


MINUTES 0F THE MEETING OF THE EXECUTIVE COMMITTEE OF

HERSCHEL HELD AT HERSCHEL ON THURSDAY 29 JANUARY 1981

at 5.30 p. m.

PRESENT: Mr R K n Wilson - Chairman
Mr T N Chapman
Mr P Kohler
Mrs J Heywood

Miss P A Ge1dard - Headmistress
Mr L C Saxby - Secretary

Mr C J Dettison
Mr R L Gawith
Mr M J Longmore

APOLOGIES:

MINUTES
MInutes of the meeting held on 10 November 1980 were confirmed.

C0UNCIL
There had been considerahle discussion at different times as to
how the efficiency of the Council could he improved. Taking into
account the various views expressed and to assist Council in the
elections at the Council Meeting to be held on 2 February 1980
the following sur,gestions would be made:

CHAIRMAN - Mr W Marshall Smith

DEPUTY CH~IRMc~ - Messrs T N Chapman and P Kohler
CHAIRMEN OF THE COMMITTEES:

Finance/Administration - Mr R L Gawith
Building/Development - Mr G J van Zyl
Education - ~dvocate R M ~arais
Public Relations - Mr P Kohler.

Due to other commitments over the next two years, Mrs Heywood was
unable to act as Chairman of the Education Committee during this
period.

Ur Marshall Smith would he approached by Mr Chapman and
Advocate Marais by Mr Wilson.

It was decided that the numher of Council members should not be
reduced at this time.

The four members of Council due to retire this year are Mrs Loggie
and Mr Wilson who were a?pointed by Council and Hessrs Marsh~l~ Smith
and Chapman, nominated by the Archbishop, nIl of whom are el~g~ble
for re-election.

It was resolved that Mr Wilson shoul1 act as Chairman for the whole
of the Council meetinr, on 2 February to give the incoming Chairman
time to familiarise himself with the position.

Mr Chapman would not he able to attend the next Council meeting but
wished to place on record his thanks and appreciation to Mr Wilson
for his work as Chairman while he had been his Deputy.
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ARTICLES OF ASS0CIATION

The Articles state that the Chairman is to be elected by Council
at the first meeting after 1 April and Councillors at the A.G.M.
held between 15 and 30 March each year. It was resolved,
however, to elect officers at the first Council Meeting this
year, as has heen done for some time, to enable the new proposals
regarding the Council to be brought into effect.

MATRICULATION
The Chairman had congratulated the Headmistress on the Joint
Matriculation Board examination results and had also phoned
Lilian Dudley, a coloured pupil, to congratulate her on her
results.

The Meeting closed at 6.45 p.m.

. . . . . . . ._/' . . . . . . .
CHAIRMAN '"'- -- &/.....................

Date



HERSCHEL
CLAREMONT 7700

CAPE

HERSCHEL COUNCIL MEETING TO BE HELD ON

MONDAY 2 FEBRUARY 1981 at 8.00 P.M.

AGE N D A

1. Apologies

2. Confirmation of Hinutes of
previous meeting held on
20 Nnvemher 1980.

3. Matters arising_

4. Election of Council Memhers.

5. Election of Office Bearers.

6. Constitution of Committees.

7. Headmistress's Report.

8. Sub~Committees Reports.

9. Any other husiness.



MINUTES 0F THE HE'PSCHEL COUNCIL MEETING HELD AT HERSCHEL

ON MONDAY 2 FEBRUARY 1981 at 8.00 P.M.

~r R K B Wilson - Chairman
Mr C J J3ettison
Mr R L Gawith
Mrs B Hoffman
Mrs J Heywood
Mr P Kohler
Mrs M Loggie
Mr M J Longmore
Adv R M Marais
Mr W Marshall Smith
Mr J E Mudge
Mrs A Snyders
Mr G J van Zyl

Miss P A Geldard - Headmistress
Mr L C Saxby - Secretary

APOLOGIES: His Grace the Archbishop of Cape Town
Mr T N Chapman

PRESENT:

MINUTES
Rinutes of the meeting held on 20 November 1981 were confirmed.

DEDICATION OF CLASSROO~S
Mrs Holfman renorted that the Old Hersehelian Association had
not met since the last Council meetinr,. They would, however,
be meeting on Founder's Day, 20 February, when the views of the
Old Herschelian Association would be obtained.

ARTICLES OF ASSOCIATI0N
Adv Marais had circulated a memorandum pointing out that the
practice of the past had not been in conformity with the
requirements of the articles of association. It was decided,
however, that it was necessary to bring the new form of Council
as proposed at the previous meeting into effect immediately and
therefore elections would take place at this meeting as has been
customary over the last few years. Adv Marais would look into
the question of re-writing the articles of association.

Mr Gawith considered that if the number of councillors was to
remain at sixteen we should ensure that all vacancies were filled
to ensure new blood was brought into the Council. For the same
reason section 16 of the articles requïring four councillors to
retire each year should be enforced.

ELECTION OF COUNCIL MEMBERS
Mrs toggie and Mr Wilson, appointed hy Council, and Mr Marshall
Smith and Mr Chapman, nominated hy the Archhishop, were due to
retire in accordance with the articles of association. The
Chairman had spoken to the Archbishop who agreed to the re-
nomination of Messrs Chapman and Marshall Smith. At the same
time he mentioned that the Rev. Ronald Taylor had been appointed
Rector of St Saviour's Church and would like him to be considered
for nomination as a member of Council.

It was decided that Mrs Loggie and Messrs Wilson, Marshall Smith
and Chapman be re-elected members of Council.

The question of the other two vacancies would be left in abeyance
for the time heing.
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ELECTION OF OFFICE BEARERS
Duê to the time they had to spend away from Cape Town, Messrs
Bettison and Wilson did not offer themselves for re-election,
nor did Mrs Heywond who had other commitments for the next 15
months, but if required would offer herself for election after
this period. The·following were elected:-

CHAIRMAN �����������.���� Mr W Marshall Smith
(At Mr Marshall Smith's requestt
Mr Wilson continued as Chairman to the
end of the meeting.)

Deputy Chairmen ����������Mr T N Chapman
Mr P Kohler

Secretary/Treasurer �����.Mr L C Saxby

CHAIRMEN OF COMMITTEES:

Finance/Administration .��Mr R L Gawith
nuilding/Develo~ment ..���Mr G J van Zyl
Education ��������������.� Adv. R M Marais
Public Relations ���������Mr P Kohler

Mr R L Gawith hoped to ~e ahle to nhase himself out of his
position as Chairman of the Finance Committee when a suitable
replacement had been found.

The Chairman thanked Mrs Heywood for all her efforts while
Chairman of the Education Committee and Mr Dettison for all the
time he had spent and work he had done as Chairman of the Duild-
ine Committee particularly during the buildin8 of the new class-
rooms.

HEADMISTRESS'S REPORT
The Chairman congratulated the Headmistress on the J.M.B. results
and Lilian Dudley, a colnured pupil, on her A aggregate.

As a result of the break in to a school dormitory, the Headmistress
had called for quotations for burglar hars for certain unprotected
windows, and when a second attempt was made, had employed a security
guard. It was agreed th~t the services of the guard be retained
for the month of February at a cost of R325 while the building
committee would consider urgently what steps should be taken to
improve security. Quotations of R900 had been received for the
burglar hars and the Building Committee was authorised to have
this done, after studying the situation, without referring back to
Council. The girls were congratulated on their courage and they
and the House mistress were also congratulated on the efficient
way in which they dealt with the second attempt to break in.

The Headmistress confirmed that any girl that passed Std IX was
allowed to take the J.M.D. examination.

FINANCE REPORT
Ar Gawith reported that he was trying to draft new members on to
the committee.

Mr Saxby has heen asked to investigate the reasons for the very
much hieher fees paid hy pupils in the Transvaal private schools.

Consideration was being given to raising a buildi. ~evy on each
pupil to spread the cost of new buildings over.a number of years
and to avoid major fund raising efforts such as the Appeal.
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Certain members of staff were not eligible to be members of the
Pension Fund and means of supplying them with a gratuity were
under consideration.

The following expenditure had been approved:-
Electric typewriter for typing classes (second-hand);
Vacuum attachment for cleaning the swimming poool;
Piano for drama derartment - seconct-hand;
Repairs to rust on the bus.

APPEAL
There was R32,OOO still outstanding of which we could expect to
recover about R22,OOO. Mr Kohler would find out the number of
contributors who still had daughters at the School. It was
agreed that the Appeal must be brought to a close before the
60th anniversary of the School in 1982 when Mr Kohler had in mind
celebrations to show what had been achieved and what it was hoped
to achieve in the future. Possibly the drama department would
arrange a spectacular show and the girls with their parents'
assistance, a grand fete.

EDUCATION
Nothing to report.

BUILDING REPORT
A quotation of Rl224 to huild a metal ladder down from the Matric
dormitory had heen received. It was agreed that this quotatien
should be accented. Cabion ~nd Son's quotation of R451 to level
the surround of the swimming pool was also accepted.

The su~gestion of installin~ a PADX had been shelved, hut the
possibility that an intercom system be installed and the present
Post Office switchhoard ~c chan~ed for a more convenient one,
was ~eing considered.

TAX REBATE
Rr Longmore had received a letter asking if a tax rehate was
allowahle on donations to the School. Mr LonITmore considered
this most unlikely hut said he would make further enquiries.

COCKTAIL PARTY
It was agreed that a cocktail party, similar to that held for the
senior school staff, should he held for the junior school staff
prior to the next Council meetin~.

VOTE OF THANKS
Mr Bettison proposed a vote of thanks to Mr Wilson. He had greatly
admired the manner in which Mr Wilson hnd performed all his duties
as Chairman and all members have enjoyed workin~ on the Council
during his term of office. Mr Wilson thanked everyone for their
hard work and said he was deeply indebted to all, not forgetting
Miss Geldard and Mr Saxhy.

The Meeting closed at 9.50 p.m.

. . . . . . . . . . . .
Date



HER S C HEL

H E ADM IST RES S ' S PEP 0 R T

to the

SCHOOL COUNCIL

Monday 2 Fe~ruary 1981

EN'R0LMENT

Boarders Total

Std X 17 45
IX 22 73 (3 classes)

VIII Il 48
VII 7 47
VI 10 67 51 264

V 8 42
IV 6 45
III f) 43
11 6 48
1 1 33

Sur n 38
A 1 40

Pre-Prep - 28 25 314

95 578

While in some standards we have been a~le to accept all who have
applieo or, as in Std 1, even still have vacancies, in most cases
there are now waiting lists. The present Std 4 class has a waiting
list of 20!

At the end of this year we shall he losing 17 Hatrie hoarders and
I doubt whether it will be nossi~lc to fill all these vacancies
without increasing the size of our classes beyond the desirable
24 or 25 (because of the existing complement of day girls).
Hopefully, however, this will give us,the extra space we need in
the Senior ~oarding House while at the Prep. School, I think we
should be able to increase the size from the present 14 to
about 20 as planned. VIe shall need to plan alterations and
furnishinf,s etc. for the taking over the present Nursery School
area. As mentioned in my last report of 1980 I hope, too, that
something can he done to improve the Sick nay accommodation at
the Senior Hostel.

NUMBERS IN SUBJECT GROUPS AT SENIOR SCHOOL

As requested I have prepared the following tahulation illustrating
the division of pupils into the various subject teaching groups:-
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SUBJECT 'STD X STD IX ,STD VIII STD VII STn VI

1980 MATRICULATION RESULTS

These came as a pleasant surnrise to Staff who had never been very

enthusiastic about the academic ability of last year's Matrics!

Details have alrearty been circulated hut I record again the analysis
of the symhol distribution:

HIGHER GRADE AnC D E FF 1 G GG. H
: I i I

~~@~I~tl ~a__+a__ ll---lf--t-a--l----~----l--------~---
ÓrBI~~~~ li__ i--+l~--~lQ--t-i--~----l-----------------
tlÓïtl~~II~~ li__ f--i-l--~-~--!-l--l----.-----------------
Y!QkQ~ï +!-- l--T-~----Z-- i2--~-!--+----7-!--T---t---
~tlï§!Q~~_~~!~~Qt-+l-- l--T-~--~-f--+----i----ï----r----T---f---
~~II~ +--- f--I-l--~-1--1-_-- ----T----ï----~---t---; i It: I ftE~~Qli-----------i'l--l__ -~-- -l--t---- ----·----7----T--- ---
Q~Q@n~EtiX + ~-l-- -2--t-~-- ---------·----T---~---

I � I �

tlI§!QEX ------- -l-T1---1-f-- -1-- _~__+----~----+----~---~---
I t I I . . 1 I !

~ET-----_--------+---t---+-~--t-I--T'-l--+----t'----T'----~---;--~
I I t I I ,

tlQ§IQ----------·-r'---~----~--~----+----·----~----t----T---+--~
H0t1E ECONOMICS !.: 2 l 2' I : . '

1 I I I I I 1 , I
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= 35NUMBER OF CANDIDATES ENTERED

Number of Candidates who eaincd Matriculation Pass = 32

Number of Candidates who gained School Leaving Pass = 3

Num~er of Failures = o

A Aneregates were gained hy Clair Grootendorst and Lilian Dudley.
Subject distinctions were gained by the following girls:-

H Dicey (Afrikaans)
J Dicey (Afrikaans and Mathematics)
L Dudley (Afrikaans, Mathematics and Diology)
M Filmer (French)
J Gray (Mathematics)
C Grootendorst (English, Afrikaans, History, Mathematics and

Physical Science)
J Johnson (Speech and Drama)
C Moll (En~lish and Mathematics (S.G.»
L Mukheiber (Mathematics (S.G.) and French)
C Newton (English)
A Scott (Typing)
P Sharnley (Typine)
M van Niekerk 01athemat ics (S.G. ) and Phys ical Science (S.G. ))

It was interesting to calculate subject average percentages for the
past tW0 years. They are as follows (HiGher Grade only unless
indicated.):-

ENGLISH
AFRIKAANS
MATUS H.G.
MATHS S.G.
BIOLOGY
PHYS.SC.
LATIN
FRENCH

1979

58
58
68
66
57
68
67
63

1980

63
63
69
63
53
66
67
69

1979

54
59
64
65
55

S.G.65
61

1980

51
60
56
65
50
69
66

GBOGRAPHY
HISTORY
APT
MUSIC
HOME ECONOMICS
SPEECH & DRAMA
TYPING S.G.
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The ~aths, French, Speech and Drama and Afrikaans results were
especially pleasing. Both Home Economics and Art groups had weaker
candidates tha last year and we did not expect more from them.
The Binlor,y and Geography results ares~ncwhat disappointing: I
think we are perhaps attempting to enter too many girls in these
subjects on the Higher Grade and the symbols would certainly be
higher if they were taken on the Standard Grade. In seme cases,
however, this is the deci1ing factor in a pupil's being eligible
for a Matric pass whe ne three Higher Grade subj ects in different
grouns are needed.

Kathy Barron I am sad to have to record the death of Kathy Barron
through a road accident on the Saturday just before school opened
this term. Kathy was one of our 1980 Matrics who had been at
Herschel for five years and was we Ll+Love d by her fellow pupils.
A memorial service prior to her cremation was held at St Thomas'
Church on Tuesday 20 January and most of last year's Matrics
who are here in Cape Town were present to pay their respects.

THE NEED FOR GREATER SECURITY FOR THE BOARDING HOUSE
AT NIGHT
I feel we can he tremendously thankful for the escape we had
from what could have been an extremely serious incident. I am
infinitely relieved that no girl was harmed in the incident I
shall relate. \

\(>J ��).\~
In the early hours of late Tuesday morning a youn~ Coloured man
entered the hostel through Louise Horrissey's cubicle window
which, althoueh harred, had one har out of ?lace, leaving a space
nf about 350m in height. Louise did not at first wake up but
Jeneke Post, two cubicles away, awoke to find the intruder in her
cubicle. She was then subjected te ten minutes' conversation
during which he threatened to kill her if she screamed. He then
left throur,h the same window and Louise woke to see him climbing
out. The girls did not report this till several hours later when
they saw the Senior House Mistress and me after breakfast. The
police at this stage did n0t hold out any hope of our ~eing able
to trace the offender. Later that day an additional bar was placed
in the window concerned and I called for quotations for more
adequate ~urglar ?roofine for all our hostel windows. (Mr Saxby
has these.) ---
At about 3 a.m. on Saturday morning, Louise was a~ain wbken by
the sound of someone trying to get in - unsuccessfully this time
because of the additional har. She and Alexa Singer then watched
the man climb on to part of the roof 'with the evident intention
of getting in somewhere else. The girls woke the House Mistress
who called the Flying Squad and the result was that the man was
caught while still on the roof! He had on him a dangerous
weapon in the form of a long knife. The police took statements
from the girls concerned and Jeneke identified him immediately as
the same person who had been in her cubicle earlier in the week.
The police then advised the House mistress that we need a security
guard for the Doarding House at night.

As a temporary measure therefore pending your further cecision,
I have engaged someone from the Peninsula Security Guard Service
who starte~ on Saturday night. (The rate charged is R325 per
month. )
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When I raisec. this matter at an Exco Meeting last year, I agreed
with the opinion expressen that a night watchman was in a
v~lnerable position and often the target for attack. We were
thinking then, however, mainly of the aangel" from riots or a raid
on the School. I think now we ought to review the situation.
Certainly the girls are relieved at present to know that there is
someone on guard outside. Pt the Prep. School we should perhaps
rather have an electric alarm bell system.

SCHOOL CHAPLAIN

We were nleasecl to Nelcome Pev. Ronald Taylor, the new Rector of
St Saviour's, as our Chaplain of Herschel. He has already taken
a School Communion Service in our Chapel and Given two Divinity
lessons to each of the Matric classes.

STAFF

At the Senior School we have two new memhers of staff, Mrs Hall
and Mrs Feast as teachers of English anc Physical Science respectively.
At the Prep. School the new teachers are MI's Osnorne (Std V),
Mrs Sneddon (Std lV), Mrs Carr (Std 11). The position of Secretary
is to he filled hy Mrs V Devis when Mrs Hartman leaves us in two
weeks time.

SPORT

Tennis ann swimming teams have already ~een chosen. On Friday the
swimming team c~me first in a friendly Gala against St Cyprian's,
Ellerslie and Good Hope. On Saturday five out of our seven tennis
teams won their matches whick was ,'1. good start to the season though
our 1st team seem likely to strug~lc to maintain their place in the
1st Lcague again this year.

CAROL SERVICE AND SPEECH DAY CEREM0NIES.

The Carol Service at the end of last year secmed particularly
lovely and I do ccn~ratulate Miss Sweet most warmly on her trainin~
of both Senior and Junior Choirs. Th0 Speaker at the Prep. School
Prize-GivinG' Mr John Clayton, was far from well on that morning
and yet he gave a fairly amusinv, thought provokin~ address which
was well received hy his audience though I must admit I was
personally somewhat disappointed in its questioning the relevance
of his message in the context of Herschel. Pt the Senior School
Ceremony Mr P.llan Hardie proved an exceptionally able speaker,
giving us, I thought, a most meaningful and wGrthwhile address
which was enjoyed by teena~ers anc adults alike.

SCH()OL PLAY

Mrs Saffery plans to ,resent "An Evenine with Noel Coward" in
April or HAy this year. Auditions for this hi'lvealready heen held.

FOUNDER'S D/\Y

This will he held on Friday 20 February ann ~>lillagain be
comhined with the ()ld Herschelian Reunion.

P A GELDARD
HEADMISTRESS

Febr-uary 1981.
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MEM 0 RAN DUM

1. The practice of the past has not been in conformity
with the requirements of the Association's articles
of association. It should comply with the require-
ments of the articles.

2. Section 16 requires one quarter of the council of
sixteen members to retire each year. Those retiring
are eligible for immediate re-election by the members
of thé Association (not the council) or, for appoint-
ment by the Archbishop, as his nominees. Eight mem-
bers of the council may be nominees of the Archbishop.

3. The Archbishop is required to notify the secretary
of the Association by the 15th March each year, who
his nominees for the ensuing year, which commences
on 1st April, are. The nominees have to be members
of the Association. The council is empowered to
admit people to membership of the Association. Any
person who is proposed for election, or nominated
by the Archbishop, to the council will accordingly
have to be admitted first by the council to member-
ship of the Association.

4. By the 15th March each year, nominations of those
whom it is proposed should be elected to the council

.f must be made. (Section 18). Unless the persons
concerned are already members of the council, the
nominations must be accompanied by an acceptance by
the person nominated. (Section 18).

5. The annual general meeting of the Association must
be held between the 15th March and 30th March each
year. (Section 32). Fourteen days prior notice
of the meeting is required. (Section 34). At
that meeting, the election of new councillors may
be held if there are more nominations than vacancies.
(Section 19). If no election is necessary, the
persons nominated become members of council.

6. The fi'rstmeeting of the council in each year com-
mencinq on the 1st April must elect a Chairman.
\L , ( 1.111 ~4)

- / ...
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7. I suggest that a start be made to bring our practice
into line with the articles this year. My proposal
is this:

(a) The two longest serving elected members
and the two longest serving nominated
members should retire after this meeting.
According to the records I have been
given, they are R.K.B. Wilson and M. Laggie
(elected) and W. Marshall Smith and T.N.
Chapman (nominated).

(b) If it so desires, council can ensure that
Mr Wilson and Mrs Laggie are re-nominated
as elected members before 15th March 1981.
The Archbishop can be asked to renominate
Messrs Marshall Smith and Chapman before
the 15th March 1981. It is also obvious-
ly open to any member of the council (all
of whom are members of the Association)
to nominate any other member of the Asso-
ciation who is not a member of the council,
for election to the council. If it is in-
tended to nominate someone who is not a
member of the Association, the council
would first have to admit the proposed
nominee to membership of the Association.

8~ The annual general meeting of the Association should
be held between the 15th and 31st March 1981. It

" should be followed afterwards by the first meeting
of the council in the new year commencing on the
1st April 1981. At this meeting, the chairman of
council should be elected.

9. There are two existing vacanci~s caused by the retire-
ment of Prof. Dowdle and the Rev. Eve. I do not know
whether they were elected or nominated members. If
the latter, the Archbishop should be asked to nominate
two more people before 15th March. If the former,
appropriate nominations for election to the council
should be made by the same date.

J ..
t

R.M. MARAIS

Cape Town
22/1/1981



HERSCHEL .
CLAREMONT 7700

CAPE

THE ANNUAL GENERAL MEETING OF THE HEPSCHEL

SCHOOL COUNCIL WILL BE HELD AT

HERSCHEL ON MONDAY 16 HARCH 1901 AT 5.15 p.m.
�� 4 '4 C ���

AGENT)A

1. Ap0logies

2. Confirm Minutes of the A G M held
on 22 May 1980

3. Annual Financial Statement at
31 Decem'her 1980

4. Fix ne~un ratinn of the Auditors
and appnint them f nr the ensuinz
year.

5. Re-elect Council Members.
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MINUTES OF THE ANNUAL GENERAL MEETING OF THE HERSCHEL ASSOCIATION

(INCORPORATED ASSOCIATI0N NOT FOR GAIN) HELD ON

MONDAY 16 MARCH 19B1 AT S.15.p.m.

PRESENT. Mr W Marshall SmitQ. (Chairman)
Mr "I N Chapman
Mr R L Gawith
Mrs B-L Hoffman
Mr P Kohler
Mrs M Loggie
Adv. R ti Marais
Mrs A Snyders
Mr G J van Zyl
Miss P A Geldard (Headmistress)
Mr J Campbell (Represent~tive of Provincial Administration)
Mr L C Saxhy

APOLOGIES. His Grace the Archbishon of Cape Town
Mr C J Bettison .
Mrs J Heywood
Mr M J Longmore
Mr J E Mudge
Mr R K B Wilson

CHAInMAN.

In the ahsence of His Grace, Mr Marshall Smith took the chair,
and declared the meeting to re duly constituted.

WELCOME

The Chairman welcomed Mr Camphell who had ~een appointed
to the Council hy the Provincial Administration as their
representative.

MINUTES

The Minutes of the Annual General Meeting held on 22:May 1980;
having been circulated, were taken as read and signed as an
accurate record.

ARTICLES OF ASSglATION

It was agreed that in future the Annual General Meeting should
be held during the last two weeks of April and the necessary
alterati0ns should he made to the Articles.

ANNUAL FINANCIAL STATEMENTS

The Annual Financial Statements for the year ended 31 Decemher 1980
were tabled. It was ap,reedthat the Accounts and Report he ado,ted.

~UDITORS

The Auditors,
ensuing year.
of thanks was
producing the

Arthur Young and Company were re-apnointed for the
Their fee of F2060 for 1980 was confirmed. A vote

prop$ed to the Auditors for their co- operation in
accounts in time for the meeting.



2.

ELECTION OF COUNCIL MEMBEP-S

The election of office bear-er-sand council memhers made at the
Council meeting on 2 Fehruary 1981 were confirmed.

There being no further husiness the Meeting closed at 5.25.p.m �

�~~1~
CHAIRMAN

. . . . . . . . . . .
Date
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CHAr (EIlED ACCOUNT, tITS (" A)
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d',,-, ~h! f Lranc tu l p oo Lt lon of the He r s ch e l ..soc I.. ion 0' t ha t da t.e 1.1 the
'£:10 r re I' i red by t he Cornpa.i Les Act.

~le u not exp r e s s ml Ol) .n Lon on the s t a t.emcn t ...,~t: out on pige s 13 and 14
l,)P.t:dl.l. e "(lPG of t he Ln f or a t Lon ij Ln excess of t h lt r e q I ':Ct, by the

Cal pan Le s Ac L: and has no t bec..n audited in de t a Ll .

(~llI\PTEl'F.D ACCOUNTAdTS (S A)
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Jl 'RSCI I"L 1 t;,~OC~ A'1'} Ol
(lNGO '1 o; reo I-SS0('11'£ roN NOT rou GAIN)

eau 'eau; IJLPORT
nJR. '.I HE Y I i R Li~JjE.u lJFC ;HBER 31 ] 980

To rrai n t.c i n é' scb o o l f c r [,irls.

STA"'E OF MFPL

For the ye· runder r ev i. 'w thc As s oc L, tion r ep cr ;.. ne t retained income
of R02J,69 (J~79 - dcfic~' R 884j).

JNrTS~·l".EQl T10TI;Yi.A':D

of Lhc
UH" L

sheet 10 events lav occurred uhich
t le> < fi irs of the Association.

111.) . 1 (J 'J C lr (TL

'1'11 he 11 COl tini n nfIicc.

INI PC'
,

I ~j .. Il. t,'C.

Til c.oun c i 1 1 G Ol J ove d the f Lnanc f a l s t.a t o ent f) I:' t out Oil pages 3 to 14.

GlUul' fN 0 ...· l~.T.CUTIVI. COMH1TTEE
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HE1'S! ll'~L AS ~OCINI' [0 I

(1r.corp\lj·1LC( us oei ut ion not Eor g t Ln)

INCOHl~ r.t\ ['EllENT
FOR I'Hr: {!.:AR END' ) DECE RFR J 1980

1 I)

SCPOOL l'EES
'j i )

Hf,C:\!,N:D T.NGO~lE/(Dr.rlCIT)
.!C1!: til \ ye a r

I,

Aitcr tJkin~ iO'0 '~eount
til, Eo l t ow ing i te. I:;

PUI); ly re cc LV8d f .on th
Del) tt tint of Educn La on

to reserve
38 600

2.:>000
in ion

i ..'1l ol' l!ts
Pr ovi.s Lon [n- un fuud cl
, 'I L I rd") en(' [j t: <;

'u t o rn ' t Iou

la 300 9

) 5'JO

, '
"

L 800
60

200

1 (JAu 1LL 1 '

o

)

l nc orae < T cl Cl<:). d i.tu r , i c LudLng tbc "';L11t

': he Ie schc i Appea � C cd i t cd or dr.b tcd
Lre c t to rcs crve s . )·.nle~l to l~()) 3')0

( 19 /9 ~, I', L 2Lf9) 'n'~ nLO 85;) (L9 79 - � lO /~97)

r ''''~ eet L � I') (", ..! n r' 2).



llERSCHj~r./SSCX:TATIO
(INCO~'PORAT1'D ASSOCIA''':ION NOT FOR GAIN)

BALIIUCE ~llEET AT DECFMbER 31 1980

Note

Capital employed

PAID ur GUARAN1EE rnxn

NON DIST.' TlJJTABLE RE. ERVES

PROVISION 1'0 m.rUPD:>
IETU Eht.l.d' BCJCnTS

'flUS' FLlND')

~)Icut j LO G··TE' 1
IIABlL'l' !

rOUR S '1 oo S' TRU T Ll '~

Lup Loycd n f li w:'"

FI .1.)) AS ET"':

CU)PLN1S

D btors
Ca51t I' 1an d und at h, \

CURl u r LIABILITIES

Credit or s
Fues ree iv c d i.n adv .� n c e
Bank ov rc1ru[t

NeT Cl ~INT LIJD1LITES

2

3

6

7

8 38 555,8/
__1_§_ 3o l..o ~
42 385.94

16 340,72
970,52

.§2_?_70,75

8288),:19

516,30

68L; 675,92

685 192,22

8 500,00

4 650,00

116 745,00

80 676
1
90

R895 "lM,12

931 610,17

1+ 650,0')

(!~o 496,05)

R895 764! 12

31 218
3 885

35 103

18 092
1 468

130 958

150 518

4-'

5

1979

516

6:!.4289

614 805

1J4 7%

SO 677

9 5 693

t.; 650



IEl'SCHEL :\::;~;CCIATIC:

(I~CORPOl'A'1i'D ASSl)(, ATI01 NOl EOf{ GAIN)

SOUl'CF. AND t /PLTC '1 r 0' OF FUND,,) ()TATE~ T

,)l' lHE 'lEAl' :. TJED DECRillER '31 1980

SOURCE OF FUNDS

letained SUYJIUS/(J0ficit)
lor t h e year
Lt " not involving a flow of funds
Pr '!1.SiUIl tor de prec i.a t Lon of fi.xe d
ss l<:;

tor j mp r ov m n ts und new
ipmcuc s

10vislun (or un~und'd retir~.ent
bene fit:;

"1 0 In an d cu rr r iIl; 'Ir i, l en off
I JS on dL po~ol ot f'x~J J alp

, -r t ion'
011 iol s I Trust
'I' .var sht.p
1 f ....J s ts

appll II

ppeal
T. r.

PLTC rOl O} U"D'

i, t s purl' ot'

, fil i tu [

�t 0 [ 1on g - tt.!
qui.pnnt

10<1n<;

1~I (J r."R:ASE) Il~ \!OR.'l1 G
CA. )ITAT.

~ pr aen t d by

'1..;1' a .nl (cl, 1(,'P1~)

[nl're, .../«. crease)
co h r ,QU rc e.i

Ll o the r it's

9.Ul

10 300

l',) 000

8 500

_.._l_§)

43 96'3

I '~ 889

6'.7
170

2 869
1.0 91+5
f, ~99

) 819

) 1

l 9

,
I

2

1

)

16 550
1 112

1 l 7 862 I I

7 l Q')7

--

il 9')7
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ï

ilL, ')(,lr.L A.,'i;J x: ll\~I(X~
(inci rpo ru t pd ,1~;f;()ci ..d ion not: for gai,n )

Nor.s ro 'Ill; Jl,' ,CTAL S1A' El1Er-.'"TS
AT 1)U' 11h'.1 lj 19~W

1 J\CCOUNT I. (' fOLlCn::S

'l hc ac cot ts have be cn p r ep a r ed on t.he h i s t.o r i,c cast basis and the
I !lo L' Lat io» hels "Jcll ted t.hc Eo l.Lowi.ng a cc oun tLng policies .

� 1 ri x od as s e t s

F1 . cl 3h"H:tS Dl' stated al cost less depreciation as dcs c r ibcd below.

J) r ccia t.Lon h..s been prov lecl as f'o l Lows

J nel arc! bu i l d i ~ nor c"'prec' a t.e d
Fu r n i lu r and up i.pmcnt 20% per a un on reducing ba l ance
)'1 no not cl . red ate
1I0l. I 1cl Le c 201. per a num 0 s t r aLgt t; lino bar.Ls
'1'00 s , l Lnr-n , CUl cu t.l rr y , c rcckcry and gLcs ware IlO

dcp r c i lt ion ' � It' de d IJ t r ep l.ac e, n's are wr t t t.en off ag, inst
re nuc as and I � Lncu r rcd .

J.'2 l uc c 'J 0111 i.n vr t,,"'1L"

n 1 '1'( r rfunds and unlisted Lnve s t.nen t s "ill! th
e t in p rt'ciprtLon bonds is credited

(. cl all py,} t mace for p r Lz s ar
c oun t , Tie Inc tl.s.ccoutatte

y r cr d i [1 ,ri l n off.

1979
') 1.81 'T '111'Al LE JU:SBl'VES

'1. J Al" uu t re C'V0<! in coanc-ct Lc n x Lth
I he I <Jld ei ti OTt (.1,. sal e of. j Lxe d a s s t;

End c.count iJS 45 ,53
105 2.)\),06

48 L 'i1
JOS 250

th jpdu Irial f Jnd for assis-
t.an co 1.0 private choc Ls in South Afri
Su rp l uc 0 se Le Ot sLaff r e s Lden ce

Jllbilc>c iut'ld

10 800,00
3 443,10

_/. U/:.h.£ilt

RIR9

10 GOO
3 1+4"

._21 lr!~4

JP~ ~}~
�. ,2 II s Itt' AJ pC'''1

IlJr,{'d fund c'onnt.i onn re c l.ve d to elate

A l'ti 1101 iu d rc+s ed du r Iug the appeal
321 086 16
__ l_lU 6,30

322 9j~,46

279 [;09
__ _l_~/ 0

28J 655
I' ndnu n Ls t ra t.Lon xp en: S

incu 1 lo d o 41 }'>~

III ,;1 i . o I li (. JJ r s chc l App a I at
1)(: llil 1" Jl 190 \Jl" ab i ]10,,5

1'.0d

lcclv,d to cla t.c
1"'11,' S i cu r r ...d)

353 741,3:1 3uO 109

P 1 ( , os ou f~t ·1 ~ 1 I g

_]2J_ot!Sl(

32 6 ') 1~

_1 79 _~~~2
R 80 ),"'I()
:..,--_--:..:.
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lIERSCIlliT, AS:"OCIA'.t.' 1ad
(Tn,orporotcd H~socinLion no (lr gail)

NO~'C:S ro TIlE I INA re r. L STAT: ' rs
AT DFCr.rmER Jl [9 W (C(JN1 Il

1979
2 .;O~-IH.;Tl'll3TJ1'AIH,r.: FSERVES (CONT.t. 'UED)

2,3 The FLur Schools' Trust

Share of t1"tl<;t inca e eiv~d or he enr
LeHS bu rs a r Les and ch Jar hi p s for the y 'Ir

Less t an sLe r LO r ccu r Ln t su .,lu.,

8 822 0"
8 07) 00
6/~ 7 Or!

7 928
7 O()4

____ <lM

R

2.4 Sund r y (on it.Lons
- open' g Jaldncc
- r eLv d dud (n t)

in

29 488,96
2 869,4(j

3~ 848
2 8j15

1? 35 . " R

(6_1.21)
, 89,

2 '. ) nd

2" 0 I) 00

2, CJ R t Lu d i vcome

i it) byl
I , 11
.) G9

112 875
( 845)

(I, (,r1111.

000
F (..}-0 I I Cr I

6/7,00

rA ,LE ; .VES 4 (,01 288

.,) TllU 3 r FuNDS

'Lrua t fund c s Ls t of th f.o Llow l ng

tT Duncan B ,'ter 'Irus t FIl
'1u rs n ry Fu cl
:';l>lldry Prize FlI'1d'

2 COO
coo
(,0

Jl 650

l~ hCURED � l~D 1. G rE 'Ul Jr L. IT rss

4.1 Con.;;iJtin~ of th

o S \.l d-
1 rr t ga ,c I.> nd

Nli tua 1 i fe A

01 I t'\ .,ing

Lh'" Couth
S) , t

'1

1 1'50
I 000
I I 00'3

5591
u c.~ d t 58lJ

~Il!

11 '3 (',11 1 ' 129

LO£1n 1'30)8
Lo n G168
L en l. 11 l/~
Lo n 62)25
LE' s cu r rcn t P( ti 1 Lncl u I

Fo rwa rl
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1I.F.PSCU',L I SSOC INn ON
(Tn co r prn ,!:C'G ae soc ia ti on not for gain)

1 uTES TO Tl J. JcINANCfAL STf.TEHE 'I";

AT DECEMI,EI' 31 is/tID (CO. Lll ,D)

/: SBCURLD AND LObG-[, ' lIPJHL-TIES (COIn JED)

/, � J COf'; nued

N d f in BOl" Limite.
Le5S Cl rit portion includ cl in

111 :;50,37

15354, 15 I
credltorc~9.80J

4 09L',3,)

11.1 129Br ou hl fa \ r.r d

o 1 ong- t tUl CU t'(>u -

Pen A'gJiCH LUU at.Lo Fund _l_ 'l(;0~')8

J:.1l6 J r, r., co

/1. 2 n f j 1 s ar tl. > folIc,

(i) SQ' ( loans fr
LUc Il. LJ anc So ...i.

Mort
Jo Il l10rtga (! boud

t m' Ct' bOL rl I U nh

130') 3r,1 373
61 I 1 t 500

2nd 8792
/·41 1V LJ 9073
(i2~2 4th lUHS

lu l Dl
J as foil,' :

{ pay. b 1

On !
On
On

On
over lS7:J

In t.c
al

,t n tic ! n TC r<101 t

rate of 12% 1 cr ann
bon i" r y bl

l a-rd c d
1 770.

fit) s (U

(i l)

t I n B 1{

t fo. t

rnachLnc , Tic le
11t s O' RHL< 95.

5 fIr Tl UST L lA. J

'Iii' , 1I1l UI

t ho ti.u t'l

nl 'l t-

I' I(U 1
y.L 0n cl
d c'

nel Ir!
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nr; ''''Cl[EL ASJOC lAT lON

(lllcoqJOr:llh..:r[ ns s oc La t Lon noL foe .a in )

N01I::~ TO TH,': FINANCTAr. S'I'Na."t-1i.::NTS

Al' lJECEHI'ER 31 1980 (CONrINUED)

FIXED ASSTo:TS

6. I

Cost
Ac c uciu La t c l
lep ree Lat Len

Net 1 'l'
VU It! .

Freehold land and buil~ing8 at
cos~ (morjg~g0d see note 4.2)
Furniture and equipment

Motor vehicle - bus
PlanOd

Cutlery, c rocke ry and
.La s swa re at no-u.ua I value
Lin Il arid cu rt ins
n L ionrl 111 v 1Luc

891 nO,17

9.3 929,3u
5 287 ,4(~

__ 1_?.'~'!9,9'5

86

D9l 7/0 17
5/189,10 36 ,'0,00
5 18/, !;It

__ 899,95 ' _' 0,00

~11 ](lO,ll

o ou

,.,.o 00

T'''ni )10 17-=- - '-:
1979

nti bu lciings fl.l'

ti 'C no r o .'f.2) 887 558
cp il t ent 82 587 L~ (j22

5 287 I~ 217
'j 50 900

nl'! () f12 51
(' I I y, oe' "Y <.

f; J v! re at, 11 ' 'nal V UI2

1,1 I1d Cl t Ins
1In t vll e

SR7 '))8

33 ',I)I)

1 OIO

2 f. ') )

2'5 It

, 0

6.2 D tn il s oe Lh... As s ocI ~ r I,.; land irid bu l ld Lr-gc "1:, us [110';0:

() L nd an d schoo l ,i lr{in~; k r Nl a';

Hcr s ch 1 School, H -r s che L Ro cl, c Larcmonc

Cost iLl 1939
Add' t i on s s Lnc e

85 453) 7

1940 14 <;1.1 1 <;
, -,

19Lj.4 8 ' J,~-
19L~5 213, "0
1946 6 92,5+

1947 1 OIL, J

1961 7 (.,00

1962 l/~ 01':, )9

1963 lO I ( I, 1)8
JC) 61) .0 ')~

1967 la
J 97'} 1 1)8 I')

1974 10 t;iji,09

1975 2 , ) qr

1976 10'5 1(8,1.2

1977 8) 12},38

t978 1M· )0 \, os
1979 91 J, ! lIt-

'[980 4 ~1 ) I.---
?-S28_~ /.l."~~



liEPSCl L N'SOClAftO ..
(InCOJ~OIDt0J a~sn~ldtio~ not for galn)

nm ES ro 11.£ FJ 1 � [ T. <"TATI'l~ ,1 r-
AT DEC MJ 'l{ 31 19bO (C.(JN~Li1.D)

11

6 FI. T:.ll A:;'SETS (CO~ i'INUED)

6.? Cor.t Lnu d

(h) Lar.d [ Id school bu ï l.d+ngs kn own as The Hill, Kenmar
l:r "':&CC'1t, C1[ re '"In''' 'i'he Ja 1(' and bu i l d Lug s were
pure 3 d in 195~

Co::,t

Add t t Lous s inc e ISS)

1956
]9.')8

195q

1960
1 IJ fi'
1965
1968
J 969
1972
Iq,)

197 lo

197')
1976
1917

'1'0 AL Cl r

(,,3 'J f 0Cj, tin~ h~vc b~'n Eccured by
1on 1 f.o r 16 uoo s co l l a t c rr 1 security
I LIL.

7 '.lI U

l , I Itt' .- z.t cost

1 010 r'. / Juli p rr-Ee r encc sh- 'e'
j. (;r~, J_ � d te cl P:) 1d ')1' s.,

'I.? I IL ' 'e' i .vc !,''lnt - ar cost

1'-

1

1 1

1'1
Bo' e' �

20 ,00

300,00

50,00

100,00
1 00,00

1 or(), O~

R 2 650,00

57 000,00
25 189,53
1 6/j8,34

34 520,03
3 q02,9t�

211,69
2 008,00
14 991, ~L·

133,00
39 J9i.',OO
i 209,} 3
1 845,12
63 3/+'1,08
16 ~').3,? 3
1 81',00

___JUlL

R26.J

)979

R ~ 9r.~

Jl 920- -

700

300

50

1 0
1 (l00

._L (\Ol~

R 2 bSO



12

['l~ !~CHEL i\S!..iOr.IATTO~
[l c o i P o t ~1ted Il <; ., 0 L.LilL i (.111 Il 0 t I 0 r g'1 i )

tj Cl. ~S l'0 ml': I. INArrr: IA" ST/.T ':1 'ad'S
\l i)ECE,1f1':l<' 31 ].()80 (COln'UI'LD)

/ '[PUST leUND II \'Ef;niENTS (!C.i1:INUEO)

7.2 r l.li:.;Lecl i.nvc.s t.rucnt s - at. c o s L (r-on t i nue d)

',~ough t. Eo rwa r d

CO LIGei 11 I) val ua t i_ () 1

'i'Vf'{\ r, INV ,; i'TI! ':rlTS

8 D\BTni~S

Th~r, i, , provLcilon for
Lrr (Ii/crab le d bt.s o f

'-' T" ,TION

P , ....; o 1

i ' ....OT)' IlJ

LJ 1~ not, U~ 1 re 1 f o r L' 0{

I h~ A; .oc Lat, LOT! is Cl< ,)L

on s Ihe
1 'C 1'1\ t.a x ,

R. ') (l'iO OJ
----- - ..

R 1 9') on

R ) 0-

1 r, 0

/ (1 0

, ;"0



I1El sen ,1. M)SU{;IAT (ON
( INCOPPOlU TE]) .M,SOCIATU)j Nm .l! CJ GAIN)

DE'l'A1Ll'.D ] NCO' I~ STATdIL. T FOR n '; YEAR ENDED DT:CEl,P'ER 31 1980
nor JO nunc J AJ r or 'lIL ANï UA HIlA TCIAL S'IAIEHENTS

JNCmm

Fe cs
Tui t j 0;1 an d boa r d
1~),: I"a slib j ('c t; s

RUBi&tratic' tp~s
Lunc hos

Rent rue .iv"ll
Subsidy � Dep~rt,cnt of
Edu(.Jll Lo (

Sun dr y r \7·.IH'"

Bl1d debt:.: 1 covp)(;!c1

f,d _1, i s t lf

'1' : ell irT
t' n tv' chin
Of f ic: s t f
'I c.La I H bj 't,' Id Le:

li ), i f":
1",

1 0 or,

13

1979

541 OO~, 7S I: 65 395
~ ') 946,75 35 477- _I

57l~ 951,50 ----
'j( 0 8ï2

2 134,00 2 r: S5
10 859,70 8 £02
3 900,00 3 ns

cs 600,CJO
7 312,60 6 ïS5

207 18 110

6'n 9(;4,S!8 521 9 9

29 614 8;

2 699,57
1 1)99,5/+

J 6 .368, 2
6 419,J
8 579,27

1- :. 563 \1 () ,----~
J? 188, ) 6

.._---

er "cl
Isu t c r ' 22
Fi h , f n , VlJ t,b]',

aud cP.f't.,
Gr o 01'll.'

H' t

Uil!

D\.H es i ic cl '.gc",

ls Le c ; jelly, g s , c oc l
nd (JU

'l'ncrill I ,,,l.ini ... c nc'

J auud r y
I, i '(d J <: "()' .u p1i( ,
\1 t e i

!jp r rt: 11 i' j' c s

c o.md s
III kcv ['('Jcl ,11t: t c nit; r.ou r t

j ..~s

.It. r60)8~
(: 151) ï '>
II 1 Hs ,65

lj ]51),06 I
1_ '} 906~2J

9JO,8Lj

/6..l16,t_M\
1-

2 807,30
75 J ,09

/ 791,20
722 ,h)

-
~23 827 ~l Re3, 96~, 3

26 9

] L, 7 3
j 898
6 540
.) aiS---
27 778

(:IQ')

4.)1 lt I J:?l '3(
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HERSCHEL
CLAREMONT 7700

CAPE

A MEETING OF THE HEPSCHEL SCHOOL COUNCIL

WILL BE HELD AT HERSCHEL ON

MqNDAY ~~ MArCH 1981 at, 5.29 p.m.

AGENDA

1. Apn1("1fYies

2. Confirmation of minutes of the meeting
held nn 2 Fehruary 1981

3. Matters arising

4. énmmittees reports

5. Any other husiness



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 16 MARCH 1981

AT 5~30.p.m.

PRESENT. Mr ,~Marshall Smith (Chairman)
Mr C J Bettison
Mr R L Gawith
Mrs B-L Hoffman
Mr P Kohler
Mrs M Loggie
Adv. R M Marais
Mr T N Chapman
Mrs A Snyders
Mr G J van Zyl
Miss P A Geldard (Headmistress)
Mr J CamphelI (Representative of Provincial Administration)
Mr L C Saxhy (Secretary)

APOLOGIES.
His Grace the Archhlshop of Cape Town
Mrs J Heywood
Mr M J Longmore
Mr J E Mudge
Mr R K B Wilson

MINUTES
Minutes of the Council meeting held on 2 Fehruary 1981 were
confirmed.

ARTICLES OF ASSOCIATION
Adv. Marais had the matter in hand. He also agreed to investigate
how the memhership of the Council was affected by the appointment
of a memher of the Provincial Administration to the Association's
meetings.

ELECTION TO COUNCIL

The Rev. Ronald Taylor was elected to the Council to fill the
vacancy caused by the Rev. Ian Eve's resignation.

COCKTAIL PARTY

Due to the change in time of this meeting it had not heen nossihle
to have the party for Junior School staff as had heen proposed.
It was agreed that a party would he arranged after the next
Council meeting on 18 Hay 1981.

DEDICATI~OF CLASSROOMS

Mrs Hoffman presented a reryort from the Old Herschelians Annual
General Meeting. It was agreed that the Old Herschelians at their
Annual General Meeting would from time to time recommend carefully
selected names for plaques to be made and p0sti()ft""'~in sr-eci f Lc X'0'lr;.,r-S

where teachers used to spend their time or, if this was not practical
then their plaques would he placed on a narticular wall. The '
Old Herschelians would ~e responsihle fo~ the cost of the ~laQues.
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HEADMISTRESS'S REPORT

The School is experiencing great pressure for places hoth in the
Boarding House and in the SChool, often for several years ahead.
Most girls proceed from Standard V to the SEnior School with the
result that we cannot accommodate girls from other Junior Schools
nor can we guarantee places at StandardVl for girls ~ooked in several
years ahead.
It was agreed that the Education Cc,mmittee would discuss a policy
in this regard. A special Suh-Committee would be formed consisting
of members of the Building Committee together with Mrs Davies and
the Headmistress to consider what was required when we take over
the Nursery ~chool premises. This Co~mittee would then discuss its
findings with the Finance Committee prior to su~mitting a final
report to the Council.
A member of the non-teaching staff was leaving after giving one
months notice, which was proving inconvenient.

~.

Adv. Marais agreed to draft a letter of a,pointment, making two
months the period of notice, for use in the future.

FINANCE REPORT

Mr R Peters and Mr J R Millar had agreed to serve on the Finance
Committee.
Mr Saxhy would he visiting Johanneshurg during March and would
discuss with Mr Robh, the Business Manager of St Andrews Girls
School, the differences hetween our operating costs and theirs.
The Building Committee was to he asked for a plan of our needs for
the coming few years.

Advice is neing sought regarding a fund to make pensions or gratuities
availahle to staff mem~ers who cannot join our ~ension fund.

The purchase of a photocopier is heing investigated, one prohlem
being that of controlling excessive use of the machine.

Mr Cam~bell advised that he had arranged with the Education
Department to send the School a copy of the new salary scales
as soon as they were available. He also confirmed that the subsidy
was being increased from RIOO to R140 per eligihle pupil as
from 1 April.

EDUCATION REP9RT

If increases in teachers salaries are as ~ig as suggested, it
may be necessary to reduce staff and to ensure teacpcrs have
a full work load. These and other items were ~eing investigated
and the findings would he reportec to the Council.

Mr Kohler pointect out that the Appeal had supolied the material
requirements of the School and suggested that the Council now
holds a meeting to discuss how the School can offer the best
education. A report would precede such a meeting. This was
agreed.
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BUILDING REP0RT

The Building Committee had co-opted HI' Preiss and "'irHaldane ~
Mr Bettison joined the meetinR at this p~int and offered his apologies
for being late due to a ~revious meeting. Mr van Zyl presented
the Building Committee's report and it was agreed that~

1) A fire exit for the blue dormitory be estahlished.
2) An additional fire siren be installed.
3) A step ladder purchased.
4) A fire alarm initiation point accessihle to the night

watchman estahlished. -
5) Two loud hailers nurchased.

It was estimated that the- a~ove would cost approximately RIOOO.
Itwas also agreed that we purchase a nightwatchman's clock system
at RSOO.

After discussion it was decided that we should emnloy our own
nip,htwatchman and if this should nrove unsatisfactory we could
revert to a security company.

TIME OF MEETINGS

It was resolved that meetings would he held ~t S.lS.p.m. in future.

SIGNING POWERS

New mandates were required for sir,natories on Barclays Bank,
S.f\. Permanent Building Society and Allie'; Building Society.
It was r-esoLved that any two of the f oLl.ow.Lnghe authorised to
sign on ~ehalf of the School on the ahove accounts:-
Mr~Marshall Smith, ~r Longmore, Mrs Loggie, Miss r.p.ldardand
~Su~. ~

The meeting closed at n.So.n.m.

If. 6". t/ .. . . . . . . . . . . . . . . . . . . . .
CHAIPMI\N DATE
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REPORT FROM OLD HERSCHELIANS ANNUAL GBNERAL IIEETING ON

FRIDAY, 20TH FEBRUARY, 1981 CONCERNING THE D":iDICATION OF

CLASSROOIJIS TO IMPORTArT STAFF

There were three proposals submitted and voted upon:

A. That plaques should be made and positioned in specific
rooms where teachers used to spend their time and any
teachers who did not have a specific room (like the
Science Laboratory or 11usic Room) would have their
plaque placed on a particular wall in the school.

B. That there would be a Merit 't'TallwhLch would be at the
entrance to the hall near where the Headgirl's board
is situated.

C. That specific rooms would be called a'ter staff.

Proposal A was unanimously accepted by all Old Herschelians present

at the meeting and is representative of our feelings. We wcul.d start

iTith plaques in honour of Hiss '.lillisand rofissRobinson and any

Old Herschelians wou.Ld be free to nominate staff of their chosing.

Miss 'Tillis' plaque wcu.Ldbe put up in her old music room and

r~iss Robinson's in the old science laboratory. New proposals for

staff I think should include Matron Nellie Johnson and Miss Joyce

Way and Dr. Barbara Silberbauer.



HEnSCHEL

HEADMISTRESS'S REPORT

TO THE SCHOOL COUNCIL

~OtTD1\Y 16 HI\~CH 1981

SCHOOL ACTIVITIES

Sport has played a major part in our school activities this term and
we are proud of our team players - especially the Under 15 Tennis team,
who won the Inter- Schools' tournament last week and our Swimming team,
who won the Inter- Schools' Gala this Saturday for the second successive
year ( competition with ~ustenburg hein?,particularly keen - in
spectators' singing as well as te~m swimming!') My sincere thanks go
to Mrs Hudson and Mrs Goosen for all their hard work and the enthusiastic
lead they both give to the ~irls. In the Junior Schools' Gala Herschel
came 4th, and the Junior tennis is to r.eplayed later this week.
Mrs Gray also deserves commendation for her ~ood work with our Prep.
School teams.

Meanwhile Mrs Saffery has heen rehearsing regularly for the School
production ti An Evening With Noel Coward " to he star,ed in the Claremont
Congregational Church Hall from 29 Anril to 2 May. We hope to invite
the parents of t1atric Pupils to join the staff on 30 April for a li~ht
supper in our School Dining Hall hefore rroceeding to the play.

On Thursday this week the Senior School staff will he meeting with the
parents of Standard VI and on the last M0nday of term two meetings have
heen arranged f0r parents of Kindergarten and Standard 1 pupils.

STAFF

New staff members have scttlpd in well with the exception of ~r6 Osborne
in Standard V who proved an unsuitahle appnintment and was asked to leave.
We are sad to he losinp.Mrs Olivier from Standard 1 at the end of this
term, anQ I am at ~resent also advertising for a Nursing Sister, or
House Mistress with nursin~ experience, to take char~e of Sick Day from
next term, as Mrs Harrington has unexpectedly given notice. I should
~e r,rateful for any sugr.estions of people whom you would consider
suitahle for this position.

PREFECTS

Our Head Girl, Kate Saunders, in her quiet, gracious way is giving good
leadership to a Prefect hody that has some strong personalities on it.
Our weekly meetings tend to he pretty lively occasions and I am certainly
not left to do all the talking!

ENROLMENT

We are experiencing great pressure for places hoth in the Boarding House
and in the School, often for several years ahead. Now that the Prep.
School classes have their full quota of day girls, since nearly all girls
proceed to the Senior SchooL from Standard V, it means that we are no
longer ahle to accommo~atc girls from t1ickelfield or other Junior
schools, and this is causing some disapnointment. Nor are we able to
guarantee places at Standard Vl level for people who ~ook their
daughters in several years ahead, since their acceptance must be
dependent on Standarn V cancellations.
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The Educati0n Sub Committee might well like to consider a general
policy in this regard.

FOUNDERS' DAY - OLD HERSCHELlANS' REUNION

We had an excellent turn-out of hoth parents and Old Girls at the
Founders' Day Service at St Saviour's and also at the Tennis party
and School lunche0n afterwards. The Old Herschelians' Annual General
Meetine was held in the Li~rary after lunch.

PASSIONTIDE AND EASTEP. HUSIC

A special School service of Passi0ntide and Easter Music will be
held on Thursday 16 April at 10.00 a.m. at St Saviours Church.
Parents will he welcome to join us for this.

TAKING OVER PRESENT NUPSE~Y SCHOOL PREMISES:

( EXTENSION OF PFEP. SCHOOL nOARDING HOUSE AND PRE-PREP ACCOMMODATION)

It would seem advisa~le to have a special suh-committee responsihle
for the necc essary alterations , furnishing and general plans.
I feel a start should soon be made on this.
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HERSCHEL SCHOOL COUNCIL

Report of Building and Facilities Sub Committee.

1. Composi tion of Committee

For 1981 the committee members will be messrs J Bettison and
R Wilson together with two new members. The new members are
both Prep School parents. Mr Preiss is a Quantity Surveyor and
is employed by Besterecta. Mr Haldane is a civil engineer self
employed as a building consultant.

2. Prep School Gate

A prep school parent drew our attention to the very inadequate
arrangements for pedestrian access to the prep school. The
gate is being modified by Mr Park and his crew to allow for
similtaneous access of cars and pedestrians.

3. Boarding House Security

A sub committee of the building and facili ties sub committee handled
this matter. Major R.A. Gibbons, late of the Selous Scouts , an
expert security consultant, was co-opted to assist on this matter.
lIe visitcd the school on a number of occasions, including one night
visit. lIe consulted with Mr Park, Mr Saxby and the Headmistress
on a number of occasions. A meeting was also held with Peninsula
Security Guard Sorvices.

Major Gibbons' recommendations are summarized below:

A. 1. Fire represents a far greater threat to the safely of the
girls than doos any intruder.

2. That tle fire escape routes and procedures be re-vamped.
That practise fire drills be frequently undertaken and that
certain physical changes be effected. The changes are

a) A fire escape be provided for the attic dormitory (already
previously approved and in hand)

0) A fire exit for the blue dormitory be established on the
ground floor near the hall entrance.

c) Additional fire siren to be installed
d) Step ladder to be placed on bridge crossing matric quad
c) Fire alarm initiation point to be established at point

accessible to night watchman
f) Two hand hailers be purchased as fire equipment
g) An intercom be established between the Headmistress,

lhe Housemistress and watchman.

2/ .
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3. The security aspect be dealt with as follows:

a) The services of a watchman be retained (preferably
with a dog)

b) That the fence between the park and the school be
repaired and improved.

c) That an additional external light be fitted on the
school wall facing the park

d) That Mr Park continues with his burglar proofing
program.

B. We at present employ a night watchman ex Peninsula Security
Guards Pty Ltd. He costs R325,OO per month and we feed him
one meal. He will not be employed during the long school
vacations. Annual cost will therefore be approximately R3250.

If we employ our own watchman he will cost +- R1680 per annum.
A stand in for one night of the week will cost an additional R540.

Total annual cost will thus amount to R2200 and we will leave an
additional labourer during the vacations when guard duty will be
undertaken. In order t ensure that the watchman does his rounds
correctly we recommend the purchase of a night watchman's clock
system at R500 �

�



FillE EVACUA TION ORDERS

Upon discovery of a fire - initiate the fire alarm

upon

hearing the Fire Alarm

1. Ensure all in your dormitory is awake and aware of the emergency

2. Put on shoos

3. Colloct a blanket or jersey

4. Proceed down your main route and out of the building IF:-

5. Your main route is blocked by fire, thou proceed down your
alternate route

G. Move quickly but do not run

7. Stay calm

8. Rendevous on main lawn

9. Roll Call

10. Awai t fur ther ins truc tions

�



Dormitory No 1

Dormitory No 2

Dormitory No 3

Dormitory No 4 & 5

Dormitory No G, 7 & 8

Dormitory No 9

Dormitory No 10

Dormi lory No 11

EVACUATION PLAN

Main Rou te - Exi t c
Alernative Route - Exit G

Main Rou te - Exi t E

Alternative Route - Exit D

Main Rou te - Exi t B

Alternative Route - Exit F

Main Route - Exit B

Alternative Route - Exits Fl and F2

Main Rou te - Ex! t B

Alternative Route - Exit A

Main Route - Exit C

Alternative Route - Exit B

Main Route - Exit C

Alternative Houte - Exit B

Main Route - Exit C

Alternative Route - Exit D



Dormitory No 12

Dormitory (Overflow)

Main Route - Exit C

Alternative Route - Exit E

Main Route - Exit C

Alternative Route - Exit E

Dormitory Sick Bay and Ward

Main Route - Exit C

Alternative Route - Exit D



SECURITY AND FIRE EVACUATION SURVEY

HERSCHEL SCHOOL

The writer, Major R.A. Gibbons, at the request of, and together with
Mr Gerrit van Zyl, effected a security survey at the school premises,
the area of importance being the Boarding House. It became apparent
at the outset that whilst the protection of the girls against an intruder
necessitated this survey, a real danger in the form of a fire hazard
emerged. We propose therefore to deal firstly with the security aspects
and then the fire hazard.

1. SECURITY

1.1 Please be advised that no building or premises can be made
socuro against entry from a determined and clever intruder.
Barred windows, locked doors and fences do not themselvos
stop an intruder , but they do slow him down and this together
with the ensuing noise caused by forced entry, should alert
either the occupants or the night watchman, enabling them to

raise the necessary alarm.

1.2 Access to the school ground Is easy and is not denied,
generally speaking by fencing or gates. The security fence
along the boundary with Claremont Public Gardens Is In a
bad state of ropair; the park of course provides an easy,
concealed approach.

Recommendations

The fonce to be repaired or replaced, including the barbed wire
overhang. The fence must be secured into UlO ground to il.

depth of not less than 0.5 of a metre.

1.3 Windows and doors

.
Mr B. Park is presently installlng burglar bars on likely and
access l bl e windows and doors and duplicating mortice locks
wi th padlocks on bol ts .

Recommendations

Mr Park to continue with, as an on-going exercise, the installing
of the necessary burglar bars. We further suggest that checks
bo carried out from time to time ensuring that the burglar bars
ure firmly fixed.

The padlocks placed on doors will give added security. It is
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vitally important that if the doors are covered with two
locking devices, BOTH keys are placed within the glass
covered box placed next to the door for that purpose. In
lho event of a fire wi th both locks turned and only one key
available, the result would be disastrous. This matter is
covered in detail under paragraph 2.

1.4 Lighting

On the night of 18th February 1981 at 20.30 hours, Mr van
Zyl, the writer, and the night watchman, James, spent
approximately ono hour checking and inspecting the lighting
at the school. The following observations are recorded:

a) There is a security light situated on the eastern side
of the school facing onto the Claremont Public Gardens.
This light was not switched on, and is a particularly
vulnorabte area and was in darkness.

b) The electrical distribution board situated on the wall in
the S. E. corner of the matric quad. (next to the manually
operated bell affixed to the wall) is not locked. We were
able to render considorablo portions of the school into
darkness, including the dormitories, by switching off the
required switch.

c) A Iloodllght is sltuatod on the West stdo of the school
facing onto Herschel Road, which was not switched on.

d) The area basically, where the security fence meets the
swimming pool, is a particularly dark area further
aggravated Ly shrubs and bushes growing inside the fence.

Recommendations

I

a) This light al night be switched on, giving considerable
illumination to UlO East side of the school and the
security fence,

b) The electrici ty distribution board door certainly should
be locked and tho key placed inside tho school building,
in close proximity to the board.

c) This noodlight at night should be switched on, thus
affording greater illumination to the West side of the
school.
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d) We recommend a floodlight be ins talled on the wall at this
point, facing towards Claremont Garden Park, illuminating
the securt ly Ience and the area adjoining the park. The
shrubs and bushes are an aid in the darkness and afford
concealment and as such, should be removed.

1.5 Night Watchman

The night watchman, James, is employed by Peninsula Security
Guards (Ply) Ltd. who in turn are retained by the school to
guard the premises � James I tour of du ty is from 19.00 hours
to 07.00 hours, seven nights a week. His instructions are to
patrol the confines of the school. He has access to a small
office equipped with a telephone. Upon any emergency, his
orders are to telephone his office. He is visited twice a night
by a supervisor. lie is further equipped with a knobkierrie,
torch and of course, wears a uniform. lie is pleasant,
intelligent and appears capable of carrying out the task of a
night watchman. In discussions with him and from our observations
we recommend the following:

:1) That he be given it whistle attached to a lanyard. Should he
be patrolling, by simply blowing his whistle and shining his
torch he will have alerted the occupants of the school and
most ccr talnly havo caused the intruder to flee.

IJ) James' torch is not strong enough and he should be issued with
a more powerful torch giving a longer beam.

c) In his offico he should have the n arne and telephone number of
the resident house mistress, so that he can communicate with

her should he rcquire to do so ( and vice versa).

ct) Fire Alarm. The night watchman should have an alarm
Initiation point close to his office. As la standby system
he should be instructed to manually ring the bell affixed
to the wall srtuated in the S. E. corner of the matric quad.

e) In tOO event of James being replaced due to sickness, holiday
etc. it is imperative that the relief watchman be briefed fully
in the procedures as laid down by his employees and the above-
mentioned additional requirements of the school.
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COMMENT

James is NOT a guard. A guard is armed and as such is physically and
technically equipped to aggressively protect his area of responsibility.
James is defined as a night watchman which implies simply that.

he is awake at night whilst the occupants are sleeping.
his job is to observe and raise the alarm so that the occupants
are forewarned and can react accordingly.
the knobkierrie is for his own protection.
his assets are that he is awake, he has the ability to see and
hear and to raise the alarm.

Humans however, have certain limitations in that their senses are im-
paired at night, certainly if on duty for a long time. Consideration
should be given to a watchdog accompanying James. This dog is
merely an 111la:'ovementon James' senses being able to see and hear
an intruder fur more effectively than a human. Also the third
dimension, that of detection by scent.

We reitcraLo tho word watchdog as opposed to guarddog.

5/ .
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2. FIRE ALARM/EVACUATION

A tremendous amount of time and money is spent in installing and introducing
fire alarms, firo oxtinguishors, sprinkler sys terns, all moro often than not,
at the instigation of the Insurance Company who insures the premises.
Necessary yes, but if only a fraction of this time and effort was utilized in
writing up and practising good, sound fire evacuation drills, so many
tragedies would be averted.

Firefighting is a science carried out by professional, dedicated and well
equipped men who understand the existing and potential dangers of the
different types and causes of fire, the very real danger of death by suffocation,
so often overlooked by the layman. It is obvious then, that unless a fire is
easily extinguished by merely stamping it out, or by the quick use of an
extinguisher, the girls do not attempt to fight the fire but rather initiate the
alarm and proceed to evacuate the buildings immediately.

Annexures A I B and C attached

2. I Fire Alarm - To be read in conj unc tion with Annexure A.

There ara three fire alarm initiation points situated within the area
of the boarding house (see AI, A2 and A:3), they electronically
acti vate two sirons (see A4 and A5). In the event of a power failure
thoro is no standby fire alarm system. The school is well equipped
with Ilr o fighting apparatus such as extinguishers and hoses.

2.2 Recommendations

a) A further alarm initiation point bo installed in close
proximity to the night watchman's office, so that
in the event of a fire being discovered by him he
can raise the alarm immediately. ( see A6 ).

b) A standby firo alarm system bo tmpltmcntod (In caso
of power failure etc). We suggcs t a bell similar to
the one fixed to the wall in the S. E. C01':1e1'of the
matric quad be installed in a central position, say in
dormitory 10. (seo A7 ).

c) That the bell situated in the S. E. corner of the matric
matric quad be the standby manual alarm for the night
watchman and that he be instructed to this effect.

d) All doors or windows that form part of the evacuation
rou te and are fi ttcd with two locking devices mus t
have two keys (which fit those locks) placed within
the glass covered box sited next to the door for that
purpose.

6/ .
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e) The window, presently sealed, situated in the S. W.
corner of the boarding house at ground level, be re-
designed as a fire exit with the necessary key !keys
being placed alongside, sealed in a glass covered
box. (see AS).

f) An aluminium ladder be attached by a chain to the
parape t on the open balcony t allowing the girls to
descend to ground level from that point. (see A9).

g) An intercom system be installed connecting the
Headmistress with tre House Mistress and the main
dormitories; possibly the night watchman's office
as well.

h) A t least two loud hailers should be obtained; one to
remain in the Headmis tress' residence and one to
remain in the Housemistress' residence. At least
one Lorch per dormitory be issued to the senior girl
in that dormitory. These items are to be regarded
as fire escape apparatus and must not be removed for
any other purpose.

I) A further siren be installed on the western wall of No 1
dormitory t thus ensuring a louder and more audible
volurne (see AIO).

j) An aceurn te nominal roll of each dormitory must be
maintained by the senior girl responsible for that
dormi tory and a mas ter copy should be maintained by
the housernistress. Any alteration to the nominal roll
is to be notified to the Houeemtstrcss , who w1l1amend
her copy immediately and visa versa. The importance
of maintaining an aceurn te and up to date nominal roll
cannot be over emphasised. The vital time and indeed
the exposure to danger.taken up looking for a girl who is
in fac t on lea ve, or transfered to the sick bay, due to non
entry on a nominal rolt', is of course unacceptable.

k) A firo evacuation plan be drawn up with a main evacuation
route for each dormitory and an alternative route shown.
A suggested plan showing the routes is attached. (see
annexure B).

1) A precise, simple set of orders on what to do when the fire
alarm is activated, be drawn up. The sequence of orders
to be lcgjcal , allowing for concurrent and uniformed activity
ensuring swift and safe evacuation of the buildings. A
suggested ordors format is attached. (see annexure C).

7/ .
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CONCLUSION

That we are able to constructively comment on either the security or
fire aspect of Herschel School is due to the lact that a lot of thought
and hard work has already taken place. The recommendations put
forward in this survey, should be implemented as soon as possible.

We wish to thank tho Headmistress Miss Geldard, Mr Saxby and
Mr Park for their co-operation and assistance.

MR G J VAN ZYL MAJOR R A GIBBONS

FEBRUARY 1981



HERSCHEL
CLAREMONT 7700

CAPE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD
AT HERSCHtL ON MONDAY 18 ~y 1981 AT 5.15p.m.

AGENDA

1. Apologies.

2. Confirmation of minutes of the meeting held
on 16 March 1981.

3. Matters arising.

4. Headmistress's report.

5. Reports from committees.

6. Any other business.

The meeting will be followed by drinks at 6.45p.m.
in the Headmistress's lounge to enable the Council
members to meet the Preparatory School staff.



MINUTES OF THE 'MEETING OF THE HERSCHEL COUNCIL

HELD AT HE~SCHEL ON MONDAY 18 MAY 1981

AT S.lS.p.m.

PRESENT. Mr P Kohler (Chairman)
Mr C J Bettison
HI'sB-L Hoffman
Mrs M Loggie
Mr M J Longmore
Adv. R M Marais
Mr J E Hudge
Mrs A Snyders
Mr G J van Zyl
Miss P A Ge1dard (Headmistress)
Mr J Campbell (Representative of Provincial Administration)
Mr L C Saxby (Secretary)

APOLOGIES. His Grace the Archbishop of Cape Town
Mr W ~1arsha11 Smith
Mr T N Chapman
Mr R L Gawith
Mr R K B Wilson
Mrs J Heywood

MINUTES
M1nutes of the meetin~ held on 16 March 1981 were approved.

ARTICLES OF ASSOCIATION
Advocate Marais had the matter in hand.

ELECTION TO COUNCIL
The Rev. R Taylor had been ~pproached to fill th~ vacancy on the Council
but had declined. He would however, be available to advise the school
on religious matters, and remain the school chaplain, though he no longer
taught at the school. The Rev. I Eve was returning to Cape Town and it
was decided to take no action to fill the vacancy on the Council until
his return.

ress expressed the appreciation of the academic staff for
their increases in salary. At ~he same time she felt non academic salaries
and wages should be looked at in line with academic salaries. HI'Gawith
had advised her that consideration was being given to these salaries and
wages and in the meantime authorised higher salaries in certain cases where
difficulty was being experienced in attracting suitable applicants.

Mrs McGivern a Maths teacher was leaving and was not being replaced.
Mr Bettison expressed concern that this might be detrimental to the pupiis.
Council had asked the Headmistress to ensure teachers had a full work load
and this she was trying to do, subject to it not adversely affecting the
pupils. It was agreed that the Headmistress together with the Education
committee, would keep a careful watch on the progress of these mathematics
pupils.

REPORT

The Headmistress had had to expel one girl and suspend another to the end
of term for petty theft. In the first case the girl concerned had proved
unsatisfactory in several ways over a fairly long period of time. The
second case was a first offence and it was felt that the School could help
the girl. The Headmistress was commended for her handling of the two cases
and her action approved.
The Chairman thanked the Headmistress for circulating her report so that
it could be stu!Jieclbófo["ethe meeting.
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~INA CE COMMITTEE
The Revenue and EXDenditure account for the first term, and the financial
report had been circulated, to~ether with a copy of the accounts for the
year ended 31 Decemher 1981.
In snite of raising the fees and the additiolit:llrevenue. fl'0IDthe
provincial ~rant, the cost of the increased academic salaries would reduce
the anticipated surnlus for 1981 from R22,SOO to ~14,SOO.
Work would start shortly on the 1982 Budget and Plan and Committee
Chairmen were re0uested to give thought to any matter likely to have
impact on them.

HERSCHEL APPEAL
Mr Longmore sa1d that P..26,OOOwas still outstanding, but"thib would take
take some time to collect.

BUILDING AND DEVELOPMENT
The Prep. School tennis courts were in urgent need of repair, but the
quotation so far received to repair them was for over R9,OOO. Other
prices were being sort.
U~ to now, no suitable ni~ht watchman had been found and so we were still
emnloying the services of a security company.

Hill would require a number of alterations, particularly in as far as
lumbin~ was concerned. Built in cupboards and various furnishings were

also required and here Mrs Hoffman was of great assistance.
In moving the pre-prep up to the Hill it w~uld be possible to move the
Prep. School secretary into an office. Furniture would he reouired.
This m~ve and the costs at the Hill would amount to approximately RIO,OOO.
The school architect was rre~aring an updated plan showing future
renuirements and their estimated cost.

EDUCATION COMMITTEE
The committce was not in a position as y~t to submit a report. It had
co-o~erated with the Finahc~ committee in arranging the new salary scale
which became effective on 1 Anril.

PP..OMOTIONAND PUBLICITY
Noth1ng to report.

LETTER OF CONGRATULATIONS
Mrs Hoffman proposed that Council should send Cheryl Hemingway a letter
ongratulating her on beinr, awarned the highest award a guide can receive.

The meeting closed at 6 3S.p.m .

....... ........... ............
CHAIPMAN DATE



HERSCHEL

HEADMIST~ESS'S REPORT

TO THE

SCHOOL COUNCIL

MONDAY 18 ~~Y 1981

Staff Salaries

On behalf of the teaching staff of hoth Preparatory and Senior Schools,
I wish to thank the Council for the consideration and generosity shown
towards us in the salary increases effected from April this year.
Several staff members have written individual letters of appreciation
and the Vice-Principal, Mrs Gillham, has written a formal letter from
the teaching staff as a whole.

It seems hardly fair of me at this stage to raise the matter of the
salaries of the nnn-academic staff and yet it is in the interests
of fairness to all that I feel I must do so. I do plead for a salary
scale for non-academic staff (i.e.House mistresses, secretaries,
catering and gardening staff etc.) that is realistic and yet, fo~
comparahle responsihility, not too far below that of the teaching
staff.

Staff changes

At the end of this term we sh~ll regrettahly he losing Mrs McGivern
(Maths) and Mrs Gonsen (Physic~l Education), both of whom have to
follow their hushands to other provinces; Mrs Meinert (Li~rary and
English) who has accepted a Seni~r position in the Education Dept.
Lihrary; and Mrs Chasan, our Remedial teacher, who is going ahroad.

In view of the small size of the Standard 8 -10 Maths classes, where
we have at present 3 groups per standard, I intend com~ining these to
form 2 groups per standard (of not more than 24 pupils each ).
Mrs Crosswell, who is with us pn a part-time ~asis at present, will
take on one extra class and it will not therefore he necessary to
appoint an additional teacher to replace Mrs McGivern. (From the
financial point of view, this should result in some small saving.)

In Mrs Meinert's place, I have appointed Mrs Steytler, who has taught
here in a temporary capacity on several occasions and is well-liked
hy Doth staff and girls.

The Physical Education post is heing advertised, and the post of
Remedial teacher we are hoping to fill through personal recommendation.

In"the Boarding House I still have to find a House Mistress for next
term. Experience over the past few years seems to point to the fact
that it is much harder to find a suita~le person for a resident
Boarding House position than to find a good teacher.
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Speech and Drama Department

Mrs Saffery deserves our warmest congratulations on the success of
"An Evening withNoel Coward" which proved most entertaining and won
high praise from the Argus critic. The girls certainly acted with
charm ênd sophistication and it was pleasant once aeain to have male
supnort in the cast!

Meanwhile ~rs t1cClur~ has heen preparing girls from hothPrep. and Senior
Schools for the Cape Town Eisteddfod, with very good results in all
sections entered. We hone to have an evening at School soon when
parents will he invited to see these combined efforts.

Matric Dance

This nrovect a happy occasion with a delightful atmosphere and excellent
organization. The Hall was transformed into a scene from Ancient Egypt
through the efforts of our Matric artists and there coul~ have heen few
places in Cape Town that evening, if any, that were quite so heautiful!
Defore and after parties were held at the homes of the Shonfelds and
Ovenstones and most couples survived till the 5 a.m.hreakfast at the
Jones'. (The staff of course were inclu~ed only in the dance at School
itself!)

Sport

After our 1st Hockey Xl's rather disappointing season last year, we are
pleased to find them doing well this year. So far they have won or
drawn all their matches which is most encourar,inv" and most of the other
teams are holdinr, their own. Mrs Goosen is planning to take memhers of
both the 1st and the 2nd Hockey Xl on a week's tour to Natal in the
coming school holidays.

Netball matches arc heing playc~ each week with reasonably good results,
and w~ also have SCluash and Pa<iminton teams entered in School Leagues.
The Badminton team has so far won hoth matches, while in Snuash we
congratulate Sarah Cross, Jac~ui Kilkullen and Diane Hathaway on their
election for Western Province Schools' A or n teams.

Choir

The Service of Passiontide and Easter Music on Thursday 16 Arril, at which
the Choir sang 'The Procession of Palms' hy Malcolm ''''illiamsOJ'll,was a most
inspiring and movlng serVlce. Two of our StandardlX girls told me later
that they had found it "the most meaningful of all the services we've had
since we've heen at Herschel", a remark which counterbalanced my feeling
of disappointment that so few parents had heen present on this occasion.

The Choir have sung at several weddings this term and are now rehearsing
for Derlioz ~equeim to he sung with the Cape Town Symphony Choir on
11.June. They were recently invited to record a short nrogramme of
sacred music fnr an·S.A".T.V. Sunday programme. The date for this has not
yet heen made known.
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Theatre

Senior girls have been given the opportunity to go to a variety of
theatrical perf0rmances - "The Rohe", the opera "Fidelio",
"Fiddler on the Roof?", tiAntigone", and the ha Ll.et "Romeo and Juliet".
This week all girls in Stds VI - X are heing taken to see the film "Tess"

Prohlem of petty theft: expulsion of Eupil

Théfthas regrettahly heen a recurring pro~lem at the Senior School this
year. There is always the possibility that a servant, or even an
outsider, is reponsible rather than one of our girls, hut on several
occasions we have felt the culprit more likely to he a girl. So far
neither harangues from me at Assemhly nor traps set have proved
effective in preventing it.

Partly hecause of this situation, I viewed in a p~rticlarly serious
light the discovery that one of our Standard 6 pu~ils was found to have
four hooks belonging to others in her possession, hooks that had been
missin~ for some time. Because of this and other unsatisfactory reports
on the same girl such as cheating in class I took the step of asking
her parents to remove her from Herschel immediately.

Meetings with Parents

There have been several meetings of teachers and Darents held in the
Prep. School in the past term. At the Senior School teachers met with
parents of our Standard VI pupils one evening last term, and during the
week of ~he school play we invited the narents of our Matrics to join
the staff for a huffet supper in thg School Dining Hall one evening.

Enrolment

Enr0lment figures are much the same as given in previous reports.
It looks as if every standard in the school will he full f0r 1982 with
the exception of Standard 11 (our present Standard 1 class) where we
have only 32 on our list (instead of the desired 40).
The Senior Boarding House is fully ~ooked for 1982 and for the
Preparatory Boarding House \>1ehave 19 rirls hooked so far �

.....,
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1. ...i!.IJ.fL J2 _:..!:! ....d i.t.ur CJ :li r st tp.·r:m (SGC a t.t.a che d s c h «iu Le ) �

D01'h r ev enue <:111C1 (~)~penditurG wcr o v er y close to budget: and
the LoLLc wi nq po i.n t;s per r.aps jus L: £y c omment e

(él) )'\l~lti_nistlC:1:ion wa s Over :)LC::~;(t because the schoo I.'.s
annua I CUll tr·j bution to t.h e As', oe ia tion of Priva t e
St.:LooJs of P.800tOO fell in the first quarter.

(b) ~~e services of a security guard costing R660,OO
had to be provided after the break-in incident.

(c) Class mat~~ials usually level off later in the year.

~::'E'al.!h""'r[";I s a Lar i c::; wer c raised w i.t.h effect from the 1 l-!.p:ril
80 t.ha t I-h..!Ii(J'~Jchel s ca Le bore the same z e Lat i on.s L'ip to
qr.N0T.IJl,\,nl: scalp as it d i.d prior to the Lnc rea s c :;n <]()Ver:1-
iue nt: ::::iLar Les , Fees, for which one term lp noc i.ce of
Lnc r ca s o Ls r cqu i r od , wjlJ be raised with effect [Jom the
Lh:i nl qua r ter (;' ee Cl tt: ch rd s cho du Le ) ,

.rn <:J.cJ i'it'jOll, Lhe governn, n t; subsidy has been .inc r oa s e d
r_:;l:i.qh I Ly 'I'b 1.1111 ac·t of t.hes e I''\0Vf"'S upon the s choo Lt c
r .8 11'\:_, jul' 'l'he y (,1 \'d.l 1 be a.' follows:

lS!R'1 Lu1g t s.ur p Lu�. /.2 500

IH.1'';_ 1<)/)<11 Re 7 lJU ~ (L) Er om Lric r ea s c in
l)rov. E3ubsi y 15 000

(2) tr orn Lncr ea s ed fee::> jO_ OOc

7'1 500

lP' ~ ex+, l cont, of r ev Lc ed teucher;~
::: 1 J !�� e.;

A r ',)jl o f tn c i. ud i.t or c ~ C:}Y)J"t ~'1ïiá our rel?' Y ha s '')c~'l

sent; t" :JJ~ uni:rmnn.
4. A compe r i.s o» o: '\.:11.. fe:(- ~'(l(! expor.ó i tur e :-;1] 1..1C';Ur(.;a t;

Hcn:;cl i]. ,nc! ~3t, /Inri, L\":., 113 pr c....cn cLy J:e'illg 1L1'1 ·[t",.h"rJ..
So f'r!'l , tl"; ~ ~'.r é.l L.. Ul,l lo :J i" I.ndrcw's c o s t . 0;: pJ, O~ CJ i.Y
1 ~.; : ()\ j', : f ,I "';'r,l] J c : U Il ;(', of pip i.Ls of !' rl Cl ve',' mu: 1j
:,l",I,J ih--";'l .fr(). -.. It'):i 'i'{;-- ,'t1l lllli'1 rH·t.:ibt,t-'n·\ D.lC-
t- ,':' li (1J\ J ','( ~ d I st. J ~~ le 'II E ) ~ing ~C."~ !.JCl lJ.i.~ji.( r
th' 'I i- lIc: I [; C f1 f ' !
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'I'ho provis i.o» of r et.Lr ement; b nc f i.t;s to s t.a f f who are
:i.nE.J iqi.ble to ju' n the pen ion fund .i. s t i.Ll, being
invesl..igdte

Tht, a de,..ua cy of the school's Lns ur ance pr ov i.s i.ons are being
re~iew~d wIth our Lrokors.

Out" ('ommitl:ee wou Ld like to start work soon on the 1982
Plan a no CornrniU:ee Chr i.xrnen are requested to give thougrJt
'[:0 ally mat tcr c wh i.ch ê'rc likely to have an impact upon it.

'.L'hc question ha s been r'lised as to wheLhe.x these are sa't.i.s-
:(-é·.. cco.r y and par tLc u l a:r ly in the light of t.he r ec or.t; Lnc r ea c e
jn te~chGrs' solarier. This iG being investig~tcd.

1 I CA~
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_Class preseni;_Ef"cs.

Pre pr p R140 RILO

Sub I. R140 R120

Sub B R145 R125

std H190 RIGO

R22~~ R190

3 H250 R215

Il H?60 R220

'" P270 R230..)

6 1.290 n245

'7 H310 H26::>

n H330 R2r,O

() ) ::;Il 0 n290~.

10 1''141) R290



_R EVE N U E AND E X PEN DIT URE

FIRST TERM 1981

1981
Budc;ret

1981
Actual

1980
Actual

REVENUE

I
~175 775 I R175 423

F~_:_§l~ 1 .. _~~~1_~~1._ ._

Registration Fees
Sundry Revenue
Lunches
Rent
Four Schools Trust
Provincial Subsidy

Less: Scholarships, Bursaries
and Allowances

Sub Total

Extra Subjects
- arding Fees

it-ion Fees

Sub Total

TOTAL

EXPENDITURE

Genera 1

Catering
Domestic Charges
.Z..d!:linistration
Class Materials
Interest
Insurance
Bad Debts
Motor Vehic le
~ports Requisites
Security Guard
Property Maintenance
Alteration at Hill

eciation - Replacements
- New Buildings and

Equipment
Contingency Allowance

Sub Tota 1

Ron Teaching Staff

Salaries - Administration
Sal~rie3 - Domestic
l-vages
Pension, urF contributions
Provision Long service gratuities
Medica 1 Aid Contri.butions

Sub Total

Teaching Sta ff

Sa lar ies
Long Leave
PenH ion UIP Contributions
gxt:r.a f-.ub j cc t:S
Medical Aid contributions

Sub Tota 1

500
750

2 125
975
1 975

12 500

18 825

3 550

15 275

8 875
29 250
128 000

166 125

R181 400

12 250
8 750
3 875
3 650
4 125
2 150

500
250
225

4 000
1 250
2 750

5 250
1 25Q

50 275

7 125
8 375
9 675
575

1 250
250

27 250

85 000
875

5 750
6 125
__200

4.8
15.8
69.2

3.0
_._7

28.6

4.1
4.8
5.5
.3

�. 7
___J_

1.5.5

48.3
.5

3.3
3.5
_._3

.22.~

.3

.4
1.1
.5
1.1
6.7

7.0
5.0
2.2
2.1
2.3
1.2
.3
.1
.1

2.3
.7

1.6

730
103

2 817
975

1 975
12 625

19 225

3 212

16 013

8 877
29 610

128 707

167 194

R183 207

12 288
7 904
4 812
4 628
3 836
2 125

500
85

292
660

3 238
1 250
2 750

5 250
1 250

50 868

6 919
8 160
8 523

423
1 250

84 713
2 058
5 G27
6 882

4.8
15.9
69.0

3.0
_J_

l.2_._Q

48.3
1.2
3.2
3.9

.4

.1
1.5
.5
1.0
6.8

7.0
4.5
2.7
2.6
2.2
1..2
.3

.2

.4
1.8
.7

1.6

3.9
4.7
4.8
.2
.7

570
1 706
2 459

975
2 200

7 910

3 713

4 917

9 072
25 480
112 171

146 723

R150 920

9 810
7 378
3 214
4 256
5 572
1 all

375
162
279

2 064

2 750

36 871

6 108
7 223
7 304
441
875

21 951.

74 564
810

4 845
5 253

_._--
I ID._372

I 1<144 22.1-

I W?__62~

.4
1.1
1.6
.6

1.4

5.9
I 16.5
72.5

6.8
5.1
2.2
2.9
3.9
.7
.3
.1
.2

1.4

1.9

i 25.5
, 4.2

I
5.0
5.1

I .3
.6

I-
I &.·2
I

151. 7
I .5

I ~:1
I .-._....::
I 2s.'.. ..;:~



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HE~SCHEL ON MONDAY 3 AUGUST

AT S.lS.p.m.

PRESENT. Mr W Marshall Smith (Chairman)
Mr C J Bettison
Mr R L Gawith
Mr P Kohler
Mrs M Loggie
Mr M J Longmore
Adv. R M Marai~
Mr J E Mudge
Mr G J van Zyl
Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APOLOGIES. His Grace the Archbishop of Cape Town
Mr T N Chapman
Mrs B-L Hoffman
Mr R K B Wilson
Mrs A Snyders
Mrs J Heywood
Mr J Campbell

MINUTES

The minutes of the meeting held on 18 May were confirmed.

NEW COUNCIL MEMBE~S

While the ~ev. Taylor had been unable to accept nomination to the
Council he had emphasised that he did not wish the link between
St Saviours' and Herschel to be broken.

It was felt that it would not he appropriate to approach the Rev. Eve
at this time. The Chairman then proposed and Mr Kohler seconded the
nominations of Mr Russell Peters and Mr Loch Davis to the Council which
were carried unanimously. One would be apnointed by the Council, but
the other would be nominated by the Archbishop and Adv. MaraiB agreed
to advise the Chairman as to the procedure to be adopted according to
the Articles of Association.

HEADMISTRESS'S REPORT.

The Headmistress presented her report and suggested that as Rev. David
Cook has agreed to take the Matric Divinity classes until the end of the
year he should be given an hono~arium.

There was discussion on the following matters:-

1. The possibility of a triple division of Standard Vl in 1983. (At
present there 25 names on a waiting list for admission to Standard Vl
that year by which time the present Standard lX will have passed
through the school)

11. The teaching of standard and higher grade mathematics in the same
class.

111. The limit of 10% on the numher of non-white pupils admitted to a
class.
It was resolved that Adv. Marais would look into these matters and report
to the next meeting. He would co-opt other members to assist him.
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SPEE.CH DAY SPEAKEF

The Chairman would qsk Mr G nelly if he would be willing to sp~ak.

FINANCE

Mr Gawith tabled the Revenue and Exnenditure account for the first half
of the year. The Financial Report had been circulated.

The following recommendations were apnroved:-

1. F4800 be neid into the Staff Pension Fund on hehalf of D Cyster and
S Qahaka, non-white staff members.

2. Contribution rate for non-white staff he increased to 7t% in line
with other members ,

r

3. A "Provident Fund" for staff not eligible to join the pension fund
be created to which the n8S00 provided in 1980, together with R7600
to he provided in 1981 and ~SOOO in 1982 he naid.
From 1882 the school would also pay the eouivalent of 7}% of such staff
member-s salary or wages into the fund.

4. The increase in non teaching salaries and wages.

5. The school wou11 fund its own "Stated Benefit Insurances". An amount
enual to the premium would he paid into the "Provident Fund" account.

6. A Nashun plain pa~er conier be rented, subject to a demonstration to
the staff proving satisfactory.

7.Pepairs to the senior school tennis courts fencing, hlown down during a
storm, which v70uld cost P3952.

At present teaching salaries at Herschel were ~ase1 on th~ government
scales less 10'.. A DOlicy decision was required as to whether this
should he chan~ed.

EDUCATION

v. Marais said his report had not as yet been a~proved hy the education
ommittee, und he would circulate it nS soon as this had ~een done.

BUILDING AND DEV!LOPMENT
Hr van Zyl tahled the committee!s renort and it was agreed that funds
should be made availahle for:-
1. Alterations to Pren. Boarding House and Pre-prep.
2. Sickhay bathroom/examination room for Senior Boarding
3. Half cost of fence hetween school and Arderne Gardens
4. Moving Prep. school staff room.
5. Renairs to Prep. school tennis courts.

RIO
House.S

2
2
3

F.23

000
000
500
000
600
100

·~t that there should re further discussion regardin~ the new Senior
and Prep. Halls, the science lecture theatre and the gymnasium.
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In the meantime the Chairman, with such other memhers of the Council
that he might co-opt , would investigate the possi~ility of ohtaining
financial assistance from hig business for a new hall and science
lecture theatre.

It was agreed that when the school took over the HOll at the end of
the year, another gardener would he necessary.

PROMOTION AND PUBLICITY

Nothing to report.

The meeting closed at 8.00 p.m.

The next meeting will he held on Monday 14 SeptemPer at 5.15 p.m �

... Hf/~l~l .....
Date

. . 1l~. .' ~~
chaiJL~



HERSCHEL

HEADtJlISTFESS'S REPORT

TO THE

SCHOOL COUNCIL

M0NDAY 3rd AtTGUST, 1981

School Activities during the July holid~ys "

(1) The Hockey Tnur

Memhers of our 1st and 2nd Hockey Xl's arrived hack full of enthusiastic
renorts of their tour to Natal under the leadership of Mrs Goesen
and her husband. The girls enjoyed the journey in the train (a~new
exnerience for most of them!), their stay at the Um:hlang~ ~hOks
hotel, some organized sightseeing and, of ccurse, their matches
against six Natal schools - Eshowe, Durhan Girls' College, Durban
Girls' School, Epworth, Pinpt0wn and Gr0svenor. The 1st Xl won one,
drel-ltwo and lost three matches; the 2nd Xl won three, drew two and
lost one. The girls were appreciative of the hosnitality shown to
them ~y the schools they visite8 and spoke, in narticular, of the
frien~ly welc0me they received at my former school, Epworth. The
Hockey Captain, who is also our Hend Girl, Kate Saunders, reported
that the tour had heen excellent fnr team spirit and morale.

Enalish Festival in Grahamstown

I am grateful to Mrs Huds0n for driving the School Car to Grahamstown
with a party of four Herschel girls (3 ~atrics and one Std IX) plus
several punils from other schools in the Peninsula who wished to
attend the English Festival. The girls have reported that they
found ~oth the lectures and the Poetry Workshop sessions interesting
and worthwhile, and they also enjoyed the opportunity of attending
several plays, including the new Peter Shaffer play, "Amadeus".

Old Herschelian s ''Reunionin L0ndon

Also held in the July holiday period was the annual reunion of
Old Herschelians in Loridon, who hác'l'JHnoly~ ar'ranQ-'!:-!Ï,,·this·~athering to
coincide with my own visit to England. A pleasant evening was spent
at the home of ~"rs Yas sukov Lch (Diana Townsend) wi th about; 25 people
present - Old Girls, former staff memhers, Headmistresses and a few
~rave h~shands. The Headmistresses were Miss McLean and Mrs Payne
(Miss Elcom0e), who is the Honorary President. I was invited to give
a short address on thp. ?resent School and to answer 1uestions. It was
good to see a hody of people sn interested in Herschel and so
appreciative of what they had gained during their school days. I was
asked to hring warm greetings hack to the Old Herschelians in Cape Town.
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New Memhers of Staff

At the heginning of this term we welcomed Mrs Wren- Sargent and
Mrs Dunn as Senior and Assistant House Mistresses in the Senior
Boarding House, Mrs Steytler as Linrarian and English teacher, and
Mrs Witchalls for Physical Education. I am happy to re~ort that
they seem to he coping well in their new positions. Hrs Witchalls
has been appointed on a pnrt-t~me ~asis (with Kim Dunlevy as our
Hockey coach in the afternoons) ~ut I am honing that from January
she will be able to accent a full-time position.

Staff bereavments

Our deep symnathy goes to several members of staff in the loss of
loved ones in recent months - especially to Mrs Beck, Mrs Brown
and Mrs Thompson Hho have lost their husbands, and to Mrs Saffery
whose granddaughter was killed in a motor accident.

Congr"'itulations

We congratulate two of our Matric girls who have been successful
in essay competitions this ye~r - Amanda de Villiers, who was one
of the runners-un in the Fairest Ca~e Essay Contest, and Jane Yeats
who was the High School winner for the Cane Province in the Argus
national Short Story Contest.

Chapel

In cnnsultation with Pev. Tavlor, the Chapel Committee decided to
introduce a weekly Communion service every Wednesday morning
(excluding the first and Last weeks of term). Pev. Taylor will
he coming to conduct these services. For Sunday services I have
invited Fev. Kirk (from Bishops), Pev. Cook (Christ Church, Kenilworth)
and Mr Harold le Roux (Scripture Union) to take services this term,
in addition tn the cler~y from St Saviours. R~v. David CO~k has
aGreed to take th8 Hatric Divinity classes till the end of the year.

Tennis Tour

Mrs Hudson is arranging for eight mem~ers of our tennis teams (6 from
the Open section and 2 from the under 15) to go on tour to the
Transvaal in the Septe~her holidays. The girls will he travelling
up by train and Mrs StaMper, mother of three of our hoarders, is
kindly arranging accommodation for them in Johanneshurg.

Television viewing of the ~oval Wedding

We had the first three pc>riods of school on Hednesdav morning,
and then the day girls were allowe~ to go hOMe to watch the television
coverage of the ~nyal Wedding, while the ~0arders (and Headmistress!)
watched in the Boarders' sitting Room.
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Enrolment for 1982

The followrng is a sumrnaryof the enrolment position as our
information stands at present:-

Std Present Leaving Firm bookin~s Total Waitins
mal) For 1982 tist

10 45 45

9 72 (3 classes) 71(3 classes) -

8 4a 2 50

7 47 2 49 5

6 48 3 3 48 3

5 45 3 10 52 IS

4 45 1 6 50 10
(plus 5 (plus 15
for 1983) for 1983)

3 42 2 1 ~l 3*

2 47 2 49 5

I 30 1 31 1*

Sub B 38 38 2*

Suh A 40 40 1*

Pre-Prep 24 (1 cl~ss) 12 (2 classes)36 9*

Pre-Prep 14 14 9*
1082

(ic non-white)

As you can see from the a~ove, there are waiting lists for several
classes, with a particularly long ~ne for the present Std IV class
when it reaches Std VI in 1983. By 1983 the triple division of our
present $td lX's will have passed through the school with the result
that it would be possible to replace this with a triple division of
Std VI's. This would nerhaps be an advantage from a financial point
~f view and would certainly provide a solution to the problem of the
long waiting list. I should like to ask Council to give a decision
on this question of policy. If it is decided to have this additional
class, I shall write fairly soon to the parents involved to inform
them that, in view of this decision, we shall he ahle to accommodate
their daughters.

The enrolment for the present Std 1 class has heen disappointing and
it looks as if we shall need to have the un-economic position of
two classes of only 15 or 16 pupils each next year.
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Speech Day

The final J.M.B. examination this year will he on Thursday 3 December.
We should therefore like to hold the Carol Service on that Thursday
evening and the Speech Day Prize-giving Ceremony on the Friday
morning i.e. Friday 4 Decem~er. The Prep. School Prize-giving is
usually held earlier in the week. May I invite Council members to
make suggestions ahout suitahle Guest speakers.

P A Geldard
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REPORT TO COUNCIL

1. ACCOUNTS JANUARY - JUNE

(a) Revenue

Increases - provincial subsidy R5 000

- 4 Schools Trust Rl 850

(b) Expenses

Increases - catering

medical aid

R3 782

Rl 200

Rl 312

R24 000

R4 821

R 500

of concern. Cost

administration

security

teaching salaries, etc

Reductions - wages

catering is cause for a certain amount
of food has risen alarmingly with meat up over 40'10, chicken
3<Y/o,milk 30'/0,etc. (At the same time we have had a change
of caterer as a result of Miss Way's death). Compared with
the same period last year our costs have risen 39%.

At presort medical aid is not required by staff as the
majority of those originally interested considered the cost
too high. It will have to be investigated again but is un-
likely to figure in this year's accounts.

As expected Teachers Salaries have resulted in the second
term expenditure being considerably above revenue. In the
last two terms the new tuition fees will come into effect
and will improve the position, but at present it would seem
th~t our surplus may be reduce~ to R9 000 or less.
Malntenance and Capltal Expendlture

Hill Nursery School - it is estimated that the conversion
costs of the Hill Nursery School into ~xtra boarding acco-
mmodation will be somewhat greater than originally budgetted.

Plumbing - R4 500

Decorating and Equipping R8 000

The tennis courts fence blew down during the recent winter
and the cost of new posts will be R3 800. This expenditure
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has been authorised. The provision in the accounts is
intended for the repuir of the courts at the Junior school.

2. PENSION ARRANGEMENTS FOR NON WHITE STAFF

R4 800 will be paid into the Pension Fund on behalf of
D Cyster and S Qabaka to cover their service prior to be-
coming members of the Pension Fund and henceforward
the contribution rate for Non White staff will be increased
to 7~1o to match that for European staff.

3. PROVISION FOR GRATUITIES TO STAFF NOT ELIGIBLE TO JOIN TH~
PENSION FUND

It has been arranged that the sum of R7 600 will be de-
ducted in 1981 and R5 000 in 1982 which, together with the
provision of R8 500 in 1980 will give sufficient funds to
meet demands which may be made in respect of past service.
These funds should be held in a special fund - the Provident
Fund - and will be invested independently and be available
to Council for distribution in their sole discretion. From
1982 onwards it is intended that 7~1o of salar:y of staff in
this category should be paid into the Provident rund to
maintain it at an adequate level to meet any future demands.

4. NON TEACHING SALARIES AND WAGES

These have been reviewed and new scales introduced. Salaries
were increased from the 1 July. The Finance Committee feels
that in future, Non 'I'eachingstaff salaries should be in-
creased annu~lly with effect from the 1 April to match the
teaching st~ff. No proper job evaluation has been carried
out regarding Non Teaching salaries, but they have been re-
viewed in the light of our limited knowledge of conditions
in private business ~nd at other private schools and set
at appropri~te levels.

5. THE PUBLIC LIABILITY INSURANCE

This has been increased to RIm.

6. S'l'ATEDBENEF:];TSINSURANCE

Arrangements are being finalised for the provision of up to
% of a person's salary for up to one year to cover death or:
disablement of staff.

7. COPYING MACHINE

The Committee has recommended the purchase of a Nashua
copier.

8. 1982 BUSINESS PLAN

WG wish to start putting together the 1982 Plan at this
stage. Recommendations have been receive from the Building
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Committee regarding the long term requirements. It is con-
sidered in principle by the Finance Committee that whatever
these may be, they should be recovered from normal revenue
and that the fee scale of the school will have to be ad-
justed accordingly. The other major item of expense, namely
teaching salaries, depends upon the policy of the school in
respect oÏ its own salary scale which has currently been
set at government scales less lry/o. Preliminary indications
are that an increase in school fees of approximately lry/owill
be necessary to cover the incrêases in teachers' salaries if
our present scale is maintained, but if we match the govern-
ment scales, the fee increase will have to be as much as
17~/o.

This increase to become effective from the first term of
1982. Any matters of policy which are going to have a finan-
cial impact on 1982 are urgently required to be finalised by
Council before the Plan is prepared.

Ic.. P1
~:_ ---_

R L GAWITII
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HERSCHEL SCHOOL COUNCIL

Building Sub committee report 3 August 1981

1. Plans to refurbish the Prep School tennis court have had to be shelved.
The wire enclosure surrounding two senior school courts collapsed during
a recent winter storm. A firm quote of replacing the affected poles has
been accepted. Total cost including GS R3 952.

2. The other major <.Jl.pitalexpenditure that will be incurred over the forthcoming
6 months is the conversion of the Hill into boarders accommodation/pre prep
school. Council approval is required for the following expenses.

Plumbing (quote received) ������ � � � � � � � � � �� 3 481 00
Dormitory Furnishings (detailed estimate) ���� 7 901 29
Cupboards (estimate) �.���������������������
Playground Equipment (estimate) ������������
Con tingency ...�.�..�.�....���...�.........

1500 00
50000
50000

13 880 00

3. The Building and facilities committee, together with the head, have drawn up
a list of major facilities deemed desirable. The school architects have drawn
an amended layout showing the proposed sites for some of these facilities.
The list sets out the cost estimates associated with each project. The costs
reflected assume that building works commence immediately. An allowance
for escalation and professional fees are included in each es timate �

Building costs are rising at 2 to 2~% (percent) per month. This is exemplified
by the fact that science lecture theatre could have been built for R19 500
(excluding professional fees) and this price was in fact quoted by Mr Cabion.

An interest rate of 14.5% per annum converts into a monthly rate of 1,208%.
Clearly it still pays to borrow and build now.

The building ani facilities committee requires the council to approve items 1 and 2
on the list as they are deemed most urgent. Items 8 and 4 should also be approved
if possible. The remaining items need to be considered in terms of the schools
overall plan.

2/ .



Facility Approximate 1981 cost

1. Prep School Boarding House and Pre Prep R13 800 00

2. Bathroom/examination room for sickbay in 5000 00
highschool boarding house

3. Science lecture theatre (80m2) R48 000 00

4. Replacement of f"nce be tween school and R 500000 (Would be shared
Arderne Gardens 50:50 with C.C.C

5. New School Hall and two squash courts together R40 000 00 ��� Courts
with changing rooms 280 000 00 ��� Hall

6. Conversion of existing school hall into Not cos ted
permanent gymnasium

7. Prep school Hall No drawings available yet

Moving of Prep school staff room and R 4000 00
creation of additional storage space for
teaching materials

8. Prep School Court repair R 3 60000



HERSCHEL

CLAREMONT 7700

CAPE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD AT

HERSCHEL ON MONDAY 14 SEPTEMDE'R lQ81 AT 5.15n.m.

PGENDA

1. AD01os:;ies.

2. Confirmation of minutes 0f the meeting held
on 3 August 1981.

3. Matters arising.

5. Any other. usiness.
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MINUTES OF THE MEETING OF THE HErSCHEL COUNCIL

HELD AT HERSCHEL ON MONDAY 14 SEPTEMBER 1981

AT 5.15 n. m,

PRESENT. Mr W Marshall Smith (Chairman)
Mr C J Bettison
Mr T N Chanman
Mr P L Gawith
Mrs B-L Hoffman
Mrs J Heywood
Mr D J Loch Davis
Mrs M Loggie
Mr M J Lnngm0re
Adv. f.' M Harais
Mrs A Snyders
Mr G J van Zyl
Miss P A Geldard (Headmistress)
Mr J CamphelI CRenresentative of Provincial Council)
Mr L C Saxhy (Secretary)

APOLOGIES. Mr P Kohler
Mr J MUdge
Mr R H C Peters
Mr 'R K I3Wilson

The Chairman welcomed Mr Loch Davis to the Cnuncil. Mr Peters, who was
unable to attend the meeting, had also joined the Council.

MINUTES.
M1nutes of the meetinr, held on 3 AUGust 1981 were approved.

SPEECH DAY.
The Chairman had asked Mr 'ReIly if he would speak at the Senior School
peech day hut he was unfortuna~ely not availahle. It was a8reed that
{r Justice Tebbutt he approached.

HEADMISTRESS'S REP0RT.
The Chairman congratulated the Headmistress on the School's impressive
sports record.

The Headmistress confirmed that the Parent-Teachers' meetings had proved
most successful heing well attended hy a f,ood cross section of paren~s.
It was agreed that in the event of consistent had hehaviour a pupil
should he asked to leave the school.
Regarding the visit to Crossroads the mem~ers expressed concern for the
safety (Ifthe pupils at this time.
It was agreed that while the school was under no ohligation to contrihute
anything to the damaee done to Mrs Browne's car ~hen an oak tree fell on
it in the school grounds the amount of the loss of her no claim bonus
and the excess on her insurance policy would, as a special case, he paid
by the school. The insurance com~anv would he asked if it would send an
expert to check all our oak trees ann Mr van Zyl and Mr Bettison would
authorise any action necessary.
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FINANCE.
Mr Gaw~th presented the draft plan and ~udget for 1982.
He emhpasised th~t at present no consideration had heen given to major
capital works.
Mr Marais had received a memorandum regarding the re-categorising of
the senior Prep. School teacher and the Vice-principal of the Senior
School.
In reply to a query frem Mr Dettison, the Headmistress said that the
back log of teachers due for long leave had not ~een cleared and
applications for three teachers had already heen received for 1982 and
another three for 1983.
It was agreed that the Education committee would discuss the
re-categorising of the two teachers, also whether a third teacher he
granted long leave next year and advise the Finnnce committee of their
recommendations.'
The fees as shown in the 1982 budget were agreed to suhject to any
reasonahle increase necessary to accommodate the Education committee's
recommendations.
The danger of raising our fees to such an extent that numbers drop due
to the;~01ility of less wealthy parents to ~~v was raised. However
with inflation runnin~ at 15% at least a similar increase in fees must
he expected if standards are to re maintained.
It was sUPGested that hursaries he increased to help certain parents.
To finance major projects it was agreed that an a~pcal could not he
considered. A "multi racial" approach should he made to hig corporations
hut it was thought that our percentage of non whites would he considered
inadequate to warrant a donation. H0wever they might consider
financinr, a Science l&horatory. It was suggested that endowments be
canvassed particularly from Old Herschelians.

EDUCATION.
Hr Camp~cll explained the Government's evaluation of teachers wherehy
a teacher could he awarded an extra notch on satisfying an evaluator
in conjuntion with the head of the school. He considered the
Department would he willin~ to ssist if re~uired.
Mr CamphelI left at this point te attend another meeting. It was
suggested that the A.P.S. miRht e a'f'nroachedto evolve a system of
appraisal if they have not alrea~y done S0.
Decisions on several items were required and it was agreed that:-

1. Peduction of teachin~ staff is not at present necessary.
2. The Education committee would c0ntinue to explore the possihility

of sharing services of teachers with other schoo]s.
3. Herschel continue to pay teachers 10% less than Government.
4. Teachers he compelled to retire at a~e 60, suhject to the right of
the Council to pre long her emnloyment for a neriod of one year at a
time.
5. The Education committee as soon as nossihle draw up a circular
regarding standards of hehaviour re~uired of Herschel' girls outside
the School hounds, which would he signed hy the Chairman and
Headmistress. This to he distrihuted to parents of children in
Standard Vand ahove.
6. Council encourage staff to attend symposia, refresher courses etc.

and to finance this attendance where a~proDriate.
~
I
t

ft
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APPEAL.

~330,000 has een receiv~Q to date ane there is a further R19,000
outstanding.

BTJILDING.

The fencing 0etween frderne Gardens and the sch001 and the
mon i f i cat Lons at the H.!,llwere in hand.

SAVINGS ~CCnUNTS.

Mr Sax~y was authorised to enen a savings account at Darclays Bank
int0 which surnlus funds c~uld he transferred from the current
account. Als0 a PuildinfY Society account into which contributions
for the "Pr-ovd.derrt" fund can he paLd . The si r-n a'tor-Les to be any two
of those authorised to si~n on our current ~ank account.

The meetin~ closed at 7.10 p.m.

The next meetin~ will be on MondRY 16 Novemter .

.~ ....
Chal.rman

....... .. . ..... ....
Date



HERSCHEL

HEADMISTRESS'S REPORT

TO THE SCHOOL COUNCIL

14 SEPTEMBER 1981

SIZortin the 3rd gU'art'er

Our teams have enjoyed a successful term especially in hockey. The ~
1st Xl have lost only one match in the lst league (we await the final
result) and our 2nd, 3rd, 4th and 5th teams have all won their respective
leagues while the under lSA and B teams have each come third.
Miss Dunlevy has proved an excellent coach and I hope we shall be able
to retain her services next year. The Parents' Hockey match vs the 1st
and 2nd teams is due to be played this Sunday,

In badminton this was the first year in which Herschel has entered a team.
We had to begin at the bottom - in the third league - but our girls have
won every match and are now at the ton of the second and hopefully
therefore able to move up to the first league next year, The team
consists of the following players - Sarah Cross, Hilary Marten,
Belinda Morris and Nicki Newton-King.

In netball and squash the position is also satisfactory with many girls
articipating. The tennis team (1st team plus our two leading Under l5A

players) are looking forward to going on tour to Johannesburg in the
coming holidays. I am grateful to Mrs Hudson for arranging this. They
will be travelling by train and accommodation is being arranged hy one
of our Transvaal parents.

Several parents have commented to me recently on the excellent team
spirit evident in the various sports and I have been pleased too by the
good number of supporters we have had at Inter-Schools' events and the
general enthusiasm shown.

I must add here that Mrs Gray is maintaining a good, steady standard
with our Pre¥, School s~ort and we are glad to see the keen interest
there is in he Gymnast1cs Clabo

Special congratulations to Susan Snyders and Natasha van Zyl who have
been selected for the W.P. Gymnastics team to g~ to Port Elizabeth in
the school holidays.
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Blisters - for - Bread

I was proud of Herschel this Saturday when over a 100 girls from the
Senior School and as many from the Pren. walked the 20~kilómeter
sponsored walk in aid of the Peninsula Schools' Feeding Scheme. (It was
a relief not to be resnonsible for the organization of the walk this year!)

'i'
I

�

Inter-House Contests
"

The adjudioator for this year's Inter-House Magazine COlIlr~titi:onsis to
be Miss J. Kenyon, former Headmistress of Sans Souci Gir sf School and
Chairman of the South African Council for English Education.
The Standard IX girls on the three editoriaY committees deserve warm
commendation for the high standard achieved in the overall selection and
pres~ntattort of. material as well as the photography, the art work and
the originality of general Lay+oc t , (I have not yet read many of
the individual articles in the creative writing section so I cannot yet
comment on that most important aspect).

Unfortunately the Standard IX girls who are most involved in this House
Magazine work are now the same girls who are giving a lead in the
production of the plays for the Inter-House Drama Contest. In future
years we shall have to stipulate that different girls must be elected
for each of these two functions which nearly always come in the third
quarter. Rehearsals are taking place at present for these plays, and
we hope they will be ready for the end of term.

Parent-Teachers' Meetings

On two separate evenings this term parents of Standard lX's and of
Standard VII's were invited to come and meet with the teaching staff in
our School Hall. After a brief introduct0ry talk by myself and an open
question time, the staff then placed themselves at tables around the

11 and parents were able to talk with them on an individual basis.
e intend holding a similar meeting for parents of Standard VIII's next

At the Prep. School, parent-teachers' meetings were held in the second
quarter, and early this quarter there was a further opportunity for
parents to meet staff.

Disciplinary action in Standard VI

Towards the end of the second quarter the behaviour in several lessons
of a handful of Standard VI girls caused some concern. As a result I
put nine girls on a weekly report card system and warned that unless
there was a marked improvement they would he jeopardizing their chance
of remaining at Herschel. In eight cases out of nine the position this
term was satisfactory. In the remaining case the girl concerned, namely
Marsaili Ross, seemen deliberately to court further trou~le and, while
I understand the psychological reasons for this, it seemed necessary to
take further action. I therefore suspended her from school for one week
in order to bring home to her the seriousness of her position. Since
her return she has been on a daily report card system and so far all has
heen well.
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School Outings

Parties of girls have heen taken to see the films Chariots of Fire and
To Kill a Mocking Bird this term (and Tess of the D'Urbervilles last term);
to the play /I.madeusand to the ballet The sleeEing Beauty. We also look
forward to taking 70 girls to hear the Vienna oys' Choir in the last
week of term.

r

Other special activities have included a visit to Parliament (Standard IX
History pupils), a visit to Crossroads organized ~y Rev. David Cook
(for Standard XIS), participation ~y a few girls in a Wild Life Society
hack of alien vegetation in the Cape Point Reserve, Social Responsibility
Cluh visits, and attendance at the Westerford play.

Sociological Club

Meetings have included talks on the Fairest Cape Conservation programme
and on Archaeolgy in South Africa, in addition to a programme hy the
chool Orchestra and a lively Std VIII vs Std IX de~ate. (There is to
e a Std VII debate vs Wynberg before the end of term.)

Fund-raising activities

Most classes have c0mpleted théir class "charity" effort. We particularly
congratulate St andar-d VII W on raisi.ng over 1<400 in their Dance Marathon
in aid of the St Michael's Home.

Oak trees

In the storm last Monday one of the oak trees near the kitchen entrance
fell down, seriously dnmagin~ a staff memher's car. I feel the School
should compensate her for expenses she will incur in thts connection
although her car is fully insured.

Xhosa teacher

We were sorry to lose Miss MaRona, Herschel's first Xhosa teacher, who
has gone to America on a post-graduate scholarship. $he has heen
replaced by Mrs Siyengo who was educated at one of the Methodist African
Girls' Boarding Scho0ls in the Transkei and has fourteen years' teaching
experience in both Primary and Secondary African Schools. She is a
friend of Miss Magona' sand was recommended r-y her.



TO MEMBERS OF HERSCHEL COUNCIL

I attach hereto a draft Budget for 1982 prepared by Mr Saxby

and myself. Unfortunately, owing to personal work pressures, I

did not have the opportunity to discuss this with the Finance

Committee or other Committee heads in any depth, and have accor-

dingly had to make certain assumptions. The main point calling

for special comment is that I have increased salaries by

RIO 000 above what our present scales will call for in order to

have that figure available for use by the Education Committee

should they feel that this is necessary for any good reason.

YOurs sincerely,

R L GAWITH
1981-09-09
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HERSCHEL SCHOOL

PLAN FOR 1982

This document is a statement of the objectives and plans for

Herschel for 1982.

Longterm Objectives

As prepared by the Planning Committee.

Herschel seeks excellence in the education it provides and would

measure its excellence against the following criteria :

1. Character-building and preparedness for life is evidence

of awareness of social responsibility, awareness of God,

awareness of the broader issues embodied in words like ethics,

morals and decency.

2. That the education we give equips girls for the career paths

and higher education they seek.

3. Teachers and the girls are proud of Herschel, its traditions,

its achievements and its sparkle.



PROGRESS AGAINST 1981 SHORT TERM OBJECTIVES

1. Joint Matriculation Board or Senior certificate Examination

No finality has been reached and this item will be carried
forward into 1982.

2. Development Plan

(a) The following items, mostly of a minor nature, will be
completed during 1981 or early 1982.

(i) The Hill Nursery School will close down at the
end of 1981 and the space it occupied will be
turned into extra boarding accommodation and
space for the Pre Prep School for use from the
first term of 1982 - cost 1981 RS 000

1982 R7 000.

(ii) Bathroom and examination room for the sick bay
in the senior school modification - cost RS 000.

(iii) The fence between the school and Arderne gardens
will be replaced as soon as possible - cost
R2 500 (our share).

(iv) Prep School Tennis Courts

These have been repaired - cost R3 600.

(b) Major Projects

It is agreed that the following are the major projects
which the school might contemplate in future years.

(i) Science Lecture Theatre - SO sq. metres -
R4S 000 at 1981 cost.

(ii) New school hall with 2 squash courts and changing
rooms - courts R40 000, hall - R2S0 000.

(iii) Conversion of'existing school hall into perma-
nent g~nnasium - not yet costed.

(iv) Hall for preparatory school - no drawings avai-
lable yet.

The Council has taken the view that the above projects could
be financed by :

(a) Grants from outside donors. This is most feasible in
the case of the science room but is unlikely to be forth-
coming in the case of other it~ms.



~) An appeal to raise funds for a specific project.

The policy of retaining funds each year by operating at a
suitable surplus was felt to be inadequate to raise funds
on the scale indicated above. It will therefore be nece-
ssary to decide how these projects are to be financed if
they are to ..be proceeded with at all.

3. Longterm Financial Reguirements

The objective of reducing the school's borrowings during
"the financial year will fall short of target because of
extra expenses e.g. nightwatchman and increased teachers'
salaries to match the government scales on the one hand
without a compensating increase in revenue on the other.
The overall position will be that the school's finances have
improved to the point where borrowings at the end of
December 1981 are expected to be

Budget Actual

Bank Overdraft 7
43 800 52 100

Short Term Loans

Bonds 100 000 100 000

4. Composition of Council

During the year the numbers of Council has been reviewed
and the view is that the present size is correct. Criticism
can however be levelled at Council on the grounds that :

(a) projects take unduly long to investigate and implement;

~) communication with staff is poor;

(c) regular meetings are often ill-attended;

(d) ad hoc meetings are difficult to organise.

Further improvements can still be achieved.

5. Articles of Association

These have still not been brought up to date.

6. To run the School at full capacity

Generally speaking, this has been achieved.

7. The timing of the draft Plan has again not been fully satis-
factory.



8. To improve our controls

Some improvement has been achieved but room remains for
further tig~tening up.

9. Gratuities

council has approved measures which will rectify this prob-
.lem.

10. Short term financial objectives - see 3 above.



SHORT TERM OBJECTIVES FOR 1982

1. Joint Matriculation Board or Senior Certificate Examination

To analyse available information and present a firm recommen-
dation to Council.

Responsibility - Education Committee.

2. -Development Plan

To assign priorities to the following major projects and to
decide whether, when and in what sequence they should be
implemented.

(a) Science Lecture Theatre.

(b) New school hall and 2 squash courts together with
changing rooms.

(c) Conversion of existing school hall into a permanent
gymnasium.

(d) Prep School hall.

(e) Toilets, swimming area.

(f) Work shop.

(g) Chapel.

(h) Additional storage space.

Responsibility - Building Committee in consultation with
other Committees as required.

3. Articles of Association

To be reviewed and updated.

Responsibility - Advocate Marais.

4. To improve our planning and budgetting procedures

To ensure that a draft Budget is presented to Council during
August.

Responsibility - Finance Committee.

5. To improve our controls. - Responsibility Finance Committee.



6. Short term financial objectives

To reduce our borrowings

Dec. 1981 Dec. 1982

Overdraft/Short term
borrowings 52 100 46 600

Bonds 100 000 77 000

TOTAL R152 100 R123 600

7. Teachers' Remuneration

To ensure that teachers' remunera~lon and terms of employ-
ment are sufficient to attract and motivate teaching staff
of the calibre required by the school's longterm objectives.

Responsibility - Education Committee

8. Analysis and Control of Expenses

with the escalation in expenditure of all types, it is be-
coming increasingly important to measure expenditure against
objectives criteria and ensure that we are getting value for
money.

Responsibility - Finance & Education Committees.



Estimate 1981 Budget 1982

REVENUE

I. Registration Fees 2 500 2 000

Sundry Revenue 3 000 3 000

2. Lunches 9 500 9 500 1\ r)
3. Rent 3 900

(

4. Four Schools Trust 11 000 9 000

S. Provincial Subsidy 65 000 69 000

94 900 92 500

6. Less Scholarships, Bursaries +
Allowances 16 000 17 500

Sub Total R78 900 R7S 000

7. Extra Subjects 36 500 37 000

8. Boarding Fees 117 000 142 000

9. Tuition Fees 550 000 678 000

Sub Total 703 500 857 000 ~'

TOTAL R782 400 R932 000

EXPENDITURE

General

10. catering 57 000 68 000
'"Il. Domestic Charges
/'

35 000' 41 500

12. Administration 17 500 20 000

13. Class Materials 15 500 17 500

14. Interest 17 500 21 000

15. Insurance 8 500 12 000

16. Bad Debts 2 000 4 500

Motor Vehicle 1 000 1 200

Sports Requisites 900 1 100

17. Property Maintenance 18 000 19 000,

18. Alteration at Hill 5 000 7 000

19. Security 3 300 4 500

20. DepreciCltion - Replacements 11 000 11 000
- New Buildings,

Equipment 21 000 23 000

2l. Contingency Allowance 10 000

Sub Total R2l3 200 R26l'300

~on Teaching Staff

22. Salaries - Administration 28 500 32 000
- Domestic 34 500 41 000

23. Wages 37 500 45 000

24. Pension, UIF, Provident 2 300 8 600

25. Provision Long Service Gratuities 7 600 7 000

Sub Total R110 400 Rl33 s oo
---

Teaching Staff

26. Salaries 400 000 467 000

27. Long Leave 4 000 5 000

28. ~~n!=;'; r :... ,n'E' , Provident 22 500 33 800

29. Extra Subjects 29 000 _£2. goo

Sub Total P'4..i~ '::'-1>""" -s r Z\::;.)4 800

TOTAL R779 100 "R.929700

;:';jI{PLUS R3 300 R2 300

1981-08-24



BUD GET 1982

Inflation is running at over 15% at present and where more de-
finite information is not available this figure has been used
in calculations.

REVENUE

1. Registration Fees remain unchanged at R20.

2. Lunches have been increased to R34 per term from R30. Lunch
at school is meant to be a light meal, the main meal being
the evening one. The increased charge means a lunch will cost
75c.

3. Rent will fall away at the end of 1981 when the Hill is con-
verted back to a junior boarding house and pre prep.

4. Four Schools Trust income can only be used for scholarships
and bursaries, but not allowances.

5. Provincial Subsidy is calculated at present rate of R140 per
white pupil whose parents are resident in the Cape. It is
estimated that there will be 493 eligible pupils.

6. Scholarships, bursaries and allowances have been allocated as
follows :

Scholarships 2 400

Bursaries 8 000

Allowances 7 100

R17 500

7. Extra subjects receipts may prove higher than shown if
teachers of these subjects raise their rates, but in this
case, there will be an increase in extra subjects salaries
(Note 29).

8. Boarding Fees have been raised by 2~/oto R380 per term. Taken
into account has been the R45 per annum the nightwatchman costs
each boarder.

9. Tuition Fees shown are based on Table A, an increase of 15%
over present fees.

EXPENDITURE

10. Catering costs have risen astronomically and allowance has
been made for an increase of 2a/o over 1981 estimated expen-
diture.



11. Domestic Charges.

12. Administration. ) Increase of 15% allowed for.

13. Class Materials.

14. Interest is calculated on an average overdraft of R2S 000
@ 18% and Bonds of RIOO 000 at 16%.

15. Insurance premiums will be higher in 1982 to cover building
'escalation clause, increased All Risks cover (R20 000) and
Public Liability (Rl 000 000). An amount of R140 per month
will be paid into an account to cover Personal Accident for
which the school will be their own insurers.

16. Bad Debts. Fees and disbursements charged out will be over
R87S 000 during the year and R3 000 could well prove inade-
quate. This has been increased to R4 500.

17. Property Maintenance. The netball court fence posts are
rusted through and a number are being propped up at present.
The surface is in need of repair. The wiring of the admini-
stration, reception, Headmistress's flat needs repairing.
These two items will cost at least R8 000.

18. ~lteration at Hill. It is assumed that RS 000 will be re-
quired in 1981 and the balace, R7 000, in 1982.

19. Security Guard. The services of a security company has been
retained.

20. Depreciation. This has been increased slightly in line with
inflation.

21. Contingency Allowance. Unforeseen overexpenditure on a num-
ber of items (salaries was the largest) has more than
utilised the RS 000 provided, so the budget has been increased
for 1982.

22. Salaries, Administration and Domestic. Assumed increases
of 12~1o will be made on 1 April 1982.

23. Wages as salaries above.

24. Pe~sion, UIF, Provident contributions. The increase of
R6 300 over 1981 contributions is due to two factors. First
is the enforcement of the rule that all eligible members of
staff must join the Pension Fund and second is the setting
up of a "Provident" fund to which the school pays 7~1o of
the salaries of staff members who are ineligible to join the
Pension Fund. This latter amounts to R4 300.



25. Provision for long service qratuities. This consists of
R4 800.to be paid to the Pension Fund on behalf of Stewart
and Doris to augment their pensions, and R2 200 to bring
the "Provident" fund to the amount considered necessary at
present.

26. Salaries, Teaching Staff. Allowance has been made for in-
creases in 1982 at the times laid down in the government's
present regulations. However, the Herschel salary scale
remains as government less 1ry/oand no thirteenth cheque.
·In addition, we have provided R10 000 for further increases
which could be called for during the year., (

27. Long Leave. Two teachers are expected to go on leave.

28. Pension,UIF, Provident. The reasons for the increase in
these contributions are the same as above with the added one
that Academic salaries were increased by 3ry/oas a result of
the government award and this naturally increases contribu-
tions by 30'/0.The" Provident" fund will benefit by R2 300.

29. Extra Subjects. This figure could be low. See note 7 above �

./



TABLE A

T U I T I o N FEE S

.No's Fee Total Fees as from
(15%) 01/07/81._--

Pre-prep 19 160 3 040 140

Sub A 34 160 5 440 140

B 38 165 6 270 145

Std 1 37 220 8 140 190

2 32 260 8 320 225

3 48 290 13 920 250

4 40 300 12 000 260

5 49 310 15 190 270

6 49 335 16 415 290

7 48 355 17 040 310

8 47 380 17 860 330

9 48 390 18 720 340

10 70 390 27 300 340

559 R169 655

Boarding Fees R380 per term
94 boarders '. = R35 720 per term
Tuition Fees = 4 x R169 655 = R678 620
per annum



1982 CASH FLOW (Summary)

Surplus year ending 31 December 1982 2 300

Depreciation shown in Budget 34 000

Replacements 11 000

New Buildings & Equipment 23 000

Herschel Appeal Receipts 5 000

41 300

Capital Expenditure 11 000

Reduction of Bonds 23 000

Reduction Pan Anglican Education
Loan 400

Olivetti payments 1 400 35 800

5 500

Overdraft at 1 January 1982 52 100

Overdraft at 31 December 1982 R46 600

Short Term Objectives Dec. '82

To reduce our borrowings to ._

Overdraft/Short term loans 52 100 46 600

Bonds 100 000

R152 100

77 000

R123 600



HERSCHEL .SALARY· SCALR :tEEf'e·c'tïVe·1/4/19811

CATEGORY E CATEGGRY D .CATEGORY C .CATEGORY B
(1-1+5) (N-1-41 -(M+31 (M+21

Year
of Monthly Annua l .Monthly· Annual Monthly Annual Monthly Annual
Experience

.._-
1st 551 6612 511 6132 430 5160 297 3564

2nd 592 7104 551 6612 470 5640 331 3972

3rd 632 7584 592 . 7104 511 6132 365 4380

4th 673 80.76 632 7584 551 6612 399 4788

5th 723 8676 673 80.76 592 7104 433 5196

6th 774 9288 723 8676 632 7584 478 5736

7th 825 990.0 774 9288 673 8076 523 6276

8th ,875 10500 . . . . . 82.5..,...9900. ........ ... 723. 8676 . . . . . .. 568 6816

1982 926 11112 875 10500 774 9288 613 7356



IIERSCHEI..I SCIIOOL - REPORT OF THE EDUCATION CO!-::·UTTEE

FINANe.!::': - TEACHERS I SALl\RIES

1. The substantial increases given to goverIment school

t cachers earlier this year necessita·tec1an almost

e'luétllysubstantial increase in tilCHerschel saldries .

TL....~ likelihood of fur thar increases in government

scales, and the realisation that this trend would

result in fees at Herschel having to be raised to

levels wh Lch might in the 101''] term become so prohi-

bi tive tha t; parents might opt for a govern-men'.school

educa+J on for their children, pr or. pt.ed the committee

to consider ways and means of limiting these future

incrC~ises.

.....
2. The hc adm.i.st.r-c ss, in oon j unc t.Lon wLt.h the ch aLrrnar,

of the comm i tt.ec, r ·'viel.·10dthe teaching requirements

of t.hc school. und cons t.dercd 'whether or not it wou l.d

be po~sjble to curtail expenditure in this area.

This could obvtously only be done if it did not p:lt

at rlf.:1- the quali1 of the education which girls at

Attention was given to the scholas-:Hoz schoL receive.

tic needs of the girls, and the question whether or

nol the complement of teachers employed was unneces-

sarJly lar-Je. The headmistress is convinced that

Herschel is not overstaffed. The committee ha~ no

re~son to doubt the soundness of her judgment ~n this

rega.r.d. 'l'he committee has t.he refore had to r ul.e out

a reduction in the size of the teaching staff as a
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possible method of curtailing further rises in the

salary bill.

3. 'I'hcnext possibility which was corisLder-edwas a

grading of teachers by referenc~. to their standard

of performance, and rewarding those whose performance

wa s superior more handsomely t' em those vrho se per-

f orrnance was inferior. Apart from the fact ~hat

it is hardly justifiable to retain a tpacher whose

p<.·.t:fo:CFlél.nCeis rated to be inferior, the headmistress

was strongly opposed to the principle of discrimina-.

ting between teachers in this way. She fel t ~b.J.t

there was a d;:l.ny":!.t" Lhat. such assessments might. be

unduLy sub j cct Lve, that they wouLd give rise to con-

[. .idcrublc r 'sentrucn+amon.jsl; the ~;taff I aridthat a

S(.lU r at.moapl'ier o would r .sult. The relat..ionship

be t.wecn her .rnd the staff would also become excessivc-

ly st.r.i. inc l, There appears to us to be substance

in tb"se f cars. It may come strangely to those of

us who arc aceus tamed to the p.rlncLpLe that the le··.{~l

of rcmune~iltion for services should bear a dir~ct

relation to the quality of those services, which ~n-

plies an evaluation of them on a regular basis, that

resentment of this kind should arise but one cannot

apply the ordinary principles of the labour market,

in undiluted form, to the tcachjng staff of a school.

He think vie must accept that.no solution can be found

in this direction.
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4. The next possibility which was considered was a quan-

titative (as opposed to a qualitative) assessment

of the workload of each teacher. The object of so

doing was to identify any teachers whose workJoad

~nlS so light when compared with the average workload,

that it might be legitimate to decline to sim91y

match any increase wh Lch the sovernrnent might in

future gran: to that partic~lar 9rade of teacher.

This did result in the identification of certain

teachers whose workload is considerably less than

that of most.

to criticism.

But; again, this "solution" Ls open

It is not the fault of teachers in

til ;.scaLegory that their workload is as light as it

is. Thr>_ymly well feel aggrIeved if they arc ex-

pt:.~cl:E.'c1 to t.ake l.essthan others on that account. ...-

5. A possLbl.oaoLut Lon is to Li.a sc with other private

schools which also employ, on ·afull-time ba si.s,

teachers 'who have a very limited number of pup Ll.s

to teach, with a vLew to sharing the services of

such a teacher. The prQctical difficulties in

th.isare formidable but the idea is probahly wort.h

pu ~:::;U ij") J .

6. . In the meantime, we have no effective solution to

offer. It must therefore be accepted that, if
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Herschel is to attract teachers of the requisite

quality, it will have to match, or nearly match,

whatever increases the government may award teachers

in future. That means, in the absence of substan-

tial endowments, that a steady and substantial rise

in fees is unavoidable.

7. The Committee considered whether or not Herschel

should attempt to match government salaries, or

whether it should continue to pay 10% less. The

lleadmistress reported that the staff were content

to be paid 10% less than the government pays its

tê::tcllcrsbecause their working conditions were more

fra;7iur abl.e. It would appear therefore that it

is nc.LLhe.rnccessar.y no r desirable to strLve to at-

tain parity and the Committee recommends that the

presor t pol icy of paying 10% less t.han the govern-

ment docs, should continue to prevail. This ob-

viously carries with it the implication that when

government salarien are increased, Herschel salaries

should be increased pro rata.

8. The Committee also decided to recommend that a teacher

be compelled to retire at age 60, subject to the right

of the Council to prolong her employment for a period

of one year at a time. This will relieve the Head-
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mistress of the invidious task of having to give

notice to teachers who should retire, but do not.

The Headmistress will obviously be expected to

make an appropriate recommendation to Council when-

ever the need arises.

I"1ATHEMATICS

9. Th.-:teaching of mathematics on both the higher grade

and the standard grade in one and the same class in

Standard 10 was considered. It was generally agreed

that this was undesirable. The situation had arisen

bccaus' of the unexpected departure of teachers. The

Hed(~\lstress reported that steps had been taken to

remedy ~he situation and that, as from the beginning

of 1982, those taking higher grade mathematics in

Standclrd 10 would be taugilt separately lrom those

taking standard grade mathematics. Those concerned

with the teaching of mathematics to the present Standard

10 class were of the view that any attempt to change

the teacbo.rs now would do more harm than good. The

Commi ttee has no reason to doubt this vi.ew of the

matter.
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DISCIPLINE

10. Reports have reached the Committee of unacceptable

behaviour by Herschel girls in public places. These

reports may well be exaggerated and they are difficult

to verify. They may also emanate from people who

are malevolently disposed towards private schools.

But the mere fact that they are in circulation is up-

setting. The indulgence and permissiveness shown

by some parents towards their daughters may account

for this kind of behaviour. The Committee suggests

that consideration be given to circularising all

parenls of the need to ensure that their daughters

observe decent standards of behaviour and of the

serious view whic]l will be taken of a failure to do

so. We have in mind not only a general admonition,

but concrete examples of behaviour that will not be

tolerated, e.g. smoking, rowdy, uncouth and insulting

behaviour, etc. The Committee does l·)t recommend

th~ adoption of an unduly censorious attitude towards

the innocent exuberance and high spiritedness of young

girls, and that is not the kind of behaviour about

which we are concerned. But we are troubled by be-

haviour which, by any standards, is indicative of

moral slackness and a lack of any social consid·_ra-

tion. Herschel is the last place where such behaviour

should be tolerated.

I should add that there was not complete unanimity in
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the COfi@itteeabout the extent to which the school

should concern itself with the behaviour of the girls

outside of school hours and on non-school occasions.

But most members seemed to feel that, while parents

are primaril .responsible for ensuring acceptable be-

haviour beyond the school's boundaries, the school

could not remain indifferent. This is a question of

broad policy which is not solely the province of the

Education Committee and the Council may wish to con-

sider the question. In the meantime, steps are being

taken to obtain copies of the circulars which the

Bishops headmaster sends to parents in this connection

from time to time.

PAR'l'ICIP1\']'ION IN SYJl-1POSIA

11. The Comm i t t.ccconsiders that it is essential that those

who teach at Herschel should be vital and dynamic in

their attitude towards teaching. They should be ex-

posel, whenever it is feasible, to that which is new

and stimulatory. To this end, we recommend that

Council encourage the staff to attend symposia, re-

fresher courses, etc. and to finance this attendance

where appropriate.

R.M. MARAIS

CHAIRMAN



STATE OF THE APPEAL

Name of Campaign

State of Appeal as at

No. of Gifts Amount

RECONCILED GRAND TOTAL FROM
STATEMENT OF ",. t / P1 S?1 '50 771.1')

(date)

PROGRESS LISTING Sheet Nols

5' 1 "0 77'" .~$ J ~ �

RECONCILIATION

Increases Decreases
.

Sheet No. S6S 1';r) " '1 03G.OJ

NETT INCREASE/DECREASE

RECONCILED GRAND TOTAL

CASH

As at last statement ";j / ") / ~1 $3?4 G1S.16
t: 458.00

Sïnce last statement $
~

TOTAL

ARREARS DONORS

1 2 3 4 5
Payment Payments payments Payments Payments Totals

Number of
donors in
arrears

Value of
gifts in
arrears

1980 "'')7';1 197'1 j977

$ 675 $ (/lr; $ <~oe $ 100 $ $

NFRC-ASB



PRO iRESS LISTING SUMMARY SHEET

NAME OF CAMPAIGN: :-lE.F:SCHr::L j\PPLAL

DATE:

PROSPECT AREA
PROGRESS LISTING NO. OF AMOUNT NO. OF SINGLE

SHEET NO. CARDS GIFTS: 27

. � AMOUNT:> -
.

69 882.no

PAST PUPILS

... TOTAL:.
B/FORWARD: ""1} /1,- r;. '7

TOTAL:
. (I 1'; 6. ~,'j ~() 11; 6 .: J?

.

.

PARENTS .
TOTAL:

B/FORWARD: r~ !j« r r- /I (r
_ � CJ

TOrl\L i' r I, Il � ( (, ' r'!1 r.l ' I Il. c..G. ,~- ..-
.

PAST PARENTS
AND FRIENDS

TOTAL:

B/FORWARD: 1 IJ) 1S7.1(

TOTAL:
1()(j 1r::'Z 1( 10n 'f l.'1C

BUSINESS
HOUSES

TOTAL:

B/FORWARD: '7 +v :»
j--"

TOTAL: -,7 ()-7.70 ')7 ::;7.70

NUMBER OF GIFTS: GRAND TOTAL TO DATE: ....77 (If. -; ~v·
-



PROGRESS USTING RECONCIUATION SHEET

Date 14/9/81

~: This sheet OlIly .how, alterations to gift sues received
SINCE the last Reconciliation was prepared.

DONOR'S NAME ORIGINAL GIFT INCREASE ON DECRFASE ON
- 5 Year Total Or igfna] Gift Original Gift

90 28
')70 50
-; r)() .? 5
roc 50
8 ,1( 75
lJCO ;'0
10no 17
-; Gr~ <0
Gr.'" '];
" rn 10... 50 ?~o

� V � ~,cl sh b iok f \JI 4(J
N t~W \ (J'1 'jon 1S
l"iinr <;'11.,.; 1 C 1

1'(,0 ;;0
lr & r-:rs C.T. Ter 1] 1~1:' r, c:
~r lIi � D. Bormr r' ' ...,0 1(0
......G.O. LI Y 500 I'(l(l
;. Jr V n f{(, yP ')rr

"OOC'

� K£ lly
�.�. JPllith
H ..::> � .st.ockwell
(.A. Shonfelr
R.(. Bur-kLan d
D�H. Pi. i 1i P
P.J. Benrl7u11a
\>;. Br ,"1 y
'T.V. Smuts
".H.r:.. Lr-an

.s. C9

TOTALS:- 1601

NrRC-CS10



cSaé~~~G.
& fideltty bank group limited. Iu

4 Wale Street, Cape Town 8001

P.O. Box 86, Cape Town 8000

Tel. 22-4721,47 -4360,41-2211

Telegrams: "Board". Telex: 57-20363

TNC/mep

25th September 1981

L.C. Saxby Esq.
Secretary
The Herschel Association
Herschel Road
C1AREM)NT
7700

Dear Mr Saxby

MINUTES OF mE MEETING HELD ON M:>NDAY, 14TI-I SEPTEMBER 1981

Thank you for my copy of the minutes - I wonder whether you would
be good enough to note also the suggestion which was made that
teachers compile individual reports on children in the mode
adopted by Bishops. You will recall that Mrs Heywood strongly
endorsed this suggestion.

Kind regards

Yours sincerely

Director.: W_F. de Ie H. Beck (Chairman), T.N. Chapman (Managing), R.E. LIppstreu (Vice Chairman). F.C. Robb, J.B. Robertson, T. Toft



HERSCHEL

CLAREMONT 7700

CAPE

A MEETING nr THE HERSCHEL cnUNCIL WILL BE HELD AT

HERSCHEL ON MnND~Y 16 NOVEMrER 1981 AT 5.15 n.m.

AGENDA

1) Apolor.;ies.

2) Confirmation of minutes of the meetin~ held on
14 September 1981.

3) ~1atters ar-i.si.nq,

Headmistress's renort.

5) Reports from Committees.

6) Report hack from the Chairman on A.P.S. meeting
of 13 nctoher.

7) Any other 0usiness.



MI~UTES OF THE MEETIN~ OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON r.10NDAY16 NOVE~BER 1981

AT S.lS.o.m.

PRESENT. Hr t'l Marshall Smith (Chairman)
}1r C J Bettison
~~rT N Chapman
Mr R L Gawith
r1rs B-L Hoffman
~1rs A Snyders
"1r P Kohler
Mr D J Loch Davis
Mrs M. Loggie
"~r ~1J Longmore
Adv. R M Marais
}1r J Mudge
~1r G J van Zvl
t~iss P A Geldard (Headmistress)
Mr J Campbell (Reoresentative of Provincial Council)
~~rL C Saxby (Secretarv)

APOLOGIES. His Grace the Archbishop of Cape Town
Hrs J Heywood
Mr R H C Peters
'1r R. K B Wilson

MINUTES
Minutes of the meeting held on 14 Seotember 1981 were aooroved.

DONATIONS FRm1 LARGE COPPORATIONS
The Chairman had approached the larger corporations and
confirmed that they were not interested in making donations
to help finance major projects.

LETTER TO PARENTS
It was aqreed that the circular regarding the standards of
behaviour of Herschel girls outside the School bounds should
be sent after the beginning of next term.

HEADMISTRESS'S REPORT
The report had been circulated. After a lengthy and
contentious discussion as to whether there should be an
extra class in Standard Vl in 1983 it was decided that the
matter be referred back to the Education Committee to
consider the differinq v i.ews of members of Council and to
check ,~ether the Sch~ol's resources were adequate for the
extra class and then to reoort their recommendation to
Council.

It was agreed that a double door be fitted to the caterer's
flRt. ~~e cost would not exceed R600.

The ceremony of induction of nrefects wh i.ch the Headmistress
had introduced met with the members approval.

The Hill Nursery School will continue to occuPy our Dremises
to the end of the first term next year.
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EDUCATION COHH.ITTEE'S REPORT
The reoort had been circulated.
It was agreed that:-
(a) The Vice Principal's responsjbility allowance

increased to R1600 oer annum w i th effect from
1 Januarv 1982.

be

(b) Three teachers be granted long leave during 1982.

FINANCE COH.t-1ITTEE'S REPOrT
The report had been circulated.

Hr Gawith suggested the Council reconsiders the School's
capital nrojects in view of the changes in the Income Tax
Act making donations for school bUildings tax deductible.
Mr Loch Davis agreed to keep ~~r Ga~..ith informed regarding
further changes in the Act.

It was agreed that an appeal for funds for buildings should
be launched when all the alterations to the Act were
available.

It was also agreed that an Endovment fund be created and
to use the resultant income for bursaries. It was decided
to include a contribution to this fund in the fees and to
appeal for bequests in wills.

wished
~r Gawith~o retire as Chairman of the Finance Committee.
The appointment of Mr Peters to replace him was a~proved.

The Chairman suggested that the percentages given on
quarterlv accounts should shovr the variants between budget
and actual.

BUILDING CO~MITTEE'S REPORT
The ~1unicipality were unable to include the half cost of
the fence between Arderne Gardens and the School in their
1982 budget. It was resolved that the quotation of R3300
be accented and the fence erected as soon as confirmation
was received from the Municipality that they would pav
half the cost in 1983.

The Chairman advised the meeting that the A.P.S. were
negotiating with the Provincial Administration for the
private schools to purchase goods from Government contractors.
As there would be a delay in taking over the Hill Nurserv
School it miqht be ossihle to purchase some furniture and
fittings from these contractors.

SCHOLARSHIPS
It was confirmed that scholarships were open to outsiders
as well as to Herschel girls but due to the number both
on the waiting list for Std VI and corning UP from Std V
thev were not advertised in the press and only those high
on the waiting list had been invited to write. It was
resolved that the Education Committee should make
recommendations as to who should be eligible to write the
examinations.
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ENTRANCE TO SCHOOL
Thth waiting lists for a numher of standards it wa s often
difficult to find places to offer duaghters of Old
Herschelians who applied late or to sisters of pupils
already at the School. The Education Committee was asked
to suggest entrance criteria.

HERSCHEL APPEAL
Mr Longmore reported that t~e grand total was expected to
be R350 000 of which R337 000 had beeh received to date.

POLICY MEETING
It was resolved that a special policv meeting, that would
not concern itself with routine matters, should be held
next vear in time to incorDorate its findings in the 1983
Plan and Budget. Chairwen of the various committees would
draw un an agenda for the meeting.

The meeting closed at 7.30 o.m.

~
ti ti y. ..

Chairman Date



HERSCHEL

HEAD~ISTPF.SSIS REPORT

TO THE SCHOOL comIC IL

MONDAY 16 NOVF~~EP. 1981

Enrolment for 1982

There has not been much change since last I reported on this. The
following is a sUPUnarv of the position:-

Dav girls Boarders Total l"1aiting list

Std X 48 22 70 (3 classes}
IX 38 Il 49
vIII 40 9 49 6
VII 38 12 50 . 3

VI 37 13 50 19
V 40 9 49 wa Lting list for

1983 33
IV 34 7 41
111 38 8 46
11 30 1 31
I 34 1 35 4

(non-whi tes)
Sub R 40 1 41
Sub A 37 1 38
Pre-Prep 21 - Cl class}

Senior Boardinq House: 76 (st.ds V - X)
Pr~n. School Boarding House: 19 (Sub A - Std IV)

Although I agree - as a general principle - that our enrolment
should be kept to 2 classes per standard, I do think we could
run one standard wit~ 3 classes, as we are doing at present,
without any loss in educational standards. I ask you therefore
to consider again whether we should not have a third Std VI group
in 1983 in view of the unusually hig~ demand for places in that
class. Many individual girls on the wAitinq list would certainly
be an asset to the School; several have sisters already at Herschpl
and others are from families whe re relatives are ()In cLr Ls of
Herschel.
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The Hill Nurserv School

I received last month an urgent anpeal from the Hill committee for
the Nursery School to be allowed to occuny our premises till the
end of the first term next year. In the Chairman's absence I
consulted with the Heads of the Buildinq and F.ducation Committees
and the Denuty Chairman, Mr Chaoman. All of us agreed that we "
should grant this extension of time and the Committee ~lere very
grateful indeed for the concession.

This means, however, that our Pre-Prep department must remain where
it is at present for the first term and also that as a temporary
measure we must use the present plav-room as a dormitory to
accommodate the extra Junior boarders already accepted. This will
need to be furnished and ready bv Januarv.

Prep. School

v7e are sorry to be losing three memhers of our Preparatory School
staff at the end of the year - Hrs Sneddon, Hrs Carr, and Hiss Hay.
In their places the following apPoint~ents have been made, vTith
one still to be made:-
Mrs Britton (Primarv Teachers' Dip,lo~a, Grahamst?wn Training

College - seven vears"te~ching exnerience)

Mrs Kidwell (Higher Primary Teachers' Certificate, Rhodes,
nniversity - four years teaching experience)

In Mrs Pryde's place in Std III at the heginning of this term, we
welcomed Hrs Burke who has a teaching dinloma from the Durban
Training College and Il years teaching exoerience. We were also
pleased to we Lcome r~rs Shirley Eve as nart-time Secretary and
~rs Brathwnite as part-time Lihrarian in place of Mrs WiIDbush who
held the combined post.

Senior School

I have appointed Miss Claire ~ortimer (Physical Education Diploma,
Johannesburg College of Education) to be our Senior Physical

" ""

Education teacher from Januarv, replacing Hrs Witchalls who has
been holding the post in a part-time caoacitv since Mrs Goosen's
departure in July. Miss Mortimer finished h~r training in 1980
and has been in America this year where she did some teaching.
( ]'I.partfrom this, Herschel will be her first teaching post.

Catering denartment

1I1rsP Lón er has heen replaced bv ~"rs lI~arvTavlor, who has he ld a
responsible position with the Red Cross for many years. She is
at present working in a non-resident capacity but plans to move
into residence together with her hushand early next year. The
caterer's flat at the Preparatory School Boarding House is
fortunately suitahle for a married couple. It will be necessary)
however for one of the present wLndows to be converted into a
door so as to nrovide for a separate private entrance from the
road. This was discussed previouslY at a Building Sub-Committee
meeting and approved in principle, so I hope we shall be able to
make the alteration without too much delav.
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Prefects

In making my choice of School and Boarding House prefects I am
guided by three factors: a} the vote of the School b) the advice
of staff and c) the opinions of the outgoing Prefect body.
The following have been appointed to hold office for the next year
and were formally inducted at a School l\.ssernbly:-

HEAD GIRL: Lynn Stamper

HEAD OF BOARDING HOUSE:
DEPUTY HEAD OF BOARDING HOUSE:

Tisa van der Hoorn
Karin Krone

HEADS OF HOUSES: JAGGER:
JIIIERRIJIIIAN:
ROLT:

Tisa van der Hoorn
Maggie du Toit
Janice MacMillan

OTHER SCHOOL PREFECTS: Jacqui Batchelor
Monique Biebuyck
Shona Commins
Robyn Cooper
Kathy Dower
Cheryl Hemingway
Karin Krone
Rosemary Loch Davis
Moira ~1annion
Judith Richards

r)'T'PERBOARDING nonss PREFECTS: Lisa Bpckerling
Hillary Jooste
Tanya Landless
r1argaret Or.ford
Jacqui Rathfelder
Kat.hv Smj.t

I have found their deep joy at having been selected and the
earnestness with which they have commenced their responsibilities
very moving: certainly I find their fresh enthusiasm a source of
inspiration and encouragement at a time of the year when things
might otherwise be winding down to a somewhat weary close!

For your interest I include here the words of the Induction
Ceremony which I have used for the past three years, having
adapted .them from the one we had at Epworth. Following a hymn,
prayer and reading from Scripture, the Headmistress says to
the assembled School:-

"I shall now callout the names of our newly elected School Prefects.
I ask each to stand as I read her name.

"You (naming each of the Prefects) have been worthy to be entrusted
with a special degree of authority over your schoolmates that their
well-being mav he better ensured, and the traditions of the School
in learning, in plavand in fellowship mav be worthily maintained.
To you will be given certain privileges also, yet it is not to
these that you must give your care, hut rather to the general good
of the School and all the members of it.
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"This duty abides with you within the School bounds and beyond
them, that on all occasions, both privately in our own
surroundings, and in public, the credit of our School may
stand fj_rm and ...,ithoutblemish."

Then the Headmistress asks the following questions, and
waits for the response:

The Question: 1. "Do you no..."in the presence of the assembled
School accept this Charge and this Authority
...,hosepurpose has been described to you?"

Answer: Each after th.e other: "Yes, I do."

The Question: 2. "Will you yourself set a high example at all
times in conduct, in courtesy, in helpfulness
to others, and in study?"

Answer: Each after the other: "Yes, I will,"

The Question: 3 � "Will you exercise your authority ...,ith
firmness, with kindlines?, and with the
purpose of helpfulness rather than
showing self-ilT1portance?"

Answer: Each after the other: "Yes, I will."

These questions being satisfactorily answered the Headmistress
then says:-

"I congratulate you on your appointment as
School Prefects, and I qive you the
congratulations of our Staff also. I
commit ,the honour and welfare of our
School to your keeping in as far as it is
in your povre r to cherish them"

The out-going Head Girl then addresses the new Prefects.

"On behalf of the School and the out-going
Prefect body, I congratulate you and wish
vou a happy and successful year in office.

"I now ask you one hy one to receive your
hadges from the out-going Heads of Houses."

"As you receive them from us we ask you to
wear them with loyalty, courage and kindness,
remembering the motto of our School

"Ad Dei GlorialT1",
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Other girls to hold imoortant nosi~ions of nffice in the School
for th~ f oLl.owLno "ear are r>

Head of Boarders' Representative Council: Veronica Homrnersom

Head Librarv Prefect: Linda Bettison

Head Music Student: Bridget Longmore

Choir Leader: Belinda Pentz

Deputy Choir Leader: Emily M.orrissey

Chairman of Christian Union: Lisa Lyhne

Chairman of Debating Society: Veronica Hommersom

Chairman of Historical Society: Hillary ~arten

Secretarv of Chapel Committee: Kathryn Smit

Tennis Caotain: Jacaui Batchelor .

Swimming Captain: Moniaue Biehuyck

Diving Caotain: Tanva Landless

Hockey Captain: Tisa van der Hoorn

Netball Captain: Shona Corrunins

Squash Captain: Jacqui Rathfelder

Badminton Caotain: .Hillarv ~,4arten

J.M.B. Examinations and Matric Farewell

The J.r~.B. examinations will be written in our School Hall,
starting on 10 November. One girl ~anda Rabie} has had to
withdraw on account of illness La virus encephalitis). Ne are
asking permission for her to write the Supplementary examination
in March. Of the remaining 44 candidates, 40 are entered for the
full Hatriculation certificate and 4 for the School Leaving
certificate.

Apart from one occasion two weeks ago when I was not amused to
have a "water bomb" disrupt the girls' lunch-time assembly(!),
I have found this vears Matriculants a really fine set of girls -
sincere, delightful to teach and ~ost responible in their
general attitude and behaviour. Roth girls and staff enjoyed
the Matric Farewell Concert held last Fridav at which - f oLl.ow i.nq
the traditional Herschel custom - each class in the School had
to provide some item vTith a staff contribution as well. On the
previous day we had a valedictory service in the chapel conducted
by Rev. David Cook who has taken the girls for Divinty lessons
~ince the second quarter.
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In reality, howeve r , v-Tehave not vet reallv said 'farewell'
because I do exoect all the Matrics to attend our Final As semb Lv
at the end of term as well as the Carol Service and the Speech
Dav Prize-giving Ceremony which forms the climax to the year.

Speech Dav

Dr I D du Plessis has accepted the invitation to be the Guest
Speaker at the Senior School and Rev. Ian Eve at the Prep. School
Prize-giving Ceremonies.

The Senior School Carol Service "Till he on Thursday 3 December
at 8 p.m. The Prep. School is to have.a·more informal tyDe
of Carol Service on Thursday 26 Nove~er at 7 p.m.

Copving Hachine

Staff are delighted with the new Nashua Plain PaDer Copier
which has been ourchased for the School and installed in the
Senior School Staff-room. Mrs Crosswell, Head of our Maths
Department, has agreed to he in charge of this so as to control
its use. We feel that it has already prove~ a great asset and
a vast imDrovement on the old dUDlicator.

Clothing Shoo

We are once More indebted to Mrs Di Mackenzie and her band of
helpers for their faithful work in the Herschel Clothing Shoo.
A cheque for R1000 was received bv the School last month from
the Drofits made in the Clothinq Shoo during the past year.

P A GELDARD
9 NOVEMBER 1981
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REPORT TO COUNCIL

FINANCE COMMITTEE

1. The Revenue and Expenditure summary for the first three
terms of 1981 is attached from which it will be noted that
the School showed a surplus of R7 609 for the three quar-
ters against the Budget of R16 875. The main reason for
this was the increase of teachers salaries on the I April
which could only be recouped in higher fees from the
beginning of the third term. Significant variances were
the increased income from the Four Schools Trust and the
Provincial Subsidy and the increase in tuition fees. On
the Expense side Catering gives cause for concern but does
not appear to be excessive in relation to the price in-
creases of.various ingredients such as meat, etc. The
position is being closely watched and it is hoped that the
appointment of a new Caterer may improve the position.
Administration Charges are some R2 000 up chiefly due to
R750 being spent on the hockey tour and R800 increase in
bank charges. The apparent saving in class materials will
be absorbed at the end of the year wheri var ious Library
expenses are transferred to it from other accounts.

Insurance Cover has been increased and Property Maintenance
was due to burglar bars and tennis court repairs which had
not been budgetted. It will be noted that security cost
R2 034 for the three terms.

R16 000 has been paid off the bond to reduce the total to
RlOO pOO.

2. A parent has requested that he should be allowed to pay now
all fees for his children for the balance of their school
career at current prices. It is suggested that this request
be turned down as it seems unlikely that the benefit in
reduced interest will offset the fee increases which may
come about.

3. Attention was drawn to the changes in the Income Tax Act
which now make it possible for donations to schools for the
erection of new buildings and facilities to be tax deduc-
tible up to a limit of R500 or 2% of taxable income per
annum. The Finance Committee recommends that this develop-
ment should be exploited to fund new building projects for
the School. It is also possible to use donations of this
sort to repay the bonds which we have on our existing build-
ings. In addition, the Finance Committee feels that we
should endeavour to raise funds to create an endowment fund



and to use the resultant income for bursaries to subsidise
parents who cannot meet increased fees. This should give
the School the ability to increase salaries above govern-
ment scales and thereby further elevate the standards of
the School, without the same degree of anxiety regarding
withdrawals.

4. Mr Gawith would like to retire as Chairman of the Finance
Committee and the Committee has elected Mr Peters to replace
him. Council's approval of this appointment will be sought.

5. A revised Budget document incorporating the revised fees
and teachers' salaries will be issued shortly.

R L GAWITH
1981-11-05
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REV E N U E A N D E X P E N D I T URE

FIRST, SECOND AND THIRD TERMS 1981

~udget Actual Actua 1
1981' 1981 % 1980 %

REVENUE

Registration Fees 1 500 .27 2 070 .35 1 714 .35
Sundry Revenue 2 250 .40 2 412 .40 4 637 .95
Lunches 6 375 1.15 9 149 1.53 8 351 1.71
Rent 2 925 .53 2 925 .49 2 925 .60
Four Schools Trust 5 925 1.07 8 758 1.47 6 616 1.36
Province Subsidy 37 500 ___2_._1§_ 47 660 .ius: _l_5 900 ~

56 475 10.18 72 974 12.21 50 143 10.27
Less: Scholarships, Bursaries,

Allowances 10 650 ·10 028 lO 994

Sub Total 45 825 62 946 39 149

Extra Subjects 26 625 4.80 31 411 6.26 25 791 5.28
R ng Fees 87 750 15.82 88 690 14.84 77 973 15.97

ion Fees 384 000 69.20 404 545 67.69 334 193 68.47
Sub Total 498 375 89.82 524 646 87.79 437 957 89.73

,

.tOTAL R544 200 R587 592 R477 106

.t.XPENDITURE

~nera1

Catering 36 750 6.97 42 576 7.33 31 864 6.68
Domestic Charges 26 250 4.98 28 304 4.88 23 677 4.97
Administration 11 625 2.20 13 543 2.34 lO 948 2.30
Class MateriaIs 10 950 2.08 7 830 1.35 8 542 1.79
Intcl'est 12 375 2.35 12 443 2.15 15 121 3.17
InSurance 6 450 1.22 8 181 1.41 4 500 .94
Bad Debts 1 500 .28 1 125 .19 1 125 .24
Motor Vehicles 750 .14 879 .15 427 .09
Sports Requisites 675 .13 616 -.11 771 .16
Property Maintenance 12.000 2.28 15 531 2.67 18 725 3.92
Security Guard 2 034 .35
Alteration at Hill 3 750 .71 3 750 .65
Depreciation - Replacements 8 250 1.56 8 250 1.42 8 250 1.73

- New Buildings/Equipment 15 750 2.99 15 750 2.72 18 750 3.93
Contingency Allowance 3 750 _...ll 3 750 ~
,<' Total 150 825 28.60 164 562 28.37 142 700 29.92

NQn Teaching Staff

Salaries - Administration 21 375 4.06 20 854 3.60 18 324 3.84
Salaries - Domestic 25 125 4.76 25 220 4.35 21 459 4.50
Wages 29 025 5.50 26 256 4.53 21 900 4.59
Pension, UIF contributions 1 725 .33 1 441 .25 1 188 .25
Provision Long Service Gratuities 3 750 .71 3 750 .65 6 375 1.34
Medical Aid contributions 750 ___.j&

Sub Total Bl 750 15.50 77 521 13.37 69 246 14.52

~aching Staff

Salaries 255 000 48.36 295 123 50.88 233 880 49.05
Long Leave 2 625 .50 4 058 .70 1 390 .29
Pension, UIF contributions 17 250 3.27 16 703 2.88 14 320 3.00
Ext~a Subjects 18 375 3.49 22 016 3.80 15 331 3.21
Med~cal Aid Contributions 1 500 __,_£ê_

SUb Total 294 750 55.90 337 900 58.26 264 921 55.55

~ 527 325 579 983 476 867

~ R16 875 R7 609 R 239



HERSCHEL SCHOOL

REPORT OF EDUCATION COMMITTEE

1. A meeting of the Education Committee was held on

Monday 21st September 1981 at 5.00 pm at the School.

2. MRS G~LHAM

A request by Mrs Gilham that she be remunerated upon

the same scale as that upon which a vice-principal

at a government school is remunerated, was considered.

After due deliberation the committee resolved to re-

commend to Council that the request be refused but

that the responsibility allowance paid to Mrs Gilham

be increased from R800 per annum to R1600 per annum

with effect from the 1st January 1982.

3. LONG LEAVE

In view of the accumulated backlog of long leave for

which certain members of the staff have qualified,

it was resolved to recommend to Council that the

number of teachers who may be granted such leave in

anyone year be increased from two to three and that

the Finance Committee be asked to budget a sum of
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approximately R3000 to cater for a replacement

for such third teacher.

4. A THIRD STANDARD SEVEN CLASS

In the light of the large demand for places at

Herschel next year, it was resolved to recommend

to Council that the Headmistress be authorised to

create a third standard seven class upon the clear

understanding that this step is being undertaken

as a matter of financial expediency, and that a

third standard seven class will not be authorised

every year.

5. JUNIOR SCHOOL STAFF ROOM

It was resolved that the furnishing requirements

for the new staff room be ascertained by Mrs Hoffman

and communicated to the Building Committee for such

action as they consider appropriate.

6. ENTRANCE EXAMINATION

It was resolved to defer a consideration of this

question.

7. Those present at the meeting were:
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The Headmistress, Mrs B-L Hoffman,

Mrs M Loggie

Messrs J E Mudge, R L Gawith (by invitation) and

R M Marais.

Cape Town

24th September 1981



STATE OF THE APPEAL '.

Name of Campaign HERSCHEL APPEAL

State of Appeal as at
16th November 1981

No. of Gifts Amount

RECONCILED GRAND TOTAL FROM
S~TEMENT OF 1479781

_.;...-(;...."d,....a-t-e.....)--
513 349 735.33

PROGRESS LISTING Sheet No/s

,

513 $349 735.33

~ECONCILIATION

Increases Decreases

Sheet No. 25 88 88.00

NETT INCREASE/DECREASE
..

RECONCILED GRAND TOTAL $349 823.33

CASH

As at rast statement 14 / 9 / 81 $330 103.16

Since last statement $
6 733.00

TOTAL $336 836.16
IfI...

~REARS DONORS

I 2 3 4 5
Payment Payments Payments Payments Payments Totals

~umber of
donors in
arrears

Value of
gifts in
arrears

1981' 1980 1979 1978 1977

$ 5725 $ 475 $ 400 $ 200 $ 100 $

NFRC-ASB



PROGRESS LISTING SUMMARY SHEET 79

NAME OF CAMPAIGN: HERSCHEL APPEAL

16th November 1981DATE:

,

PROSPECT AREA
PROGRESS LISTING NO. OF

AMOUNT NO. OF SINGLE
SHEET NO . CARDS GIFTS: 274

... � AMOUNT:
,

69 882.00

. '
PAST PUPILS ~

. TOTAL: .
"

B/FORWARD': 30 426.37

� TOTAL: 30 426.37 30 426.37

.

PARENTS I

TOTAL: ..
B/FORWARD: '108554.66
TOTAL: ~08 554.66 208 554.66

, i r-, c, . - ,
PAST PARENTS

I AND FRIENDS

TOTAL:

BjFORWARD: , 100 157.10
TOTAL: 100 157.10 110 157.10

BUSINESS
HOUSES

I

TOTAL:

B/FORWARD:
__'!_'Z. Q., '7 '7o

TOTAL: 37 927.70 37.921.10
NUMOlJ~ Ol- (i I I,) : - - - - - ... -.

\.lH NO lVIAllO DATE: 311 065.83

Southom P", ��

( ,7

I,

"

r J

~.



� PROGRESS LISTING RECONCIUATION SHEET

late 16/11/81
NOTE; Tbb sheet QDly .bows alterations to gilt che. received

SINCE the last RecoJ1clUlltion was prepared.

2S

DONOR'S NAME INCREASE ON
Original Gift

DECRFASE ON
Original Cift

C.A. Shonfeld 550 20
H.S. Stockwell 325 10
.G� Mellish 620 20

.R.C. Buckland 915 30
·J.G. K.lly 118 8

,

ORICINAL GlFT
- 5 Yeu Total

.. 1

R 88TOTALS:-

NFRC-CS10



HERSCHEL COUNCIL CALENDAR 1982 CLAREMONT

15 FEBRUARY COUNCIL !-~EETING- 5 p.m.

22 MARCH ~fEETING 5 2 .....> - , (- 'W i' - )y/t,COUNCIL - p.m.

26 APRIL COUNCIL MEETING - 5 n.m. $ ( ... ,/ ) ~
AND A.G.M. ~

SJ'l-Lt
5 (J -

2 AUGUST COUNCIL MEETING - 5 n.m.

7[> ,,13SEPTEMBER COUNCIL MEETING - 5 o.m.

,j/ N0VEMBER COUNCIL r-.tEETIl\lG- 5 p.m.

----------------------------------~------------------------------------------
HERSCHEL COUNCIL ~E!1BF.RS

The Most Reverend P W n Russell, The Archhishop of Cape Town,
Btshopscourt, Claremont 7700 71-2531

Mr W MArshall Smith, Drenagh, 4 ~el~ourne Road, Kenilworth
7700 Enrne: 77-6~77

£ane TI")'.·m, 8000

:lr.T N Ch aornan , 'I'effi~)lQchambers, 4 Wale Stree,t,
C e-XO'ltlD eeerl_____.

L Ga'Nith, Be:r.gennal, Lincoln nri ve, Bisho:oscourt
(p 0 Box 4R54, Cape Town 8000)

r1r.s'A-I, Ho f f man , Long Cottage, Newlands Avenue,
Ncwlands 7700

~1:r.SJ Hevwood , P o Box 117, Constantia 7848

'.1rP Kohler, 52 BO"TV/OOd.Road, Claremont 7700

'1r 1\ Loch Davis, P 0 Box lOB 7, Cape Town, 8noo

Mrs M Laggie, 14 Shirley Road, Claremont 7700

Mr M .T Longmore, 19 Highwiek Avenue, Kenilworth 7700

Advocate R r-1. 1I1arais,Chambers, 40 oue en Victoria
Street, Cane Tovm 8001

Mr J E Mudge, Chiltern arm, Elgjn 7180

~r R H C Peters, POBox 1604, Cane To~m 8000

~1rs A Snyders, 37 t10untain Road, Claremont 7700

~r G J van Zyl, 45 Palmboom Raad, Newlands 7700

~1~ ~ NI»
~1r..-RK Woodlands Road, Rondehosch 7700

o Box 48, Cape Town 8000

P.enresentative of Provincial Administr.ation

~1rJ Call1nbell,22 Lobelia Street, ~1ilnerton 7405

Horne: 74-3377

Home: 64-1944
Work. 22 1721

Home: 71-2300
\'lork:21-6500

Home:)64-4194
Nork;)64-3444

Home: 74-1557
83-1742

~'lark: 6 9 - 8 5 31
Ext.342

Home: 61-8474
~'Jork:44-1155

Home: 77-1338
r'lork:45-1221

Home: 71-7285
86-1103

Home: 77-7517
wo rk : 64-1128

Home: 71-7658
Wor'k-.:22-3636

Home: 02252/70

Home: 65-7502
Work: 41-2261

Home: 61-8732

Home: 69-5878
NorI,:::21-7146

Home: 69-5726
l.vork:54-5111

Home: 52-4144



HERSCHEL

CLAREMONT 7700

CAPE

HERSCHEL COU1\JCIL 'MEETING

Please note that the Rprschel Council meetinq

scheduled for Hondav 8 Fehruary 1982 has been

postponed to

MONDAY 15 FEBRTTA'R.Y1982 'P,T5 o i rn.



HERSCHEL

CLAREMONT 7700

CAPE

HERSCHEL COUNCIL MEETING T0 BE HELD ON

MONDAY 8 FEBRUARY 1982 at 5.00 p.m.

AGENDA

1. Apologies ..

2. Confirmation of Minutes of
previous meeting held on
16 November 1981.

3. ~1atters arLs f.nq ,

4. Election of Coun c.iL 1emhers.

5. Election of Office Bearers.

6. Constitution of Committees.

7. Headmistress's Report.

8. Sub-Committees Reports.

9. Any other business.



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

- .
HELD AT HERSCHEL ON MONDAY 15 FEB~UARY 1982

AT 5.00 p.rn.

PRESENT. Mr W Marshall Smith (Chairman)
Mr C J Bettison
Mrs B-L Hoffman
Mrs ~JI. Loqgie
~1rH J Longmore
Adv. R M Marais
Mr J E Tv1udge
Mr R H Peters
tlrs A Snyders
Miss P A Geldard (Headmistress)
Mr J Campbell (Representative of Provincial Administration)
~r L C Saxhy (Secretary)

APOLOGIES. His Grace the Archbishop of Cane Town
~~r T N Ch aoman
Mr P L Gawith
Mrs J Heywood
~/[rP Koh ler
Mr D J Loch Davis
~r G J van Zyl
~r R K B Wilson

The Chairman welcomed ~1rPeters to the Council and thanked him for
the services he had already rendered.

f\lINUTES
Minutes of the rncet i nq held on l6 Novemhe r 1981 we r e confirme 1.

DONATI0NS FRmll LARGE CORPORATJ0Nf
Th, Chairman had aporoached organisations such as Anglo American
and the Molteno Trust for donations but had met with nd success.
Amonq othrr recruirements the growing importance of computer sciences
was mphasised and the need for a suitahle lahoratory or classroom
in which to instruct pupils. A new Appeal to parents who had not
heen involved in the present Appeal was suggested.

It vlas agreed that the Chairman would consult the Chairmen of the
Committees, members of Council involved with the present Ap~eal,
and the A.P.S. to identify our needs and then to decide on our
course of action.

LETTER TO PARENTS
The Headmistress considered the sending of the circular to ?arents
regarding the standards of Herschel girls' behaviour was not
desirable at this time. It was considered that the present time
was not appropriate to send out the circular but resolved to do
so at some future time if the need arises.

In the meantime memhers of Council were requested to advise the
Headmistress immedjatelv of any rumours or. reports of bad
behaviour.
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ELECTION OF COUNCIL !I(E~1BERS
'\essrs Bettison, GaNith, Kohler and Longmore retired in accordance
wjth the Articles and offered themselves for re-election. Being
eligible and there being no other nominations thev were dulv elected.

ELECTION OF OFFICE BEA~ERS
The following elections were confirmed:-

Mr ~'V ~~arshall Smith
l'vlrT N Ch aornan
Mr P Kohler
Mr L C Saxby

Cnxr R!'1l\N
DEPUTY CHAIR~1EN

SECRETARY/TPEl\SURER

CHAIPJ1EN OF COM1'U'J:'TEES

Finance/Ad~inistration
BUilding/Develonment
Education
Public Relations

Mr :R H C Peters
Mr G J van Zvl
Mrs J HevNood
Mr P Kohler

Adv , Marais would continue as Ch ai rrnan of the Education Cornrnittee
until Mrs Heywood was available.

HEl\DnSTRESS 's .REPORT
This had been circulated. The Chajrman added his congratulations
to the Headmistress's appreciation of ~1rs Hoffman's and N!r van Zvl' s
efforts at the Hill.

There is the possibility that one or two teachers may not be eligible
for membership of the S.A. Teachers' Council for whites, which is
obliqntory for government aided schools, and vlill have to obtain
the necessary 011alifications if they wish to continue teaching here.

TtV',Headm.i stress exnr ssed her concern at t+ie school's not having
a School Ch ap Lai.n, 'I'h possihi lity of annointing a teacher that
h~d been ord;line~ and who could teach other subjects as well as
Divinitv w~s suggested. 1iss Geldard said she hoped to discuss
th orohlem with the Archbishop at some t.ime.

Changing th0 rtav or time of the Annual nrizegiving was discussed
1ut i twas dccLde d t.h at; no chanqe should he made. However Council
members wore asked to make everv effort to attend and to advise
whether or not they would attend. It was considered very
inappropriate to have a row of empty chairs for Council members
in an otherwise crowded hall.

The School has a Uniform Committee that meets once a term. There
had been criticism of the school uniform, in particular the hat.
Mrs Hoffman agreed to obtain the Old Herschelians views at their
Annual General Meeting on 19 February.

Fr· ~]I.NCECOMMITTEE
The Plan and Budget for 1982 was approved. The question as to
whether we should move towards ~atching teachers' salaries wit~
the Government scale would be considered later in the year.
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EDUCATION CO~1l'-1ITTEE .
There was considerable discussion as to whether there should he
three standard VI classes in 1983 or not. It was decided to defer
the matter until t~e next meeting when a definite decision would
be made. In the meantime the Headmistress wou Ld ask each standard X
pupil to answer a rrue.s t.Loria i re as to wh at;they consider, from their
experience, have been the advantages and disadvantages of three
classes.

~1embers of Council are asked to make every effort to attend the
next meeting when the decision has to be made.

BUILDING COW'lITTEE
It wa s agreed t.h at;M.rJan Summs be co-opted to the Building
Committee ~nd fo~ a Sub-Committee responsible for the grounds.

It was felt that t~e School should not ~ay the Hill Nursery
School for the fixtures, fittings and modifications, but
Mr Bettison would check his records for transactions carried
out at the Nurserv School before a reoly was given to the claim.

The ~inor expenditure on the staff quarters, and electrical
work there, was confirmAd.

LETTER FROM A.P.S.
Council ac:Treedwith the r-e corrrnendatLon of the 1.vesternProvince
Region of the ~.P.S. that they should send a letter to the
National Executive exoressing support of Dr Saunders' speech,
reported in the Argns of 9 Fehruary,Tegarding Section 6 of the
Terrorism Act.

OLD ITERSClIE!JIl\N'S FEES
'I'ho 01(1 Ucrschc1ians asked Lf a note could be put on the
Standard Xs final school account suggest ng they included the
subscription for life membership of the Association when paying
their accounts. This was apprnved.

ATTENDANCE AT CONFERENCE
Mrs Feast had asked if the School would assist her with her
exoenses to attend a Science Conference in Johannesburg.
Adv. ~~ar.aissaid the Education Committee had recommended that
staff be encouraged to attend symposia and to finance this
attendance where appropriate. It was envisaged however that
the majority of these would be local courses.

After discussion it was r esoLved that as soon as information
was available as to costs Mr Saxby wou Ld adv t se the Chairman
who would decide on the contribution to be made by the School.
The contribution was not to exceed F400.

The meeting closed at 7.50 p.m.

The next meeting is on Monday 22 March 1982 at 5 p.m .

.~2 r-, ""3.: .~ l ....
Date Chairman
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End-of-year Ceremonies, 1981

We were indeed grateful to Rev. Ian Eve for the valuable addresses
he gave at both the Prep. and the Senior School Prize-giving
Ceremonies last year. His warm-hearted enthusiasum, friendly
humour and sound common sense enabled hi~ to win an excellent
response from his audiences, adults and schoolgirls alike. At
Prep. School it was pleasant to have hoth the Carol Service and
the Prize-giving in the open under cover of our beautiful plane
trees. At the Senior School, the Carol Service and Spepch Day,
coming as they do right at the very end of term, form the climax
to the school year and I was interested to observe this year how
many of the Matrics in their farewell notes to me made particular
mention of how much these functions had meant to them. In
connection with the Carol Services ~e thank ~rs Davies Head of
our Kindergarten, for undertaking responsibility for organizing
this for the entlre Prep. School, and of course Miss Sweet1whose
training of the Choirs is outstanding.

19R1 Joint Matriculation Board Results.

I am relieved that for the third consecutive year now we have had
no outright failures and on the whole this year staff were pleased
with the results. We were a little disappointed in Jane Yeats'
symbolR in spite of her A aggregate but I am pleased to re?ort
that she has been accepted for Medicine at U.C.T. and also that
Kate Saunders, last yeats Head Girl, who in spite of 3 subject
distinctions missed an A aggregate, has been accepted for the
Occupational Therany course where entry is éllso very competitive.

There has once again been a slight increase in the total number
of subject distinctions:

1979 20
1980 23
1981 25 (6 Biology, 6 Typing, 3 English,

3 Afrikaans, 3 French, 1 Physical Science, 1 Mathematics, 1 Art
and 1 German studied externally). Unfortunately one of these
distinctions, namely Ashley Chapman's for Typing was unrecorded
in the newspaner list. I was very sorry about this error.
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It is interesting further to compare subject averages (percentages
given)

1979 1980 1981
English H.G. 513 63 ~
Afrikaans H.G. 58 63 65
Maths H.G. 68 69 60
Maths S.G. 66 63 61
Biology ~I.G. 57 53 64
Biology S.G. 66
Physical Science 68 66 69
Latin H.G. 67 67 55 (3 candidates only)
French H.G. 63 69 66
Geography H.G. 54 51 54
History H.G. 59 60 55
Art H.G. 64 56 67
Music H.G. 65 65 75 (1 candidate only)
Home Economics H.G. 55 50 50
Speech ans Drama 65 69 63
Typing S.G. 61 66 75

The Biologv, Art and Typing results have shown a pleasing
improvement since last year while Geography and Historv results
remain disappointing. In Geogra~hy I think part of the weakness
has been the attempt to cover the Hatric syllabus in the final
year ( as one is theoreticallv suoDosed to do.) With our 1982
Matric class, however, Mrs Westgate was able to proceed to the
Matric work half-way through their Standard lX year and I hope
this will result in an improvement. History at Higher Grade
(and all our candidates attempted Higher Grade) is a verv
demanding subject and I think there is a conflict betwee n coacr.Lnq
purely for exa~ results and on the ot~er hand providing a better
and broader understanding of the subject. Hrs StockHell, who is
responsible, is one of our most experienced teachers and I do not
think the fault lies in her teaching.

Internal examination results, 1981 (Senior School)

On the basis primarily of a 40% aggregate required for promotion
in our Std VI - lX examinations, there were several girls who
were not promoted to the next standard:-

Std Vl 2 (both reoeating Std Vl at Herschel).

Std VIl - 2 (both have left to go to other schools).

Std VI1I 3 (2 are repeating Std VIII at Herschel while
the third has leftl.

Std lX 3 (2 are repeating Std lX at Hers~hel while
the third has left).

Boarding House Disciplinary action, 4th Quarter 1981.

I must record that I decided to expel a l1atric girl(Inge Jones}
from the Boarding House and to gate a Std Vlll boarder
(Beverley Kolhe) over a Free week-end following the discovery
that they had bunked out for a couple of hours one Friday evening.
I subsequently learnt that they had done the same thing on a
previous occasion.
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Enrolment for 1982.

Std Boarders Day Girls Total

X 19 47 -66

lX 10 36 46

Vlll 9 41 50 (4 new girls)

Vll 11 37 48 (7 new girls)

Vl 12 40 52 (11 new girls)

Total 61 200 261

V 0 3q 48 (5 new girls)

lV 8 33 41 (4 new girls)

111 6 37 43 (3 new girls)

11 2 29 31 (2 new girls)

1 1 35 36 (3 new girls)

Sub B 1 4n 41 (l new girl)

Sub A 1 2q 30 (10 new girls)

Pre.Prep. - 17 17 (all new)-
Total 261 28 288

Combined Senior and Junior Schools 549

It will be seen that Stds Vl and VIII are our fullest standards
whereas in Stds 1 and 11 and in K.G. and Pre. Prep. we have several
vacancies. I am hoping that the size of the Pre. Prep. will grow
once we have moved up to the new accommodation next term.

The question of whether to have a third class in Std VI next year
remains debatable and I shall honestly feel happy to be guided by
Council in this. There are at present 43 on the waiting list, six
of whom have had places already confirmed. From one point of view
it would certainly be easier for us to operate without the additional
cli.lsSso that we can have a greater halance in numbers. From another
point of view we shall be losing some good material and disappointing
several children whose elder sisters are already at the School or who
have other links with Herschel. Perhaps we should compromise by
allowing 3 classes of 20 - 22 each making a total of 60 - 66 (instead
of 75!)

Prep. School Boarding House

We opened the term with 19 Junior boarders (Sub A - Std 4), ten of
whom are being temporarily accommodated in the large playroom area
and are looking forward to moving to their new dormitories next term.
The new beds and lockers look very attractive and the additional
toilets and showers are in operation. r~ sincere thanks to
Mr van Zyl and Mrs Hoffman for their help in this project.

A tentative approach was again made by the Hill Nursery School
Committee about a further extension to their tenure of the property
but I felt sure you would agree with me in saying that we could not
delay our own move beyond Easter.
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Staff.

We have started the year with four new staff 'members:
Miss C Mortimer (Phys. Ed.)

Mrs W Britton (Std 4)

Mrs Y Collins (Std 4)

Mrs H Kidwell Std 2)

At the end of last year Mrs Jean ~1arr and Mrs Sandra Steytler,
(who have both been teaching for several years without a
professional qualification i.e. a teacher's diploma) successfully
wrote the UNISA examination for the Higher Teachers' Diploma.
Several other teachers did additional courses last vear either
through UNISA or U.C.T. (e.g. Mrs Gilbertson English 11,
Mrs Beames History 111 and Mrs Thompson Latin Hons.)

Membership of the S.A. Teachers' Council for whites is now
obligatory by law for government-aided schools and, since very
few of the Herschel staff joined at the time this came into being,
as government school teachers were forced to, the majority are
now having to apply for membership.

Divinty.

I think it should be faced that we do not really have a School
Chaplain in the sense that this is normally understood at Church
schools. As the Rector of St Saviour's, Rev. Taylor has not the
time to give Herschel much attention, although he takes our
Communion Service on most Wednesday mornings and is arranging

Confirmation classes again this year for the girls who ~tsh to
be confirmed. In addition Rev. John Cox at SE Saviour;s will
be teaching the Matrics for Divinity lessons, and Rev. David
Cook of Christ Church will be taking morning Chapel services for
different standards every alternate Friday. I appreciate having
this link with different clergymen but I do miss having the sense
that there is one person who knows the girls and is primarily
responsihle for the spiritual life of the School. I realize

that ther is nn PRSY solution te this but I want si~ply to
sh~r.e the prohlem with vou.

I hesitate to report too definitely on spiritual matters. One
is sometimes encouraged by the receptive atmosphere in an evening
Chapel service, or heartened hy news of growth in the Christian
Union, or the keenness of last year's small Confirmation group
to put faith into practice and to join with others froM St Saviour's
in meaningful fellowship; but then one is conscious too of
flippancy, apathy, disbelief and the lack of understanding or
biblical knowledge and I have been disappointed so far this term
in the poor attendance at our voluntary Communion services, so
much so that I have decided to make it obligatorv for boarders
who are confirmed to attend a certain nUMber of these Der term.

Calendar.

You will see from our Calendar that we have a good numher of
activities planned and many sportin9 ::ixtl)resfor th':'sterm.
r draw spcci~l ~ttrn~ion to Founder<:' Day o~ the ~9 February and
the Service of Passiontide and Easter Music on the last day of
term.



REPORT OF THE EDUCATION COMMITTEE

A THIRD STD. VI CLASS IN 1983

This question was reconsidered by the committee. There

were two distinct schools of thought. There were those who

felt that, quite irrespective of whether or not the school's

facilities and teaching staff are such that a third class

can be accommodated without prejudice to anybody, it is un-

desirable to have more than 50 girls in a class per year.

Those who adopted this stance felt that a larger number made

it difficult for the girls to come to know each other well

and meant that each girl's chance of participation in school

activities and teams would be diminished. There were those

who felt that a class of 75 in anyone year was not unduly

large, that the chances are that there would be a greater

number of above average girls in a class of 75 and that,

provided the school's staff and facilities were not over-

burdened, there was no objection to a class of 75. They

pointed to the very considerable additional revenue which

would accrue from the extra class as it moved through the

school and the extra facilities which this could provide.

Be that as it may, it was recognised by all that the

school could not possibly cope with three standard VI classes

every year and the question thus came to this: Is it sound

policy to generate additional revenue by ad hoc decisions
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to allow a third class now and then? This involves con-

sidering other questions. Is it fair to that particular

generation of pupils and parents? What criteria should

guide one in deciding when to allow a third class? Finan-

cial need? A bumper crop of applicants (irrespective of

their quality)? A bumper crop of applicants of consider-

able quality? A majority of those present felt that only

the lastmentioned criteria might justify the creation of

a third class, but that the other criteria should not be

considered. The majority's attitude can perhaps best be

paraphrased in the following way. We are not geared to a

permanent three class situation and do not plan to be. The

ad hoc creation of a third class should therefore not be

re~orted to save in the most exceptional circumstances

when it is plainly in the interest of the girls themselves

to do so. The circumstances in which the school is likely

to find itself in 1983 arc not so exceptional as to warrant

a departure from the usual policy of two classes per year.

One at least of those who felt this way was also pre-

pared to recognise that dire financial need might justify

the creation of a third class and that if it was plain that

there was such a need, he would feel differently about the

matter.

In all circumstances, I am unable to say that the com-

mittee is at one in the recommendation which it makes to

Council but, as I have said, the majority felt that the
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third class should not be created in 1983.

ADVERTISEMENT OF SCHOLARSHIP AND BURSARIES

It was unanimously agreed to recommend to Council

that these be advertised in the press so that a wider spec-

trum of girls would know that they are available. The

Headmistress should decide whether or not anyone who wishes

to write the scholarship examination has shown a sufficient-

ly high standard of attainment to warrant being allowed to

write the scholarship examination.

CRITERIA FOR TIlE AWARD OF SCHOLARSHIPS AND BURSARIES

Scholarships

It was unanimously agreed that the only relevant cri-

teria is academic excellence and good character and behaviour.

Financial means are irrelevant.

Bursaries

It was unanimously agreed that financial need is a

paramount consideration but a reasonable academic standard

and good character and behaviour are also required.
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CRITERIA FOR ADMISSION TO THE SCHOOL

It was agreed that no rigid rules can be laid down

in this regard. The Headmistress has to be free to use her

judgment with a view to having at the school an appropriate-

ly balanced and representative group of girls. Considera-

tions such as family ties with the school and the contribu-

tionswhich may have been made to it are important but not

necessarily conclusive. Prompt and timely applications

are necessary to avoid possible disappointment.

CAPE TOWN
9th February 1982.



Herschel School Council

Building and Facilities Sub Committee Report

15 February 1982

1. Mr. Jan Sunns a junior shcool parent and experienced build-
ing and property developer has offered his services as
grounds co-ordinator. He lives near the school and is
semi retired. I propose that we accept his offer and
create a separate grounds committee and that the building
and facilities committee confines its activities to
buildings only.

2. The City Council has agreed to pay half the cost of a
fence to be errected between the school and the Arderne
Gardens. The City Council will pay its share next year
out of the 1983 estimates. In the meantime Mr Saxby
has authorized Messrs Nedsteel to execute the work at
an agreed price of R3267,75.

3. The modifications necessary to convert the Hill into a
boarding house and pre-prep have been completed. Some
partitioning and furnishing still needs to be attend~d
to.

The following funds have been expanded to date

Builder to remove doors
and install French door
Plumbing
Furniture
Electrician
Curtains

R550.00
3481.00
1185.80
610.00
103.48

The furnishings look most attractive and the users are
reported to be very happy. Mrs Hoffman was very helpful
as chief furniture selector. Thanks are due to her.

4. The Hill Nursery School committee have submitted a
schedule of expenses incurred on fixtures, fittings and
modifications by them during their tenure. They see
these expenditures as being recoverable from Herschel.
While I believe we should meet them in,the matter of
curtains, carpets and garden furniture, I dont believe
we are under any obligation to pay for the following:

Installation of small W.C.'s
WCO complete with tiled walls
Window and partition wall
Childrens Basins
Sink in kitchen
Louvre windows
Retaining wall
Two sandpits
Concrete path
Verandah with covering

450.00
800.00
20.00

480.00
100.00
100.00
500.00
300.00
182.00
450.00

2/ ...



Do we offer to buy carpetted are 8' x 3' x 8'
and Novilon ?

R145.00
R547.50

5. The Headmistress has authorized certain minor expenditure
on the domestic staffs' quarters. In particular, certain
furniture is being replaced. Some electrical work is
also being undertaken.
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TO: MEMBERS OF HERSCHEL COUNCIL

I attach hereto a draft Budget for 1982 prepared by Mr Saxby
and myself. Unfortunately, owing to personal work pressures,
I did not have the opportunity to discuss this with the Finance
Committee or other Committee heads in any depth, and have
accordingly had to make certain assumptions. The main point
calling for special comment is that I have increased salaries
by RiO 000 above what our present scales will call for in order
to have that figure available for use by the Education Committee
should they feel that this is necessary for any good reason.

R L GAW:C_TH
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HERSCHEL SCHOOL

PLAN FOR 1982

This document is a statement of the objectives and plans for

Herschel for 1982.

Longterm Objectives

(As prepared by the Planning Committee)

Herschel seeks excellence in the education it provides and

would measure its excellence against the following criteria:

1. Character-building and preparedness for life is evidence

of awareness of social responsibility, awareness of God,

awareness of broader issues embodied in words like ethics,

morals and decency.

2. That the education we give equips girls for the career

paths and higher education they seek.

3. Teachers and the girls are proud of Herschel, its tradi-

tions, its achievements and its sparkle.
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PROGRESS AGAINST 1981 SHORT TERM OBJECTIVES

1. Joint Matriculation Board or Senior Certificate Examina-
tion

No finality has been reached and this item will be carried
forward into 1982.

2. Development plan

(a) The following items, mostly of a minor nature, will
be completed during 1981 or early 1982.

(i) The Hill Nursery School will close down at the
end of the first term in 1982 and the space it
occupied will be turned into extra boarding
accommodation and space for the Pre Prep
School for use from the first term of 1982 -
cost 1981 RS 000

1982 R7 000.

(ii) Bathroom and examination room for the sick
bay in the senior school modification - cost
RS 000.

(iii) The fence between the school and Arderne gar-
dens will be replaced as soon as possible -
cost R2 500 (our share).

(iv) Prep and Senior School Tennis Courts have been
repaired - cost R6 900.

(b) Major Projects

It is agreed that the following are the major pro-
jects which the school might contemplate in future
years.

(i) Science Lecture Theatre - 80 sq.metres -
R48 000 at 1981 cost.

(ii) New school hall with 2 squash courts and chang-
ing rooms - courts R40 000, hall - R280 000.

(iii) Conversion of existing school hall into perma-
nent gymnasium - not yet costed.

(iv) Hall for preparatory school - no drawings
available yet.

(v) Chapel.
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The Council has taken the view that the above projects
could be financed by:

(a) Grants from outside donors. This is most feasible
in the case of the science room but is unlikely to
be forthcoming in the case of other items.

(b) An appeal to raise funds for a specific project.

The recent changes in the Income Tax Act which permit
donations within certain limits to be made to schools for
buildings enhance the prospects of being able to raise
funds by a further appeal.

The policy of retaining funQs each year by operating at
a suitable surplus was felt to be inadequate to raise
funds on the scale indicated above. It will therefore be
necessary to decide how these projects are to be financed
if they are to be proceeded with at all.

3. Longterm Financial Reguirements

The objective of reducing the school's borrowings during
the financial year will fall short of target because of
extra expenses, particularly increased teachers' salaries
to match the government scales on the one hand without a
compensating increase in revenue on the other. The overall
position will be that the school's finances have improved
to the point where borrowings at the end of December 1981
are expected to be:

Budget Actual

Bank Overdraft 43 800 52 100

Short term loans

Bonds 100 000 100 000

4. Composition of Council

During the year the numbers of Council has been reviewed
and the view is that the present size is correct. Criti-
cism can however be levelled at Council on the grounds
that:

(a) projects take unduly long to investigate and imple-
ment;

(b) communication with staff is poor;

(c) regular meetings are often ill-attended;

(d) ad hoc meetings are difficult to organise.

Further improvements can still be achieved.
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5. Articles of Association

These have still not been brought up to date.

6. To Run The School At Full Capacity

Generally speaking, this has been achieved.

7. The timing of the draft Plan has again not been fully
satisfactory.

8. To Improve Our controls

Some improvement has been achieved but room remains for
further tightening up.

9. Gratuities

A Provident Fund has been worked out by Council to provide:

(a) Gratuities for staff members;

~) Compensation for staff suffering hardship as a result
of personal accident.
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SHORT TERM OBJECTIVES FOR 1982

1. Joint Matriculation Board or Senior certificate Examination

To analyse available information and present a firm
recommendation to Council.

Responsibility - Education Committee.

2. Development Plan

To assign priorities to the following major projects and
to decide whether, when and in what sequence they should
be implemented.

(a) Science Lecture Theatre.

(b) New school ha11 and 2 squash courts together with
changing rooms.

(c) Conversion of existing school hall into a permanent
gymnasium.

(d) Prep School hall.

(e) Toilets, swimming area.

(f) Work shop.

(g) Chapel.

(h) Additional storage space.

Responsibility - Building and Development Committee in
consultation with other Committees as required.

3. Articles of Association

To be reviewed and updated.

Responsibility - Advocate Marais

4. To Improve Our Planning and Budgetting Procedures

To ensure that a draft Budget is presented to Council
during August. Prior to this a special policy meeting
of Council should be held to lay down policy matters for
inclusion in the Budget.

Responsibility - Finance Committee
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5. To Improve Our Controls

Responsibility - Finance Committee

6. Short Term Financial Objectives

To reduce our borrowings:

December 1981 December 1982

Overdraft/Short term
borrowings 52 100 46 600

Bonds 100 000 77 000

Total R152 100 R123 600

7. Teachers' Remuneration

To ensure that teachers' remuneration and terms of employ-
ment are sufficient to attract and motivate teaching staff
of the calibre required by the school's longterm objec-
tives.

Responsibility - Education Committee

8. Analysis and Control of Expenses

with the escalation in expenditure of all types, it is
becoming increasingly important to measure expenditure
against objective criteria and ensure that we are getting
value for money.

Responsibility - Finance Committee - Administrative expenses,
supplies & services

- Education Committee - Teachers' salaries

9. Fund Raising

(a) Buildings

The tax concession regarding donations for building
should be used as the basis for a new building appeal
but this can only be mounted when the requirements
have been clarified. See 2 above. The timing and
responsibility for this must therefore be established
at a later date.

(b) Endo\'lmentFund

It is wished to create an Endowment Fund to provide
the school with an increasing income which can be
used for scholarships and bursaries. The timing and
organisation of this appeal must be set.

Responsibility - Chairman of council
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10. Sporting Facilities

We should establish whether the school's sports facili-
ties are adequate and take steps to rectify any short-
comings.

Responsibility - Building & Development Committee.

Il. Functioning of Council

We must continue to press for Committee Chairmen to sub-
mit written reports for distribution prior to Council
meetings of matters which should be raised at those
meetings.

Responsibility - Chairman of Council
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BUD GET 1 9 8 2

Inflation is running at over 15% at present and where more
definite information is not available this figure has been
used in calculations.

REVENUE

1. Registration Fees remain unchanged at R20.

2. Lunches have been increased to R34 per term from R30.
Lunch at school is meant to be a light meal, the main meal
being the evening one. 'rhe·increased charge means a lunch
will cost 75c.

3. Rent will fall away at the end of 1981 when the Hill is
converted back to a junior boarding house and pre prep.

4. Four Schools Trust income can only be used for scholar-
ships and bursaries, but not allowances.

5. Provincial Subsidy is calculated at present rate of R140
per white pupil whose parents are resident in the Cape.
It is estimated that there will be 493 eligible pupils.

6. Scholarships, bursaries and allowances have been allocated
as follows:

Scholarships 2 400

Bursaries 8 000

Allowances 7 100

Rl7 500

7. Extra Subjects receipts may prove higher than shown if
teachers of these subjects raise their rates, but in this
case, there will be an increase in extra subjects salaries
(Note 29).

8. Boarding Fee~ have been raised by 2ry/oto R380 per term.
Taken into account has been the R45 per annum the night-
watchman costs each boarder.

9. Tuition Fees shown are based on Table A, an increase of l5~b
over present fees.

EXPENDITURE

10. Catering costs have risen astronomically and allowance
has been made for an increase of 2ry/oover 1981 estimated
expenditure.
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11. Domestic Charges.)

12. Administration. Increase of 15% allowed for.

13. Class Materials. )

14. Interest is calculated on an average overdraft of R2S 000
@ 18% and Bonds of RIOO 000 at 16%.

15. Insurance premiums will be higher in 1982 to cover building
escalation clause, increased All Risks cover (R20 000)
and Public Liability (Rl 000 000). An amount of R140
per month will be paid into an account to assist or cover
any Personal Accident to staff. The school will be their
own insurers.

16. Bad Debts. Fees and disbursements charged out will be
over R87S 000 during the year and R4 500 could well prove
inadequate.

17. Property Maintenance. The netball court fence posts are
rusted through and a number are being propped up at
present. The surface is in need of repair. The wiring
of the administration, reception, Headmistress's flat
needs repairing. These two items will cost at least
R8 000.

18. Alteration at Hill. It is assumed that RS 000 will be
required in 1981 and the balance, R7 000, in 1982.

19. pecurity Guard. The services of a security company has
been retained.

20. Depreciation. This has been increased slightly in line
with inflation.

21. Continqency ~llowance. Unforeseen overexpenditure on a
number of items (salaries was the largest) has more than
utiJ.ised the RS 000 provided, so the budget has been in-
creased for 1982.

22. Salaries, Administration and Domestic. Assumed increases
of 12~1owill be made on the 1 April 1982.

23. Wages as salaries above.

24. PensiOIL__UIF,Provident Contr ibutions. The increase of
R6 300 OVGr 1981 contributions is due ·totwo factors.
First is the enforcement of the rule that all eligible
members of staff must join the Pension Fund and second is
the setting up of a "Provident" Fund to wh.i.chthe school
pays 7~1o of the salaries of staff members who are inelig-
ible to join the Pension Fund. This latter amounts to
R4 300.
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25. Provision for Lonq Service Gratuities. This consists
of R4 800 to be paid to the Pension Fund on behalf of
Stewart and Doris to augment their pensions, and R2 200
to bring the "Provident" Fund to the amount considered
necessary at present.

26. Salaries, Teaching Staff. Allowance has been made for
increases in 1982 at the times laid down in the govern-
ment's present regulations. However, the Herschel salary
scale remains as government less lryloand no thirteenth
cheque. In addition, we have provided RIO 000 for further
increases which could be called for during the year.

27. Long Leave. Three teachers are expected to go on leave.

28. Pension, DIF, Provident. Academic salaries were increased
by 3rylo as a result of the government award and this
naturally increases contributions by 3rylo. The "Provident"
Fund will benefit by R2 300.

29. Extra Subjects. This figure could be low. See note 7
above.





TABLE A 11.

101

T U I T I ON F E E S

.No's Fee Total Fees as from
(15%) 01/07/81

Pre-prep 19 160 3 040 140

Sub A 34 160 5 440 140

B 38 165 6 270 145

Std 1 37 220 8 140 190

2 32 260 8 320 225

3 48 290 13 920 250

4 40 300 12 000 260

5 49 310 15 190 .270

6 49 335 16 415 290

7 48 355 17 040 310,
8 47 380 17·860 330

9 48 390 18 720 340

10 70 390 27 300 340

559 R169 655

Boarding Fees R380 per term
94 boarders = R35 720 per term
Tuition Fees = 4 x R169 655 = R678 620
per annum
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.HERSCHEL' ,SALARY. 'SCALE' ''(E'ff'e'c't'iVe-'1/4/19'8'11

CATEGORY E ..CATEGORY' D .CATEGORY C .CATEGORY B
(N+51 (1-1+41 -----rr1+ 31 {M+2}

Year
of Monthly Annual .MOn·thly·..Annual .Monthly Annual .Monthly Annual
ËXperience

.-.---

1st 551 6612 511 6132 430 5160 297 3564

2nd 592 7104 551 6612 470 5640 331 3972

3rd 632 7584 592.- 7104 511 6132 365 4380
\

4th 673 8076' 632 7584 551 6612 399 4788

5th 723 8676 673 8076 592 7104 433 5196

6th 774 9288 723 8676 632 7584 478 5736

7th. 825 9900 774 9288 673 8076 523 6276

8th .........,.875 ..10500..... ....... ,.82.5......9900..'........... 7.23. 86.7.6,........ .568..... 6816

1982 926 11112 875 10500 774 9288 613 7356
~ . . . . . . . . . . . . . . , . , .. , ... , ... , . . . , ..... . .........
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1982 CASH FLOW (Summary)

Surplus year ending 31 December 1982 2 300

Depreciation shown in Budget 34 000

Replacements 11 000

New Buildings & Equipment 23 000

Herschel Appeal Receipts 5 000

41 300

Capital Expenditure II 000

Reduction of Bonds 23 000

Reduction Pan Anglican Education
Loan 400

Olivetti payments 1 400 35 800

5 500

Overdraft at 1 January 198?

Overdraft at 31 December 1982

52 100

R46 600

Rhort Term Objectives

To reduce our borrowings to :-

Dec. '81 Dec. '82

Overdraft/Short term loans 52 100 46 600

Bonds 100 000

R152 100

77 000

R123 600



HERSCHEL
CLAREMONT 7700

CAPE

A MEETING OF THE HERSCHEL SCHOOL COUNCIL

WILL BE HELD AT HERSCHEL ON

MONDAY 22 MARCH 1982 AT 5 p.m.

AGENDA

1. Apologies

2. Confirmation of minutes of the meetin~ held on
15 February 1982

3. Matters arising

4. A third Standard VI class in 1983

5. Headmistress's report

6. Reports from Committees

7, Any other business



lIHNUTES OP THE MEETING OP 'J'HEHERSCHEL COUNCIL

HELD AT HERSCHEL ON r-10NDAY22 MARCH 1982

AT 5.00 p.m.

PRESENT. Mr vi Harshall Smith (Chairman}
~1rC J Bettison
Hr T N Chapman
Mrs B-L Hoffman
lI-1rP Kohler
Hr D Loch Davis
Hrs M Loggie
Mr M J Longmore
Adv. R M Marais
Mr J E Mudge
Mr R H C Peters
Mrs A Snyders
Mr G J van Zyl
Mr J Cam~he11 (Representat've of Provincial Administration}
Miss P A Ge1dard (Headmistress I
Mr L C Saxby (Secretarv}

APOLOGIES. His Grace the Archbishop of Cane Town
Mrs J Heywood
Mr R L Gawith

MINUTES
~inutes of the meetinq held on 15 February 1982 were confirmed.

SCIENCE LABORATORY
It was resolved that a Senior Physical Science laboratory should
be built on top of the present laboratory and that a science
lecture hall was not at present required. The Chairman and science
teachers had consulted Wynberg Boys' High, and st Cyprians and
Rondebo~ch Boys' High would also be consulted.

TEACHERS COUNCIL
The S.A. Teachers Council for whites would accept "provisional
members" and therefore teachers need not necessarily have
Government recognised qualifications at this stage.

ANNUAL PRIZE GIVIN~
The secretary would contact Council ~embers before the Prize
Giving so that seats would not be reserved for members not
attending. The Chairman would ask Prof. Saunders to speak at
the Prize Giving.

A.P.S. LETTER
The A.P.S. had decided at their last meeting that as the letter
supporting Dr Saunders' speech had not been sent it las now too
late .to do so.

HEADMISTRESS'S REPORT
The report included reports from the Pre-Prep. and Junior Schools
as in the past the reports mainly referred to the Senior School.
In view of the present emphasis in technological development and
the growing number of girls taking science jt was resolved that
the Finance Commi.t.t.ee be given a mandate to arrange the necessary
finance for such a laboratory. Strict control of the equipment
by the Senior Science Teacher was essential.
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The Headmistress confirmed that parents ~ere ~elcome to attend
the Sociological Club's talks.

SCHOOL r~AGAZINE'
The Old He~schelians suggested that the should obtain sDonsorshio
for the magazinp. at RSO a page thereby reducing the cost. It was
decided t"lat as the school would be trvinq to raise flmds for
major projects it would not be apnropriat~ if the S~ie people
were also aDp~oached to snonsor the magazin~. Mrs Hoffman would
advise the Old Herschelians.

THIRD STANDARD vI CLASS IN 1983
The Headmistress in her report gave an analysis of the Standard XIS

answers to her questionaire. There was ngain considerable
discussion before it was finally resolved that a third Standard VI
class be admitted in 1983. -

APIEAL
Efforts were being made to finalize the Anneal. Mr Longmore was
thanked for all he had done since the Anneal was launched.

BUILDING COM~ITTEE
~r Surnms has agreed to form a Sub-Committee with responsibility
for the grounds.

The Nursery School wants us to make an offer for the fixtures
and fittings of theirs which we mig~t r~quire when th~y leave.

The Junior School fire escape was badly corroded and is being
repainted at a cost of approximate Iv PSOO.

New shelving and an issuing count r for R.L700 had beAn ordered
for the Junior School library.

A report on the inadequate gym facilities at the Junior School
WdS tclbied.

POLICY ~18ETING
Before the meeting rould be hpld it was agreed that the
Hea mistress should ask for reports from the staff that would
enable Comm.ittees to assess lonq term rertui reme nt.s . !IrChapman
would ask l\'~rGawith to assist the Headrni stress ,

FUTURE COUNCILLORS
In the event of their being anv vacanctes on the Council
~I!rKohler suggested ~1r noger Hendrv should be considered.
Mrs Hoffman rertuest.ed ~rs Helen Nevrt.on Thompson should also
be considered.

PUBLIC RELATIONS
A fete was to be held possibly on the second Saturday of the
last term. Mr Hendrv had agreed to act as Chair,man. A formal
dinner/dance for nar~nts would also be held later in the Year.
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FINANCE COM~ITTEE
The draft accounts for 1981 showed a surplus of R14490, after
allowing for the amount of R25000 set aside for improvements.
Howe ver the cash on hand was onlv :PB47 8.

The next Council meeting and the A.G.t-fl. vr i.Ll.be held on Honday
26 Apri l ,

The meeting closed at 7.00 p.m.

~~: .....
Date Chairman
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HEADMIST"RFSS'S RFP0RT

TO THE SCHOOL COUNCIL

MONDAY 22 ~"'Jl.RCH1982

Pre-Pren., Sub A and Sub B Rp.Dort

~1rs Davies, Head of our Pre-Preparatory and Y.indergarten Deoartment
renorts as follo~s:-
There are lA Li.v eIv girls in t+ie Pre-Pren. class and 'VTe look forward
to ~oving them iDto a more spacicus and suitahle environment this
erm. Mrs Potter is providing an interesting nrograwme especially

<]0éJrec1during this erM to dcueloninCJ eve-hand co-ordination,
pnsition in space (I am up. I a~ un~er etc.) and bod! concept
(This is :r.1" ril1h.thcnd ptc.)

r.lrsRu le and Mrs Rpck each have 15 children in their Sub A
c Lzs ses . Th' CJ i r l.shave se tt Led dov-n u t ck Lv and 'lood n roqr ~ss
in r cnd ing and rihon i cs is bei no made. 'T'hp Su'" p.' s are especi aILt
ru iok i'\'»o rr] r eoocm Lt.Lon this v nar, \'0ncri'\1hand c o+or-d.i.na ion
is no good an~ writing is going to need c great deal of attpntion
ariel eff o rt., 1\ls0 t'-;(! tr.ai.nlnoin Look i.nct r f ter ne rsonaL possessions
i'" nc. dinq qr lt C':nnhasis.Some Sub A nun' ls take part in extrd
t enn is c ou .h inq , b a.l lo end cx r a s oeoch .

Th0 Sub R cl,sses hcvc se tle~ down ouic~ly into their new routine
nd c rcd.i.t; PILISt:. qo to the qood grounding they received in Sub A.

R0clclingand ~dthe~ctics are qencrally good and most pupils are neat,
( lt iek l.vrir0 r s . Sorno Sub B pup i ls take part in extra t.erm i.scoach ing,
allet, gVM, SQ ech and recorder.

As oart of t.he theme "Summer" the K.G. vrent; to St James hy train.
A narent, Mrs r1artin, came with us and gave a short talk on the
seG creatur.es the children found in the rock pools. But the train
ride and the packed lunch were the highlights of this trip!

Sub B is bus" wj th a nroject "Co Lnq on Ho Lddav" and we we re ahle
to visit a 1ain Jine train to see the cO~Dartrnents, dining car
kitchens etc. Wo found that Many of the children had never seen
or been on a "sJeening train". The railwavs were most heloful tn
~rranging this outing. We are also planning to go on a launch trip
around Cape Town nocks. We would have likRd to have boarded the
o E Il but, as she ca Ll.ed on C ne TO"Jn d ur ing a we ek-rend , this
'.IdSnot possihle. ~"le are hoping to ShOhT t.h e ch Ll.dr'en over a
curavan, but I must still find SOMeone vTho will tow one to schoo]
for us.

A mee ing for Prp-Preo., Suh rand B parents takes nlace on
Mondav 15 Harch and '.tiC l.ook forwaro to discussino their children's
T?roqress vr.i t.h them end show i.nq t.hr-m their books and art.
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Prpparatorv Sc~ool Peport

~rs Browr reports:-
"Herschel I1ighlights 11 - a news oape r to wh i.ch all the girls are free
to contribute - is an innovation this term. The competitions are
verv popular ano the children are keen to have their articles and
letters appear.

Book Education is qiven by Mrs Brathwaite to all the classes from
Standard 1 - V ann we feel that everyone is usinq the library far
marc. The Standa:d lV's ann ,T'S are'doing a gre~t deal, of r~search
which the" are finding interesting and rewarding.

The Standard 'il'shave visiteo the Cane ArQl1c;and ~ave held a
Valentine Dav Cake Sale. The ~~sic punils haTe also held a cake
sale. These are verv pODular with the qirls.

PoundPT's Dav was a very hapny occasion and after the service at
the Church, thc girls gathered under the nlane trees where a
beautifullv iced cake was on displav. Six candles each represpnting
,1 decado in Uie life of Herschel \-J"=t"e lit bv the f oLl.o-vi.nq oeoo Le .
~'rs PClPham ~~f'1j tb.who is thE" p'orlherof staff ',Tith the longest service
(on boh aLf of the past staff) .P.achel Phillips, "Tho has '.'lnry"pdin,
the Boat'di nq Ho use sin ~ 1965 (on bchalf of all t"!teDOJT1csUc Staff)
he thr e HOUSA Cdntains (on hehalf of the School) ;ann Elizaheth

Nash - the s~allest and youngcst airl in the School (on behalf of
h future crcneréltions).

r Pi 1r11 on ''st-reln<1CrDi1nger' vTas s+iov-n to the rrirls f rorr st.andarc;
1 -- '.' and sta f f f o 1 t- t.hat; this had p et a rea l, need, aridwas ver"
c Lear Lv put: ac.ros s .

~1rs Lf"'it h hé'<; Il1( (1) video +ane s of. Snorts Drrv , Founders' Davand tho
C,'roL S~rvicp i1n~ 'he girls Rr all to see this after the Int~r-Fouse
Swi rrmi nq Gë1]ë1.

Thc Sl)cech J)pnartJT1cntis busy wo rk i.nq for the coring Fistec1('fod.

Li fe sav i.nq lIwards have been gained by 78 of the cri rLs . ~1anv t.ook
nart in the Big Swim to raise monev for the Western Province
wi~JT1in0Association and most of the~ were able to swim 40 lengths.
POllr qalas have heRn held in conjunction with other Prirrarv Schools
in the area ionorcoarat Lon for the Inter-School' c; ~ala. Three tennis
teaJTlshave been plaving in the league and matches have been held
every wE"el(.

Senior School

Pounder's Day and DIn Herschelians' Reunion

I was once again grateful to ~1iss Sweet for t"!tegood lead qiven bv
the Chotr at the ~ervice in St Saviour's. W8 were delighted with
the bjrthdav cake - so generouslY donated ~y f1rs Ann Snyders - with
its heclutifullv iced school crest, and I think everyone enioved
gathering beneath the ilex tree to hear Mrs Payne's brief ~alk
about her memories of Herschel .in the 1940' s , Af t.erwa rds the Old
Herschelians held t.h=Lr'Annual General r1eeting in the L.ibr.arv.
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Socioloqical Club (StrtsVlll - X

The oroq ramme th Ls term has been varied and interesting. 1ve
oarticularlv en j oyed t.he excellent talk <Jiven by .Mrs f4ezzabotti of
U.C.T. on ~reek Tra~edy and a very un-ta-date and nenetrating
analysis of the current political sjtuation by Dr Alex Boraine.
In add i,tion, the oroqramrne has inc Ludod a fiIT'1on chimoanzees,
talks on the Ho~eric poems and the Arthurian legends, a visit from
members of Rape Crisis, and an Inter-Form Debate.

Other extra-mural activities

Regular neetings have been held by tlte Christian Union, tbe
Historical Societvand the Debating Societv. A new Bridqe Club
has been started bv ~vself - with lessons for beginners! The Choir
is oreparinq for the Service of Passiontide and Easter }1usic on the
last day of ter~. Yrs McClurg has been rehearsing with her lar'Je
cast for "The Insect Comedy".

The r10untain Club have had two we ek+e nd excursions this t.erm , one
on the Hout Bav mountain and one in the Bain's Kloof area.

In soort we have been proud of both our sYimming and our tennis
teams . r~Oni(].lleBiehuyck, the SwLrnmi.nqCaptain, took part in the
National Currie CUD Championship in Durhan earlier this month.
At tho Inter-Schools' Gala Herschel came second: Rustenbur",having
several Western Province swimmers this year, were definitely in the
leael thr-ouqhou t; hut there' was an exciting struggle for secorid place
between Herschel ann Snringfield Convent. (Jine schools part.LcLpat.ed,}

Phvsicnl Education teacher

It .s rnost; d i.sapno t nt Lnq that, fter only one term, we should be
losing ~1jss ~1ortimer who has won a burrary for fur her study in
Switz rland. denlare the fact that she did not give me any
in 1iCc l.onof th j S DOSS' bi lity at the time when shp. appIied for
th He rsche l nnst and also the f act; that she has not qi.ven me cl

t _rrn's not ice . (I unde rst.: nd , hovie ver , the t in the departmen tal
schoo IS é.l Lerrn's not ice i.susuall v wa Lveel in c l.r cunstances Ii.ko
hese.) 1 1m nevcrthe18ss glad to be ahle to report that, after

adve rt j si t1'1 in Cane Tm·JD as well as in the Transvaal r Na tal and the
Enst~rn Province, I received three fairl' good apclications. I
have decided to aupoint from the start of next term a Miss Davies
who has recently come to Cape Town from England, having taught for
fLve years in a La rqr- comprehensive schoo I Ln Dorset where she was
i.ncharqe of g .irLs hockey, qyrnnast.Lcs and swimming and vlas herself
a County swimmer.

Senior Physical Science Laboratory

Further to the discussion at our last Council meeting , I wish to
state that our Physical Science and Biologv teachers all agree 'vith
me tn feeling that the priority need in the Science department is
for a new Senior Physical Science Lahoratorv. (We already have at
the Senior School one small Senior P.Sc. Lah., nDP Hioloqy Lab. of
meclium size and one ,Junior Science Lab. also of medium si.ze ,)
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Science Lab. cont.

The reasons for this are as follows:-
(i) Since science is now a requirement for many courses at

universitJes élnd technikons, a greater demand for 1I1atric
science can he expected. ThAre are at present 21 girls in
the Standard 8 science class compared with 10 last year.

(ii) With the present emphasis in technological develop~ent in
this country, a well-equiooed Science laborato~' will bring
prestige to the School.

(iii) The present Senior Science lab. seats only 12 pupils
comfortably and is thus unsuitable for future reauirements.
(The gas supplv system and exhaust system of the fume
cuob03rds also need overhauling.)

(iv) The Dresent s~all Science Lab. could be used instead as a
second Biologv Lab. to accommodate the Biologv groups at
present being taught by 1rs nartin in a classroom.

(v) A Lecture Theatre was not seen as a prioritv need in view
of the fact that we have adequate accommodation in the
School Hall or other rooms for lectures or film shows.

Since clarifvincr these idcilS fvlrsF'cac;tand Mrs BeaJPes have been
to see the laboratories at the new Wynberg Boys' High School and
hilV8 also arranaed to go soon to St Cvpr'ans and to Rondeho~ch
Bovu' riqh for the same purpose.

Ouestionnaire set to present Matric class (as suggested at last
1/ r:ouncil meeting) II

Vnu hav heen members of a 3-division clé1.sSfrom Std Vl to matric .
.

"The School CouncLl is considerinq thp possihility of introducing
another ]-division class at Herschel to start in Std Vl in the vear
after vou have 18ft but wish to be guid~d in their decision hy vour
own reactions. P Le ase answer though tfullv and honestly.

"In your oninion hdS the size of your standard (about 7n instead of
L.bout 50 eind 3 c l asses instead of 2) affected the following in
8ith r (i) an ddvnntaqeous or (ii) an advnrse way? If vou thin~
so, sta c how. If not write"No d Lf f erence ! � Think both of
yoursclves-as individuals and of the School as a whole."

'}'he.mswe rs to this can be summa r! zed as follows (not a Ll,girls
dnswered every auestion):-

10 (Hfferc:nce
23

Schoolwork 22

26

29

12

Advi'1ntaQeous Advprse
13 (I)

)
..)

8 7

CJ 2

5 o
20 (:-) 5

24 (3) 2

3 to (4)

4 1

12 (S") 4

0 12(')

16 0

114 46

Sport

Dri'll"la

Oth r extra-mural

Fr.:!_.:ndshins

SGhool,House,Form spirit 10

Discjplinn 23

Chapel 31

Boarding House 19

General facilities 24

Social Responsibilitv
'l'otal

21

240
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Comme nts (see previous page}:

Cl) It was felt that school teams hael.gained in strength: some very
valuahle members of our present teams would not have been at
Herschel today if there had not been the third division.

(2) Most girls felt that it was good to have a larger number and
therefore a wider varietv of fripnds.

(3) Many declared emphatically that their standard undoubtedly
had the best School, House and Form spiri t in the who Le schooI
(perhaps a biased viewpoint!)

(4) It was felt chat because the ~roportion of naughty girls l~as
higher, their standard had gained an unfair reputation for
being the naughtiest in the school (perhaps also a biased
viewpoint! )

(S) ~1ost of the hoarders themselves indicated that they had very
much enjoved bcing part of a bigger group.

(6) 10st of these referred either to the Matric cloakroom or to
the Boarding House Matric rooms.

My own conclusion Tn the liqht of these rcplies and in the
special circumstances of our unusually long waiting list which
includes qood acade ic a.d sportjna m terial, I feel we should
plan for cl thi~d group in Standard VI n xt year, keeping the total
number at not more than 70.
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MEMO TO MR VAN ZYL FROM MRS GRAY

Re: Reasons for requesting a gymnasium for the Preparatory School

The present school hall is inadequate for the follo\'/ingreasons:

1. The size of the hall is far too small to teach a subject vhere movement
is involved.

2. The ceiling is too low to use the balancing beam and bars.
can be played indoors because of the height of the ceiling.
of the hall all glassed poses a danger.

No games
One side vall

3. In vet veather games have to be held indoors and as the facilities are poor,
inferior lessons are taught or fill-in lessons are given vhich have no
bearing on the games being taught.

4. No storage space is available for the large apparatus so this takes up
valuable floor space in the hall. When concerts, meetings vith parents
and musical evenings are held this apparatus is left outside, unprotected.
This treatment is not suitable for expensive apparatus.

5. There is no office for the Phys. Ed. teacher or storage for the small
apparatus.

6. When ballet lessons are in progress and it is vet, games and sport are
cancelled. The Phys. Ed. teacher then has to read to pupils in their
classroom. Reading is not part of the Phys. Ed. programme.

7. Boarders at present have no recreation facilities. They could use a
gymnasium in vet veather, over veekends and in the evenings.

8. The hall is at present not available to the rest of the school for drama,
singing, films and general use.

I hope that the council will consider these proposals in a favourable light.
I am vell avar e that nothing can be d one this year but trust that the council
vill see fit to act on these proposals as soon as is practicable.
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THE ANNUAL GENERAL MEETING OF THE HEPSCHEL

SCHOOL COUNCIL WILL BE HELD AT

HERSCHEL ON MONDAY 26 APRIL 1982 AT 5.00 v.m.

i\GENDA

1. Apolo~ies.

2. Confirm Hinutes of the 1\ G M held on
16 March 1981.

3. Annual Financial Statement at
31 December 1981.

4. Fix Remuneration of the Auditors
and a~point them for the ensuing
year.

5. Confirm election of Council Members.



MINUTES np THE lINNUAL GENERl\L HEE'J'Il\TG nF 'T'HE HERSCHEL ASSOCIATION

(TNC01(pnR}\'TlED ASSOCI]\'T'In)') NOT l"np GAIN) HELD 0N

MONDAY26 APRIL 1982 AT 5.no O.M.

PPESF. 'T'. Mr lv ~1élrshdll Smi th
~1r l' N Ch anrnan
~1r R L Gé'lI'Tith
~1rs ~~ Loq q i e
~1r ~1 J Loriqrno r e
Adv. R 11 Harais
~1r IT E ~1uoq~
Hr R H C Peters
~1r G ,J van !.?,yl
Hiss P A C";eldard (He adro i.s t.r e s s )
~1r L C Saxby (Secretarv)

APOLOGIES. His Grace the Archbishon of Cane 'I'o-m
r~r C J Bett t s on
~1rs J Hevwood
11rs B-L Ho f fman
~1r r Kohler
~1r D Loch f)(lvis
Mrs A Snvn.prc;
~1r IT Camob e L'l

f1 f NOTES

1'~1 min u t.c s of h o /vn n u a L Genpril] '1p' t inn held on 16 ~1élrch 1981,
h av i no h_ n C'ircul;,tpd, were tnk.p.n flC; r o ad find siqned nS an
.ic c u r a t (' record.

1\l'J1\ItJALF INANe olAf, S'l'l\'PF,MEN'J'S

The An nu: 1 J'i nome i ill
\V n" t c h 1ed. I "T, c;

1 atements for th yeélr en~nr1 31 Decemher 1981
acr r e e d t.h a t; th ]\cc;ntm t s be adonted.

'1r Sdxhy w i.Ll, contact the South African r1utual regardinq the
ancellation of the qeneral notarial bond for R6000, cnllateréll
security for the mortgage bonds. A detailed hreakdown of the
fooo nu~ch(s_d as shown in the Income Statement under "Provisions"
w~s consirlcrcd unn cpssary.

It was aareed that the Auditors remuneration should he fixed at
R2690 for the vear.

F.T.F.('TTnN nl" COUNCIL ~1E~BF.RS

The election of office bearers and council J11embers made at the
Council mee ti.nq on 15 Fe b r u a r v 1982 we r e confirmed.

'I'h o r e he i nc no further business the meetina closed at 5.20 p.m.

"~"~'
ChairJTlan
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HERSCHEL ASSOCIATION
(Incorporated association not for gain)

ANNUAL FINANCIAL STATEMENTS
AT DECEMBER 31 1981

MEMBERS OF THE COUNCIL His Grace the Archbishop of Cape Town
C J Bettison
T N Chapman
D Loch Davis
R L Gawith
Mrs J Heywood
Mrs B Hoffman
P Kohler
Mrs M Loggie
M J Longmore
Advocate R M Marais
W Marshall Smith
J E Mudge
R C H Peters
Mrs A Snyders
G J Van Zyl
R K B Wilson

AUDITORS Arthur Young & Company

BANKERS Barclays National Bank Limited, Claremont

REGISTERED OFFICE 21 Herschel Road
Claremont, Cape
7700
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ARTHUR YOUNG &. COMPANY

C HAR TER E 0 Ace 0 U N TAN T S ( S. A. )

MAIN TOWER CAPE TOWN CENTRE
HEERENGRACHT CAPE TOWN 8001

Apri 1 26 1982

REPORT OF THE AUDITORS TO THE MEMBERS OF
HERSCHEL ASSOCIATION

We have examined the annual financial statements set out on pages 3 to 12.

In view of the voluntary nature of donations received, we have not been able to
verify that all donations, other than those donated in respect of pledges made
to the Herschel Appeal Fund, have been brought to account, although we have no
reason to suppose that there are any omissions.

In our opinion, except for the effect of any adjustments which might have been
required had we been able to verify donations received, the statements fairly
present the results of operations for the year ended December 31 1981 and the
financial position of the Herschel Association at that date in the manner
required by the Companies Act.

We do not express an opinion on the statement set out on pages 13 and 14 because
some of the information is in excess of that required by the Companies Act and
has not been audited in detail.

CHARTERED ACCOUNTANTS (S A)

CAPE TOWN; .. G l AlBERTYN P R CROSOER A 0
JF SELDON, 0 G H ,TEWART. JA STRE"'CH
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HERSCHEL ASSOCIATION
(Incorporated association not for gain)

COUNCIL'S REPORT
FOR THE YEAR ENDED DECEMBER 31 1981

NATURE OF BUSINESS

To maintain a school for girls.

STATE OF AFFAIRS

For the year under review the Association reports net retained income of R14 409,05
(1979 - R926).

EVENTS SUBSEQUENT TO THE YEAR END

Since the date of the balance sheet no events have occurred which are material
in their effect on the affairs of the Association.

MEMBERS OF THE COUNCIL

During the year Rev 1 H Eve resigned and Messrs D Loch Davis and R H C Peters
were appointed as members of the Council.

FINANCIAL STATEMENTS

The council has approved the financial statements set out on pages 3 to 14.

CHAIRMAN OF EXECUTIVE COMMITTEE MEMBER OF COUNCIL

April 26 1982



4

HERSCHEL ASSOCIATION
(Incorporated association not for gain)

INCOME STATEMENT
FOR THE YEAR ENDED DECEMBER 31 1981

1980

SCHOOL FEES R707 245,85 R574 952

RETAINED INCOME/(DEFICIT)
for the year R 14 490,05 R 926

After taking into account the following:

Income items -
Subsidy received from the
Department of Education

Expense items -
Provision for depreciation of
fixed assets
Provision for unfunded
retirement benefits
Auditors' remuneration
Audit fee - current year

- previous year
Fee for other services

Interest on loans and
bank overdraft

Transfer to reserve -
Amount set aside to reserve
for improvements and new
developments

65 090,00 38 600

8 510,16 10 300

7 600,00 8 500

2 300,00 1 800
300,00 60
240,00 200

15 110,28 19 178

25 000,00 25 000

NOTE: Income and expenditure, including
the result of the Herschel Appeal,
credited or debited direct to
reserves, amounted to R53 592
(1980 - R65 320) and R29 361 (1980 -
R20 858) respectively (see note 2).
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HERSCHEL ASSOCIATION
(Incorporated association not for gain)

BALANCE SHEET AT DECEMBER 31 1981

Note 1980

Capital employed

PAID UP GUARANTEE FUND 516,30 516

NON-DISTRIBUTABLE RESERVES 2 748 397,49 684 676

748 913,79 685 192

PROVISION FOR UNFUNDED
RETIREMENT BENEFITS 16 100,00 8 500

TRUST FUNDS 3 4 650,00 4 650

SECURED LONG-TERM
LIABILITIES 4 97 831,14 116 745

FOUR SCHOOLS' TRUST LOAN 5 80 676,90 80 677

R948 171,83 R895 764

Employed as follows

FIXED ASSETS 6 931 047,17 931 610

INVESTMENTS 7 4 650,00 4 650

CURRENT ASSETS

Debtors 8 32 974,57 38 556
Cash on hand and at bank 8 478,92 3 830
Cash on special deposit 157,55

41 611,04 42 386

CURRENT LIABILITIES

Creditors 26 065,92 16 341
Fees received in advance 3 070,46 970
Bank overdraft 65 571

29 136,38 82 882

NET CURRENT ASSETS/(LIABILITIES) 12 474,66 (40 496)

R948 171,83 R895 764
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HERSCHEL ASSOCIATION
(Incorporated association not for gain)

SOURCE AND APPLICATION OF FUNDS STATEMENT
FOR THE YEAR ENDED DECEMBER 31 1981

SOURCE OF FUNDS

Retained surplus/(deficit)
for the year
Items not involving a flow of funds
Provision for depreciation of fixed assets
Transfer to reserve for improvements and
new developments
Provision for unfunded retirement
benefits
New linen and curtains written off
Loss on disposal of fixed assets

Funds derived from operations

Income from Four Schools' Trust
less bursaries and scholarships
Proceeds on disposal of assets
Donations received, less applied
Net income from Herschel Appeal
Loan on suspensive sale

APPLICATION OF FUNDS

Fixed assets purchased - new
buildings, furniture and equipment,
linen and curtains
Repayment of long-term loans

INCREASE/(DECREASE) IN WORKING
CAPITAL

Represented by

Increase/(decrease) in cash resources
Increase/(decrease) in other items

1980

14 490 926

8 510 10 300

25 000 25 000

7 600 8 500
508
144' 163

41 762 43 963

56 252 44 889

3 183 647
56 170

3 463 2 869
17 586 40 945

6 299

R80 540 R95 819

8 654
18 914

R27 568

16 550
1 312

R17 862

RS2 972 R77 957

70 378
(17 406)

R52 972

65 332
12 625

R77 957



HERSCHEL ASSOCIATION
(Incorporated association not for gain)

NOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 1981

1 ACCOUNTING POLICIES

7

The accounts have been prepared on the historic cost basis and the Association
has adopted the following accounting policies

1.1 Fixed assets

Fixed assets are stated at cost less depreciation as described below.

Depreciation has been provided as follows

Land and buuildings - not depreciated
Furniture and equipment - 20% per annum on reducing balance
Pianos - not depreciated
Motor vehicles - 20% per annum on straight line basis
Tools, linen, curtains, cutlery, crockery and glassware - no depreciation is
provided but replacements are written off against revenue as and when
incurred.

2 NON-DISTRIBUTABLE RESERVES

2.1 Amounts received to date in connection with the
acquisition or sale of fixed assets

Endowment account
Donations
Grant from the industrial fund
for assistance to private schools
in South Africa
Surplus on sale of staff residence
Jubilee fund

48 451,53
105 354,06

10 800,00
3 443,10

21 443,64

R189 492,33

2.2 Herschel Appeal

Appeal fund donations received to date
Additional funds raised during the
appeal

338 744,16

1 846,30

340 590,46

Less administration expenses
incurred to date 41 532,47

R299 057,99

The state of the Herschel Appeal at
December 31 1981 was as follows

Total monies pledged
Less donations received to date
(before deducting expenses incurred)

Pledges outstanding

349 901,33

338 744,16

R Il 157,17

1980

48 451
105 250

10 800
3 443

21 444

R189 388

321 086

1 846

322 932

41 460

R281 472

353 741

321 086

R 32 655
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HERSCHEL ASSOCIATION
(Incorporated association not for gain)

NOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 1981 (CONTINUED)

2 NON-DISTRIBUTABLE RESERVES (CONTINUED)

2.3 The Four Schools' Trust

Share of trust income received
for the year
Less bursaries and scholarships
for the year
Less transfer to accumulated surplus

1980

2.4 Sundry donations
- opening balance
- received during the year (net)

11 678,00 8 822

8 495,00 8 175
3 183z00 647

R R

32 358,42 29 489
3 358Z70 2 870

R 35 717,12 R 32 359

R 50 000,00 R 25 000
2.5 Reserve for improvements and new

developments

2.6 Retained income

Opening balance
Retained surplus/(deficit) for the year
Transfer from The Four Schools' Trust
- current year

156 457,00 154 884
14 490,05 926

3 183200 647

R174 130~05 R156 457

R748 397,49 R684 676TOTAL NON-DISTRIBUTABLE RESERVES

3 TRUST FUNDS

Trust funds consist of the following

W Duncan Baxter Trust Fund
Bursary Fund
Sundry Prize Funds

2 000,00
2 000,00

650z00

2 000
2 000

650

R 4 650,00 R 4 650

4 SECURED AND LONG-TERM LIABILITIES

4.1 Consisting of the following

o Secured-
Mortgage bonds from the South African
Mutual Life Assurance Society

Loan 13058
Loan 6168
Loan 41134

Loan 62525
Less current portion included ~n creditors

Forward

11 150,00 11 150
4 000,00 4 000

25 722,25 42 003

54 756,37 55 976
1 288,54 1 779

53 467z83 54 197

R 94 340,08 RIll 350
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HERSCHEL ASSOCIATION
(Incorporated association not for gain)

NOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 1981 (CONTINUED)

4 SECURED AND LONG-TERM LIABILITIES (CONTINUED)

4.1 Continued

Brought forward

Nedfin Bank Limited
Less current portion included Ln creditors

o Long-term unsecured -
Pan Anglican Education Fund

1980

94 340,08 111 350

3 980,98 5 354
1 423,56 1 260

2 557,42 4 094

933,64 1 301

R 97 831,14 R116 745

4.2 Details are as follows

(i) Secured - loans from South African Mutual
Life Assurance Society secured as follows

Mortgage
Loan Mortgage bond Repayment

number bond number Repayable commenced

13058 3rd 3730 On three months notice
6168 1st 5001 On three months notice

2nd 8792 On three months notice
41134 1st 9073 On three months notice
62525 4th 18145 On an annuity basis

over 30 years 1974

Interest on the above mortgage bonds is payable at
a rate of 16% per annum.

The mortgage bonds are secured over land and
buildings having a book value of R892 994.

(ii) Secured - the loan from Nedfin Bank Limited is secured
by a suspensive sale agreement for the purchase of an
Olivetti accounting machine. The loan is repayable
in quarterly instalments of R355,89.

(iii) Long-term - The Pan Anglican Education Fund loan is an
unsecured interest free loan repayable over approximately
4! years in half-yearly instalments of RI83,00.

5 THE FOUR SCHOOLS' TRUST LOAN

This unsecured, interest-free loan LS repayable on demand should the trustees of
the Four Schools' Trust so decide.
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HERSCHEL ASSOCIATION
(Incorporated association not for gain)

NOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 1981 (CONTINUED)

6 FIXED ASSETS

6.1 Freehold land and buildings at
cost (mortgaged see note 4.2)
Furniture and equipment
Motor vehicle - bus
Pianos

Cutlery, crockery and
glassware at nominal value
Linen and curtains at
nominal value

Freehold land and buildings at
cost (mortgaged see note 4.2)
Furniture and equipment
Motor vehicle - bus
Pianos

Cutlery, crockery and
glassware at nominal value
Linen and curtains
at nominal value

Cost

892 994,17
99 342,64
5 287,44
4 449,95

Rl 002 074,20

Accumulated
depreciation

Net book
value

892 994,17
34 053,00

3 550,00

930 597,17

200,00

250,00

R931 047,17

65 289,64
5 287,44

899,95

71 477,03

891 770
93 929
5 288
3 550

1980

891 770
57 189 36 740
5 288

900 2 650

63 377 931 160

200

250

R931 610

as follows

R994 537

6.2 Details of the Association's land and buildings are

(a) Land and school buildings known as
Herschel School, Herschel Road, Claremont

Cost in 1939
Additions since 1940

1944
1945
1946
1947
1961
1962
1963
1966
1967
1973
1974
1975
1976
1977
1978
1979
1980
1981

85 455,17
14 841,85

844,51
233,50

6 192,54
1 071,56

796,00
14 014,39
10 460,58

809,98
10 610,06
33 428,19
10 981,09
2 806,91

105 468,42
89 722,38
144 903,05
91 374,74
4 212,44
1 224,00

R629 451,36



Crescent,
in 1954

57 000,00
25 189,53
1 648,34

34 520,03
3 402,94

211,69
2 000,00
14 991,54

133,00
39 392,00
1 209,23
1 845,12

63 349,08
16 723,23
1 811,00

116,08

R263 542,81

R892 994,17

HERSCHEL ASSOCIATION
(Incorporated association not for gain)

NOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 1981 (CONTINUED)

6 FIXED ASSETS (CONTINUED)

8.2 Continued

(b) Land and school buildings known as The Hill, Kenmar
Claremont. The land and buildings were purchased

Cost
Additions since 1955

1956
1958
1959
1960
1964
1965
1968
1969
1972
1973
1974
1975
1976
1977

TOTAL COST

6.3 The movables of the association have been secured by
general notarial bond for R6 000 as collateral security
for the mortgage bonds.

7 TRUST FUND INVESTMENTS

7.1 Listed investments - at cost

1 000 5;% cumulative preference shares
in Rennies Consolidated Holdings

Market value

R2 000,00

R 770,00

7.2 Unlisted investments - at cost

60 paid-up indefinite period shares in
South African Permanent Building Society

3 paid-up indefinite period shares in
South African Permanent Mutual
Building and Investment Society

1 paid-up indefinite period share 1n
Allied Building Society

R100 special deposit at Cape of Good
Hope Savings Bank

Rl 000 Syfsa Participation Bonds
Rl 000 Board of Executors

Participation Bonds

600,00

50,00

1 000,00

1 000,00

R2 650,00

R2 650,00

R4 650,00

Council's valuation

TOTAL INVESTMENTS

11

1980

R2 000

R 850

200

300

50

100
1 000

1 000

R2 650

R2 650

R4 650
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HERSCHEL ASSOCIATION
(Incorporated association not for gain)

NOTES TO THE FINANCIAL STATEMENTS
AT DECEMBER 31 1981 (CONTINUED)

1980

8 DEBTORS

There is a provision for
irrecoverable debts of R4 000,00 Rl 950

9 TAXATION

Provision has not been made for taxation as the income
of the Association is exempt from tax.



HERSCHEL ASSOCIATION
(Incorporated association not for gain)

DETAILED INCOME STATEMENT FOR THE YEAR ENDED DECEMBER 31 1981

NOT FORMING PART OF THE ANNUAL FINANCIAL STATEMENTS

INCOME

Fees
Tuition and board
Extra subjects

Registration fees
Lunches
Rent received
Subsidy - Department of
Education
Sundry revenue
Bad debts recovered
Interest received

EXPENSES

Salaries of staff

Teaching
Non-teaching
Office staff
Special subjects and services

Wages of domestic staff and
gardeners

Provisions

Bread
Butter
Fish, fruit, vegetables
Eggs, cheese, bacon
Groceries
Meat
Milk

Domestic charges

Electricity, gas, coal
and oil
General maintenance
Laundry
Miscellaneous supplies
Water

Sport requisites

Property charges

Grounds
Hockey field and tennis courts
General maintenance
Rates and municipal services
Swimming pool expenses and
improvements
Alterations to junior boarding house

Carried forward

13

1980

664 937,60 541 004
42 308,25 33 947

707 245,85 574 951
2 630,00 2 134
11 900,00 10 860
4 000,00 3 900

65 090,00 38 600
6 055,18 7 313

119,07 207
989,34

798 029,44 637 965

496 839,90

403 169,40
35 025,00
29 028,75
29 616,75

36 426,12

53 694,35

1 362,18
1 889,93
11 187,49
7 024,85

10 988,88
14 131,52
7 109,50

35 096,50

16 973,60
6 318,24
3 727,10
5 042,36
3 035,20

708,96

26 810,08

2 401,21
8 823,39
8 089,91

841,42

2 013,15
4 641,00

R649 575,91

393 758

320 016
28 856
24 832
20 054

R798 029,44 R523 828 R637 965

29 615

41 230

2 700
1 600
9 133
7 236
6 419
8 579
5 563

32 188

14 861
6 152
4 118
4 150
2 907

911

26 126

2 807
757

4 791
723

17 048
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HINUTE~ OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON ~~ONDAY 26 A.PRIL 1982

AT 5.20 n.m.

PRESENT. Mr Vv ~1arshall Smith
~1r T N Chanman
~~r R L Ga\<Tith
Mrs B-L Hoffman
~1rs M Loo cie
~~r ~1 J Longmore
Adv. R. ~I! Harais
Mr J E ~1udqe
Mr R H C Peters
Mr G J van Zvl
~1iss P A Geldard (Headmistress)
T'1r L C Saxbv (Secretary)

APOLOGIES. His Grace the Archbishop of Cane TOvTn
rifr C J Bettison
tlrs J HeY"JOod
Mr P Kohler
Hr D Loch Davis
~1rs A Snvders
Mr LT Campbell

~lINUTES

Minutes of th meetin9 held on 22 ~arch 1982 were approved.

COUNCILLORS

The Chai rrnan had received a letter of r-esLqn at i on from tlr"'Tilson.
A vote of t~anks was carried unanimously for all the work done hv
Mr Wilson, particularly dllrin0 his vears as Chairman of the Council.
1~ Chairman would write him a letter of appreciation for his vears
of service.

It was aqreed that the Chairman should apnroach Mrs Helen Je~ton-
Thomoson to fill the vacancy.

POLICY MEETING

It was decided that the Policy meeting should cover the whole of
the school's spectrum and that details of reauirements and
suggestions should he circulated to mernhersvre Ll before the mee t.Lnc .
~r Gawith and Mr Chanman would meet to discuss the organisation of
the meeting and make recommendations.

TAX DEDUCTABLE DONATIONS

A letter had been written to the Receiver of Revenue.

HEADMISTRESS'S REPORT

The Headmistress presented her reoort. The finance agreed to by
the Council for Mrs Feast to attend a Phvsical Science Teachers'
Conference was not reauired at present as the Conference had been
postponed until next vear.
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Headmistress's reoort cont.

~rs Feast and Mrs Crosswell had attended a Conference on Comnuters
and were now attendinq a course at SA.CS. Members cons idered it
vital to bring computers into schools and both Teaching with Computer
and Teaching ComDuter Science must be considered at the Policy
\1ep.ting.

The Diamond Jubilee F~te would be held on Saturday 16 October. As
the girls would be organising various stalls instead of their usual
fund raising activities for charity this vear, it was agreed that
Council should make a suitable donation to charity from the Droceeds
of the f@te. Possibly an amount eaual to 15% more than that
collected by the classes in 1981 would be donated.

BUILDING COM]'1ITTEE

Of the RIO 000 allocated for the Junior Boarding House, R7390 had
been paid out. Still outstanding was P1400 for fittings etc.
purchased from the Hill Nurserv School, the cost of four tables
and curtains for the cupboards.

The cost of moving the Prep.School Staff room and Secretary's
office should not exceed the R2000 allowed.

Alterations to the sick room would be carried out during the Julv
holidavs. The esr.imated cost of the new Science Room would be
about R65 ono and the final cost R70 ono, which figure did not
include the apparatus. To date the school was committed to 2%
of the cost of the sketch plan - R1300. Council approved an
amount of not more than R2000 for the Ouantitv Surveyor to produce
a miniature Bill of r1aterials and 4% - R2600 - for the Architects
to draw UP a Workin~ Plan and have it apnroved by the City Council.
Beiore proceeding further Mr van Zyl would consult the Chairman
for Council approval.

FINANCE

Mr Peters renorted that School Teaching Salaries had been increased
in line vTith the new c,overnment scales and as a result tuition fees
would have to he raised in the third term. Hr Bettison had
contacted the ChairmRn to express his concern at the increase in
fees as it could possibly lead to the loss of pupils. He also felt
strongly that the school should reward teachers according to their
availability. r1rC,awith said that, though he agreed with Mr Bettison,
the staff had been consulted and the Education Committee had made a
thorouqh investiqation. Teachers wanted to be paid in accordance
with a scale and avoid discrimination. Mr ChaDman warned of the
danger of stirring UD a hornet's nest if a differential scale was
used.

STAFF LETTER

The Academic Staff from the Senior School had addressed a letter to
the Chairman requesting a meeting with Council. It was agreed that
the Chairman, Mrs Heywood, Adv. Marais and the Headmistress should
meet a deputation of teachers but that it should be made quite clear
that all communications must be addressed to the Headmistress and not
direct to the Council.
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Staff letter cont.

The Headmistress re~inded the Council that it had oromised to have
more meetings with the staff hut that this had not materialised.

DATES OF MEETINGS

The dates of the following Council meetings have been changed:-

That of 13 Seotember to 20 Seoternber
and 8 November to 15 Novemb~r.

The next meeting is on Mondav 2 August at 5.00 p.m.

Date Chairman



HEnSCHEL

HF.ADMISTRESS'S PE OPT

TO THE SCHOOL COUNCIL

MO~DAY 26 APRIL 1982

End-of-term

The service of Easter Music at St Saviour's Church on the last day
of term was attended by all Senior School nupils and staff and also
by ~any More PArents than came last ye~r. The singing ~~as beautiful
and t~ere was a lovelv spirit of 0uiet reverence and devotion which
made it a snirituallv meaningful and valuable time.

Matric Dance

For many of the Matrics most of the holiday period was spent in
painting or preparations of some sort for their Dance on the first
Friday of rm. This proved a truly delightful evening when the
Hall ~as transformed into a Vpnetian landscape comnlete with bridges,
canals and gondolas and the Stand rd IX wa i.tr. sses we re dressed as
gondoliers in striped shirts end straw boaters. Apart fro~
w~itrcsscs and the hand, there ~ere lRO ?e0plc in ihe Hall, ~ith the
outside patio beinq used as well as the central floor area for
duncing.

The Insect Comedv

'1'11('school p l av The Insect CO.JTIedyopens this week at the Civic Centre
ariel WC' aro hop ing for good audiences. Th is he S heen a major under-
t,~ing fnr Mrs Mc~lurg as there are so Manv girls involved: I admire
hl r t.r-n1 itv of purno se ann 'Nish her a successful run.

Bishops/Herschel ~horal Societv

neheersals for the Fauré Reauiem have heen held on Wednesday evenings
since early last term. Our Senior Choir are thorouqhl~ enjoying the
experience and we look forward to the nerformance on Fridav 7 fav in
the Diocestan College Chaoel.

Educational outinqs

Since our last Council meeting the follovTing excursions have been
arranged:-
~atric Bioloqv puoils to St James
~atric Art pu~ils to the Frank Joubert Art Centre
Stan~ard VIII Geography class on field trip to study rock tvpes
Standard IX Ge00raphv class on coastal studv excursion
Standard VI visit to the Shell exhibition of Wild Life Photographs
by Peter Johnstone
Senior Physical Science students to lectures at U.C.T.
~éltrics to U.C.T. for Careers Day
Arrangements are being made to take the Standard VI's and VII's to
he Nationrl Gallery this term
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Conferences

Mrs Stcytler will be taking a Darty of ten Herschel girls (in our
School car) to Grahamstown to attend the Enqlish Festival in the
Julv holidaus.

The conference for Phvsical Science teachers which ~rs Feast was
nlanning to attend in the Easter holidays was unfortunatelv post-
poned till next year.

Mrs Feast and Mrs Crosswell attended two days of the Conference
on Computers held at Stellenbosch Universitvat the beginning of
term.

Dis~iplinary action : One of our Boarding House prefects (~argaret
Orford) bunked morning school on the last day of" term and has been
temporarily demoted from office.

Staff

P'iss Davies whom I mentioned in my last report did not in the end
take up the an~ointment as Physical Education teacher this term as
she was very unhaopy in Cape Town. I have now appointed
Miss lIelen rJ1cKenzie from Zimbabwe who taught for the past two years
at the nueen Elizabeth School in Salishury and comes ~ith excellent
testimonials from there.

l'~rsMélrtin (Biologv) and Mrs JI1cCorrnick(French) have given notice
o leave at the end of this ter~ or this year respectively. I have

aLr'e adv started advertising the Biologv post, so far, w i thou t success.
'I'hoPr neh nos t; w i l.'l be fill d hy r4rf' Stevtler who is at present
teaching Enqljsh and in charge of th~ Senior Sclool Library. This
weans thnt we shall he neêding in her place an English teacher who
is also a trained librarian.

Mrs Gillham our Vice-Principal, is away on Long Leave this term.
lIer Vice-Principal's rluties are being shared by our three louse
Tutors Mrs ~cCormick, Mrs Stockwell and JI1rsThompson while her
Standard VII-VIII English classes are being taken bv Mrs Dunleavy.

We have heen greatly saddened by the verv serious illness of
Mrs Gilbertson, our Typing teacher. Her husband has indicated to
me that she will not be able to teturn to teaching and I have asked
Mrs Newsome who came to us in a temporary capacity, to carryon.

Preparatory School Report

Mrs Br-own reports:-
"The alterations and improvements to the boarding house are almost
complete and both staff and girls are very pleased with the new
arrangements. Mr Park has been most helpful and is now busy with
the study cubicles which will give the girls a qu,iet place to work
at their assignments.

"The secretarv's office has been moved to the old staff room and the
Physical Education teacher is gratefullv using the corner under the
stairs for much of her equipment. ~.<Jhenthe redecorating and
r.cfurnisl1ingof the office is cornnlete, Mrs Eve should be very
comfortably housed. Her office is really the "front of the School"
so it is especially i~nortant for this room to be presentable.
The staff room is ~iry and light and we shall be nleased when the
new furniture arrives and the decora inq js completed.
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\~IPreparatory School Report cont.

"Mrs" Britton one of the new Standard IV teachers and Hiss Flint one
of the Speech and Drama teachers will be leaving us at the end of
the term.

"The Staff would like the Council to know how much they appreciate
the new salary increases."

Kindergarten Renort

Mrs Davies reports:-
"The Pre-Prep. have settled down very happilv in their new Quarters
and are enjoying all the space. Mr Park will be fitting shelving
above the new sink and once hat pegs, pin board, vinyl flooring,
some furniture for the staff r-oomz'of f Lce and some paint wo rk has
been seen to thev will be verv comfortable. I shoul~ like to see
a sign e.g. "Herschel Pre-Prep." up at the entrance gate on
Kenrnar Cresent as a small form of advertising for the Pre-Prep.
class. This term the Pre-Prep. v7ill be concentrating on shapes -
triangles, circles, squares etc. and wlll also be working towards
a big exhibition of work at the end of t~e term.

"The Suh A and B pUPils will be taking home their first reports
this vear towards the end of the term. The parents will then be
given an opportunity, after studying the reports, to consult the
staff re their daughters' progress before the term ends. The K.G.
is just beginning work on the concert which will be about children
of other lands and this year the cast will consist of Standard 1,
Sub A and B and Pre-Prep. We hope to stage it in the middle of
the third term."

Herschel Diamond ,Tubilee Fgte. Saturday 16 October

Great plans are beina formed for a Grand all-day Fgte later in the
year .. An initial steering committee of pupil representatives from
eélch class has a.llocéltedthe various stalls and entertainments to
the different classes in the school under a svstem whereby one
Prep. School class is to be linked with one Senior School class.
Pupil committees have already been elected and we plan to hold a
meeting of parents on 3rd May to organize Parent committees and
elect convpnors. Mr Roger Hendrv is to he the overall convenor.
The Secretary of the 01~ Herscheiians' Association has agreed to
convene the Cake Stall. Entertainments we hope will include a
gvmk~ana and a vintage car display! -

Our main aim in planning a F@te of this sort is, as I see it, to
provide the opportunity for parents, teachers and punils and fri~nds
of the School or Old Girls to become involved in a united project -
partly for School funds and partly for charity - and to enjoy the
fellowship and sense of unity that come from working together.



HERSCHEL

CLAREMONT 7700

CAPE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

AT HERSCHEL ON MONDAY 2 AUGUST 1982 AT 5 OOp.m.

AGENDA

1. Apologies.

2. Confirmation of minutes of the meeting
held on 26 April 1982.

3. Matters arising.

4. Headmistress's report.

5. Reports from Committees.

6. Policy meeting.

7. Any other business.

********



PRESENT

AprJL,OGIES

tfl~r.D '/'IT IIEP.SCHFLn~T ~40N1)AV 2 A TIGlIST19 R2

Jl. T S. (lO n i r».

Mr. ~7'Mélrs1tnllSmith (Chai.r+an)
!~r C ,T Bet t.Ls on
~~r T N Ch anrnan
t1r R L r,a'..,ith
r,1rsB-L Hoffman
rvrrs,T Hevwood
r~rs ~ Loq q i.e
Hr ~~J Lonqmore
Ad v . r M '1arais
~~r J Mudge
~.1rs A <nvde r s
Hrs H Newt.on 'I'horms on
~iss ? A Geldard (Headmistress)
Mr J CaITlDbell (Representative of Provincial AdMinistration)
Hr L C Saxby (Secretary)

His Grace the Archhishon Qf Cape ~own
~~r P Kohler
'-trD J Loch Davis
Hr ? H C Peters
r'~r G ,T van Zyl

'T'}1P Ch ai rrnin we Lcorr cd ~1rs H Ne'..lton 'I'hornoson to the Council.

M' r,ll JfP)" ;; .
~linl1Les of t >'c I"'~ t in« held on 2fiAnt'; 1 19~2 vre re con f Lr'ned ,

BUILT) I N(~ CON'l'Pl\C'l'
As IH' ehFl i rrnan had '1-)('en away on leave , Mr van Zv1 had consu1ted
hf> t~o Vice eh. trm~ hefore nroceedinq furt~er with the buildipo
c on t r a c t .

J WelS t soLvr-d t. <It '1r van Zyl he authorised to sign, on hehalf
of th.eCouncil, tbc contract with Cahion and Son (Pty) Ltd to build
lhe N w Science Laboratorvat a cost of P68,806.

HEl\DrvtISTRESS,~ REPOR'l'
~>,e reoort had ~0en circulated. The Chairman referred to the death
of Hrs Gi Lbert son who 'Vlasthe School Tvoing teacher and exnressed
the Council's sorrow and regret.

mhe Headmistress renorted that she had had to ask the oarents of
six hoarders to remove them fro~ the boarding house as the girls
h20 broken out of the boarding house at night. The Council
un an.i mou sLy aoo roved the Headri.ist.ress I s action esoeciallv as the
boarders had been warned of the grnvitv of suc~ an offence on a
revious occasion. Tt was aareed that there would be no refund

of third term bOëlrding fees. Fourth term boarding fees for the
six girls would not he charqed,



1.

He:ldt'li.st_rf"'ss's rCl)nrL cont.
T'he Lihr,-lriéln at t.ho PreD. School ha." s ubmi t t ed" a memorandum to t be
Pc,J('lm;stre~.;s. It ':létS de c i.de d t.h a t, a Levv should not he r:léldp but
that the Fduc, t i on Cornrn i t tee should .ide n I_i fv the n eed .

'<r net t Ls on ooin t e d out. t h a t; wh.en r c-rbu t Ld i nq of t.he Senior Libra!;y
t.o ok D Lu ce pr ov i 5 inn had been raad e to ac cornmoda te il. Rp.sources Ce n t r e .
~1r Cu pbo l 1 éldv'ised that schools were (lV;r.\q owa r ds such f ac i Li t Les ,
It is however a very specialised field ilnd a fully aualified fll11-
t ime Li.b r a r i an WdS r c.ru i r ed vLt.h t.he ab.i l I ty to control and develooe
all fucilitip.s.

The nast suitable 1cclical Aid Scheme for Herschel would apOCélr n be
thE" 'I'n f e Lb e r c 'vIedicéll Aid Societ." 'dhich c ou Ld be -joined t.b r-ouo+i
r:eTTlLership of the Private Schools Medicél1 (~roup Scheme. It vlas

resolved that the school join the Private Schools Medical Group
Scheme.

Arr'SJ\L
{, further PIRr)1J h ad been collected but it was extremelv d oub t.f uL
wltctljer éln" further n~yments woul~ he rade. Tlte total received
to nate is R342,09S.

nUT LDPW
'Th' 0uiln't i ty Survpvnr' s e s t i r-a t.cd cost of the new laboratory is
P78,()OO, which doee; not in Lud e te' cost (If equipment.

i 'J NJ\~CF
Thc' -surJ)lu~ a t; t he pnd of the second t.e rm nmoun t.ed to RIO, 500.

F'E fil-.

'Th, Jl, ddl' i 'tt'I'C,':; r ooo r t.e d t hat; r ccruLar J11('E"t.'inasvzc r e be i.nq hr- l d .

1'01, I CY 1\11':1"1'11\1

~1'r('d"Lth tdhl ,<) ,l mcmo r and um that he h ad nre:"'dred w i t.h Mr Ch .urnin
w it.h ,llq<H'f' ions .1<) to the plcnning or oc ed ur e to be f o l.Lowcd . It
lIJ 1; r. < oLv -d t h.i t; the Special"Mcetinq of thp. Council should be 0.1d
nn ,n "~'dr\v .31~;' Auqus t; at 5.00 o.m. ariel t.he only items on the
Aql 'nel" ',-J(lU 1d 1H those. con t.a i.ried in the memorandUm together 1.7i t.h
lI.y other.'; wh icl: P'lqht bo put f orvra r d by the o r Lric ip a I or by t11P.

, com~l~tee Chair.~en,

..

r'l ' tn Zv1 and ~1r Sd.'hv wou Id make an ins pe c t i on of the school
buildipns clnci rrrounlis and list thc reolacements and reoé.lirs
reCTuired.

!",\PLNTS' J\SSOCINT'TON
rt was consiciered that a Parents J\ssociation could be benef~cjal
tI) t.ho school. ~1r Sélxhy 'dould contact St l\ndrev1s in ..Johanneshurq
rOL in o rr-.i ti.on r e cra r dLnq their Parents Association.

;TAFF/COU ·JelL PA~TY
TT w~s re~olved that a party should be held on Thursday 28 0ctober

I at S,30 D.m, in thc Library to enable the co~)ined s affs of tbe
'';cni( r ,lnrl Junior <c+ioo I s to meet t.he Council.

. . . " " " ... " .. " ....

rT'llf~ no o t t no elo ;cd at. 7.00 p.P1 �



HEHSCHEL

llFADNISTRESS'S HE!"'OR.I.

TO THE

SCHOOL COUNCIL

Enrolment.

Enrolment figures are very much the same as they were when last
reported on this. Totals a~ resent stand as follows:-

Pr . Schoo L: 27 Doarders, 260 Day Schol ars (287 )

Senior Schoo 1: 64 Bou."ders, 1 7 Day Scholars (261)

'l'u~ Il: 91 13oCirners,457 ])dY ~Jcholars

Ov 're11 'l'o t.a L: 548 PUI;l S

't t.hc so ;;> 11e 13id~k, 4 Coloured or 1\51<1nend 500 White.
As y L v'ry (w l ot tors hav b en r-eceLv d giving notice for he
end o ( t ho yc Il. 'l'h ero are w a i, t i ng lists for 1983 in al son i or
nd ~oma Pro .� r, 0 y classes. To date I have acce)ted 64 OUDlls
or ~L ~d rd Vi n xt year which means th t I can take approxiFately
b - 8 morf'>from +he 15 names still on the list. The Scholarship
>xdmindtion wilL be dvertised shortly and will be arranged later
this telm.

Sport

I urn delighted with the work being done by our Physical Education
teacher, Miss McKenzie, who you will remeMber started at Herschel
las t term.

0ur hockey teams are ma Lnt ei.ni.nq a high standard and morale is
goo -:--~ tho Op n section the 2nd, 3rd and 4th teams have won
or d-cwn nearly ctll their match s while the 1st Xl have won more
them they have lost. The Under 15 teams have been s':ruggling
but her' has been ( very marked improvement in their play since
the beginning of 'he season.

At the Prep. SCh001 Mrs Grey is continuing to do excellent work
cm WC\ shall be very sorry to 1.ose her at the end of this year.
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Our special congratulations go to the following girls ~ho were
chosen to play for Western Province teams during the June-July
holiday period:-

Hockey A team: Cecily Littleford
Tisa van der Hoorn
Alison McMillan
Sarah Cross
Nicola Newton-King
Jacqueline Rathfelder
Nicola Ekstein
Sarah Cross

B team:
Squash Under 19:

Under 13:
Badminton Under 19:

J.M.B.: Harch supplementary examination

We were pleased to hear that Amanda Rabie (who was unable to write
in November because of illness) passed the March supplementary
examination with satisfactory results. Her B for Afrikaans and
C's for English and Home Economics all at the Higher Grade were
particularly pleasing. �

Mrs V. Gilbertson

It is still hard to believe that we have lost our dearly loved'
Typing teacher, r1rs Vi Gilbertson, who was taken ill towards the
e d of the first quarter and died of cancer about two months
later. In re~embering her we give thanks for her patience and
caring as a teacher, for her mischievous sense of hUJl10urand her
lovely Scottish accent, for her serenity and beauty, and for
her firm Christian faith and strong sense of duty. She was
certainly someone who made an impact on the School and enriched

our lives as ~p ca~e to know her.

New Tyuing teacher

Mrs B.Newsome, who trained in London as a Secretary and held ~
secretarial ?osition for several years befor~ then proceeding
to take a B.A. degree in History and a teachers certificate last
year, has seemed an ideal person for the vacant post. Shc came
to help out in a temporary capacity when Mrs Gilbertson first
took ill but has now been appointed on a permanent basis. She
is well-liked by her pupils and by staff. In addition to the
Typing, she has undertaken responsibility for the control of the
Book-room and our text book orders which was previously an
important part of Mrs Gilbertson's work.

Staff illness

Mrs Hall, our Matric English and Standard VI Maths teache~ had to
have a major operation of a critical nature ~ear the end of the
second quarter. We were very worried at the time but it seems
hopeful thpt she will soon be fully recovered and able to return
to work at the beginning of August. In her absence I was fortunately
able to employ an experienced English teacher, Miss Sue Nicholls,
from when Mrs Hall was first absent for the three Matric classes,
and this term a retired Maths teacher, Mrs Hodgson, for the
Standard VI Maths.
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3.

Rank-Xerox English Festival in Grahamstovln

I ~m most gr~teful to Mrs Steytler and Mrs Feast who escorted
the following ten Senlor girls to the English Festival in
GrahuJnstown this year:
Standard X: Diane Di.on, Emily Morrissey, Lorna Steytler and

Wendy ~'HLs on ,
Standard IX: Sarah Ashley, Elizabeth Baker, Kate Hudson,

Joanne McFarlane, Britt Schrauwen and Julie Walker.

T~e girls have all spoken most enthus'astically about the
conference und I think it has certainly been a beneficial
experience for them. I am glad to be able to report that the
School car gave no trouble on the journey!

Society meetings

The Sociological Club, the History Society and the Christian
Union have all held regular meetings since last I reported.
'l'he Bridge Club has continued to flourish and and although the
Debating Society has had only a few official meetings Mrs Saffery
has held a weekly training session in public speaking for the
younger members which has been well attended.

Bishops - Herschel Choral Society

In addition to their regular afternoon practices our Senior Choir
rehe rscd together with the Bishops Choir last term in preoaration
for the F,lUrI Pequiem at the Diocesian College Chapel on Friday
7 Mey. This was well received by an appreciative audience.

PreD. School ~1usic

Two cl liqhtful eenings of Music (for Stds 1-3 and Stds 4-5) we e
h Id i.nthe School Hall at the end of las t term. Both were well-
at, ended nd, I think, enjoyed by all. the programme in each case
seem d we: ll-chosen and was wisely kept reasonab ly short which
ensur d a good standard of presentation.

Herschel F~te

Mr Hendry has organized two general meetings for p2.rent conveners
so far with another planned for this Wednesday evening. I think
thr' response has been reasonably good on the whole and the conveners
certainly seem committed to making the effort a.success.

New Science Laboratory

The builders began work on this in the holidays and are continuing
now - so far, I am happy to report, with very little distraction
being caused as far as school work is concerned.

Prep. School Boarding House

The new colour scheme and furnishings chosen for the Prep. School
Boarding House have made a tremendous difference to the general
appearance of this part of the School and both staff and girls
arc delighted with the change. My thanks again to Mrs Hoffman
for her imaginative planning and to Mr van Zyl for his overall
suoervision of the project.
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Library

Mrs Brathwaite has submitted a memorandum to me in which she states
that she feels the Herschel Prep. School Library "is still far
oehind the average sc~ool library in this countrv" anC:;then lists
various needs. A copy of this has been sent by Mr Saxby at my
reauest to members of the Finance Committee. (Mrs Brathwaite
herself had previously sent copies to two other members of Council
which I felt she ought not to have done. She also reported to me
th~t at a recent parents· meeting a suggestion had been made of
a voluntary R5.00 levy per child per term for one year. I pointed
out to her that at a previous Council meeting, Council had rejected
in principle the idea of additional levies of this sort over and
above the already increasing school fees. She has now asked me
to approach you again in this regard as some oarents have asked
again about this and I think she is becoming dissatisfied with
the limited amount allocated to the library (RI.SO per child
per term).

While I do not agree that the additional levy is a good idea, I (
would like to suggest that in addition to the annual book allowance
that exists at present there should be an annual maintenance
allowance specifically allocated to the library so that maintenance
items do not need to be deducted from the book allowance as !1appe~s
at present and so that the librarians both at Senior and at Prep.
Schools can have the freedom to spend a certain _lffiounton
maintenance as and when they wish to do so. Bearing in mind the
steep increase in the cost of books in recent years I feel our
present allocation is perhaps unrealistic and I would certainly
therefore support Hrs Brathwaite in her basic request for an
increase in library funds.

Medical Aid

Several members of staff have asked me again to enquire about the
possibility of introducing a Medical Aid scheme for staff at Herschel".
I should be glad to be able to give a positive response.

Conference on Gifted Children

Mrs Purcell, one of our Standard V teachers, represented us at the
recent Conference organized by the Faculty of Education at U.C.T.
to discuss the education of gifted children. She is planning to
share the ideas put forward with other staff members at a staff
meeting.

Bokomo Baking Comoetition

This was held recently at the Preparatory School for entrants in
Stds 3 - 5. The winners in each section will be participating in
the final at Cavendish Square on 27 August.

Conference Df Headmasters and Headmistresses of Private Schools

This will be held in Cape Town this year - at St Cyprians in the
September holidays.

P A Geldard 27 July 1982
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~~(',. out h'tUUllC('Y a rc "~('in ',l <Jq 'SC· '1'; upon th' ,)1 jc'cl ivc,;

whi.c h Cou ric.i I s hou t d ('()n~;icJl'l.' t.o r I lie. 1')83 p l a n , ;n::~.,iI1'J
CrOlll d i r.c o s si on-, bctW';Cll '] l~ Ch.ipmu n "nu H L r;cl/illl.

1.. .Jun Lor: Schoo 1.

It is f c lt; in s o.ne (" n r Lo r s Lh a t; t.ne r c i~; not El c Lo ae
e nou-jh él\'/(lrt~T'(!ss .LI i'he Counci 1. ot tb. po s i, ....i.on in the
.Jun io r school arid this should ])e .iuv c s t..igated. A
s u i cab l e moc h.i ne r y s hou ld be r-ec.omme ndo d , for in~;t.dnce
a s.ub+c ornmi.t.t.eo of Council t o a t t.c ud ::'0 the a f f a ir s
of the Junior school.

2. Prc~~~":~r'vinq I-he LeLlc1~ng Posi_tior~_of~_!i_ersc_~~:h

Tt :is felt thilt over the past fjv!? to ten years the
reasonable p 'iy s i.ca I r e qu i.r cme n t s of the s choo I f o r teach-
ing, sport and cultural act.ivities, have heen'adequately
catered f or , This ito" rio+ to ~;uggest t.ha t; Lur+.ho r
imp r ovcmen t s cannot. be: wade, a s is ~jugg8sU·::c1 below.
In terms of i ts eel ICo tion and school sp i. r Lt I the s.choo L
mcc. t s the r e.ju i r e d ~)lt.mdarct, but f u r che r ,:lcl ion may be
ncc c s oa r y to .ic n Leve and ina i nt a i.n .:t Leado r s h i.p pos i ti.on
amongst pri va t c schools. Doubt. e x i s t s as t.o whe. t he r a Ll.
ou r !,taf:f have t.ho neccs s a r y s t.an dz rd t o elo t.h i s , arid
aLr,o whc t.hcr wi.th 0111.' ox i.s t i.nq se r vi.c e conditions, we
'_:,ll1 ,d:tcuct: the bc oc s t.a f f .
CI(!i-.lt.'ly, tb' PcLnr..:ipdl mus c l)L~ in él po si.Li.on to o Lf e r
t.ho bes t cmp Ioyrnnn t; concli t i.on s , i. f: !;11(.; is ab Le to

seLc c t arid ho l d the bes L s t a L [ . 'I'hi s may on ly be achieved
by i.J1l1.)r~ovL19sa.l.a r i.c s to government. Levo l or bc t t c r ,
or. by pt ov jcl Ln'J fr i.n qo bcrie f i t:3 int hr~ f o.rui ot liou s ing
euc . , wh.i c h ar o supc r i o r to those avei.Leb Le in <j()'lcrn-
men l sc t:v icc. Ei t he c r c ut;c i lt voJ Vt~S Lnc t.o a s e d c xpe nd.i>-
l:11l:-C arid there fore I ei t.her . nc r e e s cd f e o s or Lncr e a se d
cndowme n t s . It.ls bclLe ve d that this subject r e qu i.r e s
i.nvestigntion with regard to its natu~e and extent, and
to suggest means of sol.ving .it.
It is suggested that a speci.al committee, e i.t.he r as a
Council committee, or a Lt.e r n a c i.ve Ly , as a sub-eonunittee
of the Education eOMnittee, should ~c formed to address
this problem.

3. Articles of Association

These still r e qu i r e to be brought: up t.o elate, but: this
is a substantial and time cons~Ding task. Advocate
Mardis will attend to it over the Christmas holidays.

£1 � !?_evc Loprne n t. Plan

Major .it.ema wh i.ch could be de ve Lope d , arc se t; Gut bo Low,
wi t.h a very app r ox.i mut.c i.nd i.c a cion of cost.

Squash Cour: l·.s

Assembly Hall

lIall for the prep SC11001,

- R 36 000 per court

- R300 000

- lU80 000



l.ll ddd i t.i.on Lo l.1 is , CouuciI hu., cIr)pruvc{it r,e; lJ 111.<1 i.uq
of cl sc icncc c Lnso.roornLor HeO 000. (Jl: t.ho unconm i t t ed
i.t; nu: above, only the prep sc lroo l h,11L can ly' )"(!Yélrc1c!d
c.l.; Ll no co s u.i t.y nel t.hc C{l. '.;t i.on of. hu." a n y OJ (.ALL o f
t.hc uo i t.crns shou LClbe fund .d, wou ld in .LUjC] f p((>;;pnt
;1 IfldjOt' p r obl.om Ir) Couuo iL,

5. Mai.n_té.l.i.ncnCC!,mr). ~1inor CrlpLLal.r-:x)endit.ur.e

It is aLway s ."1 d.it t i.cu Lt,prob lem to prevent last rni nut;e
cri.sos arising under t.hi.shead i.nq . This is due to
two Lhings:

(a) certain items of maintainence are not anticipated.
(cg. rot in the oak trees, tennis court poles) and
no provision is made for them.

(b) certain low profile objects suddenly become hj.gh
profile, for example, quality of domestic st.af f
accommodation, junior school library.

It was suggested th~t the following procedure-be adopted:

( i) The development commi t t.e'eand business manager
should carefully inspect all the physical facilities
of the school and list mo.intainence item expenditure
wh ich appears necessary dur i119 1983 or shortly
thorca f t.er , with cost estimates. CI'...!ar.l.yt.hi.sjob
requires to be done thoroughly.

(.L i ) The dcvelopmenL conunittee and business manager and
prj nc ipaI s.hou Id look very cu.r:cfullyat all expend i >

t.urc , which might be called fot" in respcc t. of
doveLoprnent.son teaching or. other cqu ipment.

(iiL) The requJrements in order of priority should be set
out as a guide to the sum Lo be voted in the p I.an
for expend i. t.ure under this hcad i.riq .

(Lv) The sum voted should be observed during the coming
year on the principle that any unanticipated items
which arise, and which arc considered important,
can be given priority over the approved items and
less important items moved down in priority and
therefore deferred until the following year.

6. Cost of Education

Although the whole question of fringe benefits is still
under review with government, it may be possible to
find means of making parents fee payments tax deductible,
and it is suggested that the finance commit.tee should
look very carefully at this. Also it might be possible,
directly and through the APS to lobby for some tax deduct-
ibility of private school fees, now that t.he governmcllt
has recognised the principle of accepting sowe responsi-
bility Eor private schools.

7. Endowmcnt Fund

The question of having an endO\vment fund to try and raisc
meaningful cópital sums, which could be invest.ed and the
Income used for various purposes has been rdised in the
past, bul not proceeded with. On the fund-raising side,



it. dpP('rlrSt.h a l; iL wou Lel rcqu ire an cxcc-p ci onal .Li.tUtl-
I,in''. toqrl I'urid s Lr om Tmsi nc s s , VIIi" il miq h t 1)('

P()',. iL lc to moL iv.i te Lh i u on the grounds 0 I the un ique
pn"il";ol1 o f f ored I'y p""'ivnl"p!"!lools, in h t hr-y <'

v/.i t h.i.n rca. In, non+r crc La L, Ap.rt f rom r.hor, il ve ry
mud) q reu t; r c t Lor i; IT.i Jilt be d.ir ec t.e d cit p.rr cn t s to be-
([lU', t.h mo n ie s Lot he school.
Tt appo ars I hat an appropiate crunp ai.qn to raise an
c ndowme n t; fund chou 1.11 he c oris j dr' t"C:d. I f this wore 1011C,

the Luncls raised, or r at hel.'l he income f t om them, cou l.d
be devoted to él numbet:'of alterll..ttivepurposes.

(a) Giving bursaries.

(bl Adding to school revenues in order to reduce the
overall level of Eees.

(c) Provide accornouation or other fringe benefits to
staff to enable the Principal to call for the
highest possible quality of staff.

Agdin, if funds were forthcoming, their dissemination
would have to be r!C!~idedupon. This calls for a decision
as to who t.hc r ac t; i.on should be take n , arid if so, hovr
and by whom.

H. Vice Ch a.i.trnen

rt i.s f,;uggestcdthat there should be two vice chairmen
of" COU!1C i L (. fj at present) On(2 of whom should always be
se le ;ted t.or hi.sbusi.t l'SS or f i.nzmci.a1 qua lificat ions,
and he ot.hor for. h j ~j oduc atjona I qual Lf ica tions . The
Ccl i.nq i.: Uw t the. _ !1\ëlybe ~1 tendency for the busi ness
siek oe t.ho school. t.o predomina te over. tbc educational
'; ide.

9. Pl.lOning

It is !..;urJCJcst(!~1that the followi.ng planning procedure
shouI d be fall owed :

(a) A sp~cial meeting of Council, attended by all members
should take place to consider the above items é1nd--
any others which might be put forward by the prin-
cipal, or by the committee chairmen.

(b) At this meeting future action in respect of the
items should be decided upon.

(c) The plan should then be developed by the Business
manager é1nd the Finance co~nittee.

(d) Report back by the responsible committee to COUIICil
on a reguJar basis on progress on approved item~ ,
should be a feature of Council meetings.
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STATE OF THE APPEAL

Name of Campaign HERSCHEL APPEAL

State of Appeal as at 2nd. AUGUST 1982

No. of Gifts Amount

RECONCILED GRAND TOTAL FROM
STATEMENT OF 2475782

351 007.33

(date)

PROGRESS LISTING Sheet No/s

RECONCILIATION

288.00
Increases Decreases

Sheet No. 28 288

NETT INCREASE/DECREASE

RECONCILED GRAND TOTAL $'351 ;91).33

CASH-
e As at last statement 24 / 5 / 82 $ "141 11)'1.16

1 848.0n
Since last statement $

TOTAL $ 342 998.16

ARREARS DONORS

1 2 3 4 5
Payment Payments Payments Payments Payments Totals

Number of
donors in
arrears

1981 1980 1979 1978 19~F
11 6 5 3

$ 4920 $ 1345 $ 1600 $1200 $1100 $10 16)
Value of
gifts in
arrears

NFRC-ASB
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PROGRESS LISTING SUMMARY SHEET

NAME OF CAMPAIGN: HERSCHEL APPEAL

DATE: 2nd.AUGUST 1982

PROSPECT AREA
PROGRESS LISTING NO. OF

AMOUNT
NO. OF SINGLE

SHEET NO. CARDS GIFTS: 274

AMOUNT:

69 882.00

PAST PUPILS

TOTAL:

BjFORWARD: 30 426.?'7

TOTAL: 10 426.'17 30 426.'17

PARENTS

TOTAL:

BjFORWARD: J08 ~54.G6

TOTAL; ;08 554.1S6 ?O8 554.66

PAST PARENTS
AND FRIENDS

TOTAL:

BjFORWARD: 100 157.10

TOTAL: lOC 157.10 100 157.10

BUSINESS
HOUSES

TOTAL:

BjFORWARD: <7 g?7.70

TOTAL:
"),7 927.70 17 ()27.70

NUMBER OF GIFTS: GRAND TOTAL TO DATE:
177 n6r::.81

Southern Presl
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PROGRESS LISTING RECONCILIATION SHEET No.

Date 2/8/82
NOTE:- Thb sheet only shows alterations to gift sizes received

SINCE the last Reconciliation was prepared.

DONOR'S NAME ORICINAL eIFT INCREASE ON DECRFASF.:ON
- S Year Total Origi1131 Gift Original Cift

H.S. Stockwell 10

M.G. Mellish 20

,J � G. Kelly 8

Juta & Co 250

.

TOTALS:- 288
NFRC-CS10
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HERSCHEL
CLAREMONT 7700

CAPE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

AT HERSCHEL ON TUESDAY 31 AUGUST 1982

AT 5.00 p v m,

AGENDA

To deeide 0n future action in respect of:-

1. Items eontained in Memorandum tabled by
Mr Gawith and Mr Chapman at the Council
meeting on !August 1982.

2. Items put forward by the Principal or b¥
Committee Chairmen.



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL O~ TUESDAY 31 AUGUST 1982

AT 5.00 o ,m .

PRESENT. Mr W ~~arshall Smith
Mr C J Bettison
Mr T N Chanman
Mrs LT Hevwo od
Mr P Kohler
Mr D J Loch Davis
Mrs M Loggie
Adv. R :M~~arais
Hr J N(udge
Nlrs A Snvders
':MrsH Newt.on Thomoson
Mr G J van Zyl
Miss P A Geldard (Headmistress)
Mr L C Saxhy (Secretarv)

APOLOGIES. Mr H L Gaw i,th
:Mr ~I! J Lonqmore
Mrs B-L H0ffman
Mr. R H C Peters
Mr ,J Camobell

,JUNIOR SCHOOI,

It had heen ornposed that thé Junior Scho01 become an autononnus
bodv with its ()tin IIadru.st ress -rho wou lelsit on the Counci 1. It
was resolved th~t this be discussed at the Council meeting on
15 Nov rnber nri.or t ) the ordinar.v business. Hembers wou Ld f orwa rd
t heIr vievis to Adv. ~~é'1.raisin timf' for the Education Committee to
consider. them élnd cir.culate their. recomm nddtions prior to the .
meeting.

PHESER'iTINGTHE LEADING POSITION OJ" HERSCHEL

There was a lenqthv discussion as to whether with the existing service
conditions the school can attract the hest teaching staff. The
Headmistress did not consider salarv was an issue as other conditions
compensated for the 10% differential. The number of applications for
a teaching oost depended on the sublect. She assured Council that
there were no qualitv gaps and she was hapey with the present
~athematics and Science teachers.

It was agreed that the employment of staff was the Headmistress's
res?onsibilitv and that there was no necessity to change the service
conditions at this time. A suggestion was JTla~ethat a brief report
on teaching staff should be given to Cnuncil each vear. It was
aqreed that t~e balance of the Council be adjusted by increasing
the numher of educationists who could give Draetical assistance to
the Headmlstress, if required. .



2 .

RESOURCES CENTPF.

It was considered important that a Resources Centre be established
but it was appreciated that it would be diffiGult to find a
specialist to control it and that the equipment was exoensive. It
was resolved that ~~rs Hevwood and Mr Bettison should get advice on
the subject and renort back to Council. Possiblv someone
experienced in Resources could qive a talk to members. A librarian
should be emnloyed to teach pupils to use a library for research.

DEVELOPMENT AND ~~AINTENANCE

~r van Zyl tabled his report and it was decided that he, together
with ~r Bettison yTould list t~e reauirements in order of priority.
The revenue shown in the proposed budget for 1983 would be
inadequate and adiustments would have to be made. These would
have to be approved before the end of term so that parents can be
advised of the new fees scale he fore the beginning of next term.

HERSCHEL FOUNDATION

The Chairman reminded members that aoproaches had been made to
Commerce and Industry for donations w ithout success. He
understood fro~ Professor Saunders, however, that interested
organisations from overseas might he willing to help if it was
emphasized that the school supolies the same facilities for Blacks.
lIewou Ld follow this up and asked other members, particularly
those going overseas, to do the same.

\lICE CHl\IR!V1EN

It was aqreed that there should continue to bA two vice chairMen,
one of whom shou Ld he selected on husiness or financial
0ualifi~ations and the other on educational qualifications.

The meeting closed at 7.45 p.m.

. . . . . . . . . . . . . . . . . . .
Date Chairman



HERSCHEL PLAN 1983 OBJECTIVES

1. JUNIOR SCHOOL

Suitable organisation structure should be developed
which will enable the Council to exercise closer and
independant supervision of the Junior School with the
head Mistress of the Junior School reporting upon its
affairs, either to Councilor some other properly
appointed body.

Action

Arrangements to be implemented by the Chairman.

2. PRESERVING THE LEADING POSITION OF HERSCHEL

A school is as good as its staff. It is felt that
over the past five to ten years the reasonable physical
requirements of the school for teaching, sport and cul-
tural activities, have been adequately catered for.
This is not to suggest that further improvements cannot
be made, as is suggested below (Item 5). In terms of
its education and school spirit, the school meets the
required standard, but further action may be necessary
to achieve and maintain a leadership position amongst
private schools. Doubt exists as to whether all our
staff have the necessary standard to do this, and also
whether with our existing service conditions, we can
attract the best staff.

Clearly, the Principal must be in a position to offer
the best employment conditions, if she is able to select
and hold the best staff. This may only be achieved by
improving salaries to government level or better, or by
providing fringe benefits in the form of housing, etc,
which are superior to those available in government ser-
vice. Either route involves increased expenditure and
therefore, either increased fees or increased endow-
ments. It is believed that this subject requires in-
vestigation with regard to its nature and extent, and
to suggest means of solving it. Required benefits to
be defined and costed.

Action

(i) Conditions of service of teaching staff (both
salaries and fringe benefits) to be identified,
which will ensure that we are able to attract the
best staff.

(ii) This Comittee to present final recommendations to
Council.
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3. RESOURCES CENTRE

The view has been expressed that if the school is to
maintain its claim to being a prime teaching institut-
ion, it needs to have a Resources Centre where gifted
children are able to carry out high level self study
programmes and where additional education can be made
available to all children. The accommodation and
equipment required for such a centre have not yet been
identified bvt are likely to be substantial.

Action

During the coming year our objective should be to de-
fine our requirements; to establish whether our accommo-
dation is adequate and, if not, to decide whether it
might be provided; how they might be funded.

Responsibility: Education Committee

4. ARTICLES OF ASSOCIATION

These still require to be brought up to date, but this
is a substantial and time consuming task.

Advocate Marais will attend to it over the Christmas
holidays.

5. DEVELOPMENT PLAN

Major items which could be developed are set out below,
with a very approximate indication of cost.

Squash Courts R36 000 per court

Assembly Hall R300 000

Hall for the
Prep School Rl80 000

In addition to this, council has approved the building
of a science classroom for R80 000. Of the uncommitted
items above, only the Prep School hall can be regarded
as a necessity and the question of how any or all of
these items should be funded would in itself present a
major problem to Council. Funds will be required to
equip and perhaps to house a Resources Centre (See
item 3). Council to decide on priority and funding.

Action

The Building & Development Committee to submit full
report to Council.



6. MAINTENANCE & MINOR CAPITAL EXPENDITURE

It is always a difficult problem to prevent last minute
crises arising under this heading. This is due to two
things:

(a) certain items of maintenance are not anticipated,
(e.g. rot in the oak tress, tennis court poles)
and no ~rovision is made for them;

(b) certain low profile objects suddenly become high
profile, for example, quality of domestic staff
accommodation, Junior School library.

It was suggested that the following procedure be adopted:

ei) The development Committee and Business Manager
should carefully inspect all the physical facili-
ties of the school and list maintenance item
expenditure which appears necessary during 1983
or shortly thereafter, with cost estimates.
Clearly this job requires to be done thoroughly.

(ii) The Development Committee and Business manager
and Principal should look very carefully at all
expenditure, which might be called for in respect
of developments on teaching or other equipment.

(iii) The requirements in order of priority should be
set out as a guide to the sum to be voted in the
Plan for expenditure under this heading.

(iv) The sum voted should be observed during the com-
ing year on the principle that any unanticipated
items which arise, and which are considered im-
portant, can be given priority over the approved
items and less important items moved down in
priority and therefore deferred until the follow-
ing year.

7. HERSCHEL FOUNDATION

The question of providing a substantial fund has been
raised on a number of occasions. The potential uses
for such a fund are:

(a) to provide additional revenue to the school, thus
enabling it to charge fees which do not recover
the full cost of running the school;

(b) to provide more and higher bursaries for talented
children who cannot otherwise afford to attend
the school, particularly suitably qualified non
white children.



No priority has been allocated between the above ob-
jectives.

Turning to the question of how such a foundation might
be funded, the following points have been raised:

(a) The APS should be asked to prepare a general cam-
paign to overcome prejudice at government and
business level against private schools, and thus
improve'the climate for concessions and assistance.

(b) A fund-raising campaign might be carried out amongst
the Herschel family, although there is some doubt
·as to whether this would be viable without a more
specific objective.

(c) It might be possible to approach major business
houses using the rationale of education to be pro-
vided to black children who need:

ei} to enjoy the higher level of education offered;

(ii) to meet and to fraternise with their white
opposite numbers.

(d) We should ask members of the school family to make
bequests to the Herschel Foundat~on.

(e) Every method should be sought to find tax free
means of paying school fees or making donations to
the school.

Action

The Finance Committee should be asked to clarify ob-
jectives and to submit a programme for achieving them.

8. VICE CHAIRMEN

It is suggested that there should be two Vice Chairmen
of Council (as at present), one of whom should always
be selected for his business or financial qualifications,
and the other for his educational qualifications. The
feeling is that there may be a tendency for the business
side of the school to predominate over the educational
side.

PLANNING

It is suggested that the following planning procedure should
be followed:

(a) A special meeting of Council, attended by all members,
should take place to consider the above items and any
others which might be put forward by the Principal,
or by the Committee Chairman.
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(b) At this meeting future action in respect of the items
should be decided upon.

(c) The Plan should then be developed by the Business
Manager and the Finance Committee.

(d) Report-back by the responsible Committee to Council
on a regular basis on progress on approved items should
be a feature of Council meetings.

R L GAWITH



Herschel School

Report on Building and Facilites

1. The High School Science Block is on schedule and will be completed

at the end of November 1982. The contract was concluded with Messrs

Cabion at R68 804. Final completed building cost including all prof-

essional fees should not exceed R80 000. Council members must please

take note that this new laboratory will require equipment. An amount

of around R10 000 should be provided here.

2. Mr. Gawiths "Herschel Plan 1983" sets out the major capital

items that are deemed desirable. The costs'quoted are approximate

and will grow at around 18% per annum. The prep School hall require-

ment is prob~bly the most urgent. On the other hand the high school

squash court 1S also very qesirable and a readily achievable target

for the finance raisers. Perhaps we should go for this one for

completion during 1983.

3. Both the High School and Prep need to have considerable sums of money

spent on building improvements / maintenance. Mr. Park and his team

are not staying abreast of the demands being placed on him. We will

thus have to undertake the following works with outside contractors.

All the work set out hereunder will have ~o be completed within 3
years.

1. Urgent work or work already comitted
Cost
Estimate

a. Prep School Staff room (committed)

(i) Waterproofing·

(ii) Painting

(iii) Soundproofing

(iv) Furniture

(v) Doors

(vi) Carpet

(vii) Wash Hand Basin

1400

192

80

1000

102

870

148

b. Prep School Library

(i) Shelving cupboards etc (committed)

(ii) Catalogue cabinet (committed)

(iii) More shelves required(estimate

1700

400

500



c. Prep New Classroom block

(i) Roof 1eak

(ii) Fix Plaster

estimate

estimate

500

150

d. High School Library

(i) Shelving ~ommitted) 800

e. Prep School Kindergarten

(i) Build cupboards to relieve congestion
in Prep Staff room (urgent)

(ii) Roof leak needs attention estimate

876

300

g. High School Boarding House (urgent not committed)

(i) Bathroom modification to ensure privacy (estimate) 8000
of matron and sick bay patients

(ii) Roof leaks - especially on flat roof areas (estimate) 5000

Pool

(i)

h.

(i i )

Change room doors need replacing (estimate)

Toilet facilities must be built in the pool area
(estimate)

1000

7000

i. High School Roof

(i) All flat roof areas need to be resurfaced. Also the Cloak
Room, Classes 1 - 8 and the Science and Home Economics
classes have leaking roofs (estimate) 10 000

TOTAL 40 000

2. Work which should be completed within 30 months

a. Poles for netball court also (est)
resurfacing of court

5000

b. Maintenance to Tennis Court surfaces (est) 1000

c. Brickwork in bay windows of library needs repairing 1000

d. Pool filter will require replacement or major maintenance
(est) 1500

e. The squash court floor is unsound and requires compre-
hensive attention. 3000

f. Both the Prep and the High School will need to have all
exterior wooden windows and doors re-varnished � (Part 5000
of this work is done by Mr. Park on an on going basis
but he is not staying ahead)

I g. The back of the prep needs repainting 2000



h. The music and drama Centre needs repainting

TOTAL

3. The folliwng items are desirable but not essential
at this stage.

a. Spectator area for tennis court

b. Increase height of Pool wall

c. Entrance and office space allocation in high school.

R1000

R y--iTOo I '1t0o



HERSCHEL

CLAREMONT 7700

CAPE

A MEETING OF THE HERSCHEL COUNCIL WILL BE HELD

AT HERSCHEL ON MONDAY 20 SEPTEMBER 1982

AT 5.00 p. m ,

AGENDA

1. Aoo Log i e s

2. Confirmation of minutes of the meeting held
on 2 August 1982.

3. tters arising .

� Haadmi.s t r-e s s I s r-epor-t �

5. ~enQrts from Committees

6. ~ny other business



~INUTES OF ~HE mETING OF ~HE HERSCHELCOUNCIL

HELDAT HERSCHEL0""1~~ONDAY20 SEPTEMBER1982

Jl'!' s.no n.rn.

PPESE~T. ~~r lIT ~~arshall Smith (Chairman)
Mr C J Bettisnn
Hr ." 1\1Chaoman
~1r R L Gawi,th
Mrs R-L Hoffman
~1r P Kohler
Mr n J Loch Davis
~1rs H Loctqi.e
Hr ~~J Lonqrnor e
'~r ,T E ~~uoqe
t~rs H Newt.on Thompson
Miss P A ~eldard (Hearl~~.stress)
~1r J Camnhell (Representative of Provincial Council)
'~r L C Saxhv (Secretary)
~1r P Hend rv (Convener o f tr,.e Fête)

APOLOGIES. '~rs J Hevwood
A(lv. P H Marais
'1r P H C Peter.s
'irs 1\ Snvc1.ers
Mr r:; ,J van 'lv 1

of the ~eetinq held on 2 ~uqust 1982 were confirmed.

ARENTS' AssnCI~T[ON
'ril Le; would he ci.isc\ls('e'~ f u r t.her after. the f~te hae heen held when
i t would he no as Lb J e to as s e s s to wh: t derr r ee »ar-en t s might involve
themselves.

HEl\n~~ISTHESS's PEPOP'"
The Heaomistress includeci reports fro~ Mrs Davies on Pre-Pren.,
SUD Jl. and Band f. r on ~~rs Bzown on the Pren. School in her renort .

Hrs ~~cCormick was retiring at the end of the vear and a presentation
to the value of R200 would be T'lade on Sneech Day. Miss Geldard and
~~r Saxhv to ar r anc e a sui table nresent. The Finance Cornm.i.ttee
wnuld consider the arioun+; to he rri_ven to Urs "1cCormick as c. or at.u i tv
from the Provident Fund.

The Headmistress Doint~d out that nonnie Pelston had given 47 years
service to the School and it was aqreed that a presentation to the
value of R100 he made to him on Sneech Dav. ~1.rSaxhv wouLd find out
whether he would prefer cash or a nresent he could retAin.

Scholarships for 1983 had heen increased to R500 Der annum, but in
view of the nresent fees this yTaS considered inadequate. The
Education Comrnittee vra s asked to re-assess the position of s ch.oLar sh Los
and hursaries and make their r ecommend at Lons to Council for awards
jn 1984.



2.

'"FETE
Pr Hendrv joined the meeting at this point. He reported that the
main object in holding the f~te w~s to mark an occasion - the
School's 60th Anniversarv - but also if possible to raise funds for
the School and its Charities. It was étareed that the Headmistress
would supply Mr Hennrv with the na~es'of the principle charities.
~r Hendrv honed the fate should raise PIO,OOO but pointed out that
it was very difficult to forecast t~e proceeds of this first time
effort. On behalf of the Council the Chairman expressed admiration
of Mr Hendry's couraqe in undertakinq the fête while ~1r Kohler
thanked him for his enthusiasm. ~1r Hendrv then left the Meeting.

FINANCE COMHITTEE
Mr Lonqmore presented the proposed hudqet for 1983. In view of
the unsatisfactory cash flow during 1983 the necessity to undertake
all the additions or alterations to huiidings and equiPMent listed

during the VP?r vra s auestioned étnn such :i te'"YlSas the sT'riJ"'J'1inqDool
toilet and the spot lights it was sugqested could be postponéd.

It was agreed that the building and maintenance items be investiqated
hv the Buildinq Committee and the academic items hv Mr Saxby to
decide what economies could be made and wh at;items postnoned .

Increases in the tuition fees of 12~% and the boarding fees of 10%
effective from the first term 1983 were approved.

EDUCA'rrON Cm1~HT'1'EE
Mr Kohler reminded ho Council members that comments on the Prep.
School should b sen to Adv. Marais RS soon as possible to enable

th E(lucation C()~P1i.tteeLo suhrnit a n~nort to the meeti nrt of
J5 November 1982.

IlEPSCFEL APPEAL
Mr Longmore r norted that very little WdS being received now in spite
of hj s havtno s nt u letter to all those whos o Ledq s had not
be en paid in f u I 1 advising them of the tex relief benefi.ts thpv
cuuld receive on PRVMent of donations to the ADpeal.

FEES
Mr Yohler asked that consideration be q .i ven to "q i.rnrn i.cks" t.h at;
would en ourage eurlv payments of fees, such as a discount for a
vear's f es paid in étdvance.

BUS
A new hus had been ordered to replace the one stolen. At present
the Insurance Company only valued t~P stolen ~us at P3~nn hut it
Vlas honed that this figure wou Ld he increased to R3600. f'1r Bettison
Vlould assist Mr Saxhy in arranging a safer parking area for the new
vehicle.

The meeting closed at 7.00 p.m.

I ït It,,>~
~~~~ .....................

Date



HER S C HEL ASS 0 C I A T ION

TO: MEMBERS OF THE SCHOOL COUNCIL

RE: BUDGET 1983
SEPTEMBER 10th 1982

The original budget which was tabled at a recent Meeting provided for a

surplus for the year ended 31st December 1983 of R7 600,00 based on

increasing fees by 10% and teaching salaries by 15% and administrative

salaries and wages by 12~%.

A revised budget is now enclosed, which provides for a surplus of R9 200,00

based on increasing fees by 12§% (except Boarding Fees, which are increased

by only 10%). The salary and wage budgets remain unaltered. The new

scale of School Fees for 1983 is also enclosed.

The reasons for changing the budget is the report tabled by the Building

Committee, which showed that an amount of R24 000,00 was not going to be

sufficient to meet maintenance, which was essential. The amount budgeted

for maintenance has accordingly been increased to R35 000,00. Further

changes to the budget are:

(a) an extra R1 000,00 for Class Materials

(b) an extra R4 400,00 for wages for an additional painter/handyman.

CAPITAL EXPENDITURE

I am given to understand that the following Capital Expenditure will be

necessary during the coming year.

Equipment for new Laboratory

Shelves for Prep and Senior Libraries

2 Overhead Projectors - Prep.

2 Easy Chairs and table for Prep. reception

Carpets for Prep.

Anatomical Model of human head and torso - Biology

Lawn Mower and Weedeater

5 Microscopes (there are three between the 3
present laboratories)

Gym Mats

Chart Cabinet - Prep.

10 000,00

000,00

800,00

300,00

800,00

000,00

700,00

C/fwd:

2 500,00

800,00

200,00

18 100,00

������� / 2
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B/fwd: 18 100,00

200,00

7 000,00

2 000,00

2 700,00

R30 000,00

Cupboard

Toilet (Swimming Pool area)

Spotlights, Floodlamp for Drama

Sundry

In addition, we will need to finance part of the cost of building the new

Science Laboaratory for which an estimated amount of R30 000,00 is

suggested, and the replacement of the School Bus will cost approximately

R8 000,00 more than the probable amount to be received from the Insurance

Company.

CASH POSITION

If we look at the likely cash flow, the figures are not very encouraging

and clearly we must continue to exercise restraint on all expenditure. We

are all well aware of this beceuse it is a permanent problem with Private

Schools, and the problem will never go away unless either the ~vernment

provides funds for Capital Expenditure or some substantial fund is established

as outlined by'Mr. Gawith in his report.

The overdraft at the end of December 1983 is likely to be R46 900,00

compared with the estimate of the end of December 1982 of R15 100,00. That

is, we may spend R31 800,00 more than we generate unless we can spread our

expenditure over a longer period or cut out expenditure, which is non-essential.

It is a vexing problem because with inflation we know that what we don't spend

this year will cost more next year. However, unless interest rates come down,

which is not very likely in the near future, it costs at least 20% to borrow

the money and it is possible that the increased cost in the following year

may not be more than 16%.

The increased overdraft is calculated as follows:

Cash Guaranteed

(1) Budgeted surplus for the year

(2) Depreciation (not a cash item)

C/fwd:

9 200,00

34 000,00

43 200,00

....... /3
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Bjfwd:

Cash Spent

(1) Capital Expenditure outlined above

(2) Payment on account of Science Laboratory

(3) Balance of Cost of new Bus
(4 ) Provident Fund payments

43 200,00

30 000,00

30 000,00

8 000,00

7 000,00 75 000,00

Excess of Cash Spent over Cash generated

Overdraft Estimate At December 31st 1982

Estimated Overdraft at December 31st 1983

31 800,00

15 100,00

R46 900,00

Insofar as the Provident Fund is concerned I am not entirely satisfied that

we are treating the.Fund in the correct way. Each year we set aside in our

Budget an amount for the provision of lump sum payments to staff, who retire

but who are ineligible (now) to join the Pension Fund.

The amount set aside and not yet paid out is left in the School Funds and is,

theoretically, available when needed. By virtue of the fact that it has not

yet been disbursed it has the effect of reducing the overdraft and, therefore,

saves the School interest of 20% per annum on the funds not disbursed.

In the cash flow I have allowed for the full amount of R7 000,00 being

disbursed this year because ~lrs. McCormick will be leaving and she is not on

the Pension Fund, and an amount of R4 800,00 has apparently already been

agreed for additional Pension Benefits for Doris and Stewart, which has to be

paid over to the Southern Life.

However, if we continue to spend more cash than we generate and continue to

keep the Provident Fund cash as part of the School Funds, we are in danger

of finding one day that we may have reached the limits of our borrowings and

when we come to payout some of the Provident Fund, the ability to do so will

be just not there.

There is obviously no immediate problem, but it becomes a problem as the

Provident Fund account grows and this is an aspect which must be reconsidered

by the Finance Committee in the coming year.

� ������ j 4
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With an expenditure of R35 000,00 on maintenance, whjch presumably will be

done by outside contractors, I am surprised to find we need a handyman!

painter as well. Is this expenditure really necessary;

I do not wish to burden Council with excessive detail, which can be dealt

with by the Finance Committee but it seems to me that we have a new budget

only at the end of every year and it behoves us to give considerable thought

as to ho~ we are going to manage our finances in the coming year.

M.J. LONGMORE



HER S C HEL ASS 0 C I A T ION

REVENUE

1.
2.
3.
4.
5.

Registration Fees
Sundry Revenue
Lunches
Four Schools Trust
Provincial Subsidy

6. LESS: Scholarships, Bursaries
and Allowances

Sub Total

7.
8.
9.

Extra Subjects
Boarding Fees
Tuition Fees

Sub Total

TOTAL

EXPENDITURE

GENERAL

10. Catering
11. Domestic Charges
12. Administration
13: Class Material s
14. Interest
15. Insurance
16. Bad Debts
17. Motor Vehicle Expenses
18. Sports Requisites
19. Security Guard
20. Property Maintenance
21. Property Maintenance - Alter. Hill
22. Depreciation - Replacements

- New Buildings/Equip.
23. Contingency Allowance

Sub Total

NON-TEACHING STAFF

24. Salaries - Administration
- Domestic

1982 Budget

2 000
3 000
9 500
9 000

69 000
92 500

17 500
75 000
37 000
142 000
678 000
857 000

932 000

68 000
41 .500
20 000
17 500
21 000
12 000
4 500
1 200
- t 100
4 500

21 500
7 000
11 000
23 000
7 500

261 300

34 500
41 000

25. Wages 45 000
26. Pension, UIF Contributions,Provident 8 600
27. Medical Aid Contributions
28. Provision - Long Service Gratuities 7 000

Sub Tota1 --"'"""3-=-6 -"c,.-O""'O-

TEACHING STAFF

29.
30.
31.
32.
33.

Salaries
Long Leave
Pension, UIF Contributions, Provident
Extra Subjects
Medical Aid Contributions

Sub Total

TOTAL

SURPLUS

461 500
8 000

33 800
29 000

532 300

929 700

2 300

I~o

1983 Budget

2 000
2 000
10 500
11 500
66 000
92 000

18 000
74 000

51 000
144 000
860 000

1055 000
1 129 000

73 000
45 000
22 000
22 000
25 700
14 000
5 000
1 200
1 100
4 000
35 000

11 000
23 000
7 500

--z-B9 500

42 000
47 000
54 400
10 700
1 000

155 100

581 000
7 000

45 200
40 000
2 000

675 200

119 800

9 200
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HER S C HEL ASS 0 C I A T ION

SCHEDULE OF FEES FOR 1983

EST. NOS. 1982
TOTAL BOARDERS FEES REV

PER TERM

1982 + 10%
FEES REV

PER TERM

1982 + 12~%
FEES REV

PER TERM

PRE PREP 20 185 3 700 . 205 4 100 210 4 200

SUB A 30 185 5 550 205 6 150 210 6 300
.,

SUB B 30 1 190 5 700 210 6 300 215 6 450

STD 1 42 1 255 10 710 280 11 760 285 11 970.
STD 2 38 3 300 11 400 330 12 540 340 12 920

STD 3 33 2 335 11 055 370 12 210 375 12 375

STD 4 46 7 345 15 870 380 17 480 390 17 940

STD 5 42 9 355 14 910 390 16 380 400 16 800

STD 6 67 17 385 25 795 425 28 475 435 29 145

STD 7 53 13 410 21 730 450 23 850 460 24 380

STD 8 49 12 440 21 560 485 23 765 495 c4 255

STD 9 50 10 450 ._ 22 500 495 24 750 505 25 250

STD 10 46 11 450 20 700 495 22 770 505 23 230

TUITION 546 191 180 210 530 215 215.
BOARDING 86 380 32 680 420 36 120 36 120

TOTAL PER TERM 223 860 246 650 251 335

TOTAL PER ANNUM R895 440 R986 600 R1 005 340

FOR EVERY FURHTER INCREASE OF Rl0,00 PER PUPIL PER TERM OUR INCOME WOULD BE

INCREASED,BY R21 800 PER ANNUM.

IT IS ASSUMED THAT NUMBERS WILL NOT DROP BELOW THOSE QUOTED ABOVE.
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II E R S C HEL S CHO 0 L

PLAN FOR 1983

This document is a statemont of the objectives and plans for
Herschel for 1983.

LONG'I'ERM OBJECTIVES

(As prepared by the Plann'..ngCommittee) .

Herschel seeks excellence in the education it provides and
would measure its excellence against the following criteria

1 Character-building and preparedness for life is
evidence of awareness of so~ial responsibility,
awareness of God, awareness of broader issues
embodied in words like ethics, morals and decency.

2 That the education we give equips girls for the
career paths and higher education they seek.

3 Tcachcr~ and the girls arc proud of Herschel,
jt~:; t.rad it.Lon s, Lt.s acb i.evemc nt s and its sparkle.



SHORT TERM OBJECTIVES FOR 1983

1. JUNIOR SCHOOL

A suitable organisation structure should be dpveloped
which will enable the Council to exercise a close super-
vision of the Junior School.

Responsibility - Chairman of the Council

2. HIGH QUALITY OF TEACHING STAFF

A school is as good as its staff. After careful review
the Council accepts that the present conditions of service
are not an obstacle to engaging the best staff.
This will be kept in mind continually and if any changes
to our service conditions are called for the matter will
be brought to the attention of the Education Committee.
In addition a brief report on staff will be presented
to Council each year.

Responsibility - Headmistress & Education Committee

3. RESOURCES CENTRE
,

The view has been expressed that if the school is to
maintain its claim to being a prime teaching institution,
it needs to have a Resources Centre where gifted children
arc able to carry out high level self study programmes
and where additional education can be made available to
all children. 'fhe accommodation and equipment requ i red
for such a centre have not yet been identified but are
likely to be substantial.

In addition the School needs advice on the staffing and
use of such a centre. Our needs will be identified and
recommendations submitted to Council.

~~s_P_9_nsibility- Mr Bettison & Mrs Heywood

4. ARTICLES OF ASSOCIATION

These have still not been brought up to date.

Hesponsibility - Adv l~~Eais

C'
::> � DEVELOPMENT OF' TIlE S(~IlC OL' S BUILDINGS l\ND FACILITIES

The following needs for new facilities have been identi-
fied as desirable buI these are not altogether essenLialnor
can til~y alJ be a f f o dod , Our objective in 1983 should
be to pstabl;sh prio"'ities and to initiate action,
j noLu d i ng the [und i Il J of app iovc d pro j cc t.n.

. � � . . . . . . I con t i nucd



2.

1982 Cost

Re~ources Centre
Junior School Hall
Squash Court
Assembly Hall

Unknown
R180 000
R 36 000 per court
R300 000

Rc:sponsil?_ility - Building & Development Commit.tee

6. MAINTENANCE

The buildings and grounds have been thoroughly inspected
(August/September 1982) and it is believed that most
items requiring attention have been identified and
listed in order of priority. They are listed in pages
10-12 and urgent requirements will be attended to in 1983.

Increased funds have been budgeted and outside contractor~
w i.Ll, be employed to supplement the capability of the school
staff.

HesponsibiJity - Building & Developmc_Et Committed

7 . I1Ims( lIEL }'OUNDATION

DUl-j ng 198) we will keep under consideration the po s s i b i Li t.y
ot c r c a ti 119 cl s uo s t a nt i.a I fund w i t.h La r qe donations or
beCJu sts [rom m mbers of lhe School family which will be
.i nvc a t cl � 0 y i.c l cl an independent income to assist the
School I s ope r a t i on s in tbc way deemed by Council at the
time to be rnafit app r op r Lat c .

8. FINANCIAL ASS} STANCE FOR BLACK AIm BROWNPUPILS

Efforls will be made to solie i.l. suppo r t; from international
cornpan i.e s and organisations for pay i ng the fees of deserving
Black pupils who would ot.hc rw i sc lJe unable to go to Herschel.

9. SENIOR CERTIPICATE

Illvcstigalions wil] continue illto Lhe question of whether
pupLl s should write the Cape Sl'llioJ" Cc r ti.f i c at.c or the Jr4B
MCl.lriculat.i.on Certificate with a view to reaching f i.n a Ii t y
on this maller.

)0 . COMIJOS 1TI ON OF COUNCIL

1t is suggested t haL t.hc r o shou Ld be two Vice Cha i rmcn of
Couno i 1 «I~; (1 t. pr c s in t ), one of whom s hou l d a Lway s be
s c Loc t.c d 101 his business Ol f i nunci a I qualifications,

......... /continued



3.

and the other for his educational qualifications. The
feeling is that there may be a tendency for the
business side of the school to predominate over the
educational side. An endeavour should be made to
appoint a number of educationalists to Council so that
they can give practical assistance to t.hc Headmistress.

Responsibility - Chairman of the Council

11. FINANCIAL RELIEF FOH. PRIVA1'E SCHOOLS

We should consider motivating, through the A.P.S., means
of winning from Government financial concessions which
would facilitate the running of private schools. Two
possible courses of action would be :

(a)
(b)

increased subsidies
tax relief on school fees.

In addition we should investigate whether there are any
means within the present ta* legislation whereby parents
would be afforded tax relief on fee payments.

Responsibility - To be assigned by Chairman

12. PARENTS ASSOCIATION

'fa decide whether a Parents l\ssociation was do si r ab Le and
if so, Lo establish .i t..
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BUD GET 1 9 8 3

REVENUE

1. Registration Fees. Unchanged at R20.

3. Lunches. Unchanged at R34 per term.

4. Four Schools Trust. RIS 500 has been received this year
bul with a warning not to expect the same in 1983.

5. Provincial Subsidy. Estimated that 474 pupils will
qualify for a subsidy of R140 per annum each.

6. Scholarships, Bursaries and Allowances.

Scholarships
Bursaries
Allowances

R 3 300
R 9 000
R 5 700

R18 000

7. Extr~ Subjects. Increased fees during 1982 will increase
the e<;timiltcdrevenue for 1983. It will also affect
extr~ subject salaries paid (Item 2).

8. Bourding Fees. R420 per term which is approximately 10%
more thanJ. 982 .

9 . rrujt.ionFees. Scale is 12,5% higher than that of 1982.

EXPEND) 'rURl':

10. Cut Cl in_9.EX}Jcnscs. Expe nsea [or 1982 are expected to
be HGIl 000 arid il 1;;'%Lucroasc has ~)('ellallowed.

J) . Domc stic Charq s.- - ---_
12. Adrni.n ist.rat i on.

)

)

.)
Increased by 10%.

13. C'l.ass Hé1ter ial s . Includes an extra R2 per pupil per term
Tor tFï"C-UJ>y'"<1-rJ:es.

14. Interest. Calculated on an average overdraft of R18 000
at 20-%, -R2G 000 loan from Provident Fund at 18% and
Bonds R96 000 at 18%.

15. Insurance. Included is the additional premium for the
bu-ildingand equipment escalation clause and the premiums
paid to the Provident Fund as a reserve for Personal
Accident which is "self insured".

16. Bad Debts. A boarder's account in the senior school will
b-cH900or more per term. 'l'h is year we are sending out
80 to 100 letters per term remjlluing parents that their
accountG ure overdue.

20. Propo rt.y t-1aintcriance . R15 000 lid '5 been allowed for
repalrs -to the roofs, Rl 000 for the changing room doors
of Lhc pool and R8 000 to altel the sick bay bathroolTl.
The ba Loncc of RIll 000 is to cover routine maintenance .

......../continued
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22. Depreciation. As 1982.

23. Contingency Allowance. As 1982.

24. !,!on Teaching Salaries. Assumcd lIereases
from 1 l"l»)"il 1983

25. Wages. of 12/5~.

27. Medical Aid Cont.ributions. Mcnlbp-~.hip of Tafelberg
Medic-al JI,l-d Society is being ncgol Iat.e d . Also Item 33.

28. Provision for Long Service. Nc) longer necessary. Amount
~qual to 7/5~ of salaries of staff not eligible for
pension fund is credited to provident fund.

29. Teaching Staff Salaries.
l!f~are allowed for.

Lno r easos of 15% from 1 April

30. Long Leave. Two teachers going 011 "long leave.

32. Extra Subject Salaries. 'I'he sc vary with extra subjects
revenue. (Item --7)"--



HERSCHEL ASSOCIATION

REVENUE AND EXPENDITURE

REVENUE

1. Registration Fees
2. Sundry Revenue
3. Lunches
4. Four Schools Trust
5. Provincial Subsidy

6. LESS Scholarships, Bursaries
and Allowances

SUB TOTAL

7. Extra Subjects
8. Boarding Fees
9. Tuition Fees

SUB TOTAL

TOTAL .

e
EXPEND ITURE

General

. 10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Catering
Domestic Charges
Administration
Class Materials
Interest
Insur anco
Bad Debts
Motor Vehicle Expenses
Sports Requisites
Security Guard
Property Maintenance
Proper ty ~1ailltcnance - Alter. Hill
Depreciation - Replacements

- New Buildings/Equipment
Contingency Allowance

SUB TOTAL

Non Teaching Staff

24. Salaries - Administration
- Domestic

25. Wages
26. Pension, UIF Contributions, Provident
27. Medical Aid Contributions
28. Provision - Long Service Gratuities

SUB TOTAL

Teuching Staff

29. Salaries
30. Long l.eave
31. Pension, UIF Contributions, Provident
32. Extra Sub.icc t s
33. Medical Aid Contributions

SUB TOTAL

1982 Budget

2 000
3 000
9 500
9 000

69 000

92 500

17 500

75 000

37 000
142 000
678 000

857 000

932 000

68 000
41 500
20 000
17 500
21 000
12 000
4 500
1 200
1 100
4 500

21 500
7 000

11 000
23 000
7 500

261 300

34 500
41 000
45 000
8 600

7 000

136 100

461 500
8 000

33 800
29 000

532 300

TOTAL 929 700------------
SURPLUS 2 300

1982 Est

2 200
5 750
la 500
15 500
67 000

100 950

16 000

84 950

58 000
135 000
718 000

911 000

995 950

64 000
41 000
22 500
16 000
21 000
11 500
4 000

600
1 200
3 500

25 000
8 JOO
11 000
23 000

252 300

36 GOO
41 700
44 000
8 500

200
7 000

138 000

505 000
8 000

33 800
40 500

200

587 500

977 800

is 150

6.

1983_ Bud_g~_!_

2 000
2 000
10 500
11 500
66 000

92 000

18 0 0

74 000

51 000
144 000
860 000

055 000

129 000

73 000
45 OOu
22 000
22 000
25 700
14 000
5 000
1 200
1 100
4 000
35 000

11 000
23 000
7 500

289 500

42 000
47 000
54 400
la 700
1 000

155 100

581 000
7 000

45 200
40 000
2 000

675 200

119 800
~-_:-==-- -_-=-

9 200
=-==-=._-= -



HERSCHEL ASSOCIA1ION

SCHEDULE OF FEES FOR 1983

PRE PRep

SUB A

SUB B

STO 1

STO 2

SID 3

SID 4

STD 5

e STD 6

SID 7

SID 8

STD 9

STD 10

TUITION

130f\R[)ING

10TAL pCI

TOTAl PU-

7.

ESTIMATE NUMBERS
T01"AL BOARUERS

1982
FEES REV

PER TERM

20 185 3 700

30 185 5 550

30 1 190 5 700

42 1 255 10 710

38 3 300 11 400
-

11 05533 2 335

46 7 345 l5 870

42 9 355 14 910

67 17 385 25 795

53 13 41() 21 730

49 12 440 21 560

50 la 450 22 500

46 11 450 20 700

546 191 180

86 380 32 680

< lERM 223 860
--

~ MHWt~ R895 440

1982 + 12~5:
FEES REV

PER TERt~

210 4 200

210 6 300

215 6 450

285 11 970

340 12 920

375 12 375

390 17 940

400 16 800

435 29 145

460 24 380

495 24 255

505 25 250

505 23 230

215 215

36 120

251 335

Rl 005 340
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CAPITAL EXPENDITURE 1983

Equipment for New Laboratory

Shelves for Prep and Senior Libraries

2 Overhead Projeelors - Prep

2 Easy Chairs and Table for Prep Recept.ion

Carpets [or Prep

Anatomical Model of Human Head and Torso

Lawn Mower and Weedeater
\

5 Microscopes (there are 3 between the 3
present laboratories)

Gym Mats

Chart Cabinet - Prep

Cupboard

Toilet (Swimming Pool Area)

Spot.lights, Floodlamp for Drama

Sundry

R 10 000

R 1 000

R 800

R 300

R 800

R 1 000

R 700

R 2 500

R 800

R 200

R 200

R 7 000

R 2 000

R 2 700

R 30 000



CASH PLOW AND BORHOWJNCS 1983

Overdraft at 1.1.1983
Written back

Depreciation - Replacements
Depreciution - NC\-J Buildings & Equ i.pruen t;

Provident Pund Payments
Capital Expenditure

Overdraft 31 December 1983

9.

43 900

Il 000
23 000 34 000----

9 900
7 000

30 000 37 000

R4G 900

In addition the school will be borrovz i uq R2G 500 from the
Providcnt Fund and will have a bond of R9S 000.

NOTE: With total unsecured borrowings ut R73 400 the school
is cxccedjng the target of RSO 000 set in 1981.



la.

REPORT ON BUILDING AND FACILITIES

1. The high School science l)lock is on schedule and will be
completed at the end of November 1982. The contract was
concluded with Messrs Cabion at RG8 804. Final completed
building cost including all pro f essi onaL fees should no t
exceed RBa 000. Council members must please take note that
this new laboratory will require equipment. An amount of
around RIO 000 should be provided here.

2. Mr Gu.with's "Herschel Plan 1983" sets out the major capital
items that are deemed desirable. The costs quoted are
approximate and will grow at around 18% per annum. The
prep school hall requirement is probably the most urgent.
On the other hand the high school squash court is also very
desirable and a readily achievable target for the finance
raisers. Perhaps we should go fOl this one for completion
during 1983.

3. Both the high school and prep nee(1 to have considerable sums
of money spent on building improvements/maintenance.
Mr Park and his team are not stayJng abreast of the demands
being placed on him. We will thu~ have to undertake the
following works with outside_ contI actors. All the work set
out hereunder will have to be completed within 3 years.

3.1 ~Jrgcnt work or \.yor~<:!_readr.committed Cost estimélte
-

3.1.1 Prep school staff rooru (committed)---- _.

(i ) Waterproofing Rl 400
(ii) Painting R 192
(i ij) Soundproofing R 80
( .i v) F'urni ure Rl 000
(v) Doer.s R 102
(vi) CarpeL R 870
(vi i) Wash hél.ndbasin R 148

3.1.2 Prep school J il)!ary

(i ) Shelving cupboards etc (com) Rl 700
(ii) Catalogue cabin~t (committed) R 400
(iii) More shelves required (est) R 500

3.1.3 Prep new classroom olock

(i) Roof leak (estimate) R 500
(ii) Fix plaster (estimate) R 150

3.1.4 High school library

(i") Shelving (committed) R 800

3.1.5 Prep school kindergarten

Ei) Build cupboards to relieve
congestion in prep staff
room (urgent) R 876

(ii ) Roof leilk needs attention
(estimate) R 300

..../continued
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3.1.6 IIi~ school boarding house (urgent
not committed)

(ii)

Bathroom modification to ensure
privacy of matrol and sick bay
patients (estimate)
Roof leaks - especially on flat
roof areas (estimate)

R8 000

(i)

RS 000

3.1.7 Pool

(i) Change room doors need replacing
(estimate) Rl 000

(ii) Toilet facilities must be built
in the pool area (estimate) R7 000

3.1.8 High school roof

(i) All flat roof areas need to be
resurfaced. Also the cloakroom,
classes 1-8 and the science and
home economics classes have leading
roofs (estimate) RIO 000

..../continue

,!'OTAL R40 OJ8

3.2 ~vork wh'ieh should be eomI?lc>t('d within :30 months

3.2.1 Poles for netball cour!:, also
resurfing of court (e~timate) RS 000

3.2.2 Mc.Ln t.cnanc e to t.crm i s court surf aces
(cst j ma t (' ) RIO 00

3.2.3 Br Lckwo rk iJl bay hij 1 (kWB of library
needs repairing Rl. 000

3.2.11 Pool filter wjll requIre replacement
or major maLn t.enanc c (ost ima tc ) Rl 500

3.2.5 The squash court floc r is unsound and
requires comp rch ns i ve attention R3 000

3.2.6 Bot.h t.he prep and the high school will
nee~ to have all exterior wooden windows
and doors revarnished. (Part of t.hi.s
work is done by Mr Park on an ongoing
basis but he is not staying ahead) RS 000

3.2.7 The back of the prep needs repainting R2 000

3./..8 The music and drama centre needs
repainting Rl 000

'l'OTAL ..�.�.�..�....��....�.�.�..�..�.�� H19 500
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3.3 The following items are desirable but not essential
at this stage

3.3.1 Spectator area for tennis court

3.3.2 Increase height of pool wall

3.3.3 Entrance and office space allocation ln
high school

~'

/



HERSCHEL

HEADMISTRESS'S REpnRT

TO THE SCHOOL COUNCIL

~10NDAY 20 SEPTEMBER 1982

Pre-Prep., Sub A and B Report

Mrs Davies, Head of our Pre-Preparatory and Kindergarten Departwent
reports as f oLl.owse+
This term has been a busy one for everyone in the Kindergarten.
The highliqht was the "concert". Our theme was People of other
Lands and we had items on the Fskimos, Holland, China and South
Africa. The girls from the Pre-Prep., Sub A, Sub B and Standard 1
classes took part in the hour long performances. Standard 1 girls,
most n~lv trained hv Mrs Tvson, sang and provided the accompaniment
on the percussion instruments. The vounger children acted out .the
stories, sonqs, dances and movements. A gvm displav organized by
Mrs Grav ,..,asalso nart of the concert. From comments it seems that
the entertainment was a success and much enjoyed bv hoth parents
and children. The staff had sowe anxious moments when, due to the
flu, seven children had to-double UP on their parts on the day of
the first performance. Each nerformance saw m~re girls falling
victim to he flu hug, but we ~anaqed to keep "on with the show".

Two very oledsant and helpful students from Cape Town Tra'ning
College came to do their teachinq nractice with us for two weeks -
Miss Abraham. on with Mrs .Butler in Sub A and Miss Stickells with
Mrs Davies in Suh B. Miss Barber from B rklv House is to spend
the next two weeks with Mrs Beck in Sub ~ also doing student
teachinq practice.

The K. G. st~ff attended a ~orkshoo at U.C.T. for Junior Primary
Teachers. The theme was "Looking in at the Junior Primary Child" -
through Art, Movement and Music and at the teacher - her task
responsibilities and efforts. We came awav feeling motivated,
encouraged and very aware of the reponsibility that Sub A and B
teachers have i~ the education system and how much care, thought,
energv etc. is needed in the K.G. Department of any school if the
rest of the school is to succeed in its aims for the educational,
emotional and social development of its oupils.

We plan to take the girls to visit to Bellville Fire Station to
fit in with the theme "People ",ho help us" being s.tudied in Suh A.
This visit will take place on the second last day of the term.



,.
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Preparatory School Report

Mrs Brown reoorts:-
Excitement is gaining momentum as the F~te aoproaches. Every
girl in the Sch001 is involved in the F@te as we are running
a class competition to see which class can contribute the most.
Each we ek a different stall has had a turn and lists of "raw
materials" and other requirements have been ron8oo ~nd sent home
and everybodv has had an opportunitv to donate whatever they
could to each stall. In this wav the mothers who are experts
at, for instance, knitting or needlework, have heen able to use
their talents to the full even though their children were not in
the class concerned. We feel that we are tapping all our resources
and mv onlv anxiety is that '(,Terna" not be able to sell all that
has been~brought! ~rs Burke has an enthusiastic band of girls
training as drum majorettes and their performance should be
well-worth seeing.

Bokomo arranged a haking comnetition at Herschel last term and
the winners in each Standard were invi~ed to take part in the
Semi-finals a fortnight ago. This was held at Cavendts~ Square 4
and our Standard lv couple came second. ~anv of our Staff and
girls wen t; down to Cavendish Square in the course of the
afternoon to show their support for our School, and we were very 4
proud of the wav our pupils conducted themselves.

Mrs Jean Purcell, one of our Standard V teachers attended a
symposium at the beginning of the term on gifted children. We
have devoted a good deal of our free time to discussing various
aspects of this challengin~ study and ~rs Purcell has guided our
thinking by the knowledge and understanding she has gained. The
number of actually "gifted" children is not very high hut we
have adapted many of the ideas in our teaching. In the past we
have tried to "stretch" the bright pupils hy giving them extra
work of interest and I feel we were fairlv successful here. .

At all levels and in all our claSSAS ~e are now working on a
differentiated system. The slower pupils are heing taught the
basics, those of average intelligence are bAing given tasks to
stimulate them to apply what they have learnt and the bright 4
girls are challenged to interpret, create, analyse and evaluate.
This approach is very much in keeping with modern teaching patterns
and we are verv awar e of our responsibility to give each girl
a chance to develop her potential. We need to look to our resourc
material in t~e library and ensure that we are able to meet our
needs. Council members·'are most welcome to come and visit us and
see what we are doing at the Preparatory School.

We invite outside speakers from time to time and ~iss Tremble
came 'to speak to the Standard 'I.T I S on "Tvartime Britain". This
was sparked of by the project on, "~Then my !"latheror Grandmother
was young". The Standard V Health Programme includes a ~ection
on Smoking and its Dangers and ~~rs Louw from the National Cancer
Association kindly carne to address the girls on the effects of
smoking on lung cancer. After class discussions on the subject,
Professor ()pie spoke to the Standard lll's and V's on "The Use
of Animals in ~edical Research".
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Preparatory School cont.

We find that t~e older girls thrive on being given leadership
responsibilities and our Prefect system which was an innovation
last year has beco~e part of the school routine and is working
admirably. 'I'he editors of our news oaoe r , "Herschel tlighlights" ,
select and disolav suitable articles, cOIDPetitions, puzzles and
letters and are entirely responsihle for its production.

A sponsored spelling competition was held by the Standard V's as
part of their on-going efforts to raise funds for their present
io the School, and over R400 was raised by this venture.

Outings have LncLuded visits to the Cultural Museum and t+ie South
African ~useUID. ~hese are planned in conjunction with our
teaching and punils gain a tre~endous amount from meaningful and
thought-provoking auestionnaires.

A staff neetinq is held every ~ornin0 before school ana on Fridays
at break time. Here we are able to discuss the running of the
School, its disipline, proble~s which staff are experiencing and
new ideas. Tn this way we are all able to express our opinions
and some very good suggestions for improvinq our methods ~avp. co~e
out of these sessions together. We are not teaching our classes
in isolation and have an interest in what others are doing. We
are fortunate in having a dedicated staff who are so loyal to
their nrofessLon and the children and school they serve.

Senior. SclLoo

A. Peport bv Mr.s C. Feast (our Senior Phvs. Sci. teacher) on
The H.JVI.C.·Phvsical Science 'reachers' Conference.
(University of the Witwatersrand 3 - 7th September 1982
orqanizerl by n.Finnemore of St ~ohn's College.)

Thp conference, having been postponed fro~ Anril, was timed
to coincide with teTransvaal Private Schools' vacation and
the Pritish sur~~r vacation. ~his enabled ~raham Fill a
dlstinguished Ch~mistry teacher and author of a bestse~linq
Chemistrv texthook in Britain to come. Jn both formal lectures
and discussions he shared ~ith us his experience in and
en thus i asrn for ~cience teaching and his ideas for making
Science more relevant to the non-scientist.

During the verv full prograrrunewe heard several interesting
lectures on a variety of suh-jects such as "Alternative transport
fuels in South .n.frica,""Audlovisual aids", runninq é\ Sr.~p.l1ce
club and obj ective testinq. Brother Colussi, a J. M. B. examiner',
ran a svmposiUlllon the role of the examination and a workshop
on comniling an examination paner, in ~hic~ we were given valuable
insight ~nto how examinations are set and marked.

On Sundav the theme was '~q rrnCï\r'ln'lt:prsin Phvsical Science
teaching" and, apart from lectures, we had the npnortun~tv
to use computers and tryout various programmes. Even our tea
breaks we re usefully occupied hy browsinq around the book
disnlav and manufacturers' exhibition. This was particularly
useful to me in view of the new eauinment that will be needed
for the new ScipI"'r.I~laboratorv.
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Physical Science Conference cont.

Altoaether I found the conference verv well organized and
professionallv of great value. It was a.n opportunitv to meet
colleaaues, and to share ideas, experience and resource material
and one came awav with reneweo enthusiasm Ior SCipl.1ceteaching.

B. Standard '11-1711Science proiects

An exhibiti0n of project work done hv all Standard 'Tl and Vll
pupils ~7as held in the School Hall on Monday 13th Sentember.
Mrs Beames is to be congratulated on the standard achieved.
Exhibfts included the following:-

a hot air balloon
an electric chair (!)
a model of Vesuvius
a water-wheel
a distillation nlant for senarating alcohol from
fermented apple nuln
a model of Table Mountain with cable cars
security alarm systems
electric circuits adapted for games of skill.

Botanical collections included collections of sea-weed, leaves,
herbs, indigenous barks, crvstal formations, birds' eggs,
corals and seed-pods.

.. ,

We were pleased that so ~anv parents showed interest and that
the Argus photographer could be there.

C. Standard Vlll entry in ·A.E.C.I. Contest

Three Standard \TIll girls, Nicola Caine, Stephanie Dutkiewicz,
and Nicola Newtnn-King recentlv entered a national Science
contest in l·rhichthey suhmi tted the desLqn of a Solar Purnp.
Their entr* was one of twentv winnina entries c~0sen and they have
now been asked to build a model from their design and suhmit
this for final iudgin~. ~e are at nresent awaiting the results!

D. The building of the new Phvsical Science Laboratorv seems to
have proceeded with a minimum of noise and inconvenience to
the School and '·re are looking forward to being able to use it
next year.

Chapel

A. Confirmation

Rev. Cox held weekly confirmation preparation classes at
school from the start of the second Quarter. On Sundav
12th September the following girls Here confirmed at
St Saviour's by the Right Reverend G A Swartz, Suffragan
Bishop of Cane T0wn:-

Wilhemina Bray
Vanessa Clark
Sally Dice"
Susan Gatt
Kim J~eson
Margaret Mal~erhe
1vendy Perold
Sonja Petrus
Juliet Poslethwaite
Hillary Tasker
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B. Sunday Chanel services have been tayen for us by Rev. Cook
(Christ Church), Rev. Cox (St Saviour's) and Rev. Kirk (Diocesan
College) .

C. Our weeklv Communion services on T,rednesday·mornings are
conducted by Rev. Taylor, Rev. Young or Rev. Cox who consult
together in planning a theMe for the term. Last term the theme
was Praver and this term Old ~estament stories. The short
sermons given in each service have in mv opinion been very
helpful and we are grateful for the care shown.

D. Christ.ian Union

Christian Union meetings this term have included a slide-show
on ObGrammagau, a film on-the Leprosy ~~ission and a talk by
a University student on the relevance of Christianity today.

Debating Societv

Mrs Safferv is continuing to get a qood,response for her weekly
training sessions in debating and oublie soeaking. A new
Committee for the Oral Communication and Debating Society has
been elected with Sandra Newton Thomoson as Chairman. A
successful meeting with Westerford was held at Herschel recentlv
at which there ~~as opportunitv orovided for both debating and
Forum discussion. One of the ~esterford parents took the trouble
to write me a letter after this , congatulatinq our ChairMan on
the way she had conducted this meeting!

Sociological Cluh

Tnlks have heen given on a varietv of tonics - n.II.Lawrence,
Responsihle Par0.nt~ood, courses offered at the Technicon and
archaeological wor.k in South l\frica. The films "To Kill a
Mocking Bird" and "'T'heWorld at \ATar"(Part Vlll) have heen shown ,

The Herschel F~te

1r Roger Hendry has suggested that he make a brief report at the
start of this Council meeting which will enable you to meet him
and hear of orogress. Some nre-F~tefund-r.aisinq functions have
been organized bv several of t~e Stall Conveners and attended by
Mothers, Old Herschelians and friends. These have included a
~arden-Parb~ a deMonstration of Patchwork bv Mrs Elvin-Jensen,
a talk on FioltTerArranging ~vith a demonstration by ~1rs Joan Pare
and the Truworths' Fashion Show Salute to Summer presented by
Mrs Lloyd-Roberts with Standard Vlllor IX girls as models.

Latin Puoils' Evening
i

A team of Standard vI and VIl girls entered an Inter-Schools'
contest held at St Cyprian's earlier t~'.isterm in wh i ch each
group had to Dresent a play written by themselves (in English)
based on a Greek or Roman mvth. Our Dlav was written bv
Alison Moultrie and was about Orcheus and Eurydice. The evening
proved enioyable for both audience and participants.
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Staff

Mrs Tho~pson is on Long Leave this term and her place has heen
taken hv ~iss ~oseDhine Frater, who matriculated at Herschel in
1978.
~.rs McCnrmick is retiring at the end of this year after
24 years on the Herschel staff. I should like to suggest that
a soecial nresentation from the Council he made to her on Speech
Day.
Mr Donnv Pelson, our School gardener, has been at Herschel for
~7 years and I would like to see some recognition made of this
outstanding record of service, Dossiblv also on Soeech Dav.

~atriculation Oral and Practical Examinations

"
The following schedule of Oral and Practical examinations has been
given as:-

Afrikaans Oral - ~10nday 20 Seote-nher
Pre~ch Oral - Tuesday 21 Seote~her
Horne Economics Practical - Fridav 24'September
Soeech and nrama Practical - Fridav 29 October

The full J.M.B. time-table ~as not vet heen nublished but we have
been given Mondav 8th November as the starting date and Thursda~
3rd December ac; the date of the last examination.

Snort

The Inter-Schools' Hockev and Nethall Tournaments (Onen and
Und er 15) "Tere he Id this mon t.h althoug-h +he f)npn ""1ot.ha Il had
to be cancelleCl because of rain.

In the Hockev.our 1st Xl won every match in their section but
lost to Rustenburg in the Finals after a very exciting game
(according to one narent .snectator a "real nailbiter"!) . The
ttnde r 15 team lost one, drew one and won one match in t.hei r
section and so did not succeed in setting through to the Finals.
I think Hiss rl!cKenzLe is to be congratulated on the overall
stanClard.

To round off the season a Parents' match and a staff match have
been olanned for near the end of term.

Herschel Scholarshin Examination

This ic, scheduled for Saturdav 18th f:enternher. Of the 20
candid~tes who have entered this Year, 11 are Herschel nuoils,
7 are already hooked to corne next·vear, 1 is on the waitinq list,
and only 1 anolied in resoonse to our advertisement in the Caoe
Times and Argus. This is disannointinq hut I feel it is orobahlv
because the amount of RSOO is too small a nercentaqe of todav's
high school fees to attract attention. It Ilso s~~ms reqrettahle

that the r;ost of th8 bra sjP01e ave rt.Ls er-er+.sC'''''75) s'h0uld he so
hieT),(0"e~ 1/7th of the aroount 0';= th.e C::cholarshin).
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Conference of Headmasters and Head~istresses of Pri.vate Schools
.

This is to be held at.St Cyprian's this year during the ~eDtember
holidavs. Mrs Br ovrn and I wL11 both be attending.

ScrlOol Magazine

Mrs ~illham is working hard at preseDt to collect and edit material
for the School ~aqazine ..,

Mr William Barker (on the staff of 'Fairladv') is acting as
adjudicator of this year's Inter-House Magazine Contest.~

, .



11 November 1982

"Laggan"
Meadow Lane
CONSTANTIA
7800

Chairman of Council
Herschel School
Herschel Road
CLARn~ONT
7700

Dear Mr Marshall-Smith

"REPORT TO COUNCIL: HERSCHEL JUBILEE FETE

Enclosed herewith is a comparatively detailed report on the Jubilee Fête
prepared by myself. While much of the content is by this time common
knowledge, it represents a record of the activities pre-event, during the
event and post-event.

The aspects of the report which it is requested are considered by Council
as soon as possible are contained in Sections 4 and 5.

I leave this with you for your records and consideration.

Roger W Hendry

Encls



REPORT TO COUNCIL

HERSCHEL JUBILEE FETE

16 OCTOBER 1982

1.0 INTRODUCTION

With the advent of the Jubilee year of Herschel School it was decided

by Mr Patrick Kohler of Herschel Council, the Headmistress Miss Geldard

and the undersigned, that the 60th birthday of the School should be

commemorated with a special event. During discussions, going back

in time to the end of 1981 and the early weeks of 1982, alternative

forms of a celebration were considered. Ultimately, towards the

end of March 1982 a decision was taken to celebrate the Jubilee year

by means of a comprehensive fête. The fête was to incorporate

trading stalls of a conventional nature, together with entertainments

and sideshows. The idea was to involve pupils, parents and to a

lesser extent staff in an event which would not only realise funds

for a commemorative school project but would also constitute a high

point in the Jubilee year.

Convener of the tete.

The undersigned accepted the position as

On 3 Maya meeting of parents and staff was called at which it was

intended volunteers would be appointed to convene the various stalls,

entertainments and sideshows. The meeting was reasonably well

attended and sufficient people volunteered to organise and convene

19 stalls.

2.0 PREPARATION

TIlestalls which it was planned would constitute the bulk of the trading

were baby stall and decorations, health foods, arts and crafts, hotdogs

and hamburgers, accessories and T-shirts, candy floss and ice cream,

boutique, pancakes, tombola, plants and flowers, white elephant, sweets

and fudge, gifts and novelties, a tea garden, toys, a coffee stall,

books and records, produce and delicatessen and a cake stall. Each

class in the school under the control of a stall convener was responsible
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for assisting in the provisioning of a particular stall. Parents

of the pupils in the appropriate classes were also encouraged by

the stall conveners to become involved in the preparation and

provision of saleable goods for the stalls. To assist in raising

funds for the purchase of stall items as required and to add to any

profits which each stall might make on the day, pre-f~te functions

such as a f lowe r-arranrrin; demonstration, a fashion show, a disco-

theque, etc were held. An additional responsibility of each class

and ultimately each stall convener, was the organisation of a

particular sideshow or entertainment associated with each stall.

For six months stall conveners worked unceasingly at getting provisions

and items of work for sale on their stalls by means of work parties

over weekends with pupils and during the week with parents. Pupils

were also encouraged to bring all manner of items to school which

could either be sold directly from a stall or be incorporated in the

manufacture of an item for sale.

A form of class competition was held whereby points we re awarded to

each class as items for sale were brought. In a similar wayan

overall competition was introduced by Miss Geldard involving the

various stalls. The class and stall convener whose stall was

responsible for producing the highest net profit on the day would be

rewarded with an outing sometime after the fête.

By kind permission of Miss Geldard, stall convener meetings were held

in the school library on a regular basis. At these meetings, stall

conveners reported on their progress towards the event and information

and preparation experiences were swopped across the table. The Com-

mittee developed a congenial working relationship.

3.0 THE EVENT

Two days before the event the erection of stalls commenced. En-

thusiasm a~ongst pupils and parents increased as the day approached
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and the final setting for what could be more accurately described
,

as "an English Country Fair" was established.

With the weather well in our favour, after sincere prayers, stalls

opened at 8.30 a.m. and stayed open until 4.30 p.m.

The list of stalls, entertainments and sideshows was detailed in the

programme of events prepared for the day. A copy of this programme

is attached as an Appendix to this report.

At 9.15 a.m. the fête was officially opened by a short address from

the Chairman of the Council, Mr Bill Marshall-Smith.

The event was well patronised by pupils' parents and friends and stalls

in general were sold out by the end of the day. Ongoing sideshows

and entertainments kept visitors of all ages occupied throughout the

day between their various stall-spending sprees.

Takings from each stall and sideshow was collected on a regular basis

and counted and 'banked' in the school administration offices.

Security guards were in attendance throughout the day and apart from

one or two incidents of 'over enthusiastic' bargain seeking, which did

cause considerable distress to those involved, the day was delightfully

free of any serious disturbances.

4.0 FUNDS REALISED

As of the 28 October 1982, the total amount realised from the event as

a whole including pre-fête fundraising events was R24 828,06. From

this grand total was subtracted stall convener expenses, bank charges

and other sundry expenses amounting to R6 174,76. This left a net

total of RlS 653,30. There are ongoing items for sale such as the

school staff recipe book, commemorative mugs, etc which will contribute
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to the above amount over the next several months and D05Sibly

years. At the same time some additional minor expenses will re-

quire to be paid out. It would appear however that at this stage,

the amount of R18 653,30 represents a reasonably accurate figure of

the Jubilee F~te.

5.0 ALLOCATION OF FUNDS

On completion of the assessment of ~te funds, a report back meeting

of stall conveners was held in the school library on 1 November 1982.

The several purposes of the meeting included a discussion on the suc-

cess of the fête, where, if at all, things could have been done dif-

ferently to greater advantage, and also a discussion on the allocation

of the monies realised.

With regard to the latter, it was decided that initially a certain

portion of the money would be allocated to charity. For the re~ainder

it was decided that certain recommendations for the allocation of the

money would be made to the Herschel Council for consideration and ap-

prova 1.

5.1 Charities

The Committee decided that the charities which Herschel normally

support should continue to benefit from a portion of the f~te

funds. It was recommended that approximately one-tenth of the

funds should be donated.

The institutions and the donations which have been made to each

institution are listed hereunder:

Cape Peninsula Welfare Organisation for Care of the Aged R300
II II School Feeding Association R200

African Scholars" Fund R200
St Anthonyls School, Langa R150
Child Welfare Society R150
Dept of Mission (Church of the Provi nce) R150
St Johnls Hostel R150
Tea r Fund Rl50
World Vision R150
St Michaelis Childrensl Home R150
Build-a-Better Society (BASS) R150
Peoplels Dispensary for Sick Animals R100

R2 000
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5.2 School Project

The remainder of the funds realised, it was suggested, should

be spent on a specific 'project', item or items which would bene-

fit all those currently at school (the present Matrics excepted)

and for many pupils and staff to come. The project should be

divorced from any aspect which would be catered for under

norma 1 school expans ion or deve lopment programmes. It shoul d

be a Jubilee commemoration item on its own. From a wide range

of ideas it was finally concluded that the following items

would satisfy the 'project' that people had in mind.

A computer (Senior and Prep. School)*

2 Photostat machine (Prep.School)

3 Audio-visual equipment

4 A public address system

*Mrs Crosswell of the Maths. Department has since submitted

a memorandum on the proposal for the acquiring of a com-

puter. A copy of this memorandum is enclosed herewith.

It is recommended that a sub-committee be formed within

Council which committee would include staff members, for

the purpose of investigating the merits or otherwise

of the purchase of a computer(s).

In order that the above items might be considered in greater

depth and supply firms consulted, it is requested that Council

give consideration for approval as soon as possible.

6.0 CONCLUSIONS

In spite of instilling into pupils and parents the merits of celebrating

the School's Diamond Jubilee in this manner, enthusiasm for making a

success of the venture was held by, it is estimated, 5% of those

parents presently connected with the School. Those on whose shoulders

the burden fell of encouraging pupils and other parents, organising

events and work parties, laboured uphill for six months against apathy,

disinterest and in some instances, outright rebuff. However,

faithful to the end, these few, together with the generous spending of

many parents and friends, made the event the remarkable success it was.
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7.0 ACKNOWLEDGEMENTS

"To complete the record of the Jubilee Fete, the final section of this

report acknowledges those directly and indirectly responsible for

the success of the event.

Herschel Council and Headmistress for granting permission to

hold the event

All parents, staff and pupils who worked throughout

Stall Conveners: t~rs Dei rdre Jones

Mrs Tanis Robins

Mrs Carolyn Code

Mrs Marian Carlyle

Mrs Pam Cotteri 1

Mrs Lilith Wynne

Mrs Maryl in Schul ze

Mrs Becky Dean

Mrs Di Stuart-Finlay

Mrs Patty Petyt

Mrs Mary Rogers

Mrs Lavinia Crawford-Browne

Mrs Diana van Rijswyk

Mrs Jane Kohler

Mrs Tinka Haldane

Mrs Jenny Loek-Da vis

Mrs Marguerite Davies

Mrs Ann Schneides

Hrs Jean ltar-r
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School Office Staff: Mr L Saxby

Mrs V Devi s

Mrs D Smi th

r~rs M Browne

Mrs A Al ves

Mrs SEve

Groundsman: Mr B Park & Staff

Stall construction: Mr R Cotteri 1

Finances: Mr K Gilliland

Drum Majorettes: Mrs S Burke

Invaluable assistance was obtained from:

Murray & Roberts

Defence Force

St John's Ambulance

BP

Stall construction material

Stall tables

First Ai d

Public Address system and
Poster advertising

A special mention of thanks to all parents and friends of the

School who generously supplied items for sale on the various

stalls and thus contributed to the success of the event.

R W Hendry
Fête Convener



ALL DAY

SIDESHOWS AND ENTERTAINMENTS

WHAT

hotographic Memories

i1e of Cents

unny Make-up

rampoline

'any Rides

ortune-telling

'airit-a-Pt cture

iiniature ·Gold

'usn Halfpenny

~st Train

.tory Times'

ïlms

'a tchwo rk Deroonstra tion

FIRST AID

WHERE

Above top tennis court

Top Tennis Court

Stall on lawn

Lawn behind Class 8H

South end of Cabbage Patch

Caravan near Hall

Classroom 8H

Between tennis courts an~ road

Lawn behind Class 8H

Outside Language Room
(upstai rs )

Drama Room (other side of Hall)

History Room lOS I

Boarders' Sitting Room

Headmistress' Sitting Room

---00000---

HER S C HEL

"DIAMOND JUBILEE FETE

SATURDAY 16TH OCTOBER 1982

PROGRAMME OF EVENTS

WHEN WHAT

8.30 a.m.

9.00 a.m.

9.l5a.m.

Stalls open

Drum Majorettes

Official Opening -
Chairman of Herschel Council

Highland Dancing

Gym Display

10.00 a.m.

11.00 a.m.

11.45 a.m. Demonstration of Dog-Training

12.30 - 2 p.m. Lunches served

2.00 p.m. Bishops Brass Band

3.00 p.m. Vintage Car Display

4.00 p.m. Landing of Parachutists

4.15 p.m. Announcement of Winners

4.30 p.m. Departure of Drum Majorettes

5.00 p.m. Stalls close

---00000---

-,

WHERE

Main entrance

Pub1ic address

Under Ilex tree
below tennis court

below tennis court

Dining Room

Under Ilex tree

Main entrance

Below tennis court

Public address

Circle

20 CENTS,
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STALLS

A Public Address

B Gifts and Novelties

C White Elephant

D Sweets and F~dge

E Arts and Crafts

F Produce, Delicatessen
and Pepsi

G Accessories, T-Shirts

J Ice Cream, Candy Floss

K Pancakes

L Health Foods

M Baby Stall, Decorations

N Tea Garden

o Coffee Bar

P Books and Records

Q Toys

~ Cakes

S Staff Kitchen Stall

T Tombol a
U Hotdogs, Hamburgers

V Plants and Flowers

I~ Boutique

Y Lunches

X FIRST AID

lOCALlH PLAN

AND

KEY TO STALLS AIm ENTERTAINr~ENTS

m p

~d

UI
:E
0 �0 0

C
II:

UI
UI~ IJ
-'
U

W

0+p
...... q

UI

Ië
:::l
o
U
UI

Z
Z
III
I-

b

SIDESHOWS AND
ENTERTAINHENTS

a Funny ~1akeup

b Mile of Cents

c Trampoli ne

d Pony Rides

e Photographic Memories

f Fortune-Telling

g Parcel Depot

h Miniature Golf

j Push Halfpenny

k Ghost Train

1 Story Times

m Films

n Patchwork Demonstra-
tion

o Highland Dancing
,Bishops Band

p Gym Display
Landing of Para-
chutists

Oog -Training

q Vintage Cars
Drum Majorettes

r Paint-a-Picture



/Iemust consider the following:

1. Do we have a specific naed for a computer in - computer science

- comput~r assisted learning

- coaput ar based learning

- remedial work

- administration

- playing around i.e. compo club

2. As the initial cost is high (+R6 000 for baslc equipm~nt with one screen and

no "frills" )we must investigate - makes of comput-ar

- mainteaance and back-up services

- chance of obsolescence ln short time

3. Programmes suitable for JMB syllabus are very limited at present and those

available are costly talso , only 0 e child can use the basic set up at a

time)

'I. LacK of trained personnel - NO-9N~ in the school has any training in either

computer science, the working of computers or in programming. Furthermore

rew staff are at present interested or can see the rsl....ance of oCDputero

to their own subjects

I,~ith all this in mind I propose the following I

1. We must find out exactly what other schools are using or intending to use

computers for.

2. We must investigate the materials (programmes) now ayailable.

j. He must carefully consider all the makes available (I was very impressed by

the BBC comp.1ter which will be available in about 2 years time). Prices are

coming down T , and we must not exclude the possibility of hireing.

4. NB! Train 4-5 teachers properly right a.ay, before we make a costly mis-

take. This aspect has to taken very seriously.

Then, when we know what we need, whioh one .e want, and how to use it effectiye-

ly - we can buy one.



HERSCHEL

Head of Preparatory School

A. Situation that exists at present

1. Title
Mrs Brown is referred to as the "Head ot the Preparatorv" on
school reports and in correspondence, as oP1?osed to mv OvTn

title of "HeadJTlistress".
(cf.Bishops Pren. where fvTrAnderson has the title of Senior
Master not Headmaster)

2. lI-1embershipof the Conference of Headmasters and Headmistresses
From 1972 when ~1rs Brown took over as Head of the Herschel
Preparatory, she attended the annual Conference with
Dr Silberbauer and in 1979 she vras granted full membershIo
(as was fvTrAnderson of Bishops). Recently she has applied
for a British Council Visitorship (granted to Headmistresses)
to aLLow her to visit schools in the U.K. in 1983 in order
to studv scbool administration.

3. Headmistress's Responsibilities alreadv carried bv Mrs Brown
a) Leadership of her staff - conducting of staff meetings

b) Interviewing of applicants for staff costs~ selection of
candidates to be approved by myself

c) Drawing up of school time-table and all internal school
arrangements e.g. prefect and monitor.s systerns~ internal
contests; charity efforts etc

d) Discinlinarv matters within the Prep. School

e) ~ntervie~ing of parents of new girls and other parents
on r'eouest;

f) Testing of new pupils

g) Preparation of school calendar for Prep. School

h) School Assemblies

i) Supervision of school reports

j) Guidance given to Boarding House staff and Prep. School
domestic staff

k) Correspondence

Il Annual report for Magazine and Speech Day
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4. Areas where there is consultation with, or final decision
bv, mvself

al Final appointment of staff

b) Opening staff meeting of the year and occasional meetings
called for a snecial purpose (sometiwes_with onl~ a few
staff e.g. teachers of one sublect or of one standard)

c) Prep. School Boarding House arrangements

d) Interviewing of parents when reauested

e) Occasional disciplinary problems when especiallv referred
to mvself

f) Final checking of school reports

q) Weeklv consultation for discussion of general policy or
particular nrob Lems (vTith Head of Kindergarten too)

h) One School A;:,sernblyper we ek

5. Areas where there is an overlap between Senior and Preparatory
Schools
al Use of shared facilities: Dining Roow; Drama department;

S,virnrningbath; hockey field; tennis courts; Senior and
Preparatory Halls (e.q. Senior Hall for Prep. School Gym or
K.G. concerts; Preparatory Hall for Senior Modern Dancing
classes) .

b) Sharing of staff e.g: .Mrs Tavlor, ~r Park, ~usic and Drama
9taff

c) Enrolment policy - planninq ahead and keeping halance of
)oar.der and dav girl ~ernbers; correspondence in this
connection

B. Advisabilitv of representation at School Council meetinqs

and title of Headmistress

As can he seen from A (3) above, to all intents and purposes
Hrs Brm'-'nis already performing 90% of the wor k of a
Headmistress and she is certainiv viewed as such hy Prep.
School pupils and bV the majoritv of narents. The fact that
technicallv she has""not heen giv~n this name is more a
question of theory or of terminology than of actual Draetice.
In the last four "ears I have encouraged her in this role and
have sought to give her guidance without interference or
domination. We have developed a verv close working relation-
ship of mutual trust and respect and I have found Mrs Brown
a source of strength on a number of occasions. I am aware
of the strong loyalty she enjovs from her staff, of the
appreciation of countless parents ( as evidenced in many
letters in which parents have paid tribute to her) and of the
very happv spirit that exists within the School. A member of
staff of the Training College who came to supervise student
teachers on a number of occasions last term was full of praise
for our Prep. School and said that it seemed one of the happiest
and best-run Primary Schools she had visited.
In view of all this, I would be verv hanpy for Mrs BrONn to



B cont. 3.

b~ qiven th~ full title of Headmistress of the Preoaratory
School, if that is your wjsh, an' for her to be represented
on the Council so that Council ~embers mav be more directlv
in touch wit~ PreD. School ~atters t~an oprhaos is thp CA~e
at oresent. This is perbaps imoortant so ~s to orevent
Prep. School husiness form beina overlooked or not sufficiently
stressed as could easily hannen. I feel too that Council
members themselves would feel happier to he more directlv in
control of the situation and that it would avoid the possibility
of anv sense of qrievance narticularlv over financial asoects.
Such a change in title and in reoresentation need not however
mean a change in very many other asoects of the oresent svstem.

From what I have already said, it will be evident to you that
while I am in favour of r~rs Br own I s being rewarded for her
services by this extra recnqnttion ,l am totally opposed
to the suggestion of advertising th~ so-called new post of
"Headmistress" or of contemolatinq the possibility of rel?lacing
Mrs Br own by a new appointment. As I have sought to clarify,
the post is new in name rather than ~n actual nractice and to
advertise for a Headmistress would be tantamount to a vote of
no-confidence in ~1rs Brown and in fact in myself. As far as
Mrs Brown is concerned, parents, girls and staff would, I
think, be bound to interpret it in this light and I feel there
would be a great d8al of disqui~t and distress caused even if
she were then suhsequen tI" "appointed". For Mrs Br-own to be
asked to sten dOY-Tnfor another person at this stage would, in
mv opinion, (and I am sure in the opinion of every staff
member) be grossly unjnst and cornnletelv unjustified and I do
no think it could hanpen-without great harm resulting for the
School.

Signed .
P A (.;eldar<'i 31 l\uqust 1982



MINUTES OF THE MEETING OF THE HERSCHEL COUNCIL

HELD AT HERSCHEL ON WEDNESDAY 8 DECE~BER 1982

AT 4.00 p.m.

PRESENT Mr W Marshall Smith
Mr C J Bettison
Hr T N Chapman
Mr R L Gawith
t-1rsJ Heywood
Mrs B-L Hoffman
Mrs M Loggie
Adv. R Marais
Mr J E Mudge
Mrs H Newton Thompson
Mrs A Snyders
t1r G J van Zyl
Miss ~ A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APOLOGIES Mr D J Loch Davis
Mr M J Longmore
r1r R H C Peters

The Chairman reported on a meeting of Council members held on
15th November 1982.

The meeting was orimarily concerned with the role and structure
of the Council which was discussed in considerable depth.

It WdS agreed that Mr Loch Davis lead a commission to examine
th components of Herschel Association's body corporate with a
view to recommending how it should be structured, constituted,
integrated and empowered. The members of the commission would
be thc Ch a.i.rrnan, Vice Chairman, Chairmen of Committees and
Mr Loch Di.1vis.

This meeting had been called to enable members to express views
which would assist Mr Loch Davis. Unfortunately he was unable
to attend but Advocate Marais would make the various views
expressed known to him.

II1':l\DMISTRESS's REPORT

The Headmistress had written a report in August, regarding the
autonomy of the Preparatory School, which she now presented.
She had given a lot of thought to the matter since then and would
add:
1) There is need for more communication between the Preparatory

School and Council.
2) Possibly the decision taken four years ago not to have a P.T.A.

was wrong.
3) Unethical and unfair to ask Mrs Brown to step down or to

advertise the ~osition of Headmistress. She would disassociate
herself from such action.

4) Four years ago there was no life in the Prep. but now there
was and the staff was keen and interested.

Th�.re was considerable discussion and various views expressed.



2.

ENROLMENT AT PREP.

Though enrolment in Standards 3, 4 and 5 was satisfactory, numbers
in the lower classes gave cause for concern. It was agreed that
a reduction in fees would not provide a solution.

PARENTS' GRIEVANCES

Parents should take their grievances to the teacher or Headmistress
and Council should encourage this.

FORUH

Consideration should be given to having a forum where parents
could ask questions of Council and the Headmistress.

NEXT MEETING

There would be a meeting of the commission on 7th February 1983
at 5.00 p.m. and a Council Meeting to discuss Mr Loch Davis'
report on 14th February at 5.00 p.m.

Date . Chairman .




