Also Item 33,

Provision for Long Service. HNo longer necessary. Amount
cqual to 71,5% of salaries of staff not eligible for
pension fund is credited to provident fund.

Teaching Staff Salaries. Increases of 15% from 1 April
are allowed [or.

Long Leave. Two teachers going on long leave.

Extra Subject Salaries. These vary with eéxtra subjects
revenue. (item /)




HERSCHEL ASSOCIATION

REVENUE AND EXPENDITURE

REVENUE

Registration Fees

2. Sundry Revenue
3. Lunches
4. Four Schools Trust
- Provincial Subsidy
6. LESS : Scholarships, Bursaries
and Allowances

SUB TOTAL
7. [Extra Subjects
8. Boarding Fees
9. Tuition Fees

SUB TOTAL

THIAL dFEFa@maEE AW BB E S e EERes e e e TR oE R oEA
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General 2
10. Catering
1. Domestic Charges
12. Administration
13. Class Materials
14. Interest
15, Insurance
16. Bad Debts
17. Motor VYehicle Expenses
18, Sports Requisites
19. Security Guard
20. Property Maintenance
21, Properiy Maintenance - Alter. Hill
22. Depreciation - Replacements

'|F3.

= New Buildings/Equipment
Contingency Allowance

SUB TOTAL

Non Teaching Staff

24,

25,
26.
27.
28.

Salaries - Admipistration
- Domestic
Wages

Pension, UIF Contributions, Provident
Medical Aid Contributions
Provision - Long Service Gratuities

SUB TOTAL

Teaching Staff

29.
30.
3.
32.
33.

Salaries

Long Leave

Pension, UIF Contributions, Provident
Extra Subjects

Medical Aid Contributions

SUB TOTAL
TnTi’L L N N N N

SHHFLUS FEERETRREEREE R R iR R R R R R

2 300

18 150
= = S

1982 Budget 1982 Est 1983 Dudget
2 000 2 200 2 00D
3 000 5 750 2 000
9 500 10 500 10 500
9 000 15 500 11 500
69 000 67 000 6 000
92 500 100 950 92 000
17 500 16 000 18 00D
75 000 84 950 74 000
37 000 58 000 51 000
142 000 135 D00 144 000
678 000 718 000 860 000
857 000 911 000 1 055 009
932 000 995 950 1 129 000
68 000 64 000 73 000
41 500 41 000 45 000
20 000 22 500 22 000
17 500 16 000 22 000
21 000 21 000 25 700
12 000 11 500 14 000
4 500 4 000 5 000
1 200 600 1 200
1 100 1 200 1 100
4 500 3 500 4 00D
21 500 25 00U 35 000

7 000 8 000 -
11 000 11 000 11 000
23 000 23 000 23 000
7 500 - 7 500
261 300 252 300 269 600
34 500 36 GOD 42 000
41 000 41 700 A7 00D
45 000 44 000 54 400
& 600 & 500 10 700
- 200 1 000

7 000 7_000 =
136 100 138 000 155 100
461 500 505 000 581 000
8 000 8 000 7 000
33 80U 33 800 45 200
29 000 40 500 40 000
- 200 2 000
532 300 587 500 675 200
979 700 977 B0 1 119 800
= ———— | —— — ——— . m—-_:
a 200
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HERSCHEL

ASSOCIATION

SCHEDYLE

OF FEES FOR 1983

ESTIMTE NMBERS e 17 g T
PER TERM PER TERM
PRE PREP 20 185 | 3 700 210 4 200
SUB A 30 186 5 550 210 & 300
SUB B 30 1 150 5 700 215 6 450
STD ) 42 | 256 10 710 285 11 970
STD 2 % 3 300 11 400 340 12 920
$TD 3 33 2 335 11 085 375 12 375
STD 4 a6 7 345 15 870 390 17 940
ST0 5 42 9 355 14 910 400 16 80D
5T0 6 67 17 385 25 795 435 29 145
STD 7 53 13 A10 21 730 460 24 380
510 8 19 12 440 21 560 495 24 255
ST0 9 50 10 450 22 500 505 25 250
S0 10 a6 " 450 20 700 505 23 230
TUITION 546 191 160 215 215
BOARDING 86 380 32 680 36 120
TOTAL PER TERM 223 060 251 335
TOTAL PER ANNUM RE95 440 R 005 340




CAPITAL EXPENDITURE 1983

Equipment for New Laboratory

Shelves for Prep and Senior Libraries

2 Overhead Projectors - Prep

2 Easy Chairs and Table for Prep Reception
Carpets for Prep

Anatemical Model of Human Head and Torso
Lawn Mower an? Weedeater

5 Microscopes (there are 31 between the 3
present laboratories)

Gym Mats

Chart Cabinet - Prep

Cupboard

Tollet (Swimming Pool Area)
Spotlights, Floodlamp for Drama
Sundry
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CASH FLOW AHD BORROWINGS 1983

Overdraft at 1,1,.1983 43 900
Written back .|
aepmiuttan - Replacements 11 000 Ch '
Depreciation - New Buildings & Equipment 23 gﬁ 34 :ﬂ:tllil \ ,
L 9 %00
Provident Fund Payments : Faee
Capital Expendliture 30 000 37 000
Overdraft 31 Decenber 1983 R46 900
hmiﬁwmmmummmﬂi ﬂﬂﬂw : I:
Provident Fund and will have a bond of  R95 000, e T
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10.
REPORT _ON _BUILDING AND _FACILITIES

The high school science block is on schedule and will be
comploted at the end of Hovember 1982. The contract was
concluded with Messrs Cabion 'at ReEE BO4. Final complated
building cost including all professional fees should nol
excead RE0 000. Council members must pleasée take note that
this now laboratory will require cquipment. An amount of
around R10 000 should be provided here.

Mr Gawith's "Herschel Plan 1983" sets out the major capital
items that are deemed desirable. The costs guoted are
approximate and will grow at around 18% per annum. The
prep school hall requirement is probably the most urgent.
On the other hand the high school sguash court is also very
desirable and a readily achievable target for the finance
raisers. Perhaps we should go for this one for completion
during 1983.

Both the high school and prep need to have considerable sums
of money spent on building improvements/maintenance.

Mr Park and his team are not staying abreast of the demands
being placed on him. We will thug have to undertake the
following works with outside contractors. All the work set
out hereunder will have to be completed within 3 years.

3.1 Urgent work or work already committed Cost ertimate

3.1.1° Prep school staff room (committed)

(i) Waterproofing Rl 400
(ii) Painting R 192
(1ii) Soundprocfing R 80
(iv) Purniture R1 000
(v) Docrs R 102
{vi) Carpet R B70
(vii) Wash hand basin R 148
J.1.2 Prep school library
(1) Shelving cupboards etc (com) Rl 700
{ii) Ccatalogue cabinet (committed) R 400
{i1i) More shelves required (est) R 500
3.1.3 Prep new classroom block *
{i) Roof leak (estimate) R 500
{ii) Fix plaster (estimate) R 150
3.1.4 High school library
(i) Shelving (committed) R 800
3.1.5 Prep schoel kindergarten Y
fi) Build cupboards to relieve
congestion in prep staff
room (urgent) R 876
(i1} Roof leak needs attention
(estimate) R 300

-
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3.1.6 MNigh school boarding house (urgent
not committed)

(i) Bathroom modification to ensure

privacy of matrol and sick bay

patients (estimate) RE 00O
{id) icof leaks - especially on flat

roof areas (estimate] Ro> 000

e B B Pool

(i) Change room doors need replacing
(estimata) Rl COO0
[(ii) Toilet facilities must be built
in the pool arca (estimate) RT 000

3.1.8 HNHigh echool roof

(i) All flat roof areas need to be
resurfaced. Also the ecloakroom,
classes 1-8 and the science and
home economics classes have leading
roofs (ocstimata) R10 Q00

TMA.L & & F & & @ & 44 FFFEFESTEFEFPESIEFRE A niu u]-!

3.2 Work which should be completed within-iﬂ months

3.2.1 Poles for netball court, also
resurfing of court (estimate) R5 00O

3.2.2 Maintenance to tennis court surfaces
lestimata) Rl 00O

3.2.3 Brickwork in bay windows nE library
naeds repairing Rl 000

3,2.4 Pool filter will require replacement
or major maintenance [(cstimate) Rl 500

3,2.5 The squash court floor is unsound and
requires comprehensive attention R3 00O

3.2.6 Both the prep and the high school will
need to have all exterior wooden windows
and doors revarnished. (Part of this
work is done by Mr Park on an ongoing
basis but he is not staying ahead) R5 000

3.2.7 The back of the prep needs repainting R2 000

3.2.8 The music and drama centre necds
repainting . Rl 000

-
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3.3.2 Increase height of pool wall

ng items are desirable but not essential

3.3.1 Spectator area for tennis court
3.3.3 Entrance and office space allocation in




HERSCHEL, k2~

HEADMISTRERS'S REPORT

TO THE SCHOOL COUNCIL

MONDAY 20 SEPTEMBER 1982

Pre-Prap,,; Sub A and B Report

Mras Davies, Head of our Pre-Preparatory and Kindergarten Department
reporta as follows:- .

This term has been a busy one for evervone in the Kindergarten,

The highlight was the “"concert". nMNur theme was Peonle of other
Lands and we had items on the Fskimos, Holland, China and South
Africa. The girls from the Pre-Prem., Sub A, Sub B and Standard 1
classes took part in the hour long performances. Standard 1 girls,
mogt ahly trained by Mrs Tyson, sang and orovided the accompaniment
on the percussion instruments. The vounger children acted out the
stories, songs, dances and movements. A gym display organized hy
Mras Gray was also oart of the concert. From comments it seems that
the entertainment was a success and much enjoyed by both parents
and children. The staff had some anxious moments when, due to the
flu, seven children had to"double un on their parts on the day of
the firat performance. Each nerformance saw mora girls falling
victim to the flu hug, but we managed to keeo "on with the show".

Two very pleasant and helpful students from Cape Town Training
Collega came to do their teaching nractice with us for two weeks =
Miss Abrahamson with Mre -Butler in Sub A and Migs Btickells with
Mra Davies in Sub 8. Misg Barber from Barkly House is to spend
the next two weaks with Mrs Beck in Sub A also doing student
teaching oractice.

The K. G. ataf® attended a VWorkshoo at U.C.T. for Junior Primary
Teachers. Thae theme was “Looking in at the Junior Primary Child® -
through Art, Movement and Music and at the teacher - her task
responsibilities and efforts. We came awav feeling motivated,
encouraged and verv aware of the reponsibility that Sub A and B
teachers have in the education svstem and how much care, thought,
energy etc. is needed in the K.G. Department of any school 1f the
rest of the school is to succeed in its aims for the educatiocnal,
emotional and social development of its ocupils,

We plan to take the girls to visit to Bellville Fire Station to
fit in with the theme "People who help us" heing studied in Sub A.
This wvisit will take place on the second last day of the term.

L ]



Prenaratory School Report

Mrs Brown reoorts:-=

Excitement 15 gaining momentum as the Féte acoroaches. Every
girl in the School is involved in the FAte ad we are running

a class compatition to see which class can contribute the most.
Each week a different stall has had a turn and lists of "raw
materials" and other reguirements have been rpnand and sent home
and everybody has had an opportunity to donate whatever they
could to each stall. In this wav the mothers who are experts
at, for instance, knitting or needlewnrk, have bheen able to use
their talents to the full even though their children wera not in
the class concerned. We feel that we are taoping all our rescurces
and my onlv anxiety is that we mav not be able to sell all that
has been-brought! Mrs Burke has an enthusiastic band of girle
training as drum majorettes and their performance should he
well=-worth sesing.

Bokomo arranged a baking commetition at Herschel last term and

the winners in each Standard were invited to take part in the
Semi-finals a fortnight ago. This was held at cavendish Scuare (]
and our Standard 1V couple came second. Many of our Staff and
girls went down to Cavendish Sauare in the course of the

afterncon to show thelr supnort for our School, and we were vury !
oroud of the way our pupils conducted themselves.

Mra Jean Purcell, one of our Standard V teachars attended a
symposium at the beginning of the term on gifted children. We
have devoted a good deal of our free time to discussing various
agpects of this challenging study and Mrs Purcell has guided our
thinking by the knowledge and understanding she has gained. The
number of actuallv "gifted™ children is not verv high bhut we
have adaptad many of the ideas in our teaching. In the past we
have tried to “"stretch" the bright pupils by giving them extra
work of interest and I fatl we wera falirly successful here.

At all levels and in all our clasass we are now working on a
differentiated svstem. The slower punils are heing taught thae
basics, those of average intelligence are being given tasks to
stimulate them to aoply what thev have learnt and the bright

girls are challenged to internret, create, analyse and evaluate.
This approach is very much in keeping with modern teaching patterns
and we are verv aware of our resmonsibility to give each girl

a chance to develon her potential. We need to look to our resource
material in the library and ensure that wa are able to meet our
needs. Council members are most welcome to come and wisit us and
see what wea are doing at the Premaratory School.

We invite outside speakers from time to time and Miss Tremble
came to speak to the Standard V's on "Wartime Britain”. This
was sparked of by the project on, "When my Mother or Grandmother
was young®. The Standard ¥ Health Programme includes a section
on Smoking and its Dangers and Mrs Louw from the National Cancer
Assoclation kindlv came to address the girls on the effects of
amoking on lung cancer. After class discussions on the subject,
Professor Doie spoke to the Standard 111's and V's on "The Use
of Animals in Medical Research®.
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Preparatory &School cont.

We find that the older girls thrive on being given leadership
responsibilities and our Prefect system which was an innovation
last vear has bécome part of the school routine and is working
admirably. The editors of our newsoaper, "Herschel Highlights"
select and disvlay suitable articles, competitions, puzzles and
letters and are entirely resconsible for its production.

A sponsored spelling competition was held by the Standard V's as
part of their on-going efforts to ralse funds for their oresent
to the School, and over R400 was raised by this venture.

Cutings have included vigits to the Cultural Museum and the South
African Museum. These are olanned in conjunction with our
teaching and nunils gain a tremendous amount from meaningful and
thought-orovoking auestionnalres.

A staff mestina is held evervy morninog before school and on Fridavs
at break time. Here we are able to digcuss the running of the
School, its disipline, problems which staff are exveriencing and
new ideas. In this way we are all able to exnress our opinions
and some very good suggestions for improving our methods have come
out of these sessions together. We are not teaching our classes
in isolation and have an interest in what others ara doing. We
are fortunate in having a dedicated staff who are so loyval to
their orofession and the children and school they serve.

Benlor School

Phygical Sclence

A. Pemort bv Mrs C. Feast (our Senior Phva. Sci. teacher) on
Tha H.M.C.. Phvsical Science Teachers' Conference.
niversity of the Witwatersrand 3 - Jth Geptember 1982
organized bv D.Finnemore of St John's College.)

Thea conference, having been nostponed from Anril, was timed

to coincide with the Transvaal Private Schools' vacation and
the Pritish surmer vacation. This enabled Graham Fill a
distinguished Chemistry teacher and author of a bestsellinag
Chemistrv texthook in Britain to come. In both formal lectures
and discusasions he shared with us his axneriesnce in and
enthusiasm for Science teaching and his ideas for making
Science more relevant to the non-sclentist.

Puring the verv full nrograrme we heard several interasting
lectures on a variety of subhjects such as "Alternative transport
fuels in Bouth Afriea,” "Audiovisual aids", running a Scimnce

club and objective testing. Brother Colussi, a J.M.B. examiner,
ran a svmmosium on the role of the examination and a workshono
on compiling an examination naner, in which we were given wvaluable
insight into how examinations are set and marked.

On Sundav the thema was " arncomnuters in Phvsical Sclence
teaching" and, anart from lectures, we had the nonmortunity

to use commuters and try out various programmes. Even our tea
breaks were usefully occunied by browsing around the hook
disnlay and manufacturers’' exhibition. This was particularly
ugseful to me in view of the new eouipment that will be needed

for the new Scirnce laboratory.



Physical Science Conference cont.
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Altoaether I found the conference verv well organized and
nrofessionallv of great value. It was an opportunitv to meet
colleagues,; and to share ideas,; exoerience and resource material
and one came awav with renewed enthusiasm for Seience teaching.

Standard V1-V1l Science Projects

An exhibition of oroject work done bv all Standard-V1 and V11l
punils was held in the School Hall on Monday 13th Sentermbaer.
Mra Beames is to be congratulated on the atandard achieved.
Exhibita included the following:-

a hot alr balloon

an alectric chair (!)

e a model of Vesuviuvs

a water-wheel

a distillation nlant for Hena:ntlnq alechol from

fermented aople nuln

a model of Table Mountain with cable cars

security alarm systems .

electric circuits adanted for games of skill,
Botanical collections included collections of sea-weed, leaves,
herbs, indigenous barks, crvstal formations, birda' eqgos,
corals and seed-pods. .'

We ware nleased that 20 manvy narents showed Interast and that
the Argus chotogarapher could be there.

Standard V111 entry in-A.E.C.I. Contest |

Three Standard Y11l girls, Nicola Caine, Stephanie Dutkiewicz,

and Nicola Newton-King recentlv entered a national EBcience
contast in which they submitted the desion of a Solar Pump.

Their entré¥ was one of twentv winnina entries chesen and they have
now been asked to build a model from their design and submit

this for final judging. W¥e are at oresent awaiting the results!

The building of the new Phvsical Science Laboratory seems to

have proceeded with a minimum of nolse and inconvenience to

the School and wa are looking forward to being able to use it .
next vear.

Chansl

A.

Confirmation

Fav. Cox held weekly confirmation preparation classes at
school from the start of the second cuarter. On Sunday
12th Seotember the following girls were confirmed at
St Saviour's by the Right Reverend G A Swartz, Suffragan
Bishon of Cane Town:i-
. Wilhemina Brav

Vanessa Clark

Bally Dicev

Susan Gatt

Kim Jamason

Margaret Malherhe

Wendy Parold

Sonja Petrus

Juliet Poslethwaite

Hillary Tasker
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B. Sunday Chanel services have heen taken for us by Rev. Cook
(Christ Church), Rev. Cox (St Savieur's) and Rev. Kirk (Diccesan
Callegea) .

C. Our weekly Communion services on Vednesday' mornings are
conducted by Rev. Tavlor, Rev. Young or Rev. Cox who consult
together in planning a theme for the term. Last term the theme
was Praver and this term 0ld Testament stories. The short
sermons given in each service have in mv opinion been very
heloful and we are grateful for the care shown.

D. Christian finion

Christian Union meetings this term have included a slide-show
on Oberammagau, a film on the Leorosy Mission and a talk hy
a University student on thea relevance of Christianity tecdav.

Debating Soclaty .

Mrs Saffery is continuing to get a good, response for her weekly'
training sessions in debating and oublic sweaking. A new
Committee for the Oral Communicatlion and Debating Society has
been elected with Sandra Newton Thomnson as Chafirman. A
successful meeting with Westerford was hald at Herschel recently
at which there was cpportunity provided for both debating and
Forum discussion. One of the Westerford parents took the trouble
to write me a letter after this , congatulating our Chairman on
the way she had conducted this meeting!

Bociological Club 1

Talkas have bheen given on a varlety of tonieca = D.H.Lawrence,
Responsibhle Parenthood, courses offered at the Technicon and
archasclogical work in South Africa. The filma "ToKill a
Mocking Bird" and "The World at War" (Part ¥111) have basn shown.

The Herschel FAte

Mr Roger Hendry has suggested that he make a brief report at the
start of this Council meeting which will enable you to meet him
and hear of nrogress. Some nre-Flte fund-raising functions have
been organlized bv seaveral of the Stall Conveners and attended by
mothers, 0ld Herschelians and friends. These have included a
Garden-Partyv, a demonstration of Patchwork by Mrs Elvin-Jensen,
& talk on Flower Arranging with a demonstration by Mrs Joan Pare
and the Truworths' Fashion Show Salute to Summer presented by
Mrs Lloyd-Roberts with Standard V or girls as models.

Latin Pupils' Evening

A team of Standard V1 and V1l girls entered an Inter-Schools'
contest held at St Cyprian's earlier this term in which each
group had to mresent a play written by themselves (in English)
based on a Greek or Roman mvth, 0Nur nlav was written by

Alison Moultrie and was about Orpheus and Eurydice. The evening
proved enjovabhle for both audience and oarticiovants.



Staff

Mrs Thompson is on Long Leave this term and her olace has heen
taken hw Miss JTnsechine Frater, whn matriculated at Herschel in
1978, "

Mra MpUormick 1is retiring at the end of this vear after

24 wvears on the Herschel staff. I should like to suggest that
a special oresentation from the Council be made to her on Speech
Davy.

Mr Donnv Pelson, our School gardener, has been at Perschel for
A7 vears and T would like to see gome recognition made of this
outstanding record of service, nossiblv also on Sopeech Dav.

Matriculation Oral and Practical Examinations

The Enllawing schedule of Oral and Practical examinations has been
given as:-

Afrikaans Oral - “onday 20 Beotemher
French Oral - Tuesday 21 Sentemher :
Home Economics Practical - Fridav 24 Septembher
Speach and Nrama Practical - Fridav 29 October .

The full J.™.B. time-table has not vet heen nublished but we have .
been given Monday Ath November as the starting date and Thursdaw
ird December as the date of the last examination.

Snore

The Inter-Schools' ankﬂv.anﬂ Hethall Tournaments (Omen and
nder 15} wera held this month although the ™man Yathall had
to be cancelled hecause of rain.

In the Hockev,our lst X1 won averv match in their section but

last to Rustenburg in the Finals after a verv exciting game
{accordinag to one narent .spectator a "real nailbiter™!). The

Inder 15 team lost one, drew one and won one match in their

section and so did not succeed in getting through to the Finals.

I think Miss "cEenzie is to be congratulated on the overall

standard. .

To round off the season a Parents' match and a staff match have
been planned for near the end of term.

Herschel Scholarshin Examination

This in mcheduled for Saturdav l18th Feotemher. Of the 20
candidates who have antered this vear, 1l are Herschel nupils,

7 are alreadv hooked to come next vear, 1 is cn the walting list,
and onlv 1 anplied in resoonse to our advertisemsnt in the Cape
Times and Arqus. This is disanoointing but I feel it is probabhlv
because the amount of R500 is too small a nercentage of todav's
high school feess to attract attention. It also seems reagrattable

that the ront of the twe sirale avartisemants (T75) s*»muld he so
hich (rwes 1/7th of the amount of the “cheolarsghin).
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Conferance of Headmasters and Headmistresses of Private Schools

This is to be held at St Cyprian's this vear éurinq the Fentemher
holidays. Mrs Brown and I will both be attending.

School Magazine

Mrg Cillham is working hard at oresent to collect and edit material
for the School Magazine.

Mr William Parker (on the staff of 'Pairladv') is acting as
adjudicator of this vear's Inter-House Magazine Contest.



“Laggan®
Meadow Lane
COMSTANTIA

11 November 1982 7800

Chairman of Council
Herschel School
Herschel Road
CLAREMONT

7700

Dear My Marshall-Smith
REPORT TO COUNCIL : MERSCHEL JUBILEE FETE

Enclosed herewith is a comparatively detailed report on the Jubilee Fete
prepared by myself. While much of the content is by this time common
knowledge, it represents a record of the activities pre-event, during the
event and post-event.

The aspects of the report which it 1s requested are considered by Council
as soon as possible are contained in Sections & and 5.

[ leave this with you for your records and consideration.

Yours sincerely

A

Roger W Hendry

Encls
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REPORT TD COUNCIL

FA
HERSCHEL JUBILEE FETE

16 OCTOBER 1982

INTRODUCTION

With the advent of the Jubilee year of Herschel School it was decided
by Mr Patrick Kohler of Herschel Council, the Headmistress Miss Geldard
and the undersigned, that the 60th birthday of the School should be
commemorated with a special event. During discussions, going back
in time to the end of 1981 and the early weeks of 1982, alternative
forms of a celebration were considered., Ultimately, towards the
end of March 1982 a decision was taken to celebrate the Jubilee year
by means of a comprehensive féte. The fete was to incorporate
trading stalls of a conventional mature, together with entertainments
and sideshows. The idea was to involve pupils, paréents and to a
lesser extent staff in an event which would not only realise funds
for a commemorative school project but would also constitute a high
point in the Jubilee year. The undersigned accepted the position as
Convener of the fEte.

On 3 May a meeting of parents and staff was called at which it was
intended volunteers would be appointed to convene the various stalls,
entertainments and sideshows. The meeting was reasonably well
attended and sufficient people volunteered to organise and convene

19 stalls,

PREPARAT ION

The stalls which it was planned would constitute the bulk of the trading
were baby stall and decorations, health foods, arts and crafts, hotdogs
and hamburgers, accessories and T-shirts, candy floss and fce cream,
boutigue, pancakes, tombala, plants and flowers, white elephant, sweets
and fudge, gifts and novelties, a tea garden, toys, a coffee stall,
books and records, produce and delicatessen and a cake stall. Each

.class in the school under the control of a stall convener was responsible
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for assisting in the provisioning of a particular stall. Parents
of the pupils im the appropriate classes were also encouraged by
the stall conveners to become involved in the preparation and
provision of saleable goods for the stalls. To assist in raising
funds for the purchase of stall items as required and to add to any
profits which each stall might make on the day, pr'e-fgt.e functions
such as a flower-arranging demonstration, a fashion show, a disco-
tthue. etc were held. An additional responsibility of each class
and ultimately each stall convener, was the organisation of a
particular sideshow or entertainment associated with each stall.

For six months stall conveners worked unceasingly at getting provisions
and items of work for sale on their stalls by means of work parties
over weekends with pupils and during the week with parents. Pupils
were also encouraged to bring all manner of items to school which

could either be sold directly from a stall or be incorporated in the
manufacture of an item for sale.

A form of class competition was held whereby points were awarded to
each class as 1tems for sale were brought. In 2a similar way an
overall competition was introduced by Miss Geldard involving the
various stalls. The class and stall convener whose stall was
responsible for producing the highest net profit on the day would be
rewarded with an outing sometime after the féte,

By kind permission of Miss Geldard, stal)] convener meetings were held
in the school library on a regular basis. At these meetings, stall
conveners reported on their progress towards the event and information
and preparation experiences were swopped across the table. The Com-
mittee developed a congenial working relationship.

THE EVENT

Two days before the event the erection of stalls commenced. En-
thusiasm amongst pupils and parents increased as the day approached

L
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and the final setting for what could be more accurately described
as “an English Country Fair® was established.

With the weather well in our favour, after sincere prayers, stalls
opened at B8.30 a.m. and stayed open until 4.30 p.m.

The Tist of stalls, entertainments and sideshows was detailed in the
programme of events prepared for the day. A copy of this programme
is attached as an Appendix to this report.

At 9.15 a.m. the féte was officially opened by a short address from
the Chairman of the Council, Mr Bill Marshall-Smith.

The event was well patronised by pupils' parents and friends and stalls
in general were sold out by the end of the day. Ongoing sideshows
and entertainments kept visitors of all ages occupied throughout the
day between their various stall-spending sprees.

Takings from each stall and sideshow was collected on a regular basis
and counted and 'banked' in the school administration offices.

Security guards were in attendance throughout the day and apart from
one or two incidents of 'over enthusiastic' bargain seeking, which did
cause considerable distress to those involved, the day was delightfully
free of any serious disturbances.

FUNDS REALISED

As of the 28 October 1982, the total amount realised from the event as
a whole including pre-féte fundraising events was R24 B28,06. From
this grand total was subtracted stall convener expenses, bank charges
and other sundry expenses amounting to R6 174,76. This left a net
total of RI0 653,30. There are ongoing items for sale such as the
school staff recipe book, commemorative mugs, etc which will contribute



to the above amount over the next several months and possibly
yoars, At the same time some additional minor expenses will re-
quire to be paid out. It would appear however that at this stage,
the amount of R18 653,30 represents a reasonably accurate figure of
the Jubilee Féte,

ALLOCATION OF FUNDS

On completion of the assessment of fete funds, a report back meeting
of stall conveners was held in the school library on 1 NMovember 1982.
The several purposes of the meeting included a discussion on the suc-
cess of the féte, where, 1f at all, things could have been done dif-
ferently to greater advantage, and also a discussion on the allocation
of the monies realised.

With regard to the latter, it was decided that initially a certain
portion of the money would be allocated to charity. For the remainder
it was decided that certain recommendations for the allocation of the
money would be made to the Herschel Council for consideration and ap-
proval.

5.1 Charities

The Committee decided that the charities which Herschel normally
support should continue to benefit from a portion of the fEte
funds. It was recommended that approximately one-tenth of the
funds should be donated,

The institutions and the donations which have been made to aach
institution are listed hereunder;

EaEe Peninsula Welfare Organisation for Care of the Aged R300

. School Feeding Association R200
African Scholars® Fund R200
St Anthony's School, Langa R150
Child Welfare Society R150
Dept of Mission (Church of the Province) R150
St John's Hostel R150
Tear Fund R150
World Vision R150
St Michael's Childrens' Home R150
Build-a-Better Society (BABS) R150
People's Dispensary for Sick Animals R100
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5.2 School Project

The remainder of the funds realised, it was suggested, should

be spent on a specific 'project', item or items which would bene-
fit all those currently at school (the present Matrics excepted)
and for many pupils and staff to come. The project should be
divorced from any aspect which would be catered for under

normal school expansion or development programmes. It should
be a Jubilee commemoration ftem on 1ts own. From a wide range
of ideas it was finally concluded that the following items

would satisfy the “project' that people had in mind.

A computer (Senior and Prep. School)*
Photostat machine  (Prep.School)
Audio-visual equipment

A public address system

o fa P =

*Mrs Crosswell of the Maths. Department has since submitted
& memorandum on the proposal for the acquiring of a com-
puter. A copy of this memorandum {s enclosed herewith,
It 5 reconmended that a sub-committee be formed within
Council which committee would include staff members, for
the purpose of investigating the merits or otherwise
of the purchase of a computer(s).

In order that the above items might be considered in greater
depth and supply firms consulted, it is requested that Coumcil
give consideration for approval as scon as possible.

CONCLUS JONS

In spite of instilling into pupils and parents the merits of celebrating
the School's Diamond Jubilee in this manner, enthusiasm for making a
success of the venture was hald by, it 15 estimated, 5% of those

parents presently connected with the School. Those on whose shoulders

. the burden fell of encouraging pupils and other parents, organising

events and work parties, laboured uphill for six months against apathy,
disinterest and in some instances, outright rebuff. However,

faithful to the end, these few, together with the generous spending of
many parents and friends, made the event the remarkable success it was.



7.0

ACKNOWLEDGEMENTS

To complete the record of the Jubilee F;te. the final section of this
report acknowledges those directly and indirectly responsible for
the success of the event.

Herschel Council and Headmistress for granting permission to
hold the event

A1l parents, staff and pupils who worked throughout

Stall Conveners: Mrs Deirdre Jones
Tanis Robins
Carolyn Code
Marian Carlyle
Pam Cotteril
Lilith Wynne
Marylin Schulze
Backy Dean

M Stuart-Finlay
Patty Petyt

Mrs Mary Rogers

Mrs Lavinia Crawford-Browne
Mrs Diana van Rijswyk
Mrs Jane Kohler

Mrs Tinka Haldane

Mrs Jenny Lock-Davis
Mrs Marguerite Davies
Mr< Ann Schneides
Mrs Jean Marr

GERE e



School Office Staff: Mr L Saxby

Mrs ¥V Devis

Mrs D Smith

Mrs M Browne

Mrs A Alves

Mrs 5 Eve
Groundsman : Mr B Park & Staff
Stall construction: Mr R Cottaril
Finances: M K Gilliland

Drum Majorettes: Mrs 5 Burke

Invaluable assistance was obtained from:

Murray & Roberts : 5tall construction material
Defence Force - S5tall tables

S5t John's Ambulance : First Aid

Bp - Public Address system and

Poster advertising

A special mention of thanks to all parents and friends of the
School who generously supplied ftems for sale on the various
stalls and thus contributed to the success of the event.

R W Hendry .
FEte Convener



ALL DAY "
SIDESHOWS AND ENTERTAINMENTS
i

WHAT WHERE
hotographic Memories Above top tennis court
ile of Cents Top Tennis Court
unny Make-up Stall on lawn
rampoline Lawn behind Class BH
'‘ony Rides South end of Cabbage Patch
ortune-tel 1ing Caravan near Hall
‘aint-a-Picture Classroom BH J
finiature Gold Between tennis courts and road
‘ush Halfpenny Lawn behind Class 8H

25t Train Outside Language Room
(upstairs)
tory Times: Drama Room (other side of Hall)
iims History Room 105 [
‘atchwork Demonstration Boarders' Sitting Room |
FIRST AID : Headmistress®' Sitting Room
-==-00000-~-~

WHEN

8.30 a.m.
8.00 a.m.
9.15 a.m.

10.00 a.m.
11.00 a.m.
11.45 a.n.

HERSCHEL
DIAMOND JUBILEE FETE

SATURDAY

16TH OCTOBER 1982

PROGRAMME OF EVENTS

WHAT

stalls open
Drum Majorettes

Official Opening -
Chairman of Herschel Council

Highland Dancing
Gym Display
Demonstration of Dog-Training

12.30 = 2 p.m. Lunches served

2.00 p.m.
3.00 p.m,
4.00 p.m.
4.15 p.m.
4.30 p.m.
5.00 p.m.

Bishops Brass Band

Vintage Car Display

Landing of Parachutists
Announcement of Winners
Departure of Drum Majorettes
Stalls close

---aoloo~-—

WHERE

Main entrance
Fublic address

Under Ilex tree
below tennis court

below tennis courtd
Dining Room

Under llex tree
Main entrance
Below tennis court)
Public address
Circle

20 CENTS .
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AND
KEY TO STALLS ARD ENTERTAINMENTS
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STALLS SIDESHONS AND
Public Address ENTERTAINMERTS
Gifts and Novelties = a2 Funny Makeup
White Elephant b Mile of Cents
Sweets and Fudge ¢ Trampoline
Arts and Crafts d Pony Rides
Produce, Delicatessen e Photographic Memories

i o s f Fortune-Telling
Accessories, T=-Shirts [
5 et 1 g Parcel Cepot
LC2 LIrgdm, n o5s e ————
e h Miniature Golf
J Push Halfpenny
Health Foods
k Ghost Train
Baby 5tall, Decorations
g 1 Story Times
Tea Garden g
m Films
Coffee Bar
n Patchwork Demonstra-
Books and Records tion
Toys o Highland Dancing
Cakes Bishops Band
Staff Kitchen Stall p Gym Display
: Landing of Para-
ombola ’___,,- chutists
Hotdogs, Hamburgers Dog -Training
Flants and Flowers q 'ﬂnug Cars
Boutique : r‘:.l'ﬂt .I::‘!:tﬂ
Lunches r Paint-a-Picture

FIRST AID



PURCHALE OF GUMEPUT W

we muet consider the Tollowing:

Ls

2

du

Do wa have a spacific need for a computer in — commiter sciance

= pomputer assisted lesarning

= pomputer based learning

- ramadial work

= administration

= playing arcund i.e. comp. club

An the initial cost is ME_{-I-HE D00 for bunic eguipment with one screen and

po "frills" )Jwe must investigate - makea of computar
= painteapence and back-up mervices

= ghanes of obaolescence 1n short time

Progrummes suitable for J¥b syllabus nre very limited at present and those

svailable are costly (also , only ore cbhild can use the basic set up at a
time )

Luck of trained personnel - NO-ONE in the school has any training in either

computer science, the working of computars or in programming. PFurthermere
Fow atall are at present intereated or omn see the relwrances of ocomputers

Lo their own subjects

#ith all this in mind I proposs tha following @

1.

2

ds

4.

Then , when we know what we need, which one we want, and how to uas it affsctive=

e muat find out exmctly what other schools are using or intending to uase

computars for.
Wa must inveatigate the materiale (programmes) now available.

Ao must carefully conmsider all the makes available (I was very impresssd by
the HHC computer which will be available in about 2 years time). Prices are

eoming down !, and we must not axclude the poasibility of hireing.

B! Train 4-5 teachers properly right away, befors we make s costly mis-

taka. This aspact hss to taken very seriocusly.

ly = we can buy one,

i/é-mr well

ot dicising: <

)



HERSCHEL

Head of Preoaratorv School

A. Situation that exists at present E -

l, Titls
Mrs Brown is referred to as the "Head of the Preparatorv" on
school reports and in correspondence, as ooposed to my own
title of "Headmistress".
(cf.Blshons Pren. where Mr Anderson has the title of Senior
Master not Headmaster)

2. Membershio of the Conference of Headmasters and Headmistresses
From 1972 when Mrs Brown “took over as Head of the Herschel
FPreparatory, she attended thm annual Conference with
Pr Silberbauver and in 1979 she was granted full membershin
(ag was Mr Anderson of Bishoog). Recentlvy she has aoolied
for a British Council Visitorshio (granted to Headmietresses)
to allow her to visit schools in the U.K. in 1983 in order
to study school administration. '

3, Headmistress's Responsibilities alreadv carried by Mrs Brown
a] Leadershic of her statf - conducting of statf meetings

b) Interviewing of applicants for staff vosts; selection of
candidates to be approved by mvsalf

¢} Drawing up of school time-table and all internal school
arrangements e.g. prafect and monltors systems; internal
contasts; charity efforts etc

d) Diseinlinarv matters within the Preo. School

e} Interviewing of parents of new girls and other parents
on recuast

£] Testing of new puplls

g} Preparation of school calendar for Preo. School
h} School Assembhlies

i) Supervision of school renorts

j) Guidance given to Boardina House staff and Prep. School
domastic gtaff

k) Corresoondence

1} Annual renort for Magazine and Speech Day

m) Fonductina nf meetings fnr narents and teachers
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4. Areas where thare is consultation with, or final decision

v, MVSEe
a] Final sooointmant of staff

b] Ovening staff meeting of the vear and occasional meetings
called for a snecial purpose (sometimes with only a few
staff e.g. teachers of one subject or of one standard)

¢} Prapn. School Boarding House arrangements
d) Interviewing of parents when recuested

e) Occasional disciplinary oroblems whan especliallv referred
ko mvself

£) Final checking of school reports

a) Weeklv consultation for discussion of general policv or
particular nrohlems (with Head of Kindergarten too)

h) One School Assembly per week

Areas whare there is an overlan hetween Senlor and Prevaratory

Schools

a) Usa of shared facilities: Dining Room; Nrama department;
Swimming bath; hockey field; tennis courts: Senior and :
Preparatory Halls (e.g. Senior Hall for Pren. School Gym or
K.G. concerta; Preparatory Hall for Senior Modern Dancing
classes) .

by Sharing of staff e.g.-Mrs Tavlor, Mr Park, Music and Drama
ataff

¢} Enrolment poliey - planning ahead and keenoing balance of d
hoarder and dav girl rembers; correspondence in this
connaction

Advisabilitv of representation at School Council meetings
and title of Headmistress

As can be seen from A (3) above, to all intents and purooses
Mrs Brown is already performing 90% of the work of a
Headmistress and she is certainlv viewed as such hv Prep.
School pupils and by the majoritv of oarents. The fact that
technically she has not heen given this name is more a
aquastion of theory or of terminology than of actual practice.
In the last four vears I have encouraged her in this role and
have sought tno glive her guidance without interference or
domination. Wa have develovad & verv closa working rllgtiun*
ship of mutual trust and respect and I have found Mrs Brown

a source of strength on a number of occasions. I am awara

of the strong loyalty she enjove from her staff, of the
appreciation of countless parents ( as evidenced in many
letters in which parents have paid tribute to her) and of the
very happy snirit that exists within the Schocl. A member of
staff of the Training College who came to supervise student
teachers on a number of occasions last term was full of praise
for our Preo. School and said that it seemed one of the havplest
and best-run Primary Schools she had visited.

In view of all this, I would be verv haony for Mrs Brown to




B cont.

ha fdliven the full title of Hapdmlistress of the Premaratory
School, if that is your wish, and for her to be renresented

on the Council so that Councll]l members mavy he more directlwy

in touch with Pren. School matters than oerhaps 18 the case

at nrésent. This isa perhaps important so As to nrevent

Prep. School business form beino overlocked or not sufficiently
stressed as could easily haomen. I feel too that Council
members themselves would feel haopler to he more directlv in
control of the situation and that it would avoid the oossibility
of anv sense of grievance particularlv over financial aspects.
Such & change in title and in reoresantation need not howavar
mean a change in wvery manv other asovects of the present svstem.

From what I have already said, it will be evident to vou that
while I am in favour of Mrs Brown's being rewarded for her
services by this extra recngnition , I am totallv opposed

to the suggestion of advertising the so-called new post of
"Headmistress™ or of contemnlating the possibility of reolacing
Mrs Brown by a new appointment. As I have sought to clarify,
tha post is new in name rather than in actual oractice and to
advertise for a Headmistress would be tantamount to a vote of
no-confidence in Mrs Brown and in fact in myself. As far as
Mrs Brown is concerned, parents, girls and staff would, 1
think, be bound to interpret it in this light and I feal there
would be a great deal of discuiat and distress caused aven (f
she weres then subhseguentlv "aooginted". For Mrs Brown to
asked to sten down for another person at this stage would, in
mv ppinion, (and I am sure in the ooinion of every staff
memher] be grossly unjust and completely unjustified and I do
no think it cou happen without great harm resulting for the
School.

Eiq-ned'ﬂlll“ilill'!l‘ll"#
P A Geldard 31 August 1982



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON WEDNESDAY B DECEMBER 19B2

AT 4.00 p.m.

PRESENT Mr W Marshall Smith
Mr C J Baettison
Mr T N Chapman
Mr R L Gawith
Mrs J Heywood
Mrs B-L Hoffman
Mrs ® Loggie
Adv. R Marais
Mr J E Mudas
Mrs H Newton Thompsan
Mrs A Snyders
Mr G J van Iyl
Migs P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APOLOGIES Mr D J Loch Davis
Mr M J Longmore
Mr R H C Paters

The Chairman reported on a meeting of Counclil members held on
15th November 1982.

The meeting was orimarily concerned with the role and structure
of the Council which was discussed in considerable depth. :

It was agreed that Mr Loch Davis lead a commission to examine

the components of Herschel Assoclation's body corporate with a
view to recommending how it should bea structured, constituted,
integrated and empowered. The members of the commission would
be the Chairman, Vice Chairman, Chairmen of Committees and

Mr Loch Davis.

This meeting had been called to enable members to express views
which would assist Mr Loch Dawvis. Unfortunately he was unable
to attend but Advocate Marals would make the varlous views
expressed known to him.

HEADMISTRESS 'S REPORT

The Headmistress had written a report in August, regarding the

autonomy of the Freparatory School, which she now pressnted.

She had given a lot of thought to the matter since then and would

add:

1) There is need for more communication between the Preparatory
School and Council. i

2) Possibly the decision taken four years ago not to have a P.T.A.
Was wrong. _

4] Unethical and unfair to ask Mrs Brown to step down or to
advertise the position of Headmistress. 5he would disassociate
herself from such action.

4) Four years ago there was no 1life in the Prep. but now thera
was and the staff was keen and interested.

There was considerable discussion and various views expressed.




ENROLMENT AT PRED.

Though enrolment in Standards 3, 4 and 5 was satisfactory, numbers
in the lower classes gave cause for concern. It was agreed that
a reduction in fees would not provide a solution.

PARENTS ' GRIEVARCES

Parents should take their grievances to the teacher or Headmistress
and Council should encourage this.

FORUM

Consideration should be given to having a forum where parents
could ask questions of Council and the Headmistress.

REXT MEETING

There would be & meeting of the commission on 7th February 1983
at 5.00 p.m. and a Council Meeting to discuss Mr Loch Davis'
raport on l4th February at 5.00 p.m.

Datﬂ'-..-....-.i-i----ii--..-...... mimm--l'-iii--l-i-ll-ll‘-l!..'.






